
Louisiana Department of Education
Mentor Teacher Training

Module 3:
Communicate Effectively, Growth Mindset, & Set Goals

(City, LA)
(Date)

Created by Learning Forward



2
Louisiana DOE Mentor Teacher Training, Module 3



Mentor Teacher Training

Mentor Training Course Goals

Mentors will:

● Build a strong relationship and effectively communicate with mentee, including

providing ongoing support to mentee in a virtual space

● Understand the mindset and needs of adult learners, including new teachers, and how

they apply to the mentoring role

● Diagnose and prioritize mentee’s strengths and areas for growth in the areas of

classroom management, instruction & understanding the unique needs of students

● Design and implement a mentoring support plan to develop mentee knowledge and

skills

● Monitor mentee’s progress and determine next steps for ongoing mentoring work

Module 3 Agenda:

● Welcome/Norms/Outcomes

● Communicate Effectively

○ Listen and Paraphrase

● Build Relationships

○ Growth Mindset

● Diagnose

○ Set Goals

● Connection to Assessments

● Closure

Mutual Commitments:

Make the learning meaningful

Engage mentally and physically

Notice opportunities to support the learning of others

Take responsibility of own learning

Own the outcomes

Respect the learning environment including use of technology
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Module 3 Outcomes:

• Use paraphrasing and listening in conversations related to mentee’s growth and

development

• Build strong relationships with mentee throughout the course of the school year based in

a dual commitment to growth mindset

• Learn how to draft goals for mentee grounded in analyzing observation data using the

SMART goal framework

• Apply the goal setting meeting protocol to engage in goal setting with mentee

Communicate Effectively: Listening

Communicate Effectively: 3 Key Components

● Listen and paraphrase

● Ask questions

● Give feedback
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Three Common Forms of Unproductive Listening

Notes on problem listening examples:

Autobiographical

Inquisition

Solution

The Meaning of Deep Listening

From: https://www.quora.com/Is-listening-a-form-of-observation
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Deep Listening

Mentors listen to:

• value and appreciate the mentee.

• witness the struggle.

• honor where the mentee is.

• understand through the mentee’s lens rather than through their own.

• make the mentee right.

• support.

• give the gift of themself.

• understand what is said and unsaid.

Deep listening is NOT:

✔ Thinking what you will say back

✔ Finding fault

✔ Piggybacking

✔ Formulating the best advice

✔ Giving a solution
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Listening Self-Assessment

To help you start to be more aware of your listening habits, complete the following listening
self-assessment. It will give you an idea about which positive deep listening habits you have and
which ones you might want to reshape. Answer each question thoughtfully. Put an X in the
appropriate column.

While listening, do I... Always Frequently Sometimes Almost
Never

1. Tune out people who say something I don't
agree with or don't want to hear?

2. Concentrate on what is being said even if I am
not really interested?

3. Assume I know what the talker is going to say
and stop listening?

4. Repeat in my own words what the talker has
just said?

5. Listen to the other person's viewpoint, even if it
differs from mine?

6. Learn something from each person I meet, even
if it is ever so slight?

7. Find out what words mean when they are used
in ways not familiar to me?

8. Form a rebuttal in my head while the speaker is
talking?

9. Give the appearance of listening when I’m not?

10. Daydream while the speaker is talking?

11. Listen to the whole message – what the talker
is saying verbally and nonverbally?

12. Recognize that words don't mean the same
thing to different people?

13. Listen to only what I want to hear, blotting out
the talker's whole message?

14. Look at the person who is talking?
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15. Concentrate on the talker's meaning rather
than how he or she looks?

16. Know which words and phrases I respond to
emotionally?

17. Think about what I want to accomplish with
your communication?

18. Plan the best time to say what I want to say?

19. Think about how the other person might react
to what I say?

20. Consider the best way to make my
communication (written, spoken, phone,
bulletin board, memo, etc.) work?

21. Think about what kind of person I am talking to
(worried, hostile, disinterested, rushed, shy,
stubborn, impatient, etc.)?

