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Presenter
Presentation Notes

Duration: 1 min.

Facilitator says: Welcome back to the Mentor Training Course and our final module together.  

Facilitator does: Ensure everyone has signed in, has materials for the day, and is sitting with his or her learning team. Review logistics for training (restrooms, times, breaks, lunch, etc.).


Mentor Training Course Goals

« Build a strong relationship and effectively communicate with mentee, including
providing ongoing support to mentee in a virtual space

« Understand the mindset and needs of adult learners, including new teachers, and
how they apply to the mentoring role

« Diagnose and prioritize mentee’s strengths and areas for growth in the areas of
classroom management, instruction & understanding the unique needs of
students

« Design and implement a mentoring support plan to develop mentee knowledge
and skills

« Monitor mentee’s progress and determine next steps for ongoing mentoring work

———————————————————) )


Presenter
Presentation Notes
Duration: 1 minute

Facilitator says: Let’s just take a moment to remind ourselves about the overarching goals of the Mentor Training Course. Today’s topics will really focus goal 1 and goal 5.



The Mentoring Cycle

BUILD
RELATIONSHIPS

COMMUNICATE
MONITOR EFFECTIVELY

PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator says: Just as a reminder, this is the mentor cycle that we talk about in each session. This is the cycle that all of our work is grounded in.  The mentor cycle illustrates all of the components of your role as a mentor - the concrete actions you will take when working with your mentees. 



Soday’s Agenda

Welcome and outcomes
Difficult Conversations
Evaluate Impact

Determine Next Steps
Reflect

Connection to Assessments
Closure



Presenter
Presentation Notes
Duration: 1 minute

Facilitator says: Let’s take a look at what we’ll be working on together today.


Our Mutual Agreements

e Make the learning meaningful

e Engage mentally and physically

e Notice opportunities to support the learning of
others

e Take responsibility for your own learning

e Own the outcomes

e Respect the learning environment of self and
others

—


Presenter
Presentation Notes
Duration: 1 minute

Facilitator says: Let’s take a minute to revisit our agreements that we established at the very beginning of our mentor work together. Make a personal, mental note on which agreement you are going to really focus on during today’s learning. 

Facilitator does: Allow participants 1 minute of quiet think time to make their personal commitments. 



“Module 6 Outcomes

e Facilitate difficult conversations using the “Opportunity
Conversation” protocol

e Examine all data collected to identify mentee’s progress toward
SMART goal

e Determine next steps in work with mentee

e Engage mentee in reflection on practice

e Reflect on mentoring experience and make a concrete plan for
future practice

—


Presenter
Presentation Notes
Duration: 1 minute

Facilitator does: Review the module outcomes for the session.


Let’s Make a Date



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator says: There are going to be different activities throughout today’s training that we want you to have the opportunity to work with people that are not sitting with you at your table. You’ll get plenty of time to chat with the people at your table and your shoulder partners, but it will also be nice to get up and move and gain some insights from other colleagues in the room. Therefore we are going to ask that you make 4 dates for the next two days: an Atlanta Falcons appointment, a Carolina Panthers appointment, a New Orleans Saints appointment, and a Tampa Bay Buccaneers appointment with 4 different people that are not sitting at your table. When I say go, everyone will stand up and fill out their sheets on page 5 of your handout. You’ll add a person’s name to each team slot, you may even want to add in a description of what they look like or where they are sitting to help you remember who that person is, just in case. Once you have your whole sheet filled out, you may take a seat.

Facilitator does: Allow time for participants to complete their appointments. Help those who are missing certain time slots and can’t seem to find someone who also needs that same time slot find a date. 


Communicate Effectively



Presenter
Presentation Notes

Duration: 30 seconds

Facilitator says: The topic of difficult conversations we bring up in the context of a mentor being able to communicate effectively. We know that this lies at the center of the mentor cycle. 



~ Communicate Effectively



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Point out where Communicate Effectively falls in the mentor cycle.


Communicate Effectively: 3 Key Components

® Listen and paraphrase



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Today’s focus is on engaging in difficult conversations. Engaging in this type of conversation really requires the mentor to call on all three of the key components of effective communication. While we’ve now learned about how to debrief a support, we understand that not all debrief conversations will include all positive feedback. Sometimes you may have to have a debrief conversation that is difficult. That’s a very real concern -- discussing growing and changing can be difficult.  So we will be practicing a protocol you can use with your mentee when you find yourself having a difficult conversation. 


Oppoiffunity Conversations


Presenter
Presentation Notes
Duration:  1 minute

Facilitator says: So when we say “difficult conversation,” I am sensing that everyone immediately got a picture in their heads of the kinds of conversations I’m referring to. Before we share about those thoughts, I want to pause and help us frame how we’re thinking about these conversations. Sometimes by labeling these conversations as difficult, we set ourselves up for a negative response and for assuming things won’t go well. So I’d like to encourage us to try to call them opportunity conversations.  When an understanding and processes are in place, difficult conversations can begin to lose the feeling of being difficult and begin to look and feel like opportunities for clarity, deeper understanding and appreciation, and consensus. These conversations can provide you, the mentor, with an opportunity to tackle issues, build self-efficacy, and maintain trust.

Facilitator does: Animate slide to replace Difficult with Opportunity.

Facilitator note: DO NOT CHANGE SLIDE! IT IS ANIMATED FOR EFFECT.




Guiding Questions

e What is a difficult/opportunity conversation?

e What kinds of topics might be difficult for mentors to talk about
with mentees?

e How do mentors prepare for a difficult/opportunity conversation?

* What process can mentors use to structure difficult/opportunity
conversations?

* How are my views about difficult/opportunity
conversations changing?

—


Presenter
Presentation Notes
Duration: 1 minute

Facilitator says: The guiding questions we will answer about difficult conversations are on p. 6. Take a minute and read through them. Tell the person sitting next to you which questions are most interesting to you.



Diffieult Opportunity conversations
are...

those you’d rather not have because
they are uncomfortable.

—


Presenter
Presentation Notes
Duration: 5 minutes

Facilitator says: What is a difficult/opportunity conversation? Think of a conversation that you have had that you’d classify as this type of conversation and tell your teammates what makes it, in your mind, a difficult/opportunity conversation. This can be a conversation from any area of your life.

Facilitator does: Give teams 2 minutes to share features of a difficult conversation at their tables; listen in.

Facilitators says: So we know that these kinds of conversations exist in pretty much every facet of our lives.  Let’s now reflect specifically about our role as mentors.   What qualities make a mentee/mentor conversation difficult?

Facilitator does: Give teams 2 minutes to share features of a difficult mentee/mentor conversation at their tables; listen in. Then share a few from the whole group.

Facilitator says: Our simple definition of a difficult conversation is on p.6. 

Facilitator does: Animates the slide to show the definition.


£xample Topics

What difficult conversations What other kinds of topics might

have you experienced so farasa  be difficult for mentors to talk
mentor? about with their mentees?



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator says:  In your packet on pg. 7 is a table that looks like this slide.  With your table, please discuss: What difficult conversations have you experienced so far as a mentor?  What kinds of topics might be difficult for mentors to talk about with their mentees?  What are the kind of things you didn’t want to talk about because they were uncomfortable, or could you imagine you wouldn’t want to talk about because they’re potentially uncomfortable? You can jot your ideas in the table.

