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Destiny Academy Charter School 2024-2025 Charter School Application 
Executive Summary ES.1. Mission Statement 
a. Destiny Academy Charter School (DACS) is committed to closing achievement gaps and expanding 
educational opportunities for all students across the following parishes-Madison, Tensas, Richland, East 
Carroll, Franklin (Louisiana). According to Louisiana Department of Education (2023, these rural 
Louisiana communities have long-standing educational inequities. According to the Louisiana 
Department of Education (2023), these areas report some of the state’s lowest academic performance and 
graduation rates. b. DACS will implement a rigorous, student-centered academic model that integrates 
humanities, STEM, fine arts, and social-emotional learning to ensure that every student, regardless of 
background, receives high-quality instruction and individualized support. c. DACS's mission is to 
cultivate a nurturing, academically challenging environment/where students are respected, motivated, and 
empowered to succeed. Its guiding principle is to ensure that each and every student graduates equipped 
with the knowledge, skills, and character needed to pursue college, careers, and civic life. 
Vision Statement - DACS envisions the development of world-class, competitive students who will 
LEARN today, LEAD tomorrow, and SERVE in the future. DACS graduates will be lifelong learners and 
responsible leaders who contribute to their communities and thrive in a global society. Our success will 
be measured by growth in our state assessment proficiency/increased ACT scores/improved graduation 
rates/expanded post-secondary participation/student-led leadership and service initiatives. 
ES.2. Anticipated Student Population and Educational Need 
a. Community: We will serve a poor population of students in Louisiana’s most underserved, rural 
communities. According to 2023 LDOE data, only 32% of students in Madison Parish, 28% in Tensas, 
30% in East Carroll, 33% in Richland, and 30% in Franklin Parish meet grade-level proficiency in core 
subjects—figures far below the state average. These parishes also report graduation rates below 75%, 
compared to the state average of 83%. Compounding the challenge is a lack of access to advanced 
coursework, post-secondary pathways, and targeted student support. DACS will launch in Year 1 with 
150 students, scaling to 420 by Year 5. The student body will reflect regional demographics, with 80% 
eligible for free/reduced lunch, 14% with disabilities, and a growing English Learner population. Our 
community interest is substantial. Volunteers have collected 48 enrollments and 119 signatures of support. 
b. Challenges and Solutions: 

• Individualized learning plans, high-dosage tutoring, and data-driven instruction will be utilized to 
prevent low academic performance. 

• Students will participate/utilize in college and career readiness programs, workforce 
certifications, and mentorship. 

• An interdisciplinary curriculum will offer AP courses, project-based learning, and hands-on 
STEM instruction. 

• Parent workshops, family nights, and workforce readiness events will foster school-community 
partnerships. 

• Trauma-informed SEL programming, mental health support, and peer mentoring will build a 
supportive environment. 

ES.3. Instructional Approach and Grade-Level Plan  
DACS’s instructional model is built on personalized learning, differentiated instruction, data-informed 
teaching, and project-based engagement. The core academic areas will be integrated with real-world 
applications. All teachers will use/utilize formative and summative assessments to adjust pacing and 
interventions, ensuring mastery for all learners. 
a. Grade Levels to Be Served Each Year for the Full Term of the Contract: Year 1: Prek–3, Year 2: Prek–
5,  Year 3: Prek–7, Year 4: Prek–9,  Year 5: Prek–12 
b. Minimum and Maximum Enrollment: 
Year 1: 75–150 | Year 2: 90–180 | Year 3: 120–240 | Year 4: 150–300 | Year 5: 210–420 
c. What DACS Will Do More Effectively Than Existing Schools Serving the Target Population 
DACS will address chronic underperformance through: 
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• Personalized Instruction: ILPs, small group teaching, and formative data will be used to address 
chronic underperformance. 

• Advanced Coursework Access: AP, Dual Enrollment, and Jump Start 2.0 programs. 
• Post-Secondary Readiness: ACT prep and college/career planning beginning in middle school. 
• Mentorship/SEL Supports: Integrated counseling and wellness support for at-risk youth. 
• Community Integration: Parent and civic engagement built into the academic calendar. 

d. Virtual Learning - DACS will embed virtual instruction strategically—not as a supplemental fix, but as 
a core strategy to increase access and flexibility. 

• Expanded Access: Virtual AP, CTE, and dual enrollment courses for rural learners. 
• Credit Recovery and Alternative Learning: Flexible online pathways for over-age or under-

credited students. 
• Continuity of Learning: LMS-supported instruction for absences or school closures. 
• Personalization: Adaptive tools like i-Ready, Zearn, Edgenuity will tailor instruction in real time. 
• Blended Instruction: The teachers will be trained in flipped classroom models-combine virtual 

and in person learning (Virtual options are supplemental and will not replace core in-person 
supports, especially for students with IEPs or language needs). 

ES.4. How DACS Will Improve Student Outcomes  
Anticipated Academic Outcomes by Year 5. DACS is committed to measurable academic excellence and 
student readiness for college and careers. By the end of Year 5, DACS expects to achieve the following 
outcomes, aligned with Louisiana accountability metrics: 

• LEAP 2025 Proficiency-DACS will increase student proficiency in ELA and Math from a 
regional average of 28–33% to 48% or higher reflecting a 15–20 percentage point gain in scores. 

• Graduation Rate-The graduation rate will be raised from approximately 75% to at least 
85%,making  sure students are supported through multiple diploma pathways and targeted 
interventions. 

• ACT Performance-Improve the average ACT score from 16 to 20, meeting Louisiana’s 
benchmark for college readiness. 

• Post-Secondary Enrollment-Achieve an 80% college and career training enrollment rate among 
graduates through dual enrollment, FAFSA completion, individualized college/career planning. 

• Industry-Based Credentialing (IBC): Ensure that at least 75% of high school students earn one or 
more IBCs in high-demand sectors such as healthcare, skilled trades, or IT. 

• Chronic Absenteeism: Reduce chronic absenteeism from over 25% to below 12%, using early 
warning systems, mentorship, transportation support, and social-emotional learning strategies. 

Measurable Impact: DACS intends to see measurable growth/gains in LEAP and ACT scores, 
graduation rates, IBC attainment, and post-secondary enrollment with clear metrics in place for tracking 
student growth as well as school culture and family engagement by year 5. 
ES.5. Reflection on Previous Submission 
a.Revisions Based on Prior Feedback: DAC was previously submitted for charter authorization in 
2020. Since that time, the founding team has taken deliberate steps to incorporate the feedback received 
from the authorizer into this revised 2025 application. Key areas of prior concern included the need for: A 
more cohesive and aligned curriculum plan across grade levels; clearer evidence of financial 
sustainability and planning capacity; strengthened governance structures with experienced board 
members; demonstrated community demand for the proposed model. 
b.In response, the leadership team engaged in a comprehensive planning process/restructured several core 
components of the school design. The academic model has been updated to reflect a personalized, 
project-based instructional approach with an expanded focus on workforce readiness, IB coursework, and 
dual enrollment opportunities. A new Chief Financial Officer and business operations team will be 
secured to support long-term fiscal viability, and the revised budget reflects stronger alignment between 
projected enrollment and sustainable staffing plans. c.Governance capacity has also been enhanced with a 
new board composition that includes members with deep expertise in finance, education, and rural 
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community engagement. Community interest has been reconfirmed through surveys, letters of support, 
sign-in sheets from engagement events, and nearly 400 enrollment inquiries collected over the past year. 
Appendix 1: Submit documents that provide evidence of community support (e.g., letters of support 
from community stakeholders, emails with evidence of support, engagement sign-in sheets, and/or survey 
results. Please refrain from submitting signed petitions. Include a cover sheet with a table that identifies 
each document included with the evidence for this request, its page number, and a brief description of the 
document. 
SECTION 1: Educational Program and Capacity 
School Establishment  
EPC6. Provide a narrative analysis of the community you seek highlighting elements critical to 
success in serving the intended population. 

a. Provide the applicant’s rationale for selecting the community; 

b. Performance of local schools in the community that serve a similar student population; 

c. How the proposed school would serve the community you seek to serve more effectively 
than the schools that are now serving the intended community; and 

d. Explanations of any partnerships or contractual relationships central to the school’s 
operations or mission. 

Overview of the Community to Be Served 

DACS will serve students in Madison, Tensas, Richland, East Carroll, and Franklin parishes, five rural, 
economically disadvantaged communities facing significant barriers to academic achievement and 
workforce preparedness. 

Key Challenges in the Community (Louisiana Department of Education, 2023): 

• Math and literacy proficiency rates are between 28% and 33% and below the statewide average of 
42%. 

• High school graduation rates are below 75%, while the state average is 83%. 

• ACT scores in the region average between 15 and 17, below the Louisiana benchmark of 19. 

• Less than 50% of students enroll in college or career training programs after graduation. 

• Chronic absenteeism rates exceed 25% in some schools, indicating disengagement. 

• Data points confirm that students in Madison, Tensas, Richland, East Carroll, and Franklin 
parishes struggle with foundational academic skills, lack access to rigorous coursework, and are 
underprepared for post-secondary success (LDOE, 2022). Nevertheless, without intervention, 
they will continue to face economic hardship and reduced career mobility. 

Community Demand for an Alternative Model: DACS has received 48 completed applications from 
prospective students and 119 signatures from community members advocating for a new educational 
model focused on academic excellence, career preparation, and social-emotional learning. 



Louisiana Education Organization_Destiny Academy Charter School_Full Application_LDOE_March 
28, 2025 

 March 28, 2025                        Page 4 

Parent Testimonial: “We need more options. My son is smart but his school doesn’t have dual 
enrollment/advanced math classes. I don’t want to have to move just to get a better education for him.” 
B. J., Parent, Madison Parish 

(a) Rationale for Selecting the Communities 

The founding team selected these communities based these issues (1) demonstrated educational gaps, (2) 
workforce challenges, and (3) community demand. The rationale includes the following information. 

Persistent Academic Underperformance as indicated by LDOE (2023) 

• Math and literacy proficiency rates in the target parishes lag 10-15 percentage points below the 
state average. 

• Graduation rates trail behind the state average by 8% or more, limiting students' access to college 
and career pathways. 

Limited Post-Secondary and Workforce Readiness Opportunities (National Student Clearinghouse, 
2022). 

• Less than 20% of students earn an industry-based certification before graduation, restricting their 
ability to enter high-wage careers. 

• Few schools offer dual enrollment or AP courses, reducing college readiness. 

High Dropout and Chronic Absenteeism Rates (LDOE, 2023): 

• Dropout rates exceed 20% in some schools-indicating a lack of intervention and student 
engagement strategies. 

• Chronic absenteeism (25% or higher) suggests barriers to attendance, including transportation and 
school culture issues. 

Community Support for New Educational Options: Surveys issued and stakeholder interviews reveal 
that parents seek better academic preparation, college readiness programs, and career certification 
pathways for their children. 

Student Testimonial: “I want to go to college, but my school doesn’t have the right classes. I need more 
challenges.” – 11th-grade student, Franklin Parish 

(b) Performance of Local Schools Serving a Similar Student Population 

Existing schools in Madison, Tensas, Richland, East Carroll, and Franklin parishes are not effectively 
preparing students for post-secondary success, as demonstrated by the following. 

Metric Current Public Schools 
(LDOE, 2023) DACS Solution 

LEAP 2025 Proficiency 28% - 33% Goal: Increase by 15% in 5 years 
Graduation Rate Below 75% Goal: Improve by 10% within 5 years 
ACT Scores 15 - 17 (below college-ready) Goal: Meet/exceed state benchmark (19) 
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Metric Current Public Schools 
(LDOE, 2023) DACS Solution 

College Enrollment Below 50% Goal: 80% of graduates enroll in college/career 
training 

Industry-Based 
Certifications Fewer than 20% of graduates Goal: 50% will earn workforce credentials by 

Year 5 
CTE and AP Course 
Offerings Limited access Expanded AP, dual enrollment, and career 

certification pathways 
These data underscore the urgent need for a high-quality, career-aligned education model in this region 
and the results reveal the following. 

Results 

• LEAP-equivalent scores increased by over 15% in five years.  

• Graduation rates improved from below 70% to over 85%.  

• College enrollment rates surged from 40% to over 75%.  

• Over 50% of students earned industry-based certifications before graduation. 

Local Employer Testimonial: “We struggle to find skilled workers. A school that offers hands-on career 
training would be a game-changer.” – C. P., Business Owner, Workforce Development Partner 

One of the most successful rural charter school models in the U.S. is KIPP Delta Public Schools, which 
serves students in underserved communities in the Mississippi Delta region, similar to the demographic 
and economic profile of DACS’s target area. 

Key Challenges Addressed by KIPP Delta (Similar to DACS’s Target Community, Blytheville and 
Helena, Arkansas) 

• Low proficiency rates in math and literacy (below 30% before the charter school was 
established). 

• Limited access to advanced coursework and career readiness programs. 

• The high dropout rates and low college enrollment rates are especially challenging. 

• Chronic absenteeism and low community engagement in education. 

How KIPP Delta Addressed These Challenges 

• Data-Driven Instruction: Implemented personalized learning plans, high-dosage tutoring, and 
frequent assessments to close achievement gaps. 

• Expanded College and Career Readiness: Increased dual enrollment, AP course offerings, and 
industry certification programs. 

• Improved Graduation and College Enrollment Rates: Increased on-time graduation rates by 20% 
and college enrollment by 30% within five years. 
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• Community and Family Engagement: Hosted monthly workshops, financial literacy programs, 
and career mentorship sessions. 

(c) How DACS Will Serve the Community More Effectively 

Expanding College and Career Readiness 

• Dual enrollment opportunities with Louisiana Delta Community College. 

• ACT prep courses, FAFSA assistance, and college advising. 

• Internship and mentorship programs with local businesses. 

Personalized, Data-Driven Learning 

• High-dosage tutoring to close academic gaps. 

• Individualized learning plans (ILPs) based on diagnostic assessments. 

• Small group instruction for struggling students. 

Social-Emotional Learning (SEL) and Behavioral Supports 

DACS's staff will add/and incorporate trauma-informed teaching practices in each classroom to ensure 
that each student feels (1) safe, (2) supported, along with (3) understood. Counselors from the school will 
also be available to provide direct services and guidance, while peer mentoring programs will foster 
positive relationships and student leadership. Behavioral intervention specialists will work closely with 
staff/students to reduce disciplinary referrals and promote a restorative, inclusive school culture. 

Family and Community Engagement Initiatives 

To build strong partnerships with families and the local community, DACS will host monthly workshops 
and parent education events; including financial literacy programs and sessions tailored to family needs. 
By volunteering and doing mentorship opportunities will connect students with professionals; offer real-
world insights; and foster meaningful adult-student relationships that support their personal and academic 
development. 

Partnerships/Contractual Relationships Central to School Operations 

DACS has secured strong partnerships to support student success. 

Higher Education 

• Louisiana Delta Community College/Dual enrollment and industry certifications. 

• University of Louisiana System /Academic mentorship and financial aid counseling. 

Workforce Development 

• Louisiana Workforce Commission – Career training and internship programs. 

• Regional Employers in STEM, Healthcare, and Skilled Trades – Hands-on learning opportunities. 

Community Organizations 
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• Prek-12 and Beyond will provide family literacy and parental involvement. 

• Youth of Excellence Drug-Free Communities Coalition – Student mental health resources. 

• Education Today Group – Professional development for teachers. 

Partner Validation 

Letters of commitment from community groups are included as supporting documentation. The proposed 
DACS will fill a critical educational gap by offering a rigorous, career-aligned curriculum, individualized 
learning, in addition to strong community engagement. 

EPC.7. Provide an overview of the student population you anticipate serving based on the local 
demographics in the proposed school, which includes: 

1. Racial and socioeconomic demographics 

2. Percentage of special education students 

3. Percentage of English Learners 

4. Percentage of homeless students 

DACS's Anticipated Student Population to be Served 

The projected student population to be served will come from five parishes in northeast Louisiana which 
are Madison, Tensas, Richland, East Carroll and Franklin. What's more, these five rural parishes are 
economically disadvantaged communities with historically low academic performance and limited 
educational resources. Furthermore, based on local demographics, district enrollment data, and state 
reports, the anticipated student population will reflect the characteristics of the communities served. 

(a) Racial and Socioeconomic Demographics 

• According to the Louisiana Department of Education (2023) and U.S. Census Bureau (2022), 
racial composition of students in Madison, Tensas, Richland, East Carroll, and Franklin parishes 
are as follows: 85% African American; 12% White; and 3% Hispanic/Other. 

Socioeconomic data indicates: 

• Eighty percent of the students will qualify for free or reduced-price lunch (FRPL)/ reflecting a 
high percentage of students from low-income households (LDOE, 2023). 

• Median household income in the region is 30-40% lower than the Louisiana state average (U.S. 
Census Bureau, 2022). 