22. Interrupt the talker while he or she is still
talking?

23. Think, "I assumed he or she would know that"?

24. Allow the talker to vent negative feelings
toward me without becoming defensive?
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Practice Listening Task

Instructions:

1. Listen as your partner shares about:

a. What am I learning about my listening skills?

b. What do I want to be more cognizant of to demonstrate that I value and practice
deep listening to support my mentees?

2. While one partner talks, the other focuses on listening.

Key Takeaway:
Mentors use deep listening when engaging in conversations to show they value the mentee’s

perspective and needs.

Communicate Effectively: Paraphrasing
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Paraphrasing

Paraphrasing is a communication tool in which the listener reflects his or her understanding of
the speaker’s message.

Some principles of paraphrasing include:
● seeking to understand the meaning of the speaker.

● reflecting the verbal and nonverbal (emotions, gestures, tone, etc.) message of the
speaker without adding or subtracting ideas.

● using the pronoun you instead of I.

● making the paraphrase shorter than the original message.

● refraining from turning a paraphrase into advice or suggestions.

Three types of paraphrases

Acknowledge and clarify: To check understanding and feelings

● You’re thinking that...

● So, you’re wondering if...

● You’re frustrated because...

● You’re hoping that...

● You’re excited that...

● What upsets you is…

● You have strong feelings about this...

Organize and connect ideas: To sort, prioritize, or connect the speaker’s ideas

● Three ideas stand out in what you are saying...

● First... , then...

● On one hand... and on the other hand...

● You are wondering about two different issues.
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Shift logic: To increase the specificity of the speaker’s message to clarify the next actions or to
elevate the conversation to goals, values, or beliefs)

Shift up

● You believe that...

● Your goal is to...

● You value...

● _____________ is important to you.

Shift down

● You want to decide...

● You want to determine what to do about...

● You want to plan how...

● You are considering…

Paraphrasing Examples
Speaker Says:
I don’t know what to do. I can’t manage these students. No matter what I do, it takes forever to
quiet them down, regroup, and move on after any type of group or partner work. I have tried a
dozen different strategies, and nothing seems to work. I waste so much time in each lesson that
I am about to give up and just do everything in whole group.

Acknowledge and clarify:
You are frustrated that none of the strategies you have tried to get students’ attention after
group or partner work seem to work as you want them to and you are losing instructional time.

Organize and connect ideas:
There are three issues that concern you. First, strategies to get students’ attention to regroup
aren’t working. Second, you are worried about the time it is taking from instruction to get
students regrouped. And, third you are considering using only whole group instruction.

Shift Up:
Your goal is to maximize instructional time.

Shift down:
You want to find effective strategies that work in your classroom to get students’ attention to
increase instructional time.
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Paraphrasing Practice

Speaker Says:
I don’t know how they can expect me to get these students on grade level when they came to
me so far below level. How can I be held accountable for what their previous teachers failed to
do? I just don’t know what I can possibly do to close the gaps in their learning. It is so
overwhelming imagining what it will take to get them ready for the test.

Acknowledge and clarify:

Organize and connect ideas:

Shift up:

Shift down:

Paraphrasing Partner Practice

1. Speaker Says: I have to talk to Ronald’s parents. They have to know about his behavior in
class. He is always off task and I am really concerned he is falling further and further
behind. His grades are also declining fast because of it. I know I need to talk to the
parents, but I don’t even know where to begin. Not sure I have anything positive to
share either.

Paraphrase:

2. Speaker Says: I got “ineffective” on my first walk-through under “setting instructional
outcomes.” I don’t really understand what I am doing wrong. I call on all of my students
evenly, I hand out leveled assignments, I try to pull small groups, and other stuff too. I
am not sure what our principal wants from me.

Paraphrase:
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Reflecting on listening & paraphrasing

Glass - What is something you are feeling totally confident in?

Bug - What is something you will need a little more practice with?

