Zoom Meeting Preparation

Unmute

Please make sure your phone or computer is muted to minimize

background noise.
o  Todo this, hover over the bottom left-hand side of your screen and click “Mute.”

Please make sure you have turned off your camera to save bandwidth and

prevent any connectivity issues.
o  Todo this, hover over the bottom left-hand side of your screen and click “Stop
Video.”

Please submit questions during the presentation in the “Chat” function
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future

LDOE meetings, please contact LDOEcommunications@la.gov.



mailto:ldoecommunications@la.gov
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Agenda

Introduction / Sign In
Monthly Call Purpose
Morning Inspiration & Activity
Presentation
o AllHere: Supporting Students and Families To and Through
School
e Updates
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Monthly Call Purpose

e Focus: Agency, Belonging, and Connection

e Purpose: To cultivate a viable network for state CWA's to discuss evidence
based best practices and offer support amongst colleagues.

Contact shelneka.adams®@la.gov with questions.



mailto:shelneka.adams@la.gov

Morning Inspiration

Morning Inspiration
Importance of ELL Strategies


https://www.youtube.com/watch?v=D6HUv2eFdLg
http://www.youtube.com/watch?v=D6HUv2eFdLg

Reflection and Activity

e Inthe 2022-2023 school year, 22% of ESL students were chronically
absent (almost as many as the state average). What do you think are
contributing factors?

e What initiatives are your schools implementing to address chronic
absence within this population?

e What supports are needed from the state level to support your efforts