• Over 45% of students live in single-parent households, which correlates with increased economic 
hardship and reduced access to academic support outside of school (National Center for 
Education Statistics, 2022). 

(b) Percentage of Special Education Students 



Louisiana Education Organization_Destiny Academy Charter School_Full Application_LDOE_March 
28, 2025 

 March 28, 2025                        Page 8 

DACS anticipates serving a student population in which 14% of students qualify for special education 
services which are in alignment with state averages (LDOE, 2023). 

The breakdown of anticipated exceptionalities among students receiving special education services 
includes the following. 

• 45% Specific Learning Disabilities (SLD) 

• 20% Speech or Language Impairments 

• 15% Emotional Disturbance (ED) 

• 10% Autism Spectrum Disorder (ASD) 

• 10% Other Health Impairments (OHI) 

DACS will provide the following special education services. 

• Individualized Education Plans (IEPs) and 504 Plans for students with disabilities. 

• Trained special education teachers and interventionists. 

• Inclusion models and resource support to meet diverse learning needs. 

DACS will provide targeted support for English learners and students with disabilities through inclusive 
instructional strategies, differentiated interventions, and specialized staff trained in meeting diverse 
learning needs. (c) Percentage of English Learners (ELs) 

English Learners (ELs) make up a small but growing portion of the student population, estimated at 3-5% 
in the five-parish area (LDOE, 2023). 

The primary home languages spoken by EL students are as follows. 

• Spanish (75%) 

• Vietnamese (15%) 

• Other (10%) 

To support EL students, DACS will provide the following: 

• Structured English Immersion (SEI) programs to accelerate English proficiency will be used. 

• Bilingual instructional aides and culturally responsive teaching strategies. 

• Dedicated EL specialists and professional development for teachers. 

(d) Percentage of Homeless Students 

Data from Louisiana's McKinney-Vento Homeless Assistance Act Reports (2022) indicates that 5-7% of 
students in the region experience housing instability or homelessness. 

• Most students classified as homeless are “doubled-up.” They are living with relatives or friends 
due to economic hardship. 
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• Some students reside in temporary shelters, motels, or foster care settings. 

• Transportation barriers and frequent relocations contribute to chronic absenteeism among this 
population. 

To support homeless students, DACS will provide: 

• A full-time Homeless Student Liaison to connect families with housing and social services. 

• On-campus access to hygiene supplies, clothing, food assistance, and transportation services. 

• School-based mental health support and trauma-informed teaching strategies. 

DACS’s anticipated student population reflects the economic and educational challenges of the region. 
The school will provide: 

• Rigorous academics and personalized interventions to close achievement gaps. 

• Social-emotional learning and trauma-informed care to address behavioral challenges. 

• College and career readiness programs to increase graduation rates and workforce preparation. 

Through these efforts, DACS will ensure all students—regardless of background—receive equitable 
access to high-quality education and long-term success. 
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EPC.8. Provide a narrative description of the way in which stakeholders in the intended 
community were engaged regarding the proposed charter school, the depth of support from 
community stakeholders, as well as any opposition to the school. 

a. Description of the stakeholders engaged. 

b. Strategies used to solicit community input regarding the educational and programmatic 
needs of students and the plan to meet those needs. 

Stakeholder Engagement and Community Support for DACS 

(a) Description of the Stakeholders Engaged 

DACS has conducted extensive outreach and engagement with a very wide range of stakeholders and 
community members to ensure that the proposed school meets all the expectations and every need of its 
community and stakeholders. The following groups were actively engaged throughout the planning 
process. 

1. Parents of students from Madison, Tensas, Richland, East Carroll, and Franklin parishes were 
surveyed and participated in town hall meetings to express concerns about existing educational 
challenges. Parents advocated for increased access to high-quality academic programs, career 
preparation opportunities, and stronger social-emotional support systems for students. 

2. Perspective high school students, particularly those in grades 8-12, will participate in focus 
groups and share their perspectives on academic rigor, extracurricular activities, and post-
secondary readiness. Many of the students expressed the need for more AP courses, dual 
enrollment opportunities, and career certification pathways. 

3. Local Educators, school leaders, teachers and administrators from public and private schools 
provided insight into the challenges facing students, including low standardized test scores, high 
absenteeism, and lack of engagement in STEM fields. They also highlighted the need for 
additional professional development and instructional resources. 

4. Community Organizations and Nonprofits groups such as Prek-12 and Beyond, Youth of 
Excellence Drug-Free Communities Coalition, and Education Today Group offered feedback on 
wraparound services that should be incorporated into the school, such as mental health 
counseling, mentorship programs, and college readiness workshops. 

5. Local Employers and Workforce Development Partners and business leaders from industries such 
as healthcare, skilled trades, and STEM fields emphasized the importance of career and technical 
education (CTE) programs. Employers expressed concerns about the lack of job-ready graduates 
and committed to supporting internships and workforce training for DACS students. 

6. Faith-Based Organizations-Local churches and community centers, including New Bethel Church 
which provided letters of support and emphasized the need for additional educational resources in 
the community, particularly for low-income and at-risk students. 

7. Elected Officials, civic leaders, and especially members of the local school board, parish 
government, and state representatives were engaged to discuss how DACS aligns with regional 
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education and workforce development priorities. Some officials provided letters of endorsement 
to support the charter application. 

(b) Strategies Used to Solicit Community Input 

DACS employed multiple strategies to ensure that community members had opportunities to provide 
input and shape the school's development. 

1. Community Surveys-The surveys were passed out to over 500 households, receiving 119 
signed petitions and 48 completed intent-to-enroll forms from families interested in enrolling 
their children at DACS. Surveys were designed to assess the most pressing educational concerns 
in the community. 

2. Town Hall Meetings and Public Forums-Hosted in each of the five target parishes, the meetings 
ensured a way for parents and other stakeholders to ask questions, voice concerns, and offer their 
suggestions. Common themes included the need for higher academic expectations, stronger 
parental involvement, and workforce-ready graduates. 

3. Stakeholder Focus Groups-Small group discussions with educators, parents, and business 
leaders allowed for deeper conversations on curriculum priorities, student services, and long-term 
impact. Many participants emphasized the importance of trauma-informed education and career 
pathways for students. 

4. One on One Meetings with Key Stakeholders – DACS leadership met with school 
administrators, business leaders, and elected officials to address concerns and gain support. These 
discussions helped refine the school’s approach to student support services and college/career 
readiness programs. 

5. Social Media Engagement and Online Feedback Forms - The proposed school development 
team maintained an active presence on numerous digital platforms to share updates. They also 
responded to community questions and collected feedback. This online engagement provided 
greatly needed accessibility for stakeholders, parents, and future students who could not attend 
the face-to-face meetings. 

6. Collaboration with Community Organizations – DACS formed partnerships with nonprofit 
groups as well as local businesses to enhance its proposed educational model. Organizations such 
as the Louisiana Workforce Commission and Louisiana Delta Community College have 
committed to offering mentorship programs and dual-enrollment courses. 

7. Letters of Support from Stakeholders – DACS received numerous letters of support from 
community leaders, business owners, educators, and parents. They reinforced the need for a new 
educational alternative in northeast Louisiana. They highlighted the depth of support in the 
proposed charter school’s mission. 

Community Support vs. Opposition 

DACS has received overwhelming support from families, educators, and community leaders who 
recognize the need for a school that prioritizes academic excellence and career readiness. Parents have 
expressed frustration with the current educational options-particularly the lack of access to advanced 
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courses as well as inadequate student support services. Business leaders have also voiced concerns about 
workforce readiness and have actively committed to collaborating with DACS. 

While most community feedback has been positive, some opposition exists among stakeholders who are 
concerned about the impact of a new charter school on existing public schools. A few local school 
officials expressed concerns regarding funding allocation and potential enrollment shifts. In response to 
their issues and concerns, DACS’s leadership team has engaged in open discussions with district leaders 
to emphasize collaboration rather than competition, including proposals for shared professional 
development and resource-sharing agreements with existing schools. 

Through long and extensive conversations and stakeholder engagement, DACS has built a strong 
foundation of community support. DACS will continue to involve parents, educators, and business 
leaders in the planning, implementation process to ensure that the educational model reflects the needs 
and aspirations of the students it serves. DACS is committed to creating a school that is not only 
academically rigorous but also deeply embedded in the community, empowering students to achieve 
success in college, careers, and life. 

Appendix 1: Submit documents that provide evidence of community support (e.g., letters of support from 
community stakeholders, emails with evidence of support, engagement sign-in sheets, and/or survey 
results. Please refrain from submitting signed petitions. Include a cover sheet with a table that identifies 
each document included with the evidence for this request, its page number, and a brief description of the 
document. 
 
Academic Plan 
EPC. 9. Provide a clear and concise overview of the proposed school model, highlighting the key 
design elements of the school model critical to its success in serving the intended student 
population, including: 

a. The key design elements that reflect the school’s mission and vision; and 
b. A clear rationale for the school model and key design elements, citing research and evidence of 

success for improving academic achievement with similar student populations, or for 
innovative or untested models, a strong rationale for the likelihood of success. 

Overview of the Proposed School Model 
DACS is built on an evidence-based, student-centered model that integrates rigorous academics, career 
preparation, and social-emotional learning (SEL) to ensure students graduate with the skills and 
knowledge necessary for post-secondary success. The key design elements of the model focus on 
personalized instruction, interdisciplinary learning, workforce development, and community engagement 
to serve the unique needs of students in rural Louisiana. 
a. Key Design Elements that Reflect the School’s Mission and Vision 
DACS is designed to address academic underperformance, workforce gaps, and social-emotional 
development needs across Madison, Tensas, Richland, East Carroll, and Franklin parishes. The school’s 
mission is to close achievement gaps, equip students with workforce-ready skills, and prepare them for 
college and career success. 
To achieve this mission, DACS implements a research-driven, holistic educational model that integrates 
personalized instruction, social-emotional learning (SEL), a rigorous interdisciplinary curriculum, and 
robust workforce development pathways. The school’s core design elements are described below: 
1. Personalized Learning and Data-Driven Instruction 

• Individualized Learning Plans (ILPs): Each student receives a tailored plan aligned with their 
academic strengths, areas for growth, and career goals. 
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• High-Dosage Tutoring and Small-Group Instruction: Supports student achievement through 
frequent, targeted academic interventions. Research from the National Bureau of Economic 
Research (2021) shows this model can improve outcomes by up to 20 percentile points. 

• Adaptive Learning Technology: Platforms such as i-Ready, Zearn, and Achieve3000 provide 
real-time data to inform instruction and ensure mastery of foundational skills. 

2. Rigorous, Interdisciplinary Curriculum 
• STEM and Humanities Integration: Encourages critical thinking, collaboration, and real-world 

problem-solving by blending rigorous math, science, language arts, and social studies instruction. 
• Project-Based Learning (PBL): Engages students through hands-on, inquiry-driven projects 

that deepen understanding across subject areas. 
• Advanced Coursework and Dual Enrollment: Includes Advanced Placement (AP) courses and 

college credit opportunities through partnerships with Louisiana Delta Community College, 
enhancing college readiness. 

• Jump Start 2.0 Pathways: Offers career-focused academic tracks aligned with Louisiana’s high-
wage, high-demand sectors. 

3. Social-Emotional Learning (SEL) and Trauma-Informed Support 
• CASEL’s RULER Framework: A research-backed approach to SEL that builds emotional 

intelligence, self-regulation, and healthy relationships. 
• Restorative Justice Practices: Foster conflict resolution and community-building, leading to a 

documented 40% reduction in behavioral incidents (U.S. Department of Education, 2020). 
• On-Site Mental Health Services: Includes school-based counselors and behavioral specialists 

who support students facing trauma, absenteeism, or disengagement. 
4. Career and Workforce Development 

• Industry-Based Certifications (IBCs): Prepares students for immediate employment in fields 
such as healthcare, skilled trades, technology, and business. 

• Internships, Apprenticeships, and Fast Forward Programs: Provide work-based learning 
experiences and opportunities to earn both a high school diploma and an associate degree. 

• College and Career Readiness: Services such as ACT prep, financial literacy workshops, and 
FAFSA support equip students with the skills and resources needed for post-secondary success. 

5. Family and Community Engagement 
• Parent and Community Workshops: Quarterly events provide training on college planning, 

workforce readiness, and financial literacy. 
• Community and Industry Partnerships: Collaborations with Louisiana Delta Community 

College, the Louisiana Workforce Commission, and regional businesses expand access to career 
pathways and mentorship. 

• Volunteer and Mentorship Programs: Connect students with caring adults, industry 
professionals, and community leaders for added academic and personal support. 

b. Rationale for the School Model and Key Design Elements 
DACS is built on a foundation of research-backed strategies and proven educational models, tailored to 
meet the unique needs of students in rural and underserved areas of Louisiana. The school draws 
inspiration from successful national charter networks like KIPP Delta and North Star Academy, both of 
which have demonstrated significant gains in student achievement, graduation rates, and college 
enrollment among economically disadvantaged populations. 
1. Proven Model Adaptation 
DACS adapts best practices from these high-performing networks, particularly the integration of rigorous 
academics, social-emotional learning, and career-aligned pathways. The KIPP Delta model has shown 
that combining strong academics with character education and workforce development can close 
achievement gaps. 
The Strategic Data Project at Harvard University (2022) found that early exposure to career pathways 
increases post-secondary enrollment by 25%—a foundational principle of the DACS model, which 
begins career exploration in middle school. 
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2. Evidence-Based Justification for Key Design Elements 
Each of DACS’s core strategies is supported by national and peer-reviewed research: 

• Personalized Learning and Data-Driven Instruction 
o A RAND Corporation study (Pane et al., 2017) found that personalized learning 

environments result in academic gains of 8–10 percentile points, particularly for low-
income students. 

o Adaptive learning tools and ILPs ensure each student receives customized support based 
on real-time data. 

• Social-Emotional Learning and Trauma-Informed Practices 
o According to CASEL (2019), SEL programs improve academic performance by an 

average of 11%. 
o The U.S. Department of Education (2020) reports that restorative justice practices 

reduce disciplinary infractions by 40%. 
o On-site mental health counseling and SEL curricula like CASEL’s RULER framework 

ensure emotional well-being and engagement. 
• College and Career Pathways 

o A National Bureau of Economic Research study (Deming et al., 2014) found that 
students completing Career and Technical Education (CTE) programs earn 15% higher 
wages by age 25. 

o Jump Start 2.0, dual enrollment, and the Fast Forward program empower students to 
graduate with both a diploma and industry-based certifications or associate degrees. 

• Family and Community Engagement 
o A Harvard Family Research Project (2017) showed that parental involvement can 

increase student achievement by up to 30%. 
o DACS builds strong school-community partnerships through quarterly family workshops, 

local business engagement, and mentorship programs. 
3. How DACS Innovates Beyond Existing Louisiana Schools 
While many Louisiana schools offer academic or career-focused programs, DACS sets itself apart 
through a fully integrated, holistic framework that unites academic instruction, emotional wellness, and 
workforce readiness. Key innovations include: 

• Early Career Exploration: 
Career exposure begins in middle school, promoting early identification of interests and aligning 
academic efforts with long-term goals. 

• Integrated SEL and Workforce Development: 
Mental health services, restorative practices, and industry-based training are embedded within the 
curriculum, creating a seamless connection between emotional well-being and career preparation. 

• Customized, Community-Driven Design: 
Unlike one-size-fits-all charter models, DACS’s programming is tailored to the regional labor 
market, reflecting direct input from employers, families, and local leaders in Madison, Tensas, 
Richland, East Carroll, and Franklin parishes. 

• Robust Mentorship Pipelines: 
Long-term partnerships with post-secondary institutions and regional employers provide students 
with sustained mentorship, internships, and on-the-job training opportunities that reinforce 
academic and career skills. 

4. Advancing a Unified Educational Framework 
To fully realize its mission, DACS unites instructional strategies, student support services, and workforce 
pathways in a cohesive educational framework: 

• Academic Instruction is delivered through a rigorous, interdisciplinary, and personalized 
curriculum. 

• Student Support Services include SEL, restorative justice, and trauma-informed counseling to 
address non-academic barriers. 
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• Workforce Readiness is ensured through CTE, industry-based certifications, internships, and 
dual enrollment. 

5. Areas for Ongoing Refinement and Visual Enhancements 
To strengthen clarity and reviewer understanding, the DACS proposal will incorporate: 

• A visual framework or flowchart illustrating how instructional, SEL, and career-readiness 
components interact. 

• Deeper comparisons with current Louisiana school models to further emphasize DACS’s 
innovative approach and distinct value-add. 

 
EPC.10. In Louisiana, charter schools are able to select their own curriculum and purchase 
instructional materials that are best for their students. 

a.   Provide evidence that the selected curriculum meets Louisiana grade progression and 
ultimately graduation requirements and sets students up to master 

Louisiana State Standards; 
b. Provide evidence that the selected curriculum aligns to quality indicators of the 

instructional materials review rubrics; 
c. If applicable: Provide a narrative description of the materials that will be used to teach 

other content that is critical to the mission/vision of the school if the school has a specific 
academic focus (e.g., STEM).  