Facilitator does: After 3 minutes, randomly call on individuals, being sure to distribute responses widely around the room. Gather several ideas.

Facilitator says: The tricky thing about difficult conversations is that what may seem difficult for one person to talk about would not be difficult for another person. But we’ve got a good range of lots of different conversations that could potentially be difficult as mentors.  
One other thing to remember is that if the partner in the conversation changes, you may no longer consider the topic difficult. You can imagine all kinds of situations like that—what you talk about with a significant other, for example, might not be as easy to talk about with a colleague at work, or vice versa. All the factors you mentioned earlier influence what is perceived to be difficult, yet the most influential one is the safety or perceived risk in the conversation. If one person feels that he or she is being threatened or is at risk in some way, the conversation is not only potentially difficult, it can be disastrous.  Given that you are the more experienced person in the mentor-mentee relationship and the other person is new, potentially unsure, and looking to you for support, and also possibly anxious or defensive about their teaching abilities, that can make the conversations you have with mentees particularly difficult.



Why Bother?

e Speaking your truth contributes to an environment of trust.
e Expressing your concerns reduces your level of stress.
e Saying what’s on your mind increases your sense of self-efficacy.

e Addressing issues when they arise builds and maintains a
productive, trusting relationship.

e Having these conversations models for mentees.
e Tackling issues simply handles them instead of letting

them linger and get more difficult to address.

—


Presenter
Presentation Notes
Duration: 1 minute

Facilitator says: So given the potential risks in engaging in these conversations, why bother? Wouldn’t it be so much easy to just avoid them? (haha) 
But in reality, we all have difficult conversations that are a routine part of our days as people and as professionals.  Whether these conversations are with students, colleagues, parents, supervisors, etc., we can support mentees in developing capacity to have these conversations by modeling them, making them routine and immediate when necessary, and not being stressed by them. 
Reframing your perception of these difficult conversations as opportunities for growth and learning and committing to developing your capacity and comfort with handling these conversations is an important aspect of your role as mentor.  
These are the reasons why we must commit to having these types of conversations with your mentee.

Facilitator does: Click to animate and read slide


Ltet’s Reflect

e How are difficult
conversations an opportunity
to tackle important issues,
build self-efficacy, and
maintain trust?

e What does this mean to
you as a mentor?

—



Presenter
Presentation Notes
Duration: 2 minutes

Facilitator says: Let’s take a minute to connect this idea of turning difficult conversations into opportunity conversations.  Take 2 minutes and turn to pg.8 of your handout packet. Use the space provided to describe in your own words how difficult conversations can be an opportunity to tackle important issues, build self-efficacy, and maintain trust.  What does this mean for you in your mentor practice?


. Watch video of protocol in action.

. 1stview - jot down notes on how
you might feel in the mentee’s
shoes during the conversation

. 2nd view - think about the structure
of the conversation

. Let’s discuss!

_—


Presenter
Presentation Notes
Duration: 12 minutes

Facilitator says: Now that we’ve built a shared understanding of what difficult conversations are and how they are golden opportunities for us to mentor our mentees, let’s turn to HOW we can do this! How can we turn these difficult topics into opportunity conversations? We’re going to use a protocol called the Opportunity Conversation Protocol to help us structure these conversations and turn them into opportunities to learn and grow.
Knowing how to plan for and engage in conversations that seem difficult yet are opportunities for strengthening relationships gives mentors both confidence and capacity to hold these conversations.

Facilitator does: Inform participants that now they will watch a video of a mentor and mentee engaging in a difficult conversation using the Opportunity Conversation Protocol. We will watch the video multiple times. The first time they watch the video they should jot down notes on page 8 of their handout regarding how might they feel on the receiving end of the conversation. 
After the first viewing - have participants share their thoughts with a shoulder partner and facilitate a short conversation. 
Now play the video for participants a second time. This time jotting down notes about the structure of the conversation - what do they notice about how the mentor runs the conversation. 
Invite participants to share some noticings out with the whole group.

Facilitator says: This Opportunity Protocol is outlined on p. 9-10 of your handout. Now let’s talk through the steps you observed in the video. As I describe each step to you, you’ll see that next to it in your packet is a blank space. While I’m talking thru each step, sketch a quick doodle of a symbol or visual that represents the step and that will help you remember what happens in that step. This will help you internalize and remember the steps of the protocol. You’ve seen the protocol in action - and now we are going to put a label on how the mentor structured the conversation. 

http://drive.google.com/file/d/19n6waS1gn7iPdIhhbFPrK5TyBcF4k7_X/view

*Opportunity” Conversations Protocol

| Identify
Prepare contribution
mentally Describe

feelings | Clarify
‘ stakes

Provide

. response
Give

example ‘ Indicate
desire

. Identify
issue
‘ Invite


Presenter
Presentation Notes
Duration: 6 minutes

Facilitator says: First, the mentor prepares mentally and gets in the right frame of mind. Rather than thinking about this situation as a burden, consider it an opportunity. Rather than consider it something you’d rather not do, consider it something that enhances your relationship and your awareness. Think about what you want from the conversation, why it is important to you to have it, and what you want for the other person. What is the positive benefit for the other person? Consider if you are emotionally ready for the conversation, meaning do you know how you have contributed to the situation, are you ready to take responsibility, and can you envision what is in it for your partner? Have you considered first what you can do to alter the situation and yourself before you ask another person to change?  You’ll also want to think through all the steps of the conversation so you know what you’re going to say. 
Second, When you go to talk with your mentee the first thing you’ll want to do is identify the issue or topic to discuss. Make it clear, factual, important to talk about, and straight-forward. Keep language objective. Use an informational tone. Stay neutral. 
The third step is to give one very specific example—just one. Include in the example as many objective details as possible. 
The fourth step in the conversation is to describe your feelings about the situation. 
The fifth step is to take responsibility and identify how you are contributing to the situation. 
The sixth step is to clarify the stakes. This is a step that includes saying what will happen both to the relationship and to the situation if nothing changes - the impact the issue is having. 
Step seven is to indicate your desire to resolve the situation. This might be just a simple statement such as this, “I don’t want to feel disappointed or frustrated with you because our working relationship is important to me.”
Step eight invites a response from the other person. You’ll simply ask, “what does that make you think?” The hard part of this step is that you now need to listen fully without the need to advise, fix, or solve at this point. You want to hear the other person’s story so you understand the situation from his or her perspective. This takes patience because in some way you have made up your mind that the situation is serious, yet you don’t yet know the other person’s perspective. Be patient and hear what the person says without judgment. Your invitation might also require some wait time. The way this conversation started was with you doing all the talking, so it might take a minute for the mentee to find his or her voice. In all likelihood, the mentee might not be expecting a chance to tell his or her story. You might have to say, “I’d like to hear your perspective.” And, then genuinely be open to be moved by the rest of the story. 

Facilitator does: Animates slide for discussion of each step.


*Opportunity” Conversations Protocol

Plan
actions Plan
. revisit .



