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● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.” 

● Please make sure you have turned off your camera to save bandwidth and prevent any 
connectivity issues.
○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom 
of your screen. 

Zoom Meeting Preparation

If you require an interpreter or have other 
accessibility needs for future LDOE 
meetings, please contact 
LDOEcommunications@la.gov. 

mailto:ldoecommunications@la.gov
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As an action step from our 
September 7 toolkit, we 
asked you to: 

• Form or broaden your 
Attendance Leadership 
Team (1.1)

• Finesse your why, vision, 
values (1.2)

• Analyze your data (1.3)

Reflection

https://tinyurl.com/LAAttendanceRates 

https://tinyurl.com/Oct22WorkbookReflection 

https://tinyurl.com/LAAttendanceRates
https://tinyurl.com/Oct22WorkbookReflection
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• Please provide your name and school system/association in the chat box.
• This webinar will be recorded, and slides will be available at the conclusion.
• You will be muted throughout the webinar, but feel free to post comments and 

questions in the chat box.
• At the conclusion of the webinar, you will be unmuted for dialogue.
• This webinar is about supporting students and families in Louisiana, so be 

encouraged and be inspired as work together to facilitate a Louisiana Comeback!

Introduction
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• Introduction / Sign In
• Monthly Call Purpose
• Morning Inspiration & Activity
• Presentation

• LSU Social Research and Evaluation Center
• Updates

Agenda
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● Focus: Enrollment, Engagement, & Encouragement
● Purpose: To cultivate a viable network for state CWA’s to discuss evidence based 

best practices and offer support amongst colleagues.
● Location: Link will be sent. 
● Dates: Every First Wednesday of the Month
● Time: 8:00 am - 9:30 am

Contact shelneka.adams@la.gov with questions.

Monthly Call

mailto:shelneka.adams@la.gov
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Morning Inspiration

http://www.youtube.com/watch?v=hNS_D-pw8y4
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• Think back to your high school years. What labels did others assign to you to 
carry?

• How did the negative labels make you feel? How did you react to those labels?
• Who empowered you to shed those labels? How did they empower you?

Reflection and Activity
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Part 2:
Toolkit Training

for CWAs 
LSU Social Research &

Evaluation Center

October 5, 2022

Presentation
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Attendance Action Planning Workbook
AIMS
● Think holistically about the necessary 

inputs to change student attendance 
habits 

● Align schools and districts through 
common language, goals, procedures 

● Build positive, preventative attendance 
culture

● Form and lean on a team—no one 
can/should go it alone.
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Attendance Action Plan: Toolkit 2
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As an action step from our 
September 7 toolkit, we 
asked you to: 

• Form or broaden your 
Attendance Leadership 
Team (1.1)

• Finesse your why, vision, 
values (1.2)

• Analyze your data (1.3)

1. Reflection

https://tinyurl.com/LAAttendanceRates 

https://tinyurl.com/Oct22WorkbookReflection 

https://tinyurl.com/LAAttendanceRates
https://tinyurl.com/Oct22WorkbookReflection


13

Strength: Collaboration with families; engagement with 
community partners

• Knowledgeable, experienced team 
• Good relationships with community agencies
• Consistent communication with families

Challenge: Implementing a successful MTSS

• Need to coordinate MTSS models with schools
• Ensure stakeholders understand MTSS
• Good Tier 1, need work on other family supports

2. Assessing Strengths & Challenges
Workbook Page 7
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3. Completing a Gap Analysis

• Purpose: to assist your team in identifying current needs and resource gaps 
• Steps to completion: 

• 1) Reflect on the needs of your school (Myths? Barriers? Aversions?)
• 2) Reflect on whether the identified need is met by currently available 

resources
• 3) Determine the priority level of addressing this need (high, medium, low)
• 4) List out available or potential resources that might help address the need 
• 5) Create a plan to address the need; include as many details as possible  

Workbook Page 8
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Example
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Example Continued…
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Gap Analysis: Practice

Your need is parent engagement. Scenario: 

Caregivers of students at your school are generally disengaged. It’s even harder to engage caregivers of 
students who are frequently absent. Reaching out to these families seems impossible- many families don’t 
even have updated, accurate contact information. When contact with families IS made successfully, they are 
resistant to school support and distrustful of school staff. They also perceive school absences as normalized, 
and they don’t see the point of their kids having to attend school. Frustrated with these attitudes, school 
staff don’t want to work through family issues, even with support from the district.  

1. What priority level would you assign this issue?
2. What are some available resources that could be used? What about potential 

resources?
3. What are some strategies to address this issue?
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Strategies for Tackling Disengagement 

Full resource available in the appendix of your workbook!



1919

3. Attendance MTSS

Workbook Page 15
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Defining Each Tier 
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3.3 Develop MTSS Menu

Start with Tier 1, rate the 
degree to which you are using 
the following interventions. 

Which interventions will you 
incorporate? 

3. MTSS: Intervention Menu

https://tinyurl.com/Oc22Tier1 

Workbook Page 15

https://tinyurl.com/Oc22Tier1
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Incentives & Activities 

Best Practices
1. goals and expectations are well defined and consistently reinforced across classrooms,
2. data is monitored consistently and informs decision-making,
3. incentives are relevant and activities or rewards students want to work for, and 
4. interventions happen early. 

Incentives menu
● poll students, 

families 
● think about free
● observe roll-out 

and provide 
feedback

Workbook Page 28
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1. Develop pattern response protocol
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Questions?
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Next Steps 

A resource folder is available on Google Drive that has a range of resources for parents, teachers and 
administration to assist with action planning, collecting information and developing strategies, 
implementing actionable steps as well as training materials:

https://tinyurl.com/LAAIresources 

Next “class” 
• Obtaining community partners 2.1
• Engaging families 2.2 
• MTSS Data systems 3.2 
• Fleshing out interventions at each 

tier 3.4

Homework assignments HW 

• Finish strengths, challenges 1.5 
• Finish gap analysis 2.1 
• Start Resource mapping 2.1 
• Finish response protocol 3.1 

https://tinyurl.com/LAAIresources


Updates

● The next monthly meeting will be 
November 2 at 8:00 am.

● Toolkit Training with LSU’s SREC will 
conclude in November.

                              You Are Appreciated!
Contact Shelneka.Adams@la.gov for more information.

● December we will have a virtual 
CWA Resource Fair! 

mailto:Shelneka.Adams@la.gov