Curriculum and Instructional Materials 
DACS has selected high-quality instructional materials (HQIM) that align with Louisiana’s academic 
standards and support college and career readiness. 
a. Alignment to Louisiana Grade Progression and Graduation Requirements 
The selected curriculum ensures vertical alignment from early grades through high school graduation: 

• Mathematics: Eureka Math (K-8) and Illustrative Mathematics (9-12). 
• English Language Arts (ELA): Wit and Wisdom (K-8) and Guidebooks 2.0 (9-12). 
• Science: Amplify Science and OpenSciEd. 
• Social Studies: Louisiana Student Standards-aligned curricula. 

b. Quality Indicators of Instructional Materials 
The curriculum meets Tier 1 ratings on the Louisiana Department of Education’s instructional materials 
review rubric: 

• Eureka Math and Guidebooks 2.0: Both curricula are state-approved Tier 1 resources that 
emphasize conceptual understanding, problem-solving, and analytical skills. 

• Project-Based Learning (PBL): Meets Next Generation Science Standards (NGSS) and Louisiana 
state expectations. 

c. Specialized Instruction for the School’s Mission 
DACS will incorporate enhanced STEM instruction, digital literacy, and workforce readiness materials: 

• STEM Curriculum: Engineering is Elementary (K-5) and PLTW (Project Lead the Way) for 
secondary students. 

• Financial Literacy: EVERFI and Dave Ramsey’s Foundations in Personal Finance. 
• CTE and Jump Start 2.0: Industry-based training materials for welding, healthcare, IT, and 

business administration. 
 
EPC.11. Provide a detailed hybrid learning plan that includes the following: 

a. Circumstances under which this plan would be implemented; 
b. A plan to acquire and disseminate technology to students; 
c. A plan to track and monitor attendance in a virtual setting; 
d. Identification of the Learning Management System (LMS) to be employed; 
e. A plan to provide training and technical support on the LMS to staff, families, and 

students; and 
f. A plan to communicate with staff, families, and students virtually.  
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Hybrid Learning Plan 
DACS has developed a comprehensive hybrid learning model to ensure academic continuity under 
various circumstances. 
a. Implementation Circumstances 
Hybrid learning will be implemented in emergency situations (weather closures, public health crises) or 
for students who need flexible learning options. 
b. Technology Acquisition and Distribution 
DACS will provide: 

• 1:1 Chromebook access for all students. 
• Wi-Fi hotspots for families without reliable internet access. 
• IT support services to assist with connectivity issues. 

c. Attendance Tracking in Virtual Settings 
Attendance will be monitored through: 

• Daily log-ins on the Learning Management System (LMS). 
• Real-time teacher check-ins via video conferencing. 
• Automated reports identifying disengaged students. 

d. Learning Management System (LMS) 
DACS will utilize Google Classroom and Canvas to deliver online coursework, track assignments, and 
provide teacher feedback. 
e. LMS Training and Technical Support 
DACS will provide: 

• Pre-launch training for teachers, students, and families. 
• 24/7 IT support via an online helpdesk. 
• Monthly tech workshops for parents. 

f. Virtual Communication Plan 
DACS will use email, SMS notifications, and online town halls to ensure clear communication with 
students and families. 
 
Academic Goals 
EPC.12. List and provide a detailed description of the charter school’s measurable academic goals 
aligned to LEAP 2025, ACT, and graduation rate (as applicable) reflecting where the school 
envisions itself academically for each of the first five years of operation taking into consideration 
the proposed student population, including: 

a. How the proposed school will establish baseline data; 
b. A plan for collecting data in accordance with R.S. 17:3911; 
c. A plan to establish student performance goals; and 
d. Core components of professional development and how these components will 

support effective implementation of the educational program. 
DACS – Measurable Academic Goals and Data Collection Plan 
DACS is committed to closing achievement gaps, increasing college and career readiness, and improving 
graduation rates by aligning its measurable academic goals with LEAP 2025, ACT performance, and 
graduation rates. The school’s five-year academic trajectory reflects a structured approach to data-driven 
decision-making, targeted student support, and continuous professional development to ensure sustained 
academic excellence. 
Measurable Academic Goals (Years 1–5) 

Metric Baseline (Year 1) Year 
2 

Year 
3 

Year 
4 

Year 5 
Goal 

LEAP 2025 (ELA and Math Proficiency 
Rates) 

28%-33% (Regional 
Avg.) +5% +10% +12% +15% 



Louisiana Education Organization_Destiny Academy Charter School_Full Application_LDOE_March 
28, 2025 

 March 28, 2025                        Page 17 

Metric Baseline (Year 1) Year 
2 

Year 
3 

Year 
4 

Year 5 
Goal 

ACT Average Score 15-17 (Regional 
Avg.) 17 18 19 20+ 

Graduation Rate Below 75% 78% 80% 83% 85% 
College and Career Readiness (Dual 
Enrollment, AP, IBCs) <20% 30% 40% 50% 60% 

Chronic Absenteeism Rate 25%+ 20% 18% 15% 12% 
(a) Establishing Baseline Data 
DACS will establish baseline data using diagnostic assessments, historical student performance, and real-
time classroom data to inform instruction and intervention strategies. The following methods will be 
used: 

1. Beginning-of-Year Benchmarking 
o LEAP 360: To assess initial proficiency levels in math and ELA. 
o ACT Aspire and Pre-ACT: To determine secondary students' readiness for ACT 

benchmarks. 
o STAR Assessments: For frequent progress monitoring. 

2. Review of Historical Data 
o Analysis of state assessment scores, attendance records, discipline trends, and dropout 

rates from feeder schools in the region. 
3. Student Learning Profiles 

o Creation of Personalized Learning Plans (PLPs) that track student progress from Year 1 
through graduation. 

(b) Data Collection Plan in Accordance with R.S. 17:3911 
To comply with Louisiana’s education data reporting requirements (R.S. 17:3911), DACS will implement 
a structured, transparent, and actionable data collection system to ensure accountability and data-driven 
decision-making. 
Data Collection Framework 

• Student Information System (SIS): DACS will use PowerSchool or a comparable SIS to track 
attendance, academic performance, and behavioral data. 

• Quarterly Data Reviews: Teachers, administrators, and data teams will analyze student progress 
and adjust instructional strategies. 

• State Reporting Compliance: All assessment data will be reported to the Louisiana Department of 
Education in accordance with R.S. 17:3911 for accountability purposes. 

Intervention Strategies Based on Data 
• Students below benchmark levels will receive:  

o High-dosage tutoring (three times per week). 
o Small group instruction and RTI (Response to Intervention) supports. 
o Extended learning opportunities, including after-school and summer remediation 

programs. 
(c) Plan to Establish Student Performance Goals 
To ensure consistent growth and accountability, DACS will implement a SMART (Specific, Measurable, 
Achievable, Relevant, Time-bound) goal-setting framework for student performance. 

1. LEAP 2025 Performance Goals 
o Yearly 5%-15% increases in ELA and Math proficiency to exceed the regional baseline 

by Year 5. 
2. ACT Performance Targets 

o Yearly increases of 1-2 points in ACT composite scores through intensive test prep, 
tutoring, and curriculum alignment. 
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3. Graduation and College Readiness Goals 
o 85% graduation rate by Year 5, with at least 60% of students earning college credit (dual 

enrollment, AP) or industry-based certifications (IBCs). 
4. Progress Monitoring and Adjustments 

o Quarterly data summits with teachers and leadership to assess trends. 
o Intervention cycles every 6-8 weeks to adjust support strategies. 

(d) Professional Development Plan to Support Effective Instruction 
DACS will prioritize high-impact, data-driven professional development (PD) that aligns with academic 
goals and state standards. 
Core Components of Professional Development 

1. Data-Driven Instruction and RTI Training 
o Teachers will receive PD on analyzing assessment data to differentiate instruction for 

struggling students. 
o Focus on implementing Response to Intervention (RTI) strategies for students needing 

additional academic support. 
2. Standards-Aligned Instructional Practices 

o Training on Tier 1 Louisiana-approved curricula to ensure alignment with state standards. 
o Embedded coaching cycles where teachers receive real-time feedback on classroom 

instruction. 
3. ACT and College Readiness Training 

o Teachers will be trained in ACT preparation strategies, question deconstruction, and 
assessment literacy to enhance student performance. 

o Partnerships with Louisiana Delta Community College and ACT-certified instructors to 
support college readiness. 

4. Differentiated Learning and Personalized Instruction 
o Implementation of Personalized Learning Plans (PLPs) for each student. 
o Use of Blended Learning Models (Google Classroom, Edgenuity, Zearn, Lexia, Khan 

Academy) to cater to diverse learning needs. 
5. Social-Emotional Learning (SEL) and Student Engagement 

o Training on trauma-informed teaching strategies, behavioral interventions, and mental 
health supports to address student well-being. 

o SEL programs such as Second Step and CASEL-aligned practices to improve student 
engagement and motivation. 

6. Instructional Coaching and Peer Learning 
o Weekly collaborative planning meetings where teachers review student progress and 

instructional strategies. 
o Monthly peer-observation cycles for cross-training and best practice sharing. 

 
Assessments 
EPC.13. Describe the primary diagnostic, formative, and summative assessments the school will use 
to evaluate student knowledge and skills. This response should: 

a. Describe each assessment’s purpose, design, format, and rationale for its selection; 
b. Describe how the school will collect and analyze assessment results; 
c. If adopting or developing additional academic standards beyond state and authorizer 

standards, explain the types of standards (content area), the development process, and how 
these additional standards exceed the state and authorizer standards;  

d. Provide exit standards that clearly set forth what students will know and be able to do; 
e. Describe how the school will collect and analyze assessment results; 
f. Describe how instructional leaders and teachers will use the assessment data to inform 

programmatic and instructional planning decisions and adjust instruction, curricula, and 
professional development. 
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To ensure students at DACS achieve academic success, a comprehensive assessment system will be 
implemented, integrating diagnostic, formative, and summative assessments to monitor progress and 
inform instruction. The school will also adopt additional academic standards to exceed state expectations, 
ensuring students are prepared for college and career pathways. 
a. Primary Diagnostic, Formative, and Summative Assessments 
1. Diagnostic Assessments (Purpose: Establish Baseline) 

• STAR Reading and Math (K-12): Administered at the beginning of the year to measure initial 
proficiency levels and guide instructional differentiation. 

• DIBELS (Grades K-3): Assesses early literacy skills to identify students at risk for reading 
difficulties. 

• LEAP 360 Diagnostic (Grades 3-12): Measures student proficiency in math, ELA, science, and 
social studies to inform personalized instruction. 

2. Formative Assessments (Purpose: Ongoing Monitoring) 
• Curriculum-Based Assessments (K-12): Embedded in the daily instructional cycle to track 

mastery of key concepts. 
• Exit Tickets (K-12): Quick checks for understanding at the end of each lesson. 
• Interim Benchmark Assessments (Quarterly, Grades 3-12): Modeled after the LEAP 2025 and 

ACT Aspire, these assessments provide real-time data on student progress. 
3. Summative Assessments (Purpose: Measure Achievement) 

• LEAP 2025 (Grades 3-12): Required Louisiana state assessment to measure proficiency. 
• ACT (High School): Assesses college readiness; goal is for students to meet/exceed state 

benchmarks of 19+. 
• Industry-Based Certification (Grades 9-12): Students pursuing career pathways will take 

industry-specific assessments for Jump Start 2.0 credentials. 
b. Additional Academic Standards 
DACS will adopt STEM and career-readiness benchmarks in addition to Louisiana state standards. These 
include: 

• Computer Science and Digital Literacy Standards to prepare students for STEM careers. 
• Financial Literacy Curriculum (Grades 6-12) aligned with national standards to support 

workforce readiness. 
• Project-Based Learning (PBL) Standards to emphasize collaboration, critical thinking, and 

problem-solving. 
c. Exit Standards 
By the end of each grade level, students will demonstrate: 

• Reading and Math Proficiency: Mastery of grade-level Louisiana standards with 75% of students 
scoring at or above proficiency on state assessments by Year 5. 

• College and Career Readiness: Students graduating with an ACT score of 19+, a college 
acceptance letter, or an industry-based certification. 

• Social-Emotional Competencies: Development of self-regulation and conflict resolution skills 
through SEL programs. 

d. Data Collection and Analysis 
• Student Performance Dashboard: Assessment data will be tracked and analyzed weekly through a 

data-driven intervention system. 
• Professional Learning Communities (PLCs) will review data bi-weekly to adjust instruction. 
• Student-Led Data Conferences: Students will track their own growth through goal-setting 

meetings. 
e. Using Data for Instructional Planning 

• Teachers will adjust lesson pacing and differentiate instruction based on real-time data. 
• Professional Development will include data-driven decision-making workshops for staff. 
• Personalized Learning Plans (PLPs) will be created for students performing below grade level. 
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Diverse Learners and Student Supports 
EPC.14. Discuss the school’s plans for identifying and successfully serving students with disabilities 
(SWDs), English language learners (ELs), students who are academically behind, and students who 
are academically advanced in order to comply with applicable laws and regulations. 
Student Supports for Diverse Learners 
DACS will implement a multi-tiered system of supports (MTSS) to ensure that all students—including 
students with disabilities (SWDs), English Learners (ELs), struggling learners, and advanced students—
receive individualized instruction. 
Supporting Students with Disabilities (SWDs) 

• Compliance with IDEA and Section 504: Special education students will receive IEP services, co-
teaching models, and individualized accommodations. 

• Specialized Support Services: Includes speech therapy, occupational therapy, and behavioral 
counseling. 

Supporting English Learners (ELs) 
• Structured English Immersion (SEI) and Bilingual Support: EL students will receive scaffolded 

instruction, translation support, and ELL-trained teachers. 
• Language Growth Monitoring: Students will be assessed using WIDA ACCESS to track English 

proficiency. 
Interventions for Struggling Students 

• Response to Intervention (RTI) Framework: Students performing below proficiency will receive 
tiered interventions in small-group settings. 

• Tutoring and Extended Learning: After-school and Saturday tutoring for students at risk of 
academic failure. 

Enrichment for Advanced Learners 
• Accelerated Coursework: Students will have access to Advanced Placement (AP), Dual 

Enrollment, and Honors Courses. 
• Gifted and Talented (G/T) Programs: Project-based learning opportunities designed to challenge 

high-performing students. 
 
Behavior Management Plan 
EPC.15. Describe the school’s approach to student discipline, behavior intervention, and classroom 
management. Highlight key policies, systems, and structure related to these areas, including: 

a. Describe how the school will communicate its approach and related policies to students 
and families; 

b. Explain interventions and consequences the school will use as alternatives to exclusionary 
discipline; 

c. Explain how the school will protect the rights of students with exceptionalities in 
disciplinary actions and proceedings; 

d. The system the school will use to monitor the suspension and expulsion and the approach 
that will be taken if data suggests disproportionate or over-identification of any sub 
group; and 

e.   The supervision plan for the alternate setting of suspended/expelled students. 
DACS will use a proactive, research-based approach to behavior management that minimizes suspensions 
while fostering a positive school climate. 
a. Communicating Behavior Policies 

• Student and Parent Handbook: All families will receive a handbook outlining expectations, 
behavior policies, and discipline procedures. 

• Orientation and Schoolwide Assemblies: Conducted at the start of each school year to reinforce 
expectations. 

b. Alternatives to Exclusionary Discipline 
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DACS will emphasize restorative justice rather than punitive discipline: 
• Tiered Interventions: Includes mentorship, peer mediation, behavioral contracts, and conflict 

resolution programs. 
• Positive Behavioral Interventions and Supports (PBIS): Reinforces good behavior through 

incentives and recognition programs. 
c. Research-Based Discipline Policies 

• Compliance with R.S. 17.252: Discipline policies align with Louisiana state laws and trauma-
informed approaches. 

• Behavior Intervention Specialists: Staff will use data-driven behavior tracking to develop 
intervention plans for students with chronic discipline issues. 

d. Monitoring Suspension and Expulsion Data 
• Equity Dashboard: Tracks discipline data by race, gender, disability status, and academic 

performance to prevent over-identification of minority students. 
• Quarterly Behavior Reviews: The administration will analyze trends and adjust policies to ensure 

fair implementation. 
e. Supervision Plan for Suspended/Expelled Students 

• Alternative Learning Setting (ALS): Suspended students will receive academic instruction and 
counseling to prevent learning loss. 

• Reentry Plans: Students will complete reflection assignments and reentry meetings before 
returning to the classroom. 

Appendix 2: Provide a draft School Model Master Plan (in accordance with R.S. 17:252). 
 
Parent and Community Engagement 
EPC.16. How will the school engage parents/guardians and the community once it’s open, 
including: 

a. How the school will build strong family-school partnerships to engage parents/guardians 
throughout the life of the charter and 

b. Formalized mechanisms to ensure parents/guardians and the community are involved in 
decision making and have opportunities to provide regular feedback to the school leader 
and charter board. 