Mud - What is something you would need to practice a lot before feeling confident?

Key Takeaway:
Mentors demonstrate understanding when listening to their mentees by

thoughtfully paraphrasing to push the conversation forward.

During which parts of the mentor cycle do you anticipate using listening and paraphrasing skills
the most?

Notes
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Build Relationships

Build Relationship: 3 Key Components

● Establish trust

● Build confidence

● Maintain momentum

Build Confidence: Growth Mindset

As you read:
○ ✅ something you agree with

○ a new idea you want to try

○ ❓  a question you have
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Article 1: Developing a Growth Mindset in Teachers and Staff
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Article 2: Growth Mindset for Adult Learners
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Article 3: Growth Mindset vs. Fixed + Key Takeaways from Dweck’s Book
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Article 4: Mistakes Grow Your Brain
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Article 5: Nurturing a Growth Mindset in Adults
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Article 6: The Educator and the Growth Mindset

45
Louisiana DOE Mentor Teacher Training, Module 3



Jigsaw: Learning More About Growth Mindset

Question 1: What are the characteristics of a fixed mindset?

Question 2: Write down as many examples as you can of a fixed mindset.
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Question 3: What are the characteristics of a growth mindset?

Question 4: Write down as many examples as you can of a growth mindset.
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Question 5: What experience that you read about do you think best speaks to the power of
growth mindset?

Question 6: What kind of impact are you starting to think building growth mindset together
can have on your mentee?
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Reframing Mentor Language for a Growth Mindset

How would you transform the statements below to promote a growth mindset? NOTE: Keep in
mind that it’s natural and fine to say neutral things like “you got it!” or “nice!” These phrases
are neutral because they don’t identify a fixed trait of the mentee.

Instead of.. I can say... This is better because….

You’re so smart at
teaching!

You’re a natural at
teaching!

This unit is hard to teach.
Just do your best.

This seems too hard for
you. Maybe you should try
a different lesson.

I’m so proud of you for
scoring so high on your
evaluation.

You are such a good
teacher

You don’t know how to
teach fractions, do you?

This isn’t really your
strongest subject, is it?

You made a lot of mistakes
on creating this
assessment.

Good job! You must be
smart at this

See, I told you there was
hidden talent in you

You got it! I told you you
were smart

Just try harder next time
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Based on the PERTS Reframing for a Growth Mindset Activity, Stanford University

Words for inspiring growth mindset with mentee

Mentee’s Words Mentor’s Question

I tried. I failed. It’s just beyond me. Could you try a different strategy or
approach?

I didn’t achieve what I set out to do Isn’t learning a process, and isn’t
failure just part of that process?

I just don’t get it. I’ve never been good at this. Haven’t others tried, and succeeded
through hard work?

I can’t do it. I’ll never be able to do it. Aren’t you giving up on yourself too
soon? Isn’t it a matter of time?

Do you think you can do it for me? Can you do it with repeated effort?

I don’t know how or if I’ll get there...ever What plan can you make to get
there?  What’s your first step?

Based on Great Mindset Questions by PositivePsychology.com
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“Steal” ideas for introducing and practicing growth mindset

Make a concrete plan: How will you introduce and practice growth mindset with your own
mentee?

Introduce:

Practice:

Key Takeaway:
Understanding and practicing growth mindset is a method for continuing to build a

mentee-mentor relationship that is focused on learning and building mentee’s confidence
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The Mentoring Cycle
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Set Goals

Set Goals: 3 Key Components

● Align priorities and draft goals

● Plan to meet with mentee

● Engage in goal setting with mentee

Private Reflection:

Think about a goal you set but didn’t reach. Why do you think you didn’t reach it?
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Align Priorities and Draft Goals

•Specific: A goal should be linked to one activity, thought, or idea.

•Measurable: A goal should be something you can track and measure progress toward.

•Actionable: There should be clear tasks or actions you can take to make progress toward a
goal.

•Realistic: A goal should be possible to achieve.

