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Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.” 

● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity 
issues.

○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom of your 
screen. 

NOTICE: In accordance with the Americans 
with Disabilities Act, if you need special 
assistance at this meeting please contact 
ldoecommunications@la.gov. 

mailto:ldoecommunications@la.gov
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Agenda 
• Welcome 

• Theory of Action/ Identify Need/ Outcome  

• Discussion (4 Items to Support the Site Reauthorization Process)

• Upcoming Events

• Questions & Feedback 
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Theory of Action:

If all components of Bulletin 131 are implemented with fidelity, then student outcomes 
will improve both academically and behaviorally.

https://bese.louisiana.gov/policy
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Bulletin 131

“Alternative education sites will be approved if all eligibility criteria are met. 
Reauthorization of an alternative site will be reviewed every three years and approval, 
provisional approval, or nonrenewal will be based upon delivery of eligibility 
criteria.”



77

Outcome:

By the end of the session, leaders will develop an understanding of initiatives designed 
to support the AE site reauthorization process 
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Develop site visit rubrics that quantify bulletin 131 
criteria delivery expectations

Highly Effective (4) Effective (2) Ineffective (0)

Provides students with all of the following 

designed to promote student academic progress 

and to address the underlying causes of student 

behavioral misconduct:

● academic counseling

● behavioral counseling, and

● well-being
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Establish site visit protocols that align 

with best practice

•Pre-Conference

•Visit

•Post Conference
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Engage in Meaningful Post Visit Conferences to Discuss 
Strengths and Opportunities

Transitional Support and Planning

Transition Processes Score:

Strength:

Opportunity: 
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Establish a System of Accountability

 

___/ 32 (total)
•Provisional = earns a score of 0 (Ineffective) on two or more indicators
•Non-Renewal = receives two consecutive provisional labels

***Sites that earn 16 points or above will be designated as Exemplars*** 
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Calendar and Topics

Month Event

October 5, 2022 COP

August - May Site Visits  

December Application Portal Opens - 

developments with EDLink
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Questions & Feedback

Terran Perry

Education Program Consultant 4

Louisiana Department of Education

Office of Career and College Readiness

terran.perry@la.gov 

mailto:terran.perry@la.gov