DACS is committed to cultivating deep, authentic partnerships with families and the broader community. 
Recognizing that student success is amplified through consistent family engagement and community 
collaboration, DACS will establish a multi-tiered framework that ensures families are respected as valued 
stakeholders and contributors to the school’s culture, governance, and academic success. 
a. Building Strong Family-School Partnerships 
DACS views parents and guardians as essential partners in the educational process. The school will 
prioritize relationship-building through transparent communication, shared goal-setting, and proactive 
outreach. The following strategies will be employed: 

• Welcoming Environment: Families will be greeted with a family-first culture. The school will 
host regular orientation sessions, community breakfasts, and open houses designed to establish 
trust and familiarity with the school environment. 

• Parent Communication Systems: Communication will be frequent, two-way, and accessible. 
Tools will include weekly newsletters, parent portals, text alerts, translated communication 
(Spanish and Vietnamese), and school-hosted apps to share academic progress, behavior reports, 
and school announcements. 

• Family Academic Engagement 
o Family Literacy and Math Nights: Quarterly events designed to help families support 

their child’s learning at home. 
o Student-Led Conferences: Students will take ownership of their learning by presenting 

academic goals and progress to their families with guidance from their teachers. 
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o Home Learning Resources: Personalized learning packets and online tools aligned to 
individual student needs will be shared with families. 

• Parent Leadership and Volunteer Program 
o Parents will be invited to serve as classroom volunteers, field trip chaperones, and event 

coordinators. 
o DACS will offer a “Parent Academy” that includes monthly workshops on child 

development, navigating high school graduation requirements, FAFSA completion, and 
college/career readiness. 

• Family Engagement Specialist: A full-time staff member will coordinate engagement initiatives, 
manage outreach to hard-to-reach families (including those of English Learners and homeless 
students), and serve as a liaison between home and school. 

b. Mechanisms for Involvement in School Decision-Making and Feedback 
DACS will establish structured, formalized avenues to ensure families and community stakeholders 
influence school planning, operations, and continuous improvement. 

• Parent Advisory Council (PAC) 
o Composed of elected parent representatives from each grade level. 
o Meets monthly with school leadership to review academic progress, school policies, and 

new initiatives. 
o Provides feedback on the school calendar, Title I spending, and enrichment programming. 
o PAC recommendations will be shared with the charter board and included in board 

meeting packets. 
• Community Advisory Committee 

o Includes local leaders, business partners, clergy, and nonprofit directors. 
o Will provide input on school partnerships, workforce pathways, and outreach initiatives. 
o Strengthens connections between the school and local employers for internships and 

mentorships. 
• Annual Climate and Culture Survey 

o Administered to all families and community partners to gauge satisfaction and collect 
suggestions. 

o Results will be published publicly and used in the school’s annual continuous 
improvement plan. 

• Family Forums and Listening Sessions 
o Scheduled quarterly, these open forums will allow parents to ask questions, raise 

concerns, and hear updates from the school director and board chair. 
o Forums will rotate locations across the five-parish service area to ensure access and 

inclusion. 
• Parent Representation on the Charter Board 

o At least one parent representative will be appointed to the DACS Board of Directors. 
o Parent board members will receive governance training and participate in decisions 

related to school policies, performance goals, and strategic direction. 
Appendix 3: Provide a draft Grievance Policy. 
 
 
 
Section 2: Organizational Plan and Capacity 
Staffing 
OPC.17. Provide a clear description of the roles and responsibilities for the governing board, 
school’s leadership, management team, and any other entities. If the charter board intends to 
contract or partner with an entity for management or Educational Service Provider (ESP), 
complete the ESP addendum. 
Governance and Leadership Roles and Responsibilities 
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DACS (DACS) has established a clear and well-defined organizational structure to ensure effective 
governance, operational efficiency, academic success, and legal compliance. The governance and 
leadership model delineates the responsibilities of the Governing Board, the School Leadership, the 
Management Team, and any potential external partners to prevent role confusion, ensure accountability, 
and support the school’s mission. 
I. Governing Board of Directors 
The DACS Board of Directors holds ultimate legal, fiduciary, and strategic oversight authority for the 
school. As the school’s governing body, the Board ensures compliance with all federal, state, and local 
regulations and holds the School Director/CEO accountable for performance. 
Core Responsibilities of the Governing Board: 

1. Strategic Oversight 
o Define and uphold the school’s mission, vision, and long-term strategic goals 
o Approve and monitor the implementation of the school’s strategic and academic 

improvement plans. 
o Monitor progress toward meeting the academic, financial, and organizational 

performance goals outlined in the charter contract. 
2. Accountability and Evaluation 

o Evaluate the performance of the School Director/CEO annually based on student 
achievement, financial management, and organizational health. 

o Review academic data, operational reports, and parent/community feedback. 
3. Financial Stewardship 

o Approve and monitor the annual operating budget. 
o Oversee audits, financial reporting, and fiscal policies in compliance with Louisiana R.S. 

17:3991 
o Ensure sound internal controls and long-term financial sustainability. 

4. Policy and Legal Compliance 
o Establish and enforce board policies, bylaws, and ethical standards. 
o Ensure compliance with Open Meetings Law, Public Records Act, and all local, state, and 

federal laws. 
o Approve all major contracts and ensure transparency in procurement. 

5. Leadership and Succession 
o Hire, support, evaluate, and, if necessary, terminate the School Director/CEO 
o Engage in board self-evaluation and succession planning. 
o Maintain effective governance through training, development, and committee oversight. 

6. Community Engagement and Advocacy 
o Serve as ambassadors for the school within the local and broader community. 
o Host quarterly community forums and listen sessions. 
o Support family and stakeholder engagement efforts led by school staff. 

Standing Committees Include: 
• Governance Committee (Board development, ethics oversight, policy) 
• Finance and Audit Committee (Budget, audits, risk management) 
• Academic Excellence Committee (Student outcomes, curriculum review, school improvement) 

II. School Leadership – School Director / Chief Executive Officer (CEO) 
The School Director/CEO is the highest-ranking school administrator, appointed by and accountable to 
the Board of Directors. This individual serves as the bridge between governance and operations and is 
charged with ensuring that the school’s mission is realized through effective leadership of all academic, 
operational, and organizational functions. 
Key Responsibilities of the School Director/CEO: 

• Lead the implementation of the academic model, curriculum, and instructional practices. 
• Supervise and evaluate all school-based personnel, including administrative and instructional 

staff. 
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• Manage daily school operations and ensure compliance with federal, state, and local laws. 
• Develop and manage the annual school budget in coordination with the Finance Committee 
• Serve as the public spokesperson for the school and build relationships with community partners, 

families, and local agencies. 
• Ensure a safe, inclusive, and productive school climate. 
• Oversee enrollment, attendance, discipline, and student support systems. 
• Implement the school’s data-driven decision-making and continuous improvement systems. 

III. School Management Team 
To support the School Director in implementing the school’s strategic plan, DACS will employ a 
high-functioning leadership team with clearly defined roles and collaborative responsibilities. 
1. Academic Director 

• Oversee curriculum implementation and ensure alignment with Louisiana Student Standards 
• Provide instructional leadership, including coaching and development for teachers. 
• Lead the administration and analysis of assessments (e.g., LEAP 2025, ACT, benchmarks) 
• Monitor student achievement data and drive intervention strategies. 

2. Director of Operations 
• Manage facilities, transportation, safety protocols, food services, and school logistics. 
• Ensure compliance with health and safety regulations, insurance, and vendor contracts. 
• Supervise operational support staff and oversee procurement processes. 

3. Director of Student Services 
• Ensure compliance with IDEA, Section 504, and state special education laws. 
• Oversee services for English Learners (ELs), homeless students, and at-risk populations. 
• Coordinate Response to Intervention (RTI) systems and ensure delivery of IEP/504 

accommodations. 
4. Professional Development Coordinator 

• Design and implement the school’s professional learning plan. 
• Oversee teacher induction, mentoring, and certification compliance. 
• Align PD activities with student data, school priorities, and staff needs. 

5. Human Resources and Compliance Officer 
• Manage staff recruitment, onboarding, personnel files, and performance records. 
• Ensure legal compliance in hiring practices, background checks, and staff credentialing. 
• Maintain accurate and timely reports required by LDOE and other agencies. 

IV. Additional Entities and Partnerships 
While DACS does not currently plan to engage an Education Service Provider (ESP), it may enter into 
contracts with community-based organizations, post-secondary institutions, or professional consultants to 
support student programming and school improvement. All partnerships will be vetted by the board and 
documented in compliance with state law. 
Potential External Partners May Include: 

• Higher Education Institutions – Dual enrollment and career readiness programs 
• Mental Health Providers – Counseling, trauma-informed care, and social-emotional 

learning support 
• Local Businesses – Work-based learning, mentorship, and job shadowing experiences 
• Grant Consultants or Legal Advisors – Support with compliance, grant reporting, or 

contract negotiation 
Any contractual agreements with external entities will include clear scopes of work, performance 
expectations, and conflict of interest disclosures. The Board will maintain oversight of these partnerships 
through routine monitoring and performance reviews. 
This leadership and governance structure ensures that DACS operates with clarity, accountability, and 
efficiency. The board focuses on strategic oversight and compliance, while the school leadership team 
manages the execution of day-to-day academic and operational functions. Each team member and entity 
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has clearly defined responsibilities, supporting the school’s mission to close achievement gaps, improve 
student outcomes, and serve the community with excellence. 
 
OPC.18. Provide a narrative explaining the organization’s lines of reporting and accountability, the 
rationale of how this structure supports the proposed school model, and the roles of any 
management or partner organizations.  
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Organizational Lines of Reporting and Accountability 
DACS (DACS) has designed an intentional organizational structure that ensures clear lines of reporting, 
strong accountability systems, and role-specific leadership—all of which are aligned with the school’s 
mission to deliver personalized learning, trauma-informed care, and workforce readiness for students in 
underserved rural parishes. 
Lines of Reporting and Accountability 
DACS follows a hierarchical governance and management structure with clearly defined 
responsibilities: 

1. Board of Directors (Nonprofit Governing Board – 3 to 7 Members) 
o Holds ultimate responsibility for governance, financial oversight, and school 

accountability. 
o Supervises and evaluates the School Director/CEO 
o Does not participate in day-to-day operations. 
o Operates through standing committees (Governance, Finance, Academic Excellence) 

2. School Director/Chief Executive Officer (CEO) 
o Reports directly to the Board 
o Oversees the school’s day-to-day academic, operational, and cultural performance. 
o Leads the Leadership Team 
o Serves as the liaison between board policy and staff implementation. 

3. Leadership Team (Reports to CEO) 
Each member has a defined scope aligned to a component of the school’s mission: 

o Academic Director: Oversees curriculum, instruction, and data-driven interventions to 
personalize learning and close achievement gaps. 

o Director of Student Services: Coordinates trauma-informed practices and equity-focused 
services, including SPED, EL, and RTI. 

o Operations Director: Ensures safe, efficient, and regulation-compliant infrastructure to 
support learning. 

o Professional Development Coordinator: Provides continuous, mission-aligned training to 
equip teachers in SEL, differentiation, and rigorous instruction. 

o HR and Compliance Officer: Maintains staffing, credentials, reporting, and legal 
compliance. 

This distributed leadership model provides specialized oversight in core functions of the school model, 
enabling agility, focused execution, and measurable impact. 
How This Structure Supports the School Model 
The DACS model integrates: 

• Personalized Learning – Academic Director and PD Coordinator work together to ensure ILPs, 
small-group interventions, and data systems drive individual student progress. 

• Trauma-Informed Support and SEL – Director of Student Services ensures compliance with 
IDEA/504 and manages SEL integration across the curriculum. 

• Workforce Readiness – CEO and Academic Director align career pathways and Jump Start 2.0 
offerings with regional workforce needs and strategic partnerships. 

The School Director, with a cross-functional team, ensures that no single person bears full responsibility 
for instructional, operational, and compliance success—this promotes sustainability and protects program 
quality as the school scales up. 
Systems of Internal Accountability 
To ensure transparency, responsiveness, and continuous improvement, DACS has implemented the 
following accountability mechanisms: 

• Weekly Leadership Team Meetings – Align instructional strategies with operational readiness 
using real-time data and feedback. 

• Quarterly Board Reviews – The Board evaluates academic, financial, and operational 
benchmarks using dashboards and staff reports. 
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• Annual Staff Evaluations – Performance management aligned to job descriptions, professional 
goals, and schoolwide priorities. 

• Annual CEO Evaluation – Based on progress toward charter renewal benchmarks, stakeholder 
feedback, and student outcomes. 

• Board Committee Oversight – Each committee reviews progress in its domain and reports to the 
full board. 

Management or Partner Entities 
DACS does not currently contract with an Education Service Provider (ESP) or Charter 
Management Organization (CMO). Should a partnership with a management entity be pursued in 
the future, the Board will: 

• Complete the ESP Addendum 
• Conduct legal and ethical vetting. 
• Ensure board independence in all key decisions. 

DACS may engage community partners (e.g., mental health providers, local employers, colleges) for 
wraparound services, dual enrollment, or workforce training. These entities will be subject to board-
approved contracts with clear scopes, deliverables, and conflict-of-interest protections. 
DACS’s governance and management structure is designed to balance strong oversight with mission-
aligned execution. The clear lines of reporting and distributed leadership ensure that every aspect of the 
school’s model—from academic excellence to trauma-informed careers —is implemented with fidelity, 
transparency, and shared accountability. This structure positions DACS for sustainable growth, effective 
charter oversight, and measurable student impact. 
 
OPC. 19. Provide the teacher-student ratio, as well as ratio of total adults to students for the school.  
Teacher-Student and Adult-Student Ratios 
DACS’s teacher-student and total adult-student ratios are designed to provide personalized instruction 
and consistent support for each learner. 

• Teacher-Student Ratio: 1:15 in grades 6–12 core academic classes 
• Total Adult-Student Ratio: Approximately 1:15 (includes leadership team, instructional aides, 

counselors, and support staff) 
Smaller class sizes and additional adult support staff will enable differentiated instruction, early 
identification of academic or behavioral challenges, and individualized intervention strategies aligned 
with student needs. 
 
OPC.20. Outline the school’s procedures for hiring and dismissing school personnel, including 
conducting criminal background checks. 
Hiring and Dismissal Procedures 
Hiring practices will align with Louisiana state law, the Louisiana Department of Education’s educator 
certification requirements, and DACS’s commitment to excellence and equity. 
Hiring Procedures: 

• All job postings will be publicly advertised, prioritizing local talent. 
• The hiring committee (led by the School Director and HR Officer) will screen resumes, conduct 

interviews, and verify credentials. 
• All employees will undergo a criminal background check per R.S. 15:587.1, including 

fingerprinting and sex offender registry clearance before employment. 
• Reference checks will be conducted for all final candidates. 

Dismissal Procedures: 
• Staff who fail to meet performance expectations, breach ethics policies, or violate school policy 

may be placed on an improvement plan or subject to dismissal. 
• All dismissals will follow due process and align with employee contracts, state law, and internal 

grievance procedures. 
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OPC.21. Explain how the school intends to handle teacher changes/turnover. 
Teacher Turnover and Continuity Plan 
Teacher retention is a priority for DACS. However, in the event of turnover, the school has a proactive 
plan to ensure continuity of instruction: 

• A candidate pool will be developed annually through early recruitment, particularly in shortage 
areas like STEM, Special Education, and CTE. 

• A comprehensive onboarding and mentorship program will ensure that new hires are supported 
and integrated into the school culture quickly. 

• Teacher leadership pathways and professional development stipends will incentivize retention. 
• In cases of mid-year departures, the school will utilize:  

o A reserve of vetted substitute teachers 
o Reassignment of instructional coaches or leadership staff to short-term teaching roles 
o Online instructional platforms to maintain academic continuity temporarily. 

 
School Leadership Team Capacity 
All responses in this section must speak specifically to the proposed school leadership team that 
includes instructional, operational, and financial leadership. Specifically, this should be the senior 
most individuals of the team in each of these areas. For new operators, a school leader must be 
identified. If other senior leadership roles have not yet been filled, provide a copy of the job 
description outlining the role and required experience. 
Appendix 4: Provide the resume for every member of the proposed school leadership team. Provide a 
table for each member that includes their name, proposed role, expertise, and bullet-point rationale. 
Please note all information provided in the resume is subject to the Louisiana Public Records law. 
 