•Timely: A goal should fall within a specific time period.

Notes on How to Draft a SMART Goal Video

Making a goal SMART

● Specific: Is the goal linked to one activity or one thought?

● Measurable: Can I plot my mentee’s progress on a graph? Can I say how much they’ve

improved from the previous day or week?

● Actionable: What task or action will my mentee be doing? Can I draw a picture of

someone doing that action?

● Realistic: Are there examples of people who have achieved this level of success in this

amount of time? What are some obstacles they might face along the way? Would any of

those obstacles stop them in my tracks?

● Timely: Did my mentee include a set time period in which they want to achieve their

goal? Days? Weeks? Months?
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Review and revise example goals

Goal Is It
SMART?
Y/N

Revision (if not SMART)

I will create a safe and welcoming
learning environment.

I will study and implement 2 new
strategies to increase mathematical
discourse in my math block over the
course of the next unit.

55
Louisiana DOE Mentor Teacher Training, Module 3



Let’s Practice

Discuss: What about the upcoming instruction would inform the SMART goals?

(2 minutes)

Notes:

Discuss: Where might the priority area of growth and the upcoming instruction align?
(2 minutes)

Notes:

Draft 2 SMART goals
(5 minutes)

Draft goal 1:

Draft goal 2:
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Let’s Review

WHAT: What did you just learn about setting goals?

Utilize SMART goals helps organization of the lesson/day

SO WHAT: Why is setting goals important? What are the implications of this method of setting

goals on your practice as a mentor?

NOW WHAT: How will you apply this in your mentor practice?
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Goal Setting Meeting

Suggested Guiding Questions for Discussion Planning Notes (mentor
completes before meeting)

Debrief Meeting Notes

Primary Questions
Your focus area was ___________________
____________________.  How do you think
the lesson went with [your focus area]?
What are you noticing about ____________
____________________________________
[your focus area]?
What is important to you about __________
____________________________________
[action mentee took in focus area]?
Feedback Questions
You said your instructional goal for your
students was ___________________ [goal].
How well do you feel they accomplished it?
What is the student work/data showing
about their progress to this goal?

In what ways did the lesson go as you had
planned?

In what ways did things happen that you did
not expect?

What other ways are there to try _________
____________________________________
[action mentee took in focus area]?
Goal for Prioritized Area of Growth
You ________________________________
and the impact of that is _______________.
What do you think about that?

I think a SMART goal that you could set to
help you work on this is: ________________
____________________________________
___________________________________.
What do you think about that?
It sounds like we both agree on this goal. Is
that right?
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What would this goal enable you to do?

Why do you want to achieve this goal?

What would it look and feel like to be
successful with this goal?

What might be some obstacles to achieving
this goal?

Closing Questions
What could you change or learn before you
try this again?

How could I be helpful to you with your
learning?

What actions and activities might we
include in a coaching plan for working
together to achieve this goal?
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Goal Setting Meeting

Suggested Guiding Questions for Discussion Planning Notes (mentor
completes before meeting)

Debrief Meeting Notes

Primary Questions
Your focus area was ___________________
____________________.  How do you think
the lesson went with [your focus area]?
What are you noticing about ____________
____________________________________
[your focus area]?
What is important to you about __________
____________________________________
[action mentee took in focus area]?
Feedback Questions
You said your instructional goal for your
students was ___________________ [goal].
How well do you feel they accomplished it?
What is the student work/data showing
about their progress to this goal?

In what ways did the lesson go as you had
planned?

In what ways did things happen that you did
not expect?

What other ways are there to try _________
____________________________________
[action mentee took in focus area]?
Goal for Prioritized Area of Growth
You ________________________________
and the impact of that is _______________.
What do you think about that?

I think a SMART goal that you could set to
help you work on this is: ________________
____________________________________
___________________________________.
What do you think about that?
It sounds like we both agree on this goal. Is
that right?
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What would this goal enable you to do?

Why do you want to achieve this goal?

