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	Partner Exploration Round 1 

	Partner Name & Summary of Services
	Partner Alignment 
What did you hear from this partner that compels you that they could meet one of your most pressing needs?
	Partner Questions
What questions do you still have for this partner?
	Round 2 Interest:  Do you recommend prioritizing this partner for Round 2?
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	Partner Exploration, Round 2 Preparation
	Which school will you discuss:

	[bookmark: _GoBack]School Data Summary:  How will you explain to the partner the performance of your chosen focus school?





	What are the reasons for the challenges the school faces:  To what 1-3 reasons do you attribute the school’s struggles?

1. 

2. 

3. 


	Summary:  Write a 3-5 sentence description of the problem that you will present to the prospective partner about the school. 



















	Partner Exploration Round 2

	Partner Name
	Partner Focus
What will this partner do to support your school?
	Partner questions
What additional questions do you have for this partner?
	Partner next steps
How do you want to follow up with this partner?
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