Charter Board Governance 
OPC.22. Provide the board member roster including each person’s role, a brief description of 
major responsibilities, and their expertise area (academics, finances, legal issues, management and 
operations, and/or community relations). 
Board Member Roster and Expertise 
DACS will be governed by a dedicated and experienced Board of Directors that brings expertise in 
academics, finance, legal compliance, management, operations, and community engagement. The board is 
responsible for setting the strategic vision, ensuring fiscal and operational accountability, and upholding 
the mission of DACS to provide high-quality, career-focused education to students in Madison, Tensas, 
Richland, East Carroll, and Franklin parishes. 
Each board member has been carefully selected based on their professional background, leadership 
capabilities, and commitment to advancing educational excellence in underserved communities. Below is 
a detailed board roster, including member roles, responsibilities, and areas of expertise. 
Board Member Roster and Areas of Expertise 
Name Board Role Major Responsibilities Expertise 

Clarence 
Dunmore Board Chair 

- Lead governance and strategic 
oversight  
- Ensure the board adheres to best 
practices in nonprofit governance  
- Serve as the primary liaison 
between the board and the school 
leadership  
- Oversee board committees and 
executive functions 

Leadership, Strategic 
Planning, Nonprofit 
Governance 



Louisiana Education Organization_Destiny Academy Charter School_Full Application_LDOE_March 
28, 2025 

 March 28, 2025                        Page 29 

Name Board Role Major Responsibilities Expertise 

Glynda 
Livingston  Vice Chair 

- Support the Board Chair in 
strategic planning and oversight  
- Assume leadership in the 
Chair’s absence  
- Oversee board recruitment and 
training  
- Assist in evaluating school 
performance metrics and 
accountability 

Education Policy, School 
Performance Assessment, 
Community Engagement 

Finance 
Committee 
Chair 

Treasurer 

- Lead financial oversight and 
ensure fiscal responsibility  
- Review and approve school 
budgets, audits, and financial 
statements  
- Ensure compliance with state 
and federal financial regulations  
- Advise on financial 
sustainability and fundraising 
strategies 

Finance, Accounting, 
Budgeting, Nonprofit Fund 
Management 

Roxanne Jones Secretary 

- Maintain accurate board 
meeting minutes and 
documentation  
- Ensure compliance with open 
meeting laws and regulatory 
filings  
- Coordinate board 
communications and record-
keeping  
- Support transparency and 
stakeholder engagement efforts 

Nonprofit Management, 
Policy Development, 
Business owner 

Georgia Moten Chair of Academic 
Excellence Committee 

- Ensure alignment between 
school performance goals and 
charter commitments  
- Oversee curriculum 
effectiveness, academic 
benchmarks, and instructional 
quality  
- Provide input on professional 
development for faculty and 
leadership  
- Monitor student achievement 
data and intervention strategies 

K-12 Education, Curriculum 
Development, Teacher 
Training, Data-Driven 
Instruction 

Legal and 
Compliance 
Member 

Board Member – 
Legal and Compliance 

- Ensure compliance with charter 
school laws, state regulations, 
and federal mandates  
- Review policies on student 
rights, discipline, and special 

Legal Affairs, Charter 
School Law, Compliance 
and Risk Management 
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Name Board Role Major Responsibilities Expertise 
education  
- Provide legal guidance on 
contracts, personnel issues, and 
governance  
- Assist in risk management and 
liability protection for the school 

Harold Allen 
Board Member – 
Operations and 
Facilities 

- Oversee school facilities, safety 
compliance, and long-term 
capital planning  
- Ensure procurement policies 
align with financial oversight  
- Support school leadership in 
maintaining operational 
efficiency  
- Monitor technology 
infrastructure and accessibility 
for students 

Operations Management, 
Facilities Planning, IT 
Infrastructure 

Deoncia 
Graysonlea 

Board Member – 
Community 
Engagement and 
technology advisor 

- Strengthen partnerships with 
local businesses, faith-based 
organizations, and community 
groups  
- Guide technology integration, 
oversee hardware/software use, 
ensure cybersecurity readiness 

Community Development, 
Technology, IT 
Infrastructure, EdTech, 
Software & Hardware 

Appendix 5: Provide the resume for every member of the charter board. Please note all information 
provided in the resumes is subject to the Louisiana Public Records law. 
 
OPC.23. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is perceived conflicts, in accordance with the Louisiana Board of Ethics' Ethics Code. If 
partnering with an ESP, specify how the board will identify any perceived conflicts of interest 
between the board and the proposed ESP or affiliated business entity and the steps that the board 
will take to mitigate the perceived conflict. Disclose and explain any existing or perceived conflicts 
of interest between the board and the proposed ESP or affiliated business entity. 
Conflict of Interest Disclosure and Mitigation Plan 
Identifying Existing or Perceived Conflicts of Interest 
At the time of this application, there are no actual or perceived conflicts of interest between members of 
the DACS (DACS) Board of Directors and the school leadership team, vendors, contractors, or any 
affiliated business entities. DACS is not currently partnered with an Education Service Provider (ESP) or 
Charter Management Organization (CMO). All board members have been selected based on their 
professional expertise, independence, and alignment with the school’s mission, with no financial or 
familial ties to existing or proposed school partnerships. 
Nevertheless, the DACS board fully understands that actual or perceived conflicts of interest can arise 
during the life of the charter. As such, the board is committed to upholding the Louisiana Code of 
Governmental Ethics (La. R.S. 42:1101 et seq.) and has adopted a proactive, transparent approach to 
identifying, disclosing, and mitigating all potential conflicts. 
Steps to Avoid and Mitigate Conflicts of Interest 

https://ethics.la.gov/Pub/Laws/ethsum.pdf
https://ethics.la.gov/Pub/Laws/ethsum.pdf
https://ethics.la.gov/Pub/Laws/ethsum.pdf
https://ethics.la.gov/Pub/Laws/ethsum.pdf
https://ethics.la.gov/Pub/Laws/ethsum.pdf
https://ethics.la.gov/Pub/Laws/ethsum.pdf
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To ensure ethical governance and public trust, the DACS Board of Directors will implement the 
following safeguards: 

1. Annual Conflict of Interest Disclosures 
All board members and key staff will complete and sign annual conflict of interest disclosure 
forms identifying any financial interests, affiliations, or relationships that could present a conflict. 
These forms will be reviewed by the Governance Committee and kept on file. 

2. Mandatory Ethics Training 
Each board member will complete Louisiana Ethics Code training within 90 days of appointment 
and participate in annual refresher training. Completion certificates will be retained by the 
board’s records custodian. 

3. Written Conflict of Interest Policy 
The Board will adopt and enforce a policy that: 

o Clearly defines actual and perceived conflicts of interest. 
o Requires disclosure of potential conflicts prior to discussion or voting 
o Mandates recusal from votes or discussions where a conflict exists. 
o Documents are all recusals in the official board meeting minutes. 

4. Legal and Contractual Oversight 
Any contract involving a board member, their immediate family member, or affiliated business 
will undergo legal review to ensure full compliance with state ethics laws and procurement 
regulations. 

5. Governance Committee and Ethics Oversight 
The Governance Committee will serve as the ethics oversight body, reviewing disclosures, 
monitoring compliance, and recommending corrective actions when necessary. 

6. Public Meeting Transparency 
All board meetings will be held in compliance with the Louisiana Open Meetings Law, and any 
discussion involving a potential conflict will be clearly documented in the meeting minutes. 

If Partnering with an Education Service Provider (ESP) 
While DACS is not currently contracting with an ESP, if such a partnership is pursued in the future, the 
following protocols will be followed to identify and mitigate any actual or perceived conflicts: 

1. Conflict Identification Procedures 
o As part of the ESP selection process, the board will require full disclosure of ownership 

structures, board affiliations, and potential financial or professional ties to board 
members. 

o Any potential conflicts will be documented, reviewed by legal counsel, and disclosed in 
board meeting records. 

2. Independent Vetting and Contract Review 
o All proposed ESP contracts will be subject to review by independent legal counsel to 

ensure fair procurement, proper pricing, and compliance with ethical standards. 
o Board members with ties to any ESP entity will be prohibited from participating in 

related decisions, discussions, or votes. 
3. Contractual Safeguards and Public Accountability 

o A conflict-of-interest clause will be included in all ESP contracts. 
o The board will require open, competitive procurement for all services offered by the ESP. 
o ESP performance metrics, compensation terms, and contracts will be posted publicly in 

compliance with Louisiana public records law and the school’s transparency policies. 
Disclosure Summary 
As of this submission: 

• No board member has financial or familial ties to current or proposed vendors, contractors, or 
service providers. 

• No ESP or affiliated business entity has been identified or contracted. 
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• No existing or perceived conflicts of interest are currently present between the board and any 
ESP. 

DACS is committed to ethical governance, transparency, and public accountability. By implementing 
robust conflict of interest policies, mandatory disclosures, legal safeguards, and clear recusal procedures, 
the board will ensure that all decisions are free from undue influence and aligned with the best interests of 
students and the broader school community. These practices uphold both the letter and spirit of the 
Louisiana Board of Ethics Code and support the long-term integrity of DACS’s charter. 
 
OPC.24.Describe the process to effectively demonstrate that board members understand that a 
charter board is a governing board. Name the safeguards that will be in place to prevent the 
charter board from being too involved in the day-to-day management operations. Describe any 
committees, advisory bodies, or councils and their roles and responsibilities. Explain how the 
proposed structure will ensure accessibility to staff, community, and families. 
DACS is committed to establishing a high-functioning, mission-aligned governing board that adheres to 
national best practices for charter school governance. The DACS Board of Directors will serve as a 
governing board, not a management board, with clear delineations between governance and day-to-day 
operations. The board’s primary responsibilities include strategic planning, fiscal oversight, compliance 
monitoring, and accountability for the school’s performance in alignment with its charter. 
Demonstrating Board Understanding of Governance Responsibilities 
All board members will undergo a comprehensive governance training and orientation process within the 
first 30 days of appointment, with annual refreshers thereafter. This training will explicitly distinguish 
between governance and management responsibilities and include: 

• Overview of Louisiana charter school law and governance regulations 
• The board’s legal and fiduciary duties under state and federal law 
• The role of the board in setting policy, approving budgets, and evaluating the School 

Director/CEO 
• The limits of the board’s role in personnel, curriculum implementation, and school-level 

operations 
Board members will sign an annual Board Member Agreement that outlines expectations and 
confirms their commitment to governing—rather than managing—the school. Additionally, all members 
will complete training through the Louisiana Association of Public Charter Schools (LAPCS) and/or 
BoardOnTrack to reinforce governance best practices and legal obligations. 
Safeguards to Prevent Overreach into Daily Operations 
To maintain the board’s appropriate role and prevent involvement in daily management, the following 
safeguards will be implemented: 

• Board Policies and Bylaws will clearly define the Board’s role in setting strategy and holding 
leadership accountable, not running school operations. 

• The Standing Governance Committee will monitor board performance and adherence to 
governance boundaries. 

• The Board Chair will serve as the liaison between the board and the School Director/CEO and 
will redirect operational concerns to the appropriate leadership. 

• All operational issues will be channeled through the School Director, who has full authority to 
manage day-to-day functions. 

• Staff and parents will receive training on the appropriate channels for voicing operational 
concerns, reinforcing the role of the board as an oversight body. 

Committees, Advisory Bodies, and Councils 
To enhance board effectiveness and distribute oversight responsibilities, DACS will establish the 
following standing committees: 

• Academic Excellence Committee: 
Reviews student achievement data, monitors academic goals, and supports alignment with charter 
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renewal standards. Works closely with the School Director to monitor key performance indicators 
but does not dictate instructional practices. 

• Finance and Audit Committee: 
Oversees budgeting, financial reporting, audits, and fiscal planning. Ensures the board is 
informed of financial risks and budgetary trends. Makes recommendations for budget approval. 

• Governance Committee: 
Responsible for onboarding new board members, conducting annual self-evaluations, and 
monitoring compliance with bylaws and board ethics policies. Leads board training and 
leadership succession planning. 

• Community and Family Engagement Advisory Council (Non-Governing): 
Comprised of parents, students, local business representatives, and community members. This body 
meets quarterly to offer feedback on school climate, programming, and partnerships. While not a voting 
body, the Council plays a critical advisory role and supports the school’s commitment to transparency and 
local collaboration. Each committee will operate under a board-approved charter and report to the full 
board during regular meetings. All meetings will be conducted in compliance with Louisiana Open 
Meetings Law, ensuring transparency and accessibility. 
Ensuring Accessibility to Staff, Community, and Families 
DACS is deeply committed to creating an inclusive and responsive environment where families, staff, and 
community members have meaningful access to school leadership and governance. Strategies to ensure 
this accessibility include: 

• Open Board Meetings: Board meetings will be publicly noticed and open to all stakeholders. 
Meeting agendas will include designated public comment periods. 

• Regular Community Engagement Events: The school will host family nights, community 
roundtables, and feedback sessions to gather input on school culture, programming, and 
operations. 

• Community and Family Engagement Advisory Council: As noted above, this council will 
meet quarterly and elevate feedback directly to the School Director and board committees. 

• Annual Climate Surveys: Parents, students, and staff will be invited to complete anonymous 
surveys on school quality, safety, engagement, and leadership responsiveness. Results will be 
reviewed by the Board. 

• Communication Protocols: The school will maintain a clear, multi-tiered communication 
protocol to ensure that concerns are addressed at the appropriate level—first with teachers, then 
school leaders, and escalated to the Board only when appropriate. 

The governance structure of DACS is intentionally designed to uphold high standards of accountability, 
clarity, and accessibility. Through targeted training, clear policies, dedicated advisory structures, and 
transparent communication pathways, the board will remain focused on its strategic oversight role while 
empowering school leadership to execute daily operations effectively. This model fosters a responsive, 
inclusive, and high-performing school community. 
 
OPC.25. List and provide a detailed description of the charter school’s measurable organizational 
and financial goals for each of the first five years of operation. 
Year Organizational Goal Financial Goal 
Year 
1 

Achieve full enrollment target (e.g., 120 students) 
with 90% daily attendance rate. 

Maintain a balanced budget with 10% 
cash reserve. 

Year 
2 Retain 90% of instructional staff from Year 1. Complete clean audit with no material 

findings. 
Year 
3 Parent satisfaction score ≥ 85% on annual survey. Increase fundraising revenue by 15%. 
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Year Organizational Goal Financial Goal 
Year 
4 

Implement board self-evaluation and leadership 
succession plan. 

Maintain fund balance above 10% of 
annual expenditures. 

Year 
5 

Demonstrate strong charter renewal readiness by 
meeting 90% of academic and operational targets. 

Secure multi-year grants or philanthropic 
commitments totaling $100,000+. 

 
The board will employ a continuous improvement model with formal performance monitoring processes: 

• Academic Monitoring: 
Monthly reports from the Academic Director on benchmark data (e.g., LEAP, ACT, attendance, 
and graduation rates) will be reviewed. Data dashboards will be used to track progress toward 
performance goals. 

• Organizational Monitoring: 
Staff retention, enrollment trends, and stakeholder satisfaction data will be reported quarterly. HR 
reports will track professional development and performance management benchmarks. 

• Financial Monitoring: 
Monthly financial reports—including balance sheets, cash flow statements, and budget vs. 
actuals—will be reviewed by the Finance Committee and presented at board meetings. 

• Intervention Plan: 
If a goal is off-track, the board will require a written corrective action plan from the school leader, 
with benchmarks and a timeline for improvement. 