Presenter
Presentation Notes
Duration: 2 minutes

Facilitator says: Step nine of the conversation is to ask your mente to work with you to plan actions to address this situation. This is the point in the process when the mentee becomes a partner rather than a recipient of the process. Then the mentor and mentee generate together some possible actions and agree on those they will take. 
The tenth and last step of the process is to plan when they will revisit their new plan to make sure it is working. 
What might be obvious to you as we review this process is that the need for conversations like this are increasingly minimal if you and your mentee have invested time in developing your partnership agreements and revisit them frequently. Many breakdowns occur when those in a relationship fail to clarify or establish agreements or when the agreements are not kept.

Facilitator does: Animates slide for discussion of each step. If needed and if time allows - watch the video one final time allowing participants to make the connection to the steps in the protocol with the video they’ve been observing. 


“he protocol in action

Read the transcript & discuss:

e What do you notice about each
step?

oPe

e What do you want to keep in mind
for when you try the protocol?

-_—


Presenter
Presentation Notes
Duration: 12 minutes

Facilitator Says: So we’re going to have you get up and find your Tampa Bay Buccaneers partner. We’re going to give you about 5 minutes to read a transcript of an Opportunity Conversation between a mentor and a mentee and then you’ll discuss it. It’s on pages 11-12 in your packet. As you read, please mark up and take notes on page 13 of your packet.  You’ll see that in your handout packet there is space to make notes about each step.  There are two guiding questions on the slide to give you a lens for your reading.

Facilitator Does: Provide 5 minutes for participants to read and make notes.

Facilitator Says: Okay, so you just got a chance to read an example of the Opportunity Protocol in action.  Take 5 minutes in your partnership to use the two questions on the slide to discuss what you just saw: What did you notice about each step?  What do you want to keep in mind for when you try the protocol?

Facilitator Does: Listen in and share out any important noticings.

Facilitator Says: Great, thank you for discussing.  


®Opportunity” Conversation Practice

e Decide who will play the mentor and who will play
the mentee.

e Read the scenario.

e Use the “Opportunity” Conversation Protocol to
role play how you would turn this potentially
difficult scenario into an opportunity for learning
and trust.

—


Presenter
Presentation Notes
Duration: 12 minutes

Facilitator says: In your packet on pg. 14 you’ll see we’ve also given you two more conversation examples that you can use to support you in the next activity. They are sample “Opportunity” scenarios. You are going to role play the scenarios with your Tampa Bay Buccaneers partner.  With them, decide who will first role play the mentor and who will role play the mentee.  Read through the scenario. Use the steps of the scenario to practice having an “Opportunity” conversation about this scenario.  Then switch roles and try again with the other scenario.

Facilitator does: Circulates, support, and facilitates pairs in their practice. After the practice is complete, have them return to their tables.

Facilitator note: Scenario 1 will likely play out that the mentee needs to do some shifting in practice, while scenario 2 will likely play out that the mentor needs to do some shifting in practice.



et’s plan forward

 Plan forward.
®* How might you use the Protocol with your mentee?
* What is a potential future opportunity conversation you anticipate you may engage
in?
e Write out your personal scenario.
* Jot a few notes for each step.

* What might you say to facilitate the Opportunity Conversation?
e Share your plan with a partner.

* Invite feedback on how your example aligns with the aspects of each step.
What suggestions does your partner have for you?

—


Presenter
Presentation Notes
Duration: 12 minutes

Facilitator says: You will now have a chance to practice your own personal opportunity conversation. You’re going to work with your New Orleans Saints partner.  Once you are seated with them, you’ll each choose an authentic situation so your practice can be beneficial.  You might look back at your table of example topics that you generated earlier. It might be something you anticipate coming up soon.  It might even be a conversation that you have been postponing or one you tried to have that didn’t go great. You will share your conversation plan with your partner so it is best to choose a situation that is not too personal or confidential. Plan what you would say. Planning an opportunity conversation is one way to remove the emotional load in these conversations and to slow down your thinking so you can create a safe, blame-free, risk-free space for the conversation. It also helps you check your language and your delivery. 
Take 5 minutes to plan what you will say. Then you will share your conversation with your New Orleans Saints partner, who will give you some feedback. 
Partners, take one minute to share with your colleague how closely the conversation followed the process, sounded to you, and felt to you.  What suggestions do you have?

Facilitator does:  Circulates, support, and facilitates pairs in their practice, then ask everyone to return to their seats.



Reflect on “Opportunity” Conversations

How are my views about
difficult/opportunity conversations
changing as | learn more about how to
engage in them?
e Individually jot responses to the
guestions



Presenter
Presentation Notes
Duration: 3 minutes

Facilitator says: Take 3 minutes individually to respond to the reflection questions on p. 16.


“ Key Takeaway

The “Opportunity Conversation”

protocol is an effective method for ¥’

facilitating difficult conversations
with a mentee.



Presenter
Presentation Notes
Duration: 1 minute

Facilitator does: Review the key takeaway.



BREAK!



Presenter
Presentation Notes

Duration:15 minutes


Evaluate Impact



Presenter
Presentation Notes

Duration: 30 seconds

Facilitator says: We are now moving into the third circle of the mentor cycle, Monitor Progress, where the first step is to evaluate impact. Let’s look at this on the cycle. 



“ Evaluate Impact

P»“N-Y ZEDAT A
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EFFECTIVELY



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Point out where Evaluate Impact falls in the mentor cycle.

Facilitator says: Evaluate impact is a step in the cycle that the mentor engages in on their own in preparation for the next part of the cycle, determine next steps, which is done with their mentee. When we get to the evaluate impact part of the cycle it means that the mentor support plan has been fully implemented and it is time to take a step back to look at the work done and ensure an impact on mentee practice is occurring as a result of your work together. 
This planning moment for the mentor should remind you of other moments in your mentor work when you pre-plan before working together with your mentee, such as before setting goals or before debriefing.


tvaluate Impact: 3 Key Components

® Review the goals and plan

e Examine all data collected
e |dentify progress or lack thereof

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator says: Review the 3 key components. *animate* Let’s look at review the goals and plan more closely.



Review Plan

DEPARTMENT af

EDUCATION learningorvicrd, .-

Toulstana Belleves - ———
Mentoring Plan
Mentee SMART goal
Let's
examine
the data
for
What activities and resources will mentor and mentee engage in to achieve goal(s)?
Specific Activity or | How is it aligned to | Why will it be How will you | Projected
Resource the goal(s)? effective? integrate timeline
relationship
building?

What data
was
collected?

Have we
worked
through
all the
items on
the plan?

How will you monitor your mentee’s progress toward the identified goals?



Presenter
Presentation Notes
Duration: 2 minutes

Facilitator says: This first key component is really simply a quick self check-in. At this point in the cycle you want to take a step back and review the mentoring support plan that you and your mentee outlined and worked through together. These two questions can guide your thinking. If you’ve worked through the plan & you’ve collected a fair amount of data/evidence, then it is time to evaluate that data for impact. 
Remember, all along the way while you’re coaching your mentee you’ll be collecting a lot of evidence - notes, student work, lesson plans, etc.  
Do not just jump to adding in more supports for the same goal and simply continuing to work on the same goal. If you’ve gotten through the plan you put together, take this moment to move on and examine your impact - it’s so important to regularly check in on your impact, for both you and your mentee!



tvaluate Impact: 3 Key Components

® Review the goals and plan
® Examine all data collected

e |dentify progress or lack thereof

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: animate the slide. Transition to the next key component.



e |nitial observation and set goals notes
e Model teaching look-for checklists and

debrief notes
e Co-planning notes (lesson, unit...)
e Co-teaching debrief notes

e Any other support or debrief notes

e Student work

e Student data

e Additional observations and feedback
e And more!