What would it look and feel like to be
successful with this goal?

What might be some obstacles to achieving
this goal?

Closing Questions
What could you change or learn before you
try this again?

How could I be helpful to you with your
learning?

What actions and activities might we
include in a coaching plan for working
together to achieve this goal?
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Goal Setting Meeting

Suggested Guiding Questions for Discussion Planning Notes (mentor
completes before meeting)

Debrief Meeting Notes

Primary Questions
Your focus area was ___________________
____________________.  How do you think
the lesson went with [your focus area]?
What are you noticing about ____________
____________________________________
[your focus area]?
What is important to you about __________
____________________________________
[action mentee took in focus area]?
Feedback Questions
You said your instructional goal for your
students was ___________________ [goal].
How well do you feel they accomplished it?
What is the student work/data showing
about their progress to this goal?

In what ways did the lesson go as you had
planned?

In what ways did things happen that you did
not expect?

What other ways are there to try _________
____________________________________
[action mentee took in focus area]?
Goal for Prioritized Area of Growth
You ________________________________
and the impact of that is _______________.
What do you think about that?

I think a SMART goal that you could set to
help you work on this is: ________________
____________________________________
___________________________________.
What do you think about that?
It sounds like we both agree on this goal. Is
that right?

62
Louisiana DOE Mentor Teacher Training, Module 3



What would this goal enable you to do?

Why do you want to achieve this goal?

What would it look and feel like to be
successful with this goal?

What might be some obstacles to achieving
this goal?

Closing Questions
What could you change or learn before you
try this again?

How could I be helpful to you with your
learning?

What actions and activities might we
include in a coaching plan for working
together to achieve this goal?
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Example: Goal Setting Meeting

Suggested Guiding Questions for Discussion Planning Notes (mentor
completes before meeting)

Debrief Meeting Notes

Primary Questions
Your focus area was checking for student
understanding throughout the lesson.  How
do you think the lesson went with that?

-attempts were made, but
pretty ineffective
-exit tickets showed
majority of students didn’t
show mastery at the end of
the lesson

What are you noticing about the
importance of checking for understanding
DURING the lesson?

-it needs to be done often
with a variety of strategies
-informal, formative
assessments are just as
important as summative

Feedback Questions
In what ways did the lesson go as you had
planned?

-taught the lesson pretty
well
-students worked in
partners, many trying to
collaborate

In what ways did things happen that you
did not expect?

-when students said, “they
got it” - they really didn’t…
-questioning strategies were
ineffective
-students shouted out most
answers (choral responses)

What other ways are there to try for
checking for understanding throughout a
lesson?

-questioning strategies that
ensure all students are
being called on or checked
in on
-including quick checks
throughout the direct teach
to ensure understanding
along the way
-stronger questions to solicit
deep thinking and feedback
from students on whether
they are really “getting it”
or not

Goal for Prioritized Area of Growth
We agreed the observation would be
focused on providing you with feedback on
checking for student understanding
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throughout a lesson and the impact of that
was not as high as it could have been due
to the lack of strategies used. What do you
think about that?
I think a SMART goal that you could set to
help you work on this is: Over the course of
the next math unit, we will study &
implement 3 new instructional strategies to
ensure checking for understanding is
effective during math instruction.
What do you think about that?
What would this goal enable you to do? -truly know if students are

understanding the content
being taught throughout
the lesson, rather than
getting to the end and being
shocked that they didn’t get
it...

What would it look and feel like to be
successful with this goal?

-being able to support
students and their specific
needs while the learning is
taking place
-more student talk and
utilizing effective
questioning strategies

What might be some obstacles to achieving
this goal?

Closing Questions
How could I be helpful to you with your
learning?

-give suggestions on the
strategies to learn about
and implement

What actions and activities might we
include in a coaching plan for working
together to achieve this goal?