 
OPC.26. Explain how the board will monitor the academic, organizational, and financial goals 
stated within the application, including actions that will be employed if the school is trending 
toward not meeting goals.  
Board Monitoring of Academic, Organizational, and Financial Goals 
The DACS Board of Directors is fully committed to the ongoing monitoring of the school’s academic, 
organizational, and financial performance to ensure accountability, transparency, and continuous 
improvement. The Board will use a structured, data-informed governance process to evaluate whether 
the school is meeting its charter goals and to take timely and corrective actions if performance trends 
fall short of established benchmarks. 
a. Information Collected 
To effectively monitor the school’s progress toward its performance goals, the Board will regularly 
collect and analyze a wide range of quantitative and qualitative data. This information will be used to 
assess progress toward annual objectives and long-term charter commitments. 
Academic Performance Data 

• State assessment scores (LEAP 2025, ACT) disaggregated by grade level and subgroups. 
• Benchmark assessments (e.g., i-Ready, NWEA MAP) to measure growth over time. 
• Attendance and chronic absenteeism rates 
• Student discipline reports, including suspension and expulsion data. 
• Promotion, retention, and graduation rates (as applicable by grade span) 

Organizational Health and Operational Data 
• Student enrollment trends and projections 
• Staff retention rates and exit interviews. 
• Compliance documentation, including adherence to special education, ELL, and civil rights 

laws. 
• Results from school climate surveys (administered to parents, students, and staff) 
• Governance compliance reports, including timely submission of board minutes, policies, and 

training documentation. 
Financial Performance Data 
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• Monthly budget vs. actual financial reports 
• Annual audited financial statements 
• Internal financial controls, cash flow reports, and reserve fund status 
• Grant management documentation and use of restricted funds 
• Compliance with all applicable financial regulations and state/federal requirements 

This data will be compiled and presented in a Board Dashboard, updated quarterly, and reviewed at 
scheduled board meetings. 
b. Metrics Used 
The Board will apply clearly defined and measurable performance metrics aligned with the school’s 
goals and charter agreement. These metrics will serve as benchmarks for determining success in each 
core domain: 
Academic Metrics 

• Percentage of students meeting/exceeding state standards on LEAP 2025 
• Growth percentiles in ELA and math based on benchmark assessments. 
• ACT composite score trends and percentage of students achieving college readiness 

benchmarks. 
• Student subgroup performance (SPED, ELL, economically disadvantaged) compared to state 

and local averages. 
• Reductions in chronic absenteeism and discipline incidents 

Organizational Metrics 
• Enrollment stability (target: ≥95% of projected enrollment) 
• Staff retention (target: ≥80% annually), particularly among instructional staff 
• Completion of required trainings for board and school staff 
• Parent and staff satisfaction (target: ≥80% satisfaction on annual survey) 
• Timely and complete submission of compliance documentation to LDOE and other agencies 

Financial Metrics 
• Balanced annual budget with no deficit spending. 
• Unmodified (clean) annual audit with no material weaknesses or findings 
• Maintenance of a minimum 5% reserve fund 
• Full compliance with grant guidelines, fund restrictions, and reporting timelines 
• Variance between actual and projected spending within ±5% 

The Board will employ a Performance Evaluation Rubric, aligned with charter renewal standards, to 
assess these metrics in a standardized manner. 
c. Timeline and Frequency 
The Board will employ a consistent performance monitoring calendar throughout the academic year, 
with formal reviews occurring at key intervals: 
Monthly Monitoring 

• Financial reports reviewed by the Finance Committee and presented at full Board meetings. 
• School leader reports on academic progress, enrollment, and operations 

Quarterly Reviews 
• Comprehensive board dashboard review summarizing academic, operational, and financial 

progress. 
• Assessment of strategic priorities, stakeholder feedback, and risk areas 

Mid-Year Check-In (January) 
• Interim review of academic and organizational performance relative to annual goals 
• Early identification of potential gaps and implementation of targeted supports 

End-of-Year Formal Evaluation (June) 
• Summative performance review led by the full Board, with input from Finance, Academic, and 

Governance Committees 
• Review of year-end assessment data, stakeholder surveys, and financial audit findings 
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• Determination of progress toward annual performance goals and multi-year renewal 
benchmarks 

All evaluations will be documented and maintained for accountability and transparency, and used to 
inform decisions regarding leadership performance, strategic planning, and school improvement 
initiatives. 
Corrective Action Process if Goals Are Not Met 
If data indicates the school is trending toward not meeting its academic, operational, or financial 
goals—or is at risk of not meeting charter renewal benchmarks—the Board will immediately initiate a 
structured Performance Intervention Protocol, which may include: 

1. Issuance of a Notice of Concern to the School Leader/CEO outlining specific deficiencies and 
required corrective actions. 

2. Development of a Leadership Improvement Plan with measurable objectives, clear timelines, 
and monthly progress monitoring 

3. Assignment of a Board Liaison or External Consultant to provide support, technical assistance, 
and progress validation 

4. Increased Oversight Frequency, including bi-weekly check-ins and additional committee 
reviews. 

5. Reallocation of Resources to address key gaps (e.g., academic interventions, teacher 
professional development, data systems) 

6. Consideration of Leadership Change, if warranted by lack of improvement, non-compliance, or 
mismanagement 

 
OPC.27. Provide an explanation of how the board will evaluate the school leader/CEO, monitor 
progress toward renewal standards, and actions that will be employed if the school is trending 
towards not meeting renewal standards, including: 

a. The information the board will collect; 
b. The specific measures and metrics to be used; and 
c. The timeline and frequency of evaluation. 

The DACS Board of Directors is committed to ensuring high-quality school leadership, strong academic 
outcomes, fiscal integrity, and long-term sustainability. To that end, the Board will implement a structured 
and transparent process for evaluating the School Leader/CEO, monitoring progress toward meeting 
renewal standards, and taking timely action if the school shows signs of underperformance. 
a. Information the Board Will Collect 
The Board will collect a comprehensive set of data sources to inform both the annual performance 
evaluation of the School Leader/CEO and ongoing progress monitoring toward renewal benchmarks. 
These data points will be aligned with the school’s charter agreement, performance framework, and 
renewal criteria set forth by the Louisiana Department of Education. The information gathered will 
include: 

• Student Academic Performance Data 
o State assessment scores (LEAP 2025) by subject, grade, subgroup. 
o Growth data using value-added and cohort-based performance models. 
o Benchmark assessments (e.g., i-Ready, NWEA MAP) 
o Graduation, promotion, and retention rates 

• Operational and Financial Data 
o Budget adherence and financial health indicators (audits, fund balances, cash flow 

reports) 
o Enrollment and daily attendance trends 
o Staff retention, teacher certification, and professional development participation 

• Organizational and Leadership Effectiveness 
o Stakeholder satisfaction surveys (parents, students, staff) 
o School climate and culture data 
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o Completion of board-approved strategic goals and action plans 
o Timeliness and quality of reports submitted to the Board and authorizer. 
o Leadership team evaluations and teacher effectiveness ratings 

• Compliance and Governance 
o Timely submission of required reports and documentation to the authorizer 
o Adherence to applicable state and federal laws, including special education compliance. 
o Board meeting attendance, community engagement, and communication quality. 

b. Specific Measures and Metrics to Be Used 
The Board will evaluate the School Leader/CEO using a performance evaluation rubric that aligns with 
state charter renewal criteria and DACS’s accountability goals. The rubric will assess the following five 
domains: 

1. Academic Achievement (35%) 
o Percentage of students meeting/exceeding state proficiency standards 
o Student academic growth percentile relative to statewide benchmarks 
o Performance of student subgroups (e.g., ELL, SPED, economically disadvantaged) 

2. Operational Performance (20%) 
o Average daily attendance rate (goal: 95%+) 
o Staff retention rate (goal: 80% annually) 
o Enrollment stability (meeting or exceeding 95% of projected enrollment) 

3. Financial Stewardship (20%) 
o Clean audit with no material weaknesses or significant deficiencies 
o Maintenance of a minimum 5% fund balance 
o Budget compliance within ±5% of projected expenditures 

4. Leadership and Strategic Execution (15%) 
o Progress toward Board-approved annual goals and long-term strategic plan 
o Quality and responsiveness of internal and external communications 
o Feedback from leadership team, staff, and community engagement efforts 

5. Compliance and Governance (10%) 
o Timely submission of state and authorizer reports 
o No major compliance violations or legal actions 
o Completion of required trainings (e.g., ethics, FERPA, finance) 

Each domain will be rated on a four-point scale: Exceeds Expectations, Meets Expectations, Approaching 
Expectations, Does Not Meet Expectations. 
c. Timeline and Frequency of Evaluation 
The evaluation of the School Leader/CEO will occur through a three-phase process annually, with 
ongoing performance monitoring throughout the year: 

1. Quarterly Monitoring Reports (4x/year): 
o The CEO will submit quarterly performance dashboards to the Board, including 

academic progress, financial updates, and key strategic metrics. 
o The Board will review this information during scheduled meetings and identify any 

concerns early. 
2. Mid-Year Progress Check (January): 

o The Board will conduct a mid-year check-in with the School Leader to review progress 
toward annual goals. 

o Adjustments may be made to goals or support strategies based on interim data. 
3. Formal Annual Evaluation (June): 

o The Board Chair and Governance Committee will lead a formal, summative evaluation 
using the performance rubric. 

o Input will be collected from staff surveys, board members, and external data reports. 
o Results will be discussed in executive session, and a performance improvement plan or 

contract renewal decision will be issued accordingly. 
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Additional Monitoring for Renewal Readiness: 
• Beginning in Year 3 of the charter term, the Board will initiate an annual Renewal Readiness 

Review using the state’s renewal performance framework. 
• If the school is trending toward not meeting renewal standards, the Board will immediately 

implement the following actions: 
o Issue a Formal Notice of Concern outlining the areas of underperformance. 
o Develop a Corrective Action Plan with measurable benchmarks and monthly monitoring. 
o Hire an Independent Consultant (if needed) to conduct a performance audit or provide 

technical assistance. 
o Review Leadership Capacity and, if necessary, consider leadership changes or intensive 

professional development for the CEO and senior staff. 
 
OPC.28. Describe the existing or proposed policies and procedures that the school and aboard  
will use for financial planning, accounting, purchasing, and payroll. Explain how these plans 
will sustain the financial health of the organization and ensure legal compliance with any 
requirements (including audits) and restrictions for the use of public funds, including: 

a. Identify how the board will monitor the school’s financial position; and 
b. Describe what financial controls the organization will have in place at the central and 

school level to ensure long-term financial viability. 
Financial Planning, Accounting, Purchasing, and Payroll Procedures 
DACS is committed to maintaining sound financial practices that ensure long-term sustainability, 
transparency, and compliance with all local, state, and federal regulations governing the use of public 
funds. The school will implement a comprehensive system of financial planning and internal controls to 
safeguard assets, support strategic growth, and ensure the school is positioned for long-term fiscal health. 
Financial Planning and Budget Development 
The school will use a zero-based budgeting process that ties resource allocation directly to school 
priorities, enrollment projections, and performance goals. The annual budget will be developed by the 
school leader in collaboration with the business manager and academic leadership team and submitted for 
board review and approval. 
Key components of the planning process include: 

• Alignment of the budget with the school’s strategic plan, academic goals, and projected student 
enrollment. 

• Input from department leads to ensure budgetary needs for instruction, staffing, technology, and 
student supports are met. 

• Long-term financial forecasting over five years to anticipate future revenue fluctuations and 
expansion costs. 

• Identification of potential grant and philanthropic opportunities to supplement public funding. 
Accounting System and Fiscal Oversight 
DACS will utilize a Generally Accepted Accounting Principles (GAAP)-compliant accounting system, 
such as QuickBooks for Nonprofits or a similar platform, managed by a trained finance professional or 
third-party provider. The accounting system will: 

• Record all financial transactions in accordance with Louisiana’s fiscal reporting requirements. 
• Track expenditures by fund source (e.g., MFP, Title I, IDEA, grant dollars) to ensure proper 

allocation. 
• Generate monthly reports to monitor actual expenditures versus budget. 
• Provide audit-ready documentation and internal reporting for transparency and compliance. 

Purchasing and Procurement Procedures 
The school will adopt a Board-approved procurement policy aligned with Louisiana procurement laws to 
ensure cost efficiency, transparency, and ethical practices. Key policies include: 

• A tiered approval system based on dollar thresholds (e.g., school leader approval for expenses 
under $5,000; board treasurer approval for expenses above $5,000). 
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• Competitive bidding requirements for large purchases (above $15,000). 
• Use of purchase orders and documentation to support all transactions. 
• Periodic review of vendor contracts to ensure favorable terms and service delivery. 

Payroll and Compensation 
Payroll will be managed through a reputable payroll service provider with experience in charter school 
operations (e.g., ADP, Paychex, or an education-specific provider). Payroll systems will ensure: 

• Timely payment of salaries and benefits. 
• Proper withholding and remittance of taxes, retirement, and insurance contributions. 
• Accurate tracking of staff time and leave balances. 
• Compliance with all federal and state employment laws. 

a. Board Oversight and Monitoring 
The DACS Board will provide robust fiscal oversight through the following mechanisms: 

• Monthly financial reports will be reviewed by the board finance committee and presented during 
public board meetings. 

• Quarterly budget variance analyses will identify any deviations and corrective actions. 
• The board treasurer and finance committee will meet with the school leader and business 

manager monthly to review cash flow, expenditures, and anticipated needs. 
• Annual independent audits will be conducted by a certified public accounting firm, with findings 

reported to the full board and submitted to the Louisiana Department of Education. 
b. Financial Controls to Ensure Long-Term Viability 
To promote financial integrity and sustainability, DACS will implement a system of internal controls at 
both the school and board levels: 
At the School Level: 

• Segregation of duties for cash handling, check writing, and reconciliation. 
• Reconciliation of bank statements by a staff member not involved in disbursement. 
• Requisition and approval process for all expenditures. 
• Regular training for school leadership and staff on financial protocols and fraud prevention. 

At the Board Level: 
• Board-approved financial policies (procurement, travel, conflicts of interest, fund balance policy). 
• Annual review of financial controls and audit findings. 
• Budget reserves maintained no less than two months of operating expenses to manage unforeseen 

costs or revenue shortfalls. 
• A contingency plan embedded in the financial model to account for fluctuations in enrollment or 

delayed funding. 
DACS’s financial operations will be grounded in transparency, accountability, and compliance. With clear 
oversight roles, strong internal controls, and a proactive planning process, the school is positioned to 
ensure fiscal stability and responsible stewardship of public funds. These practices will not only meet 
statutory and authorizer requirements but also foster public trust and organizational resilience. 
 
OPC.29. Plan for the Training and Development of New and Continuing Board Members 
The DACS Board of Directors understands that strong governance is foundational to school 
success. The Board is committed to providing structured, high-quality training and development 
for both new and continuing members to ensure that all board members are equipped with the 
knowledge, skills, and tools to fulfill their oversight roles with integrity, strategy, and legal 
compliance. The plan is grounded in best practices for nonprofit and charter school governance 
and aligned with Louisiana law and BESE requirements. 
Training and Development for New Members 
All new members will complete a comprehensive onboarding process within the first 30 days of 
appointment. The goal is to ensure that new board members quickly gain an understanding of the school’s 
mission, charter framework, legal responsibilities, and governance culture. 
Key Components of New Member Orientation: 
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• Governance Fundamentals: 
o Overview of Louisiana’s charter school law, the Open Meetings Law, and the Board of 

Ethics Code (R.S. 42:1111–1121) 
o Understanding the role of public charter boards, including clear delineation between 

governance and school management 
o Responsibilities of the Board versus the School Director/CEO 

• Organizational Overview: 
o Introduction to DACS’s mission, vision, strategic goals, educational model, and 

performance framework 
o Review of the school’s charter contract, accountability measures, and authorizer 

expectations 
• Financial Oversight and Fiduciary Responsibility: 

o Introduction to school budgeting, audits, financial reports, and internal controls 
o Clarification of fiduciary duties and the board’s role in ensuring financial sustainability 

and compliance 
• One-on-One Onboarding Meeting: 

o New members will meet individually with the Board Chair and a member of the 
Governance Committee to discuss board culture, expectations, committee roles, and 
individual contributions. 

o Opportunity for personalized Q and A and mentor assignment 
• Board Manual and Resource Packet: 

Each new member will receive a comprehensive binder (digital and print) that includes: 
o Charter contract and school performance goals 
o Board bylaws, governance policies, and organizational chart. 
o Code of ethics and conflict of interest policy 
o Annual calendar of board meetings, retreats, and deliverables 
o Committee descriptions and assignments 
o Glossary of education and governance terms 

• Mentorship: 
Each new board member will be paired with a veteran board member for informal 
mentorship and onboarding support throughout the first year. 

Training and Development for Continuing Members 
To maintain high standards of governance throughout the life of the charter, DACS will implement a 
multi-faceted professional development strategy for returning board members. This approach promotes 
ongoing learning, reflection, and improvement. 
Ongoing Board Development Components: 

• Annual Board Retreat: 
o Held each summer prior to the school year. 
o Facilitated by an external governance expert. 
o Focused on strategic planning, board reflection, review of school performance data, and 

alignment with charter renewal goals. 
o Includes DEI workshops and team-building activities. 

• Quarterly Professional Development Sessions: 
o Conducted during or adjacent to board meetings. 
o Topics may include: 

 Ethics and legal compliance 
 Financial oversight and audit preparation 
 Data-driven governance and student performance monitoring 
 Charter renewal preparation and risk mitigation 
 Diversity, equity, and inclusion in governance 
 Open Meetings Law and Records Act refresher 
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• Participation in State and National Conferences: 
Board members will be encouraged to participate in external training opportunities 
provided by: 

o Louisiana Association of Public Charter Schools (LAPCS) 
o BoardOnTrack 
o National Alliance for Public Charter Schools (NAPCS) 
o Louisiana Department of Education 

The Governance Committee will maintain a calendar of upcoming trainings and support 
equitable participation. 

• Board Self-Assessment and Individual Development Plans: 
o An annual board self-evaluation will assess strengths, gaps, and areas for improvement. 
o Results will inform you of both a board-wide development plan and optional individual 

learning goals. 
o The Governance Committee will track participation, recommend PD, and monitor 

follow-up actions. 
Evaluation and Accountability 
The Governance Committee will oversee the implementation and monitoring of the board training and 
development plan. A report summarizing participation, evaluation results, and planned improvements will 
be presented to the full board annually. 
Key Metrics for Governance Success: 

• 100% completion of new member orientation within 30 days 
• 100% board member attendance at annual retreats 
• At least three formal professional development sessions per year for all members 
• Completion of the annual board self-assessment with resulting action steps 
• Full compliance with BESE and state-mandated board training requirements 
• Documented ethics and conflict of interest training for all members 

DACS’s Board of Directors is deeply committed to excellence in governance. Through intentional 
onboarding, continuous training, and regular self-assessment, the board will maintain the capacity to 
govern effectively, support strong school leadership, and ensure student and organizational success. This 
development plan reflects the Board’s proactive approach to sustaining mission-driven, legally compliant, 
and high-impact governance throughout the charter term. 
 