—


Presenter
Presentation Notes
Duration: 5 minutes

Facilitator says: Remember, you’ll be collecting so much evidence/data while you coach your mentee!
Imagine that at this point in the cycle you have been working for several weeks or a month with your mentee on their SMART goal. In the next part of the cycle you will have a “next steps” meeting with your mentee, but prior to that conversation, you will want to look at all the data you’ve collected since that initial observation. This data could include any or all of the following.

Facilitator does: Ask participants to review the list and share with the group which of these types of data they have been collecting or are planning to collect as a result of implementing their mentoring support plan. 
Remind participants that this will not be the first time they have analyzed data during the mentor cycle. They analyzed observation data back when they conducted that initial observation. However, during that part of the cycle they solely focused on one piece of data, the observation notes, whereas in this step they will be looking at the whole picture of their work thus far with their mentee. 
This list is found on page 17 of their handout.


txamine all data collected

e What data are we looking at?
e What is being measured in each assessment?

e How did various populations of students perform?
Are all students being positively impacted?

e What areas of student performance are
demonstrating the goal is or is not being met?

e Do patterns exist in the data?

e What confirms what we already know?

e What surprises us?

—



Presenter
Presentation Notes
Duration: 2 minutes

Facilitator does: Refer participants to page 18 in their handouts which lists the guiding questions listed on the slide. Give them a minute to read through the questions.
Explain that these are guiding questions that can support them in analyzing multiple sources of data. 
Ask participants to share if they have any additional questions they might add to the mix to help with analyzing multiple data sources. 
Briefly describe how you would use these questions to analyze the data, e.g., jot down notes for each question as you go through the different data points, pulling out “a-has” or key ideas



Scenario Practice

SMART Goal: During the next five lessons, the teacher will utilize evidence-
based questions that are focused on the content of the text rather than
opinions so that students provide answers based on evidence rather than
prior knowledge as measured by teacher observations during class
discussions.

Data Includes:

e Initial observation notes & debrief planning document
e Mentoring plan

e Model look-fors checklist and debrief notes

e Student discussion data

e Additional observation notes

—


Presenter
Presentation Notes
Duration: 15 minutes

Facilitator says: Now you will have a chance to practice using the first part of this template. In this scenario, the mentee’s goal reads as follows…(read the goal on the slide). Remember that the goal was created based on this mentee’s initial observation and set goals conversation. The data that you all will have to analyze for this teacher includes… (read information on slide). This data can be found in your separate handout packet that reads “Because of Winn Dixie” at the top. Your job will be to work with your table group to analyze the data using the guiding questions. Jot down notes as you begin to draw clusions. 

Facilitator does: Remind participants that they don’t have to have thoughts for each question & they don’t have to write in complete sentences. This is solely for them as mentors to jot down ideas, findings, takeaways, etc and start to draw conclusions about whether or not impact on practice is being made as a result of working on their SMART goal together and implementing the mentor support plan. 
Have groups designate a reporter for when the whole group comes back together to share out findings. Give participants time to work through step one of the tool and analyze the new data set. 




Practice: Whole Group Share

SMART Goal: During the next five lessons, the teacher will utilize evidence-
based questions that are focused on the content of the text rather than
opinions so that students provide answers based on evidence rather than
prior knowledge as measured by teacher observations during class
discussions.

What were some of your findings
as you analyzed the data sources?

—


Presenter
Presentation Notes
Duration: 8 minutes

Facilitator does: Invite participants to share out with the whole group. Use the guiding questions from the template to invite answers from participants as they share their findings. Compare and contrast groups’ answers to the questions to add to the discussion.


tvaluate Impact: 3 Key Components

® Review the goals and plan
® Examine all data collected

e |dentify progress or lack thereof

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: animate the slide. Transition to the third key component.



identify Progress

® Use professional judgement
e Refer to high quality instructional materials
guidance
® Possibilities:
O Student data collected shows obvious
progress, ready to try something new
m 80% achieved is usually sufficient
O Progress has been slow, may not be the right
thing to target, needs a new goal
O Needs more direction and support on this
goal
O Needs support on something not addressed
by current goal



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator does: It’s important to point out to participants that this next part is not an exact science. They will need to use a lot of professional judgment. Their curriculum can also be a support mechanism in this process.

Facilitator says: Now that you’ve had a chance to analyze different data collected while working with a mentee, it’s time to decide based on what you are seeing, if the mentee has made progress toward the SMART goal. Remember that all of this is in preparation for the next step in the cycle when you actually sit down with your mentee and talk about your work together. By doing all this ahead of time, you will be more prepared to facilitate that conversation. 
It is difficult to define exact characteristics of what adequate or necessary progress toward a mentee’s SMART goal will look like because all goals are different. This is where you need to use your professional judgement. After analyzing the data, you can use some guiding questions that we’ll look at in a moment to help you determine if your mentee has or hasn’t made progress? 
It might be very obvious based on the student data collected that the teacher has improved in their desired area of focus. A goal might be 80% achieved and in your eyes this is enough for the teacher to move on to a new goal. You might determine based on your analysis that progress has been really slow and perhaps this is not the right goal or process for achieving it and therefore a new goal should be set. Your mentee may be asking for more direction and support and therefore continued support on this specific goal is necessary. Or your mentee may be asking for more direction and support that is not addressed by their current SMART goal and therefore it makes most sense to start a new cycle focusing on a new goal. These of course are not an exhaustive list of examples, but hopefully will help guide your thinking during this next part of the process. 
The information on this slide is also included in your handout on page 18.

Photo credit: https://www.google.com/search?q=person+thinking&rlz=1C5MACD_enUS622US623&source=lnms&tbm=isch&sa=X&ved=0ahUKEwix5svgnpnfAhUEb60KHTqOCRkQ_AUIDigB&biw=1416&bih=683#imgrc=C6yy25meqr-LVM:


identify Progress

e Has the teacher made progress toward their
goal?

o What evidence exists to support that?

e What additional evidence, if any, is necessary
to show adequate progress toward the goal?

e Does enough evidence exist to support that
the teacher has adequately met their goal?
Describe the evidence.

GUIDING
QUESTIONS .

e Could the teacher benefit from continued
work on this goal?



Presenter
Presentation Notes
Duration: 2 minutes
Facilitator does: Refer participants to page 19 where the guiding questions are on the slide. 
These are some guiding questions that mentors can utilize when they are trying to identify progress or lack thereof.
Once again this process is simply jotting down notes to the guiding questions; this is not an exhaustive list and all questions don’t have to be used. They are to just help the mentor continue analyzing the data & looking at the overall impact of their work together.


Scenario Practice Part 2

. Utilize the guiding questions
when discussing.

