
Mentoring Training Provider Module Crosswalk Document
General Updates: ● Titles of Modules have been updated.

● Content Specific Content has been removed - These various topics are embedded in the examples, data
sets, and scenarios throughout the entire program.

● The Mentor cycle has been updated.

New Module #s & Titles Small Updates/Changes Additions Deletions from original
modules

Moved from original
modules

Module 1 -
Introduction to Mentoring

Overall Mentor Training
Goals - wording updated, a
few additional goals

Agenda updated to reflect
additions & deletions

Module 1 Outcomes

Mentor Stances slide

“Build Relationship” is now
“Build Relationships”

The 3 key components for
Build Relationships
changed to Establish Trust,
Build Confidence, Maintain
Momentum

Partnership Agreements
section includes a few
small updates

The introduction facts
slides.

Why Mentors Matter
section

“Mentors…” slide

3rd Video added to
Mentoring Types section

The Mentor Cycle has
been redesigned - this
section reflects the
updated cycle.

Establish Trust section

Administrator Support
section

Team Introduction slides Growth Mindset section is
part of the “Build
Confidence” key
component of Build
Relationships and moved
to the new Module 4

Module 2 -
Observe & Analyze Data

Agenda updated to reflect
additions & deletions

Module 2 Outcomes

“Conduct Observations” is

Mentoring for Classroom
Management moved here
from previous Module 3.

Working with Adult
Learners section

AM Content Specific Slides



now referred to as
“Observe”

Observe 3 key
components updated
including the slides in each
of the three sections

“Analyze Observation
Data” is now referred to as
“Analyze Data”

Analyze Data includes
some updates to slides in
each of the three key
component sections

New Teacher Mindset
section

Module 3 -
Communicate Effectively,

Growth Mindset, & Set
Goals

Agenda updated to reflect
additions & deletions

Module 3 Outcomes

The Growth Mindset
section has significant
additions

The new Set Goals section
is a combination of the
previous Set Goals section
and the previous
One-on-One Debrief
section

Communicate Effectively -
Listen & Paraphrase
sections

The mini-review section on
Conducting Observations
& Analyzing Observation
data

Mentoring for Classroom
Management section
moved to new Module 2

Parts of the previous
One-on-One Debriefs is
now embedded in the new
Debrief section and has
moved to new Module 5

Module 4 -
Build Relationships &

Provide Support

Agenda updated to reflect
additions & deletions

Module 4 Outcomes

“Model Best Practices” and
“Co-Teaching” are
embedded in the “Provide

Gordon’s Skill
Development Ladder
section - this was only
briefly mentioned in
original Module 1.

Provide Support Section
has some new content

AM Content Specific Slides

Plan for Interventions is not
a section here anymore

Model Best Practices does
not live visually in the
mentor cycle anymore - it

Plan for Interventions,
which is now called,
“Create Plan” with updated
content has moved to new
Module 5

The “debrief” portion of the
old Modeling Best



Support” section under the
1st Key Component,
Classroom Supporter

embedded throughout -
Resource Provider &
Curriculum/Instructional
Specialist key components
are totally new sections

Co-planning is a key topic

Connections to the
common planning LADOE
doc are made during
co-planning section

is embedded in “Provide
Support”

Practices section has been
moved to new module 5

Module 5 -
Communicate Effectively,

Create Plan & Debrief

Agenda updated to reflect
additions & deletions

Module 5 Outcomes

“Plan for Interventions” is
now called “Create Plan” -
same 3 key components
(small wording updates)
with a few updates
throughout the section

The “Debrief” section
contains pieces from the
old One-on-One Debrief
section and from the
debrief portion of Modeling
Best Practices and
Co-Teaching - as well as
some totally new pieces
embedded

The Debrief Template has
been slightly updated

Communicate Effectively -
Ask Questions section

Communicate Effectively -
Give Feedback

AM Content Specific Slides

Co-Teaching does not live
visually in the mentor cycle
anymore - it is embedded
in “Provide Support”

Prep for the beginning of
the year section

“Co-Teaching”, which is
now embedded within
“Provide Support” has
moved to new module 4.

Module 6 -
Difficult Conversations &

Monitor Progress

Agenda updated to reflect
additions & deletions

AM Content Specific Slides



Module 6 Outcomes

The Difficult Conversations
section has a few
additions/deletions
throughout

The old “Set New Goals” is
now embedded into two
mentor cycle components-
Evaluate Impact and
Determine Next Steps with
some updates/additions
throughout the two
sections

Instead of a “Check In”
meeting, it is referred to as
a “Next Steps” meeting
and has a new planning
template

<original Module 7> AM Content Specific Slides From previous Module 7 -
Difficult Conversations
moved to the new module
6

From previous Module 7 -
Reflect moved to the new
module 6

<original Module 8> AM Content Specific Slides

The cycle is no longer
reviewed in its entirety like
in this original module

The data sets are
embedded in the new
module 6

<original Module 9> The cycle is no longer
reviewed in its entirety like
in this original module

Portions of Reflect from
previous module 9 are
embedded throughout the
new Reflect in the new
module 6