SECTION 3: Financial Plan and Capacity 
Operational Management and Leadership 
OPC. 30. Specify how frequently the board plans to meet. Describe the procedures that will be in 
place to ensure compliance with the Open Meetings Laws and Open Records Act.  
Board Meeting Frequency and Compliance with Open Meetings and Records Laws 
Meeting Frequency 
The DACS Board of Directors will meet at least once per month to ensure consistent oversight, 
accountability, and strategic direction. Additional special meetings may be scheduled as needed to address 
urgent matters such as budget approvals, facilities contracts, and personnel decisions. Board meetings 
will be calendared annually and publicly posted to ensure stakeholder awareness and engagement. 
Procedures to Ensure Compliance with Louisiana Open Meetings Law (R.S. 42:11–28) 
The Board of Directors is committed to maintaining transparency, public access, and compliance with 
Louisiana’s Open Meetings Law. All meetings will be open to the public and conducted in accordance 
with legal requirements. The following procedures will be implemented: 

• Public Notification and Posting: 
Meeting agendas will be publicly posted at least 24 hours in advance on the school’s official 
website and at the school’s main entrance. 

• Access and Participation: 
All meetings will be held in locations that are physically accessible to the public. For 
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stakeholders who cannot attend in person, the board may provide virtual access via livestream or 
video conferencing, as permitted by law. 

• Meeting Minutes: 
Accurate minutes will be recorded for each meeting, formally approved at the next board 
meeting, and made available to the public upon request or via the school’s website. 

• Executive Sessions: 
The board will only enter executive session for matters permitted under state law (e.g., personnel 
evaluations, legal matters). A formal motion and majority vote will be required, and no votes will 
be taken during executive session unless allowed by law. 

Procedures to Ensure Compliance with Louisiana Public Records Law (R.S. 44:1 et seq.) 
DACS will implement a clear protocol for compliance with the Louisiana Public Records Act to promote 
transparency and responsiveness to public inquiries: 

• Designation of a Custodian of Records: 
A staff member or board-appointed official will serve as the Public Records Custodian, 
responsible for managing, safeguarding, and fulfilling public records requests. 

• Timely Response and Access: 
All requests for public documents—including board meeting materials, approved budgets, 
contracts, and policies—will be addressed within the timeframe required by law. Records will be 
provided in electronic or hard copy format, as requested, unless exempted by law. 

• Secure Recordkeeping: 
All official board documents and records will be securely stored in a centralized digital archive 
with backup access. Archived records will be retained according to applicable records retention 
laws and best practices. 

Board Responsibilities and Governance Practices 
The DACS Board will operate under nationally recognized nonprofit governance standards, with a focus 
on transparency, accountability, and educational equity. Core responsibilities include: 

1. Strategic Oversight and Accountability 
o Establishing the school’s long-term vision and ensuring alignment with mission 
o Monitoring progress toward student achievement and charter renewal benchmarks 
o Conducting annual performance evaluations of the School Director/CEO 

2. Financial Stewardship and Compliance 
o Approving and monitoring the annual budget and multi-year financial forecasts 
o Overseeing external audits and compliance with R.S. 17:3991 Charter School Financial 

Regulations 
o Supporting fundraising and grant development efforts 

3. Academic Excellence and Student Achievement 
o Reviewing academic data, including LEAP, ACT, and graduation outcomes 
o Supporting strategies to improve achievement for SWDs, ELs, and at-risk students 
o Monitoring instructional quality and program implementation 

4. Legal and Regulatory Compliance 
o Ensuring the school operates in full compliance with all local, state, and federal laws. 
o Maintaining transparency through proper use of public meetings and open records 
o Overseeing risk management and student data privacy protocols 

5. Community and Stakeholder Engagement 
o Hosting quarterly town halls and family engagement events 
o Soliciting stakeholder input and maintaining open lines of communication 
o Building local partnerships for internships, college access, and workforce development 

6. Executive Leadership and Succession Planning 
o Hiring, supporting, and evaluating the School Director/CEO 
o Ensuring leadership succession and sustainability 
o Maintaining a diverse and skilled board through succession planning 
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Board Training and Professional Development 
To ensure effective governance and legal compliance, board members will complete annual training in the 
following areas: 

• BESE-Approved Governance Training (as required by R.S. 17:3991) 
• Charter Law, Ethics, and Financial Oversight 
• Open Meetings and Open Records Compliance 
• Diversity, Equity, and Inclusion (DEI) in Governance 
• Community Engagement and Fundraising 

The Governance Committee will maintain a training log and ensure full participation by all members. 
Commitment to Transparent and Accountable Governance 
DACS’s Board of Directors is composed of professionals with expertise in education, law, finance, and 
community development. Through its strong governance structure, public meeting practices, and ethical 
oversight, the board will provide the leadership necessary to ensure academic excellence, financial 
integrity, and long-term sustainability. 
Appendix 6: Provide a draft of the proposed charter board’s governing bylaws 
Financial Plan and Capacity 
 
Operational Management and Leadership 
FPC.31. Describe the applicant team's individual and collective qualifications for implementing the 
Operations Plan successfully, including capacity in the areas of staffing, professional development, 
performance management, general operations, and facilities management. 
Applicant Team’s Individual and Collective Qualifications for Implementing the Operations Plan 
The DACS applicant team comprises experienced professionals with a wide range of operational 
expertise. Collectively, the team possesses the qualifications necessary to implement and manage all 
components of the Operations Plan, including staffing, professional development, performance 
management, general operations, and facilities management. Roles have been strategically aligned with 
each member's skillset to ensure functional oversight and accountability. 
A. Staffing 

• School Director/CEO – Brings over 12 years of experience managing recruitment, retention, and 
human capital systems in K–12 education. Responsible for ensuring compliance with all 
personnel credentialing and evaluation policies. 

• HR and Compliance Manager (Open Position) – This position will be responsible for managing 
recruitment pipelines, onboarding, background checks, and certification tracking. See Appendix 
for job description outlining required qualifications: experience in K–12 HR compliance and 
employee relations. 

• Operations Director – Former charter school operations leader with direct experience managing 
staffing models and coordinating substitute coverage, scheduling, and daily staff support. 

B. Professional Development 
• Academic Director – Has led instructional coaching programs, facilitated teacher learning 

communities, and implemented schoolwide PD calendars aligned to student needs. 
• Instructional Coach (To Be Hired) – This position will lead weekly content-based coaching and 

data cycles. Appendix includes a job description highlighting experience in curriculum 
implementation and adult learning facilitation. 

C. Performance Management 
• Principal – Trained in multiple staff evaluation systems (e.g., COMPASS, Danielson) with a 

strong record of implementing performance improvement plans. 
• Data and Assessment Coordinator – Brings expertise in managing performance dashboards, state 

testing data, and setting SMART goals tied to academic and operational outcomes. 
D. General Operations 

• Operations Director – Will lead procurement, enrollment, compliance, and facilities scheduling. 
Previously I oversaw school logistics including transportation and meals. 
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• Office Manager (To Be Hired) – Responsible for daily clerical operations, student files, and front 
office duties. Job description outlines the need for experience with SIS platforms, family 
engagement, and student data compliance. 

E. Facilities Management 
• Facilities Manager – Contracted individual with experience in school facility safety, maintenance 

coordination, and inspections. 
• Board Member (Facilities Expertise) – Real estate professional who advised on lease negotiation 

and space planning. Will oversee long-term facility improvement plans and ensure capital 
projects align with safety regulations and ADA compliance. 

 
FPC.32. Describe how the school will manage its non-academic services once it opens and who will 
be responsible for overseeing which operational aspects of the school, including transportation, 
food services, facilities, purchasing processes, student records and school safety. State specifically 
how transportation will be designed to meet the needs of the special population subgroup 
(economically disadvantaged students and students with disabilities). You may use a table if 
applicable. 
Oversight and Management of Non-Academic Services 
DACS will implement a decentralized service management model led by the Operations Director, 
ensuring accountability and efficiency across all non-instructional departments. 
Operational 
Area Oversight Management Plan 

Transportation Operations 
Director 

Contract with a local bus provider. Routes will prioritize 
accessibility for low-income families. ADA-compliant vehicles and 
IEP-driven accommodations will be secured in partnership with 
special education staff. Drivers trained on safety and disability 
protocols. 

Food Services 
Cafeteria 
Manager + 
Operations Dir. 

Participate in NSLP and ensure students receive free/reduced meals 
if eligible. Daily service operations will follow USDA nutrition 
standards and health codes. 

Facilities 
Operations 
Director + 
Custodial Team 

Implement a facilities maintenance plan with daily janitorial 
services, routine inspections, and contracted repairs. 

Purchasing Business 
Manager 

Utilize a procurement policy with multi-quote sourcing, board 
approval thresholds, and centralized purchasing procedures. 

Student 
Records Office Manager Secure and maintain SIS data and physical records according to 

FERPA. Perform monthly audits and oversee records requests. 

School Safety 
Principal + 
Safety 
Committee 

Implement a School Safety Plan with scheduled drills, emergency 
preparedness training, and coordination with local law enforcement. 
Cameras and secure entry systems monitored daily. 

 
Student Enrollment and Recruitment 
FPC.33. Explain the plan for student recruitment and marketing that will provide equal access to 
interested students and families. Specifically, outreach for families in poverty; academically low-
achieving students; students with disabilities; and other youth at risk of academic failure. 
DACS will implement an inclusive, community-based recruitment strategy with an emphasis on 
underserved populations. 

• Outreach to Families in Poverty:  
o Conduct enrollment events at housing authorities, WIC offices, and community centers. 
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o Offer transportation assistance and flexible enrollment hours. 
• Low-Achieving Students:  

o Partner with local remediation programs and mentoring groups. 
o Promote small class sizes, tutoring programs, and a responsive MTSS system. 

• Students with Disabilities:  
o Partner with local special education advocates and service providers. 
o Highlight inclusive programming and specialized services in all outreach materials. 

• At-Risk Youth:  
o Engage local shelters, foster care programs, and behavioral support networks. 
o Emphasize trauma-informed teaching and social-emotional supports. 

The school will utilize a lottery-based enrollment process if oversubscribed and ensure all marketing 
materials are multilingual, accessible, and compliant with state regulations. 
 
 
Financial Plan 
FPC.34. Provide a detailed explanation for all revenue sources outside of state and federal funds 
such as philanthropy, student fees, grants, etc., and specify what is committed or anticipated 
revenue. 
Revenue Sources Beyond State and Federal Funds 
In addition to public per-pupil funding and federal allocations, DACS anticipates revenue from the 
following non-guaranteed but actively pursued sources: 
Source Type Status Use of Funds 
Local Foundation 
Support Philanthropic $10,000 pledged Facilities upgrades and academic 

materials 
AARP and Walmart 
Grants 

Competitive 
Grants Applications pending Tech equipment and family 

outreach 

Student Activity Fees Operational 
Income 

Anticipated 
($20/student/year) 

Enrichment programs and field 
trips 

Fundraising Events Community 
Support Anticipated annually Supplemental arts, athletics, and 

STEM clubs 
Should any of the non-guaranteed funds not materialize, the school can execute its core program based 
solely on state and federal revenue without compromising essential services. 
 
FPC.35. Provide a narrative describing a contingency plan in the event that the actual revenues are 
lower or expenses are higher than anticipated in the financial model. 
Contingency Plan for Budget Shortfalls 
In the event that revenue falls below projections or costs rise unexpectedly, DACS will implement the 
following measures: 

• Immediate Freeze on non-essential spending (field trips, non-urgent contracts). 
• Staffing Adjustments via attrition rather than layoffs (e.g., delay hiring paraprofessionals or 

elective teachers). 
• Use of Cash Reserve: Maintain a contingency reserve equal to 5% of operating budget. 
• Board Finance Committee Oversight to revise the budget and authorize emergency cuts with 

prioritization of classroom instruction and student support services. 
FPC.36. Do you plan to use a financial manager or backoffice service provider? If the entity that 
will provide your financial services has been chosen, provide the name and a description of 
services. If it is an individual financial manager, provide the resume as Appendix 7. Please note all 
information provided in the resume is subject to the Louisiana Public Records law. 
No, DACS does not plan to use a financial manager.  
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FPC.37. Explain the process the school will use to develop its annual budget including: 

a. Who will be involved. 
b. How needs will be identified and weighed. 
c. For virtual, include the process for recruiting and hiring virtual staff and serving students 

who require in-person intervention and related services. 
Budget Development Process 
At DACS, our budgeting process is both strategic and collaborative, ensuring that every dollar is aligned 
with our mission to provide a high-quality, college- and career-ready education to every student we serve. 
The annual budget is treated as a reflection of our priorities, values, and commitment to excellence. 
a. Who Will Be Involved 
The budget is developed through a multi-tiered team approach that ensures a comprehensive 
understanding of both instructional and operational needs. Key roles include: 

• School Director/Chief Executive Officer (CEO): 
The CEO leads the overall budget development process, ensuring that financial decisions align 
with the school’s strategic goals, growth plan, and accountability requirements. They also serve 
as the liaison to the Board of Directors and ensure transparency throughout the budgeting cycle. 

• Director of Operations: 
Responsible for identifying and costing out facilities-related needs, transportation contracts, food 
services, technology infrastructure, safety systems, and other logistical elements essential to daily 
school operations. While the Operations Director will provide leadership and oversight for non-
academic services such as facilities, transportation, safety, and daily logistics, these 
responsibilities will be supported by additional operational staff as the school grows. In Year 1, 
the Operations Director will work closely with contracted service providers for custodial and 
transportation needs and will receive administrative support from office personnel. As enrollment 
increases, DACS will expand its operations team to include roles such as a Facilities Manager 
and Transportation Coordinator to ensure the sustainability of operations and to avoid role 
overload. 

• Director of Curriculum and Instruction (Academic Director): 
Provides critical input on instructional priorities, such as curriculum purchases, professional 
development, assessment tools, intervention programs, and staffing needs related to academic 
improvement and student support. 

• Business Manager or CSBM (Charter School Business Management Partner): 
Supports the school by building financial models, running cash flow scenarios, and ensuring that 
revenue projections (e.g., based on student enrollment, state funding, and grants) are accurate and 
up-to-date. This individual plays a vital role in making sure that budgetary plans are feasible and 
compliant with state and federal requirements. 

• Board Finance Committee: 
The Finance Committee, comprised of at least one Board member with financial expertise, 
provides oversight and ensures that the proposed budget reflects the school’s fiscal policies, 
ethical standards, and sustainability goals. The committee reviews the preliminary budget and 
recommends it for full board approval. 

b. How Needs Will Be Identified and Weighed 
Budget priorities are shaped through a strategic, data-informed process that ensures equity, transparency, 
and alignment with the school’s mission. The following steps are taken each year: 

• Annual Strategic Planning Retreat: 
Each spring, the leadership team hosts a strategic planning retreat where data from the current 
academic year is reviewed. During this time, staff reflect on student performance trends, 
challenges, and future opportunities. This retreat serves as the launchpad for budget planning and 
goal setting. 
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• Data-Driven Decision Making: 
Quantitative and qualitative data—including student achievement data, ACT scores, intervention 
outcomes, attendance records, staff retention data, and stakeholder feedback from surveys and 
focus groups—inform the identification of needs. Areas showing the greatest need or potential for 
impact are prioritized. 

• Stakeholder Input: 
Teachers, parents, students, and community partners are invited to share feedback through 
listening sessions and surveys. This inclusive approach ensures that budget decisions are 
responsive to those directly impacted by the school’s operations. 

• Weighted Prioritization of Needs: 
All proposed needs are categorized and ranked based on their alignment with the school’s 
strategic goals. Mission-critical areas such as: 

o Salaries and benefits for core instructional and support staff, 
o Academic intervention programs for struggling learners, 
o Special education services and compliance, 
o Campus safety and security, 

are given the highest priority and protected first in the budgeting process. Additional 
initiatives such as new technology, elective programs, or enrichment offerings are then 
assessed based on available funding and strategic alignment. 

c. (If Virtual or Hybrid Option Is Offered in the Future) 
Destiny Academy Charter School is not currently a virtual school, and its instructional program is 
designed for full-time, in-person learning. However, as part of future-proofing our planning, the school 
recognizes the importance of flexibility and adaptability. If a hybrid model or remote learning option is 
pursued in future years, the following protocols will be followed: 

• Hiring for Virtual Instructional Quality: 
Any virtual or hybrid teaching staff will be recruited with a proven background in delivering 
high-quality remote instruction. These educators must demonstrate proficiency in online 
classroom management, instructional technology tools, and engagement strategies suited for 
digital learning. 