. Jot down key ideas/thoughts to
guestions in collaborative doc.

. Be ready to share out key
findings.



Presenter
Presentation Notes
Duration: 10 minutes

Facilitator does: Participants will continue to work with their tablemates and work their way through the second set of guiding questions. 
Together they will jot down ideas to the questions in their handout and be ready to share out their key findings as a result of thinking through the questions.

Facilitator says: You’ve already had some time to dig into the data, now you will have an additional 10 minutes to identify progress or lack thereof with your groups.


Whole Group Share

e Has the teacher made progress toward their
goal?

e What additional evidence, if any, is necessary
to show adequate progress toward the goal?

e Does enough evidence exist to support that
the teacher has adequately met their goal?
Describe the evidence.

e Could the teacher benefit from continued
work on this goal? GUIDING
QUESTIONS .



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator does: Give each group about 1 minute to share out some key ideas they found during their analysis. 
Compare and contrast groups’ answers to the questions to add to discussion.


nNow you try it

Use your own mentoring support plan and
data collected to go through all 3 steps.
Be prepared to share out findings with the
group...

. Did your mentee make progress toward their
SMART goal?

. What are you starting to think the mentee’s
next steps could be?

—


Presenter
Presentation Notes
Duration: 20 minutes

Facilitator does: Give participants time, about 15 minutes, to practice all three steps of Evaluate Impact with their own situations. They should now practice all three steps with their own mentor support plans and the data they’ve collected so far. This was part of their homework - to bring these materials to the session. They can use the work space on page 20-21 of their handout to make notes while they work. Note that for some mentors they may only be part way through their plan.  Assure them that that’s normal, to be expected, and okay - this is good practice that they can apply when they do reach the end of their mentoring plan. By the end of the work time, each mentor should be prepared to share out with the group what they’re thinking about their mentee’s progress or lack thereof and what they think their mentee’s next steps could be.
If there are some participants who do not have data to practice with, they can use the second data set that can be found in the appendix of the handout.
After 15 minutes, bring the group back together and ask a few participants to share their findings with the whole group.


Let’s reflect

What's sticking with you about
evaluating impact?



Presenter
Presentation Notes
Duration: 2 minutes

Facilitator does: Give participants 2 minutes to privately reflect about the practice of Evaluating Impact. There is space in their handouts on page 21 for them to respond to the prompt: “What’s sticking with you about evaluating impact?”


*Key Takeaway

Evaluating the impact of all mentor
work prepares a mentor for a next *°
steps conversation. 7“‘_/:\,

]


Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Read the key takeaway.







Presenter
Presentation Notes

Duration: 45 minutes


Determine Next Steps



Presenter
Presentation Notes

Duration: 30 seconds

Facilitator says: Determine Next Steps immediately follows the Evaluate Impact part of the mentor cycle. Remember everything that happened during Evaluate Impact was in preparation for the conversation you will engage in during Determine Next Steps. 



“ Evaluate Impact

BUILD
RELATIONSHIPS

COMMUNICATE
EFFECTIVELY

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Point out where Determine next steps falls in the mentor cycle.


Determine Next Steps: 3 Key Components

® Plan next steps meeting

e Conduct next steps meeting
® Make decision

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Animate the slide. Review 3 key components and start with the first one.


Wext Steps Planning Tem

Look at the template:
* What do you notice?
e What do you wonder?

Next Steps Meeting

Guiding Q
for Discussion

ing Notes (mentor
completes prior to
conversation)

Meeting Notes

Step One: Examine All Data Collected

Your SMART goalis ___. How
do you think it's going in
meeting your goal?

‘What actions/supports have
best supported you in working
on this goal?

| brought some data from our
time working together including

. What evidence here
exists to support your work on
this goal?

Step Two: Identify Progress

How do you feel about the
progress you've made toward
meeting your SMART goal?

What, if any, additional work
could be done in continuing to
address this SMART goal?

Step Three: Determine Next Steps

Do we have a sufficient amount
of evidence to support that your
SMART goal was met?



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator does: Give participants a few minutes to look over the template on page 22-23 of their handouts. Invite them to share with a shoulder partner 1 thing they notice and 1 thing they wonder in regards to this template and how they might use it to plan for their meeting with their mentee.
Highlight a few responses with the large group.
Make sure to point out the middle column of the template. Here is where some of their notes from Evaluate Impact would be good to have jotted down for their reference during their meeting with their mentee. 


Plan Next Steps Meeting

e On your own, draft next steps

e Set up meeting with mentee
* During meeting:
e Review data

e |dentify progress
e Determine next steps in your work
together

—)


Presenter
Presentation Notes
Duration: 3 minutes

Facilitator does: Remind participants that as they worked their way through the previous step in the mentor cycle, they should enter into the planning phase of this with already a pretty clear idea on what the best next steps are for their mentee. Should they continue working toward this SMART goal, or have they made progress and are ready to move on to working on another, different instructional practice? 

Facilitator says: Once you have prepared and determined next steps on your own, go ahead and schedule a next steps meeting with your mentee. Explain that during this conversation you will look at your work together so far, that they should bring any student work that will support them in meeting their SMART goal and any other notes they think could contribute to the conversation. During the conversation you will review the new data, identify progress or lack of, and determine next steps in your work together. This conversation is very similar to debrief conversations you’ve already learned about in previous sessions, just with different guiding questions to keep this conversation focused on determining next steps.


Scenario Practice Part 3

With your table group, use the
template to plan for a next steps
conversation with this mentee.

e Determine which questions you
would ask.

e Jot down notes in the middle
column to help facilitate
conversation.

Next Steps Meeting

Guiding Questi
for Discussion

ing Notes (mentor
completes prior to
conversation)

Meeting Notes

Step One: Examine All Data Collected

Your SMART goalis ___. How
do you think it's going in
meeting your goal?

‘What actions/supports have
best supported you in working
on this goal?

| brought some data from our
time working together including

. What evidence here
exists to support your work on
this goal?

Step Two: Identify Progress

How do you feel about the
progress you've made toward
meeting your SMART goal?

What, if any, additional work
could be done in continuing to
address this SMART goal?

Step Three: Determine Next Steps

Do we have a sufficient amount
of evidence to support that your
SMART goal was met?



Presenter
Presentation Notes
Duration: 12 minutes

Facilitator does: Have participants continue to work with their table groups and now plan for a next steps meeting with the mentee in the scenario they’ve been working through this whole session using pages 24-25 in their handout. After 10 minutes, bring the whole group back together. Give participants a few minutes to share out their group’s plans for the next steps conversation.



Determine Next Steps: 3 Key Components

® Plan next steps meeting
e Conduct next steps meeting

® Make decision

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Animate the slide. Moving to second key component.


vuring Next Steps Meeting

Utilize ALL data from across ALL work done together
Focus on examining for growth and change in practice
Rely heavily on all effective communication skills

. listening
. paraphrasing
. questioning
. giving feedback
e Utilize opportunities protocol if need

—


Presenter
Presentation Notes
Duration: 2 minutes

Facilitator does: Review the points on the slide reminding mentors that during this type of conversation they will rely heavily on all of the effective communication skills they have been learning about throughout the sessions. They should notice the use of productive questions, which will provide them with many opportunities to engage in active listening and paraphrasing. They may also find that they need to give their mentee clear feedback. 


vuring Next Steps Meeting

Next Steps Meeting

Suggested Guiding Q i ing Notes ( Meeting Notes
for Discussion completes prior to
conversation)

Step One: Examine All Data Collected

Your SMART goal is ___. How
do you think it's going in
meeting your goal?