-modeling or co-teaching
using the agreed upon
strategies so mentee can
see them in action
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Notes on Non-Negotiables for Goal Setting Meetings:

● Provides information &
assistance

● Ensures mentee
implements the content &
pedagogy accurately

● Provides resources &
assistance through
demonstration lessons,
planning conversations,
and observations with
debriefs

● Shares ideas & problem

solves collaboratively

● Reciprocal support for

growth & improvement

of practice

● Co-planning,

co-teaching, exchanging

resources, etc.

● Increase reflection

on practice &

encouraging

self-directed

thinking about

instruction

● Non-judgmental

support for

planning,

instruction,

reflection, etc.

● Learning-focused

conversations

which include

inquiry, reflection,

etc.
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Sample Goal Setting Meeting Conversation

Mentor: I’m glad this time worked for us to sit down and meet! I really appreciated
you welcoming me into your classroom yesterday to see you in action with your
students. We’re going to take some time to reflect on the observation. We should
leave today having set a goal that we will work on together over the next several
weeks. So our focus area for the observation was checking for student
understanding throughout the lesson. Thinking about that focus, how do you think
the lesson went?

Mentee: So I really thought in the moment things were going well. When I asked
students if they were getting it they said yes and when I peeked in on a few of the
work being done by some of the partners it looked good. But then most of the kids
bombed the exit ticket - so I am not sure what happened.

Mentor: Yep, I also observed some good things. You taught the lesson according to
the lesson plan I know you planned with your team and students were working
pretty collaboratively with their partners. So let’s think about the part of what you
just said that they bombed the exit ticket. What are you beginning to notice about
the importance of checking for understanding during the lesson?

Mentee: Hmm… I mean I thought I did this pretty well during the lesson, but
apparently not since they didn’t get it [mentee nervously laughs].

Mentor: I agree I think several attempts were made, which was great, but the
impact may just not have been what you had hoped it was because of how you
saw they did on the exit tickets.

Mentee: Mm-hmm…

Mentor: So when you think about checking for understanding, besides asking,
“How’s it going?” or “Is that what you got as your answer?” and allowing students
to just choral respond as a whole class - what are some other ways you could try
for checking for understanding throughout a lesson?

Mentee: [thinks for a minute] I guess I could call on more individual students, I’m
not really sure….
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Mentor: No worries at all! That is why I’m here to support you. I promise you my
first year of teaching was so similar! I thought I would rock a lesson and students
were getting it and then I would check either their independent practice or they
would take the test and they would do horrible - I didn’t get it! So this is definitely
something we can work on together.

Mentee: That would be great thank you.

Mentor: I really think if we just hone in on 2 or 3 checking for understanding
strategies that you could get really good at using and implementing during your
next math unit, this will really increase the effectiveness of your math instruction.
What do you think about that?

Mentee: That sounds good - but when am I going to learn these new strategies
you’re thinking of...

Mentor: Remember we are in this together and I am not going to just have you set
a goal and not support you along the way. I will write up a mentoring plan with
some ideas laid out and will share it with you soon. How do you think I could best
support you with your new learning?

Mentee: Well I definitely need you to help me with whatever these strategies are
that you are thinking of...

Mentor: I am happy to brainstorm and plan the ideas. And I could even do some
modeling later on with your students if it would be helpful to see some of the
strategies in action before trying them out yourself.

Mentee: Wow! Yes! That would be awesome. Thank you!

[Conversation is brought to a close and a future meeting is set to review the
mentoring plan.]
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• What were your three biggest learnings about goal setting meetings?

• What are your two biggest concerns about goal setting meetings? Expecting/Talking too

much and not being helpful enough

• What is your next action for goal setting meetings?  Observe/understand my mentee

needs

Key Takeaway:
The SMART goal framework creates useful and actionable goals that are used during goal

setting meetings to consolidate learning and plan next steps.

Closure
Homework

● Continue to plan forward for how you’ll lay the groundwork for the work required for
the assessments.

○ Bring all of your mentor materials to each session - especially the artifacts of
your work you’ll be collecting when you start your work with your mentee!
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