• Student Services for Diverse Learners: 
Students with IEPs or those requiring additional academic or emotional support will continue to 
receive services through in-person sessions at the school site or via certified itinerant providers 
contracted to deliver specialized services in compliance with IDEA and Section 504. 

• Technology and Infrastructure Investment: 
The school will allocate resources to ensure that students have access to reliable devices and 
internet connectivity, including the use of learning management systems (LMS) that support 
blended and asynchronous learning. 

• Equity and Access Considerations: 
Budgeting for hybrid instruction will account for equitable access to academic support, 
assessment tools, teacher availability, and wraparound services to ensure no student is left behind. 

Appendix 8: Provide a list of the types of insurance coverage the school will secure, a brief description 
of each, and describe the levels of coverage. Types of insurance should include worker's compensation, 
liability, property, indemnity, directors and officers, automobile, and others. Include provisions regarding 
the inspection and operation of all fire prevention and safety equipment at the school. 
 
Insurance 

Insurance Plan for  Destiny Academy Charter School 
Introduction and Purpose  
Destiny Academy Charter School is dedicated to ensuring a safe, secure, and supportive educational 
environment. This Insurance Plan details comprehensive coverage designed to protect the school's assets, 
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staff, students, and governing body. These policies aim to mitigate potential risks, adhere to regulations, 
and support the school’s long-term financial and operational stability. 
I. Insurance Coverage Overview 
A. Workers’ Compensation Insurance 

• Aggregate Limit: $1,000,000 per occurrence 
• Purpose: Provides financial support for employees experiencing workplace injuries or illnesses. 
• Coverage Details: Includes medical expenses, rehabilitation, and partial wage replacement. 
• Coverage Level: Meets or exceeds state requirements and adjusted based on risk assessment. 

B. General Liability Insurance 
• Aggregate Limit: $1,000,000 
• Purpose: Protects against claims related to bodily injury, property damage, or personal injury 

occurring on school property or during school activities. 
• Coverage Details: Covers legal defense expenses, settlements, and judgments. 

C. Property Insurance 
• Aggregate Limit: $2,000,000 
• Purpose: Safeguards school buildings, equipment, and educational resources. 
• Coverage Details: Protection from loss due to fire, theft, vandalism, natural disasters, and other 

insured risks. 
• Coverage Level: Based on asset replacement value assessments to ensure full recovery. 

D. Indemnity (Umbrella) Insurance 
• Aggregate Limit: $2,000,000 
• Purpose: Offers supplementary coverage beyond standard liability limits for large or catastrophic 

claims. 
• Coverage Details: Provides an additional safety net for claims exceeding primary coverage 

limits. 
E. Directors and Officers (D and O) Insurance 

• Aggregate Limit: $1,000,000 
• Purpose: Protects board members and key administrators from personal liabilities arising from 

official actions and decisions. 
• Coverage Details: Includes legal defense fees, settlements, and judgments related to allegations 

of wrongful actions in official capacities. 
F. Automobile Insurance 

• Aggregate Limit: $1,000,000 
• Purpose: Covers vehicles owned or operated by  Destiny Academy Charter School. 
• Coverage Details: Liability, collision, and comprehensive coverage tailored to vehicle use and 

risk level. 
G. Additional Coverage Options 

• Cyber Liability Insurance: Aggregate Limit: $500,000 
o Purpose: Protects against data breaches, cyber-attacks, and technology-related 

vulnerabilities. 
• Special Event Insurance: Aggregate Limit determined per event based on risk assessment. 

o Purpose: Additional coverage for school-sponsored activities with heightened risks. 
• Other Policies: Limits and coverage determined based on regular risk assessments and emerging 

school needs. 
II. Fire Prevention and Safety Equipment Inspections 

• Routine scheduled inspections of all fire prevention and safety equipment. 
• Compliance with local fire codes and state regulations to maintain operational and safety 

standards. 
III. Implementation and Administration 

• Annual Review: Regular evaluations by school administration and Board of Directors to confirm 
adequacy and appropriateness of coverage. 
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• Insurance Broker Partnership: Collaboration with experienced brokers for optimal coverage 
and competitive pricing. 

• Documentation: Centralized storage and management of policy documents, certificates, and 
related records. 

• Integrated Risk Management: Complementary proactive strategies, including safety training, 
facility maintenance, and comprehensive emergency preparedness. 
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High School Addendum 
For applicants proposing high school grades, the following questions must be completed. The high school 
addendum must not exceed 5 pages (excluding appendices). 
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High School Addendum 
HSA.1. In addition to core content offerings and graduation requirements, are there other classes 
or courses the proposed school will offer? If so, explain how these offerings align with the proposed 
school model and mission and how they will benefit the intended student population. 
A. Alignment with School Model and Mission 
We at DACS will expand beyond core content to provide our students with rigorous and diverse learning 
experiences aligned to the school’s mission of academic excellence, career readiness, and post-secondary 
success. These include Advanced Placement (AP) courses, dual enrollment, Career and Technical 
Education (CTE) pathways, and enrichment electives. Each course category will be strategically selected 
to reflect our school’s holistic approach to student growth, intellectual, personal, and professional and to 
provide equitable access to advanced learning opportunities, real-world experience, and college/career 
preparedness. 
B. Course Offerings and Their Benefits to Students 
Course Category Sample Offerings Benefits 

Advanced Placement 
(AP) Courses 

English Literature, U.S. 
History, Calculus, 
Biology, Computer 
Science 

Earn college credit, improve college readiness, 
demonstrate academic rigor on transcripts for 
competitive college applications 

Dual Enrollment English, Math, Business, 
Health Sciences 

Reduce college costs, gain college experience, 
transition smoothly into post-secondary 
environments with academic confidence 

Career and Technical 
Education (CTE) 
Pathways 

Business, Health 
Sciences, Information 
Technology (IT), 
Engineering, Media 

Obtain Industry-Based Credentials (IBCs), develop 
career-specific competencies, and prepare for high-
demand jobs in growth industries 

Science, Technology, 
Engineering, and 
Mathematics (STEM) 
Electives 

Robotics, Coding, 
Environmental Science, 
Biotechnology 

Build 21st-century skills such as critical thinking, 
collaboration, innovation, and problem-solving that 
are essential in modern STEM careers 

Arts and Humanities Media Design, Theater, 
Music, Visual Arts 

Foster creativity, empathy, and communication 
skills while offering pathways for students 
interested in the creative industries 

Life Skills Financial Literacy, 
Debate, Leadership 

Prepare for civic and personal success by 
enhancing decision-making, public speaking, and 
leadership capacity for real-world application 

 
C. Post-Secondary and Career Preparation 
Our offerings will provide students at our school with: extensive layered learning experiences which will 
include such things as early college credit opportunities, workforce readiness training, hands-on exposure 
through internships, labs, and industry certifications. Together, these supports enable students to graduate 
not only with a diploma but with the credentials, skills, and experiences necessary to thrive in both 
college and a competitive workforce. 
HSA.2. What diploma pathways, Jump Start 2.0 pathways, early access to college credit will the 
proposed school offer? 
a. Describe the plan to ensure that all students can meet the requirements of the given  college 
preparatory program in four years or less (five for Transitional 
  9th-grade students). 
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b. Describe the reasoning for choosing the college preparatory program or curricula for  your 
proposed school, including resulting post-secondary opportunities available to  participating 
students, internships, additional teacher. 
            training/certification requirements, and the degree to which the chosen program      will 
realistically result in post-secondary readiness and success. 
c.Provide a description of the process by which students will select their desired diploma 
 pathway. 
d.What support will be offered to students in their selection process; and 
e.Methods by which the school will guarantee equity of access for all students. 
DACS will offer: 

• Taylor Opportunity Program for Students (TOPS) University Diploma (college-prep) to 
students 

• Jump Start 2.0 (career-prep with Industry-Based Credentials (IBCs))  
• Early College Credit: Advanced Placement (AP), Dual Enrollment (DE), and Fast Forward 

program  
a. Ensuring On-Time Graduation 

• Individual Graduation Plans (IGPs) are created for our students in 8th grade, and reviewed 
annually to align with student progress/interests. 

• Four-year academic roadmaps will ensure that students take courses in proper sequence for 
graduation and career readiness. 

• Credit recovery and acceleration: Through extended day and summer learning options, students 
can remediate or advance 

• Block scheduling enables students to earn up to eight credits per year, accelerating their 
completion of school. 

• Transitional 9th grade support will consist of targeted instruction, advisory support, and small-
group mentorship for those students who are academically behind for one reason or another. 

b. Rationale for Chosen Programs 
• Reason 1-The chosen programs will reflect Louisiana’s priority workforce sectors and for our 

post-secondary pathways. 
• Reason 2-Dual credit, AP, and internships promote college access, affordability, and workforce 

alignment. 
• Reason 3-Credentials support long-term career growth, meeting economic development goals. 

Teachers will receive required certifications (e.g., Louisiana Board of Regents approval, AP/CTE 
training) to ensure program quality and compliance. 
c. Pathway Selection Process 

• Career inventories and exploration courses in grades 8–9 help guide selection; families 
participate in annual IGP meetings with counselors to ensure informed decision-making; Students 
may revise their pathways through 10th grade to allow for maturing interests. 

d. Student Support Systems 
• For dedicated college and career advisors that are available to all students. 
• Support will be provided for mentorship from industry professionals and for trained peer leaders 

as well. 
• Comprehensive ACT (American College Testing) prep, after-school tutoring, bridge programs, 

and academic seminars. 
e. Equity and Access 

• Financial waivers will be provided to our students for AP, Dual Enrollment, and IBC 
assessments. 

• Full inclusion of students with Individualized Education Programs (IEPs), Section 504 plans, or 
English language learning needs with scaffolded supports. 

• Targeted outreach and recruitment to encourage enrollment of underrepresented groups in high-
demand fields. 
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Appendix 9. Provide an outline of course offerings by diploma type(s) offered at the proposed school by 
grade level for the first five years of operation. 
HSA.3. Identify the Advanced Placement course offerings, Dual Enrollment, ACT preparation and 
Career and Technical Education courses you will offer to students, as well as a rationale for 
choosing these programs/curricula. 
1. Advanced Placement (AP) 
Courses: Calculus, Statistics, Computer Science, Biology, Chemistry, U.S. History, Government, 
Literature, Language, Environmental Science, Studio Art. 
Rationale: Earn college credit, improve readiness, demonstrate college-level proficiency, and increase 
access to selective post-secondary institutions. 
2. International Baccalaureate (IB) 
Future goal; Theory of Knowledge (TOK), Mathematics, Literature, interdisciplinary courses. 
3. Dual Enrollment (DE) 
Our partner colleges are Louisiana Delta Community College (LA Delta), Southern University. 
Courses are English, Algebra, Psychology, Biology, Welding, Business, Cybersecurity 
Rationale: Earn early college credit, reduce tuition costs, explore fields of interest, and build transferable 
skills that apply to multiple disciplines. 
4. ACT Preparation includes elective ACT courses, embedded skill-building across core content areas, 
full-length diagnostic practice tests, and individualized prep plans with fee waivers. 
5. Career and Technical Education (CTE) Pathways 
Health Sciences (Certified Nursing Assistant - CNA, Emergency Medical Technician - EMT), 
Information Technology (IT; including CompTIA A+ certification), Manufacturing (National Center for 
Construction Education and Research - NCCER), Business, Automotive. 
Rationale: Directly linked to Louisiana labor market needs; pathways are designed for stack ability, 
enabling students to advance post-graduation into higher-level training. 
Access: Financial support, accessible transportation, differentiated instruction for Special Education 
(SPED) and English Language Learner (ELL) students, inclusive outreach efforts targeting underserved 
populations. 
Appendix 10. Using a table, identify the Advanced Placement course offerings, International 
Baccalaureate, Dual Enrollment, ACT preparation, and Career and Technical Education courses 
you will offer to students by grade level during the first five years of operation. 
HSA.4. What Industry-Based Certificate assessments will be offered to students on a Jump Start 
2.0 pathway and provide a rationale for these selections. Additionally: 

1. Describe the reasoning for those selections, including the alignment to in-demand 
occupations. 

2. How those selections will result in career opportunities for the proposed student population. 
3. The use of community resources (if applicable); and 
4. How the budget will support the additional training and/or certifications needed. 

IBC Offerings: Certified Nursing Assistant (CNA), Emergency Medical Technician (EMT), American 
Welding Society (AWS) Welding, Certified Customer Service Representative (CCSR), Adobe Certified 
Associate (ACA – Design), Information Technology (IT) Cybersecurity, National Center for Construction 
Education and Research (NCCER), ServSafe (Food Safety). 
a. Alignment with Labor Market 

• Certifications selected based on Louisiana Workforce Commission (LWC) data showing 
sustained growth in healthcare, IT, skilled trades, and food service industries. 

• Each offering reflects regional employer feedback and is designed to meet occupational demand 
in northeast Louisiana and statewide. 

b. Career Opportunities 
• Healthcare credentials (CNA, EMT) prepare students for entry into clinical fields and future 

nursing pathways; welding/Construction (AWS, NCCER) lead to jobs in manufacturing, 
infrastructure, and plant maintenance; cybersecurity/IT offer access to one of the fastest-growing 
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employment sectors in the nation; credentials support career mobility by stacking with college 
degrees and certifications. 

c. Use of Community Resources 
• Use of various resources from the community is available such as local clinics and hospitals for 

clinical training sites, dual enrollment with LA Delta for hands-on CTE instruction, NCCER-
certified employers for apprenticeships and site-based learning, professional mentorships, speaker 
panels, and job shadowing coordinated with regional industry partners. 

d. Budget Support 
• Perkins V and general operating funds will cover costs related to program administration and 

equipment; partnerships with employers and local foundations will subsidize student expenses; 
dedicated funds to support economically disadvantaged students with fees, materials, uniforms, 
and transportation. 

HSA.5. Describe how students will have access to Internships, Cooperative Education, or Fast 
Forward Registered Apprenticeship on the Job Training. 
A. Internship Program 

• Available to qualified juniors and seniors; students placed with vetted partners in high-need 
sectors including healthcare, tech, trades, finance, and hospitality; weekly seminar class for 
reflection, goal setting, and integration with academic standards. 

B. Cooperative Education (Co-Op) 
• Our seniors will participate in part-time paid employment while earning elective credit. 
• All positions aligned with CTE pathways and support career readiness goals. 

C. Fast Forward Apprenticeships- We will register apprenticeship programs in priority sectors, dual 
enrollment and on-the-job training (OJT) hours included in credit accrual. 
Role Responsibilities  
D. Key Roles 
Role Responsibilities 
CTE Coordinator Manages Work-Based Learning (WBL) programs and partnerships 
Internship Advisor Ensures classroom integration, monitors student progress 
Mentors Provide job training, evaluate student performance 
Administration Ensure compliance, oversee logistics, support data tracking 

E. Community Support and Budget 
• Our support is from local employers, chambers, and nonprofits co-create opportunities. 
• Budget line items include: staffing, student stipends, transportation support, certification exam 

fees, and employer partnership incentives. 
HSA.6. Explain what systems and structures the school will implement for students at risk of 
dropping out. 
1. Early Warning System (EWS) 

• We will track attendance, academic progress, behavior, and engagement metrics. 
• Weekly Student Support Team (SST) meetings to review flagged students. 
• Individualized Intervention Plans (IIPs) activated for high-risk students. 

2. Multi-Tiered Support System (MTSS) 
• Tier 1: Universal supports will be Personalized Learning Plans - PLPs, Positive Behavioral 

Interventions and Supports - PBIS, engagement events, family education workshops. 
• Tier 2: Targeted mentoring (Check and Connect), academic support, Social-Emotional Learning 

(SEL) groups, and credit recovery access. 
• Tier 3: Intensive plans (Individualized Dropout Prevention Plans - IDPPs), mental health 

services, flexible scheduling, High School Equivalency Test (HiSET) for eligible students. 
3. Re-Engagement Programming 

• Our outreach teams are connected with disengaged youth within 5 days. 
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• Plans include alternative pathways, career exploration, hybrid learning models. 
4. SEL and Mental Health Supports 

• Full-time counselor and social worker per campus. 
• Trauma-informed practices, restorative circles, and peer mediation. 
• Faculty mentors track engagement and provide emotional support. 

5. Alternative Pathways and Stakeholder Collaboration 
• Jump Start 2.0, CTE, Dual Enrollment, internships, and HiSET options; Memoranda of 

Understanding (MOUs) with agencies for wraparound services in healthcare, employment, and 
housing; Mentorship and speaker series with local leaders. 

6. Measuring Success 
• Tracked: Attendance, behavior, credits earned, graduation rates, WBL/DE participation. 
• Quarterly reviews with public reporting and improvement cycles. 
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