What actions/supports have
best supported you in working
on this goal?

| brought some data from our
time working together including

. What evidence here
exists to support your work on
this goal?

Step Two: Identify Progress

How do you feel about the
progress you've made toward
meeting your SMART goal?

What, if any, additional work
could be done in continuing to
address this SMART goal?

Step Three: Determine Next Steps

Do we have a sufficient amount
of evidence to support that your
SMART goal was met?



Presenter
Presentation Notes
Duration: 2 minutes

Facilitator says: As you engage in the next steps meeting you should have your planning template in front of you with your notes ready to facilitate the conversation. The third column on the template is a place where you can jot down notes during your conversation. 

Facilitator does: Remind participants that the first two parts of the conversation are focused on looking back at the data and identifying progress or lack thereof. This is why taking the time to do so on their own beforehand is so important - then, when they sit down for the Next Steps meeting with their mentee they are prepared and ready. 
Point out that the third section, determine next steps, we will look at in more detail in a little bit. (animated)


iVext Steps Meeting: Example Part 1

. How did your planning for this meeting
compare to the planning of this mentor?

. How did the questions the mentor chose to ask
drive the conversation?

- How did the mentor support their findings?

. What else are you noticing?

—


Presenter
Presentation Notes
Duration: 10 minutes

Facilitator does: Directions for this task can be found on page 26 of handout. Participants will work with a shoulder partner to read part of a transcript of a Next Steps meeting that goes along with the scenario they have been working on throughout this session. 
They will read the transcript and also be able to look over the filled-in template that the mentor used during the conversation to gather additional insights. These can be found on page 27-30.
After reading the transcript - the group will discuss the questions on the slide, getting ready to share out insights with the whole group
Make sure they know that this is only PART of the transcript - they need to stop where the handout says, STOP, and to please not read ahead. 
Participants can take notes on the questions on the slide on page 31 of their handout.


Whole Group Share



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator does: Invite a few groups to share out their insights to the guiding questions that they just discussed.


Determine Next Steps: 3 Key Components

® Plan next steps meeting
e Conduct next steps meeting

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Animate the slide. Moving to last key component.


lake Decision

Step Three: Make Decision

Do we have a sufficient amount
of evidence to support that your
SMART goal was met?

(If the answer to the above
question is no) What next steps
should we take to continue
working on this goal? l.e.
another model or co-teach,
observation with feedback, etc.

(If the answer to the above
question is yes) Do you have
another focus area in mind that
we can set a new SMART goal
for?

(If the answer to the above
question is yes) Would you like
to participate in a new
observation and see what new

areas to grow in come through
| asa result? ﬁ



Presenter
Presentation Notes
NOTE: THIS SLIDE INCLUDES ANIMATIONS - IT IS NOT MESSED UP.
Duration: 4 minutes

Facilitator does: Hone in on the 3rd part of the template emphasizing that the purpose of the Next Steps conversation is to determine next steps in regards to the mentor and mentee’s work together. 
Animate the slide. 

Facilitator says: This flow chart will help in making this decision.  If together you determine that the mentee has not met their SMART goal and there is more work to be done in order to meet it, then you’ll discuss what next steps need to happen to continue working on this goal. This could be scheduling another model or co-teach activity or even an additional observation where you can provide some specific feedback on the mentee’s instruction. Whatever the additional support may be, you’ll want to rewrite or start a new mentoring support plan and return to the Coach part of the cycle. 
If you both agree that the SMART goal has been met based on the evidence in the data collected, there may be one of two ways to move forward in your work together. 
Regardless of the decision, you will always want to reflect on the cycle first before moving on. We will learn about this later on in today’s session. Following a reflection, you and your mentee may already have another instructional practice or skill in mind that has naturally come up in conversation or your work together that they want to focus on next. If this is the case, you and the mentee can create the new SMART goal together during your conversation and work your way back through the mentor cycle as needed. Otherwise it would be reasonable to conduct another classroom observation with a new focus area to help guide development of the next SMART goal and embark on a new mentoring cycle. 

Facilitator does: Pause here for clarification questions.
Point out how the flowchart aligns with the third and final section in the template they are using to guide the conversation. 


iVext Steps Meeting: Example Part 2

What was the outcome of the
conversation?

Do you agree or disagree with the
outcome?

Will a new coaching plan be
developed as a result of this
conversation? How do you know?
What else are you noticing?

GUIDING
QUESTIONS



Presenter
Presentation Notes
Duration: 8 minutes

Facilitator does: Participants return to their shoulder partner to finish reading the transcript. As they read they are to use the questions on the slide to reflect on the example and discuss with their partner.
They should be prepared to share insights with the whole group. They can jot down notes at the bottom of page 32 of their handout on the second part of the transcript.


Whole Group Share



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator does: Each group shares out their thoughts on the scenario. 


Now you try it

e Independent work time to prepare for a
Next Steps meeting with your own
mentee

e Meet up with your Atlanta Falcons
parter to support one another and get
feedback on plan.

—


Presenter
Presentation Notes
Duration: 15 minutes

Facilitator does: Give participants time, about 10 minutes, to meet up with their Atlanta Falcons partner and then work on their own planning for a Next Steps conversation with their mentee. Partners can provide one another with a thought partner and feedback as needed.  Participants can use the additional template on pages 33-34.
If there are some participants who do not have data to practice with, they can use the second data set that can be found in the appendix of the handout.
After 10 minutes, bring the group back together and ask a few participants to share out any insights with the whole group.


*Key Takeaway

The mentor monitors data on _
mentee progress toward SMART 9_{7

goal to determine when it is ;B 7‘_/;\.&
appropriate to reflect and engage in 7[/
a hew cycle. —

N


Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Read key takeaway





Reflect



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator says: We are now going to discuss the final component of the mentor cycle, Reflect. Let’s see where it falls in the cycle. 



BUILD
RELATIONSHIPS

COMMUNICATE
EFFECTIVELY



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator does: Point out where Reflect falls in the mentor cycle.


Reflect: 3 Key Components

e Facilitate reflective conversation

® Engage in self-reflection
® Celebrate wins and determine areas of growth

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 1 minute

Facilitator does: Review the 3 key components of reflect. In today’s session, mentors will learn about the power of reflection, how to engage their mentee in a reflective conversation, and will engage in their own self-reflection about their practice as a mentor in order to celebrate wins and determine areas of growth.


Why Reflect?

1. Get together in groups of three.
2. Assign one person to be the timekeeper.

3. Independently read the pieces on reflection and identify several passages that stand out to
you because they have implications for your mentor practice (10 minutes)

4. One person shares the following three levels of thought about the text (2 minutes)
LEVEL 1: Read aloud a passage you have selected

LEVEL 2: Say what you think about the passage (interpretation, connection to past
experiences, etc.)

