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Role What training What things should | do support our | What resources What else might be good to know
have | received? | school? should | be using? | about my role?

ELA Content 9 days of content- | Re-delivery of 36 hours of foundational The Content Modules | The Content Modules provide critical

Leader and curriculum- curriculum PD (Content Modules) for foundational knowledge about the

specific training on
the LDOE ELA
Guidebooks.

schools and school systems, lead teacher
PLCs

curriculum, but do not focus on
grade-level specific unit, module, and
lesson preparation.

Math Content
Leader

(same as above,
but using Eureka
Math)

(same as above)

(same as above)

(same as above)

Mentor Teacher

9 days of training
focused on new
teacher support

Host and undergraduate resident and
co-teach with them / mentor
post-baccalaureate residents earning their
initial license / mentor experienced
teachers

| can support teacher by providing 1:1
coaching, reviewing instructional
materials and student work, and leading
frequent observation & feedback cycles

Intervention
Content Leader

9 days of training
on ELA & Math

Support teachers with instructional planning
via unit & module unpacking & prep, with a

Unit & Lesson
Unpacking protocols

Leader attendees of Intervention
Content Leaders received training on

instruction focus on effective intervention strategies how to make scheduling and staffing
Strategies to support decisions that support students who
students who struggle | struggle
SSI Participant: | 3 days of SSI Leading the instructional leadership team Solutions Guide This is usually the building principal.
Building training and supporting them to focus time on
Leadership critical actions, making informed decisions | LDOE Observation
about staffing and long-term school Tools
planning
SSI Participant: | 3 days of SSI Support teachers and PLCs with effective LDOE Unit and This track is recommended for
Effective training unit/modules and lesson unpacking & prep | Lesson Unpacking participants who did not attend
Common Tools Intervention Content Leaders.
Planning
SSI Participant: | 3 days of SSI Performing observation and feedback LDOE Observation
Observation & training cycles for teacher to help them improve Tools

their instructional practice
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Feedback

Coaching Tools

Vendors

N/A

Additional supports for schools/school
systems

N/A

LDOE can provide additional guidance.