LEVEL 3: Say what you see as the implications for your work
5. The group responds to what has been said (1 minute)

6. Repeat steps 4 and 5 for the remaining group members, not duplicating a passage that has
already been shared (6 minutes)
7. Discuss and summarize the implications for your work and be ready to share (2 minutes)

—


Presenter
Presentation Notes
Duration: 25 minutes

Facilitator says: We’re going to engage in a reading and discussion of two short pieces to learn why self-reflection is a powerful learning tool - for all people, in all situations, not just for mentors.  We’ve deliberately chosen pieces that are about the power of reflection itself, not only on reflection in teaching or in the classroom. The two pieces have very different approaches to the concept of reflection, to help us build understanding of this practice from two different angles.  The first piece tackles reflection from a quantitative research and business perspective.  The second piece tackles reflection from a feeling and believing perspective.  We’re going to use The Three Levels of Text Protocol from the National School Reform Faculty to deepen our understanding of the practice of reflection and explore the implications for our work. 

Facilitator does: Point out that the steps in this protocol can be found on page 35 of the handout packet.  They are also on the slide for mentors to refer to as they proceed through the protocol. 
Call out for participants that they need to stick to the time limits, and need to be careful of air time during the brief group response segment so that everyone in their group has the opportunity to participate.  In addition, the reason they will select several passages but only share one is to ensure that everyone shares a different passage - if someone who goes before them shares the passage they have chosen, they should share one of their other selections.  They’ll share across both texts,  but it’s fine if all three of them happen to all share passages from one text - that just means that that is the one that spoke to the group group the most! 
Texts start on pg 35 of the handout. There is a space for individuals to take notes for themselves on page 40 of the handout.
Sit in on text discussions, participating as needed to prompt and guide the discussions and to keep timekeepers moving through the protocol.  Listen for particularly compelling implications for mentoring practice and ask those mentors to be ready to share out to the whole group at the end of the protocol. 




Share out: Why Reflect?

What did you learn about reflection?

What are the implications for your work?


Presenter
Presentation Notes
Duration: 5 minutes

Facilitator does: Take 5 minutes for whole group sharing based on the Trio discussions.



When to Engage Your Mentee in Reflection

At the end of each mentor cycle,
when you’re deciding to move on
to another goal or do further work
on the same goal

At the end of the school year when
you’'re wrapping up your formal
relationship



Presenter
Presentation Notes
Duration: 2 minutes

Facilitator Says: As you just discussed in the protocol, reflection is not a “one and done” practice. It’s a practice you’ll want to engage your mentee in regularly to help them consolidate, understand, and celebrate their learning and to help the two of you determine where to focus learning next

There are two specific times you’ll want to engage your mentee in reflection. The first is at the end of each mentor cycle, every time you engage in a cycle with them, when you are deciding to move on to a new goal or do further work on the same goal. The second is at the end of the school year when you and your mentee are wrapping up your formal relationship and they are getting ready for another year of teaching without your formal guidance.


£ngage Your Mentee in Reflection

do you know that you have improsed in this skill or area?

What is @ specific skill or area that your mentor has helped you improve in? How

‘Which supgorts were most critical in meeting your needs as a new or resident

What are your goals to continue to imprave in this area?

® Read through the mentee
self-reflection sheet.

® Independent plan: When
and how will you engage
your mentee in self-
reflection?


Presenter
Presentation Notes
Duration: 6 minutes

Facilitator Says:  When engaging your mentee in reflection, you’ll need to build on the relationship pieces you have already put in place to determine how reflection will work best for your mentee. Turn to page 41 in your packet.  This is a sheet that you can use to engage your mentee in self-reflection. You can photocopy it to use back at school with your mentee. It aligns to both the best practices of reflection that we learned about in the articles and aligns to the reflection expectations of the assessments.  Think about your relationship with your mentee, the mindset your mentee has displayed so far, and the logistics of your mentoring practice.  When and how will you engage your mentee in self-reflection? You can use the questions on page XX of your packet to make your plan.

Facilitator Does: Ask participants to read through the sheet and take 5 minutes to plan on their own when and how they will engage their mentee in self-reflection.  


BREAK!



Presenter
Presentation Notes

Duration:15 minutes


Reflect: 3 Key Components

® Facilitate reflective conversation
® Engage in self-reflection
® Celebrate wins and determine areas of growth

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 1 minute

Facilitator does: Transition to the next part of the components.
For the reminder of reflect, we’ll focus on the mentors engaging in self-reflection in order to celebrate wins and determine areas of growth


Reflect: Build Relationships & Communicate Effectively

® Establist
o Meth
O Using

Agree

e Build col
O Embr:
e Maintair
O UseG

-aphrasing
dge & clarify
& connect

RELATIONSHIPS

COMMUNICATE
EFFECTIVELY

MONITOR
PROGRESS



Presenter
Presentation Notes
NOTE: This slide includes animations - it is not messed up.

Duration: 3 minutes

Facilitator does: The first area we’ll have participants reflect upon is build relationships and communicate effectively.
Remind participants that these two components are at the center of the mentoring cycle because they are key to all the work they do with their mentee
(animate the slide) Remind participants of the different components of building a strong relationship with their mentee, which are listed on this slide.
(animate the slide) Remind participants of the different components of communicate effectively, which are listed on this slide


Reflect: Build Relationships & Communicate Effectively

What wins do you want to celebrate for yourself in each
area’?

What areas of growth do you see for yourself in
each area?

—


Presenter
Presentation Notes

Duration: 5 minutes

Facilitator does: Have participants pair up with someone not at their table to share responses to the questions on the slide.


Reflect: Diagnose



Presenter
Presentation Notes
Duration: 1 minute

Facilitator does: Give a short summary of the three components of Diagnose. 


" Diagnose: Review Content

Give One, Get One, Move On

1. Get 3 Post-Its. Use your diagnose materials. On each Post-It, write a key
learning or important idea from your point of view about the Diagnose
portion of the mentor cycle.

2. Get up and mingle. When the facilitator says “Give One! Get One!” stop and
make a pair with someone close by. Share one of your key learnings with
each other (give one and get one). Read each other’s Post-It.

3. When the facilitator says “Move On!” mingle again.

4. Repeat steps 2 and 3 two more times.

e ———————


Presenter
Presentation Notes
Duration: 12 minutes

Facilitator says: We’ll start by having you review your own and your peers’ understanding of Diagnose. To do this, we’re going to use the Give One, Get One, Move On review activity. The instructions for this are also in your handout on p. 43.

Facilitator does: Use the steps on the slide to facilitate this review activity.  Listen in and address any misconceptions you hear.  After 3 rounds of sharing, ask mentors to return to their seats.


® Diagnose: Self-Reflection

e Take time to privately
think, reflect, and write to
gain more insight into
yourself as a mentor.



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator says: Now that we’ve refreshed your memory about the content of Diagnose and the expectations placed on you for what Diagnose should look like in your practice you’re going to have 5 minutes to engage in some independent and private self-reflection on Diagnose.  Self-reflection questions, along with writing space, are on pages 44 of your handouts.  You’ll use these 5 minutes to determine where your own strengths and areas of needs are, where you need to give yourself more time for practice, and what your goals and next steps are in Diagnose as a mentor.  Remember, we’re just focusing on the Diagnose portion of the Mentor Cycle at this time. We’ll use the other two copies of the self-reflection sheet later when we reflect on Coach and Measure Progress.


Reflect: Coach



Presenter
Presentation Notes
Duration: 1 minute

Facilitator does: Give a short summary of the three components of Coach.


® Coach: Review Content

Two-Minute Papers

Use your Coach materials.

Werite to answer the question from your perspective.
Share your response with the person sitting next to you.
Repeat the steps for each question.

= e

Wha/t)%ﬁ‘é%de%% Fthe
s H&?&%%ﬁ h:B [den
ﬁ}i‘gn%‘?r&?{l&yc e’



Presenter
Presentation Notes
Duration: 12 minutes

Facilitator says: Once again we’ll start by reviewing your own and your peers’ understanding of the next phase, Coach. To do this, we’re going to use the Two Minute Papers review activity.  There is space to write for this activity on page 45 of your handout.

Facilitator does: Use the steps on the slide to facilitate this review activity.  After reading each question time two minutes for the participants to write their answer, followed by two minutes to share their response with the person sitting next to them. Listen in and address any misconceptions you hear. 

Note: The slide is animated. It will display correctly when presented.


® Coach: Self-Reflection

e Take the time to privately
think, reflect, and write to
gain more insight into
yourself as a mentor.



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator says: Now that we’ve refreshed your memory about the content of Coach and the expectations placed on you for what Coach should look like in your practice you’re going to have 5 minutes to engage in some independent and private self-reflection on Coach.  Self-reflection questions, along with writing space, are on pages 46 of your handouts.  You’ll use these 5 minutes to determine where your own strengths and areas of needs are, where you need to give yourself more time for practice, and what your goals and next steps are in Coach as a mentor.  Remember, we’re just focusing on the Coach portion of the Mentor Cycle at this time.


Reflect: Monitor Progress

MONITOR
PROGRESS



Presenter
Presentation Notes
Duration: 1 minute

Facilitator does: Give a short summary of the three components of Monitor Progress.


* Measure Progress: Review Content

Use your Measure Progress materials and work together as a table for 12
minutes.

Recall: Make a list of what you recall as most important about Measure
Progress.

Summarize: Summarize the essence of Measure Progress.
Question: Ask any questions that remained unanswered.
Comment: Share answers to the questions.

Connect: Explain how Measure Progress relates to the Mentor Cycle as a
whole.

-_—


Presenter
Presentation Notes
Duration: 12 minutes

Facilitator says: Let’s start Measure Progress by reviewing your own and your peers’ understanding of Measure Progress. To do this, we’re going to use the review activity Recall, Summarize, Question, Comment., and Connect. This is shown on p. 47 of your handout.

Facilitator does: Each table needs one piece of chart paper and a chart marker.  Use the steps on the slide to explain this review activity.  One person at each table should be the recorder.  Ask for one person at each table to act as the time keeper, moving the group along over the period of 12 minutes.  You may also choose to let the whole group know when 3, 2, and 1 minute is left. Listen in and address any misconceptions you hear. 


® Coach: Self-Reflection

e Take the time to privately
think, reflect, and write to
gain more insight into
yourself as a mentor.



Presenter
Presentation Notes
Duration: 5 minutes

Facilitator says: Now that we’ve refreshed your memory about the content of Measure Progress and the expectations placed on you for what Measure Progress should look like in your practice you’re going to have 5 minutes to engage in some independent and private self-reflection on Measure Progress.  Self-reflection questions, along with writing space, are on pages 48 of your handouts.  You’ll use these 5 minutes to determine where your own strengths and areas of needs are, where you need to give yourself more time for practice, and what your goals and next steps are in Measure Progress as a mentor.  Remember, we’re just focusing on the Measure Progress portion of the Mentor Cycle at this time.


“ Key Takeaway

Engaging in self-reflection is an
effective strategy for consolidating,
understanding, and celebrating
learning and for determining where
to focus learning next.
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Presentation Notes
Duration: 1 minute

Facilitator says: Remember, the reason we engage in reflection is [read slide].


Connection to Assessments



Presenter
Presentation Notes
Duration: 30 seconds

Facilitator says: So let’s take a look at where everything we’ve discussed today appears in the assessments.



() .
Mentoring to Improve...
@ ~rayze — © peveiop @ Implement © Review & Submit

Evaluate

Evaluate the success of your mentoring.

1D
'le

Submit a reflection (approximately 200 words) written by the mentee that you supported. In the reflection, the mentee should
address the following questions:

* What is a specific skill or area in which your mentor has helped you improve? How do you know that you have improved in
this skill or area?

* Which supports were most critical in meeting your needs as a new or resident teacher?

* What actions will you take to continue to improve your classroom management?

Referring to your mentee's reflection, address the following questions in your own written response (approximately 300-500
words):

= To what extent did your mentee meet the targeted classroom management goal(s)? Identify both strengths and gaps in your
mentee's practice. Justify your response by referencing specific examples from the artifacts provided in Implement.

* What could you have done differently in your mentoring to achieve better results? Your response may include expanding on
areas of strength.

* What did you learn from this mentoring experience and how will you adjust your future mentoring based on these learnings?

Artifact(s) to Submit: Written mentee reflection, written mentor reflection

You must earn "Demonstrated” for all criteria in the requirements to earn this micro-credential.

-] u u | Ia | ul | [ - 14al.


Presenter
Presentation Notes
NOTE: This slide includes animation and is not messed up.
Duration: 5 minutes

Facilitator does:  Have mentors log on to the assessments and start to look for connections between today’s content and the assessments. Invite participants to share these connections aloud before pointing out the following - Share the following assessment connections with mentees.
Under IMPLEMENT, Monitoring progress highly aligns with everything taught in today’s module. Artifacts they could use to demonstrate this could include the Next Steps template, recordings of follow-up conversations, analysis notes from Evaluate Impact, etc. 
Animate the slide. 
Many of the pieces we spoke about in reflect, can be used in the EVALUATE portion of the assessment. 


Louisiana Department of Education (LA)

Mentoring to Improve Classroom Management

Louisiana Department of Education (LA)

Mentoring to Improve Content Instruction
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Duration: 10 minutes

Facilitator says: Now take some time to log on yourself and explore these two assessments and see what additional work you see needing in order to accomplish the tasks. Think about what you already feel prepared to complete. Start to make a plan for completing these assessments. You know your school year, curriculum scope and sequence, etc. When do you see the best time will be to complete these assessments during the school year? We will circulate around as you do this to support and answer any questions. 


Closure
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Duration: 30 seconds

Facilitator does: Transition to the final part of the day. 



Ain’t nothin’ to it but to
do it.

- Maya Angelou

e ——F
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Presentation Notes
Duration: 5 minutes

Facilitator does: Leave participants with this quote from Maya Angelou
Congratulate them on all of their hard work and their accomplishments!
Encourage them to continue strong through the rest of their work with their mentee and all future mentees they will work with! They now have all the skills and strategies they need to be accomplished mentees.
Provide time for participants to complete any end of training surveys or reflection forms you may have for them to participate in. 
Thank them for working with you in the program and wish them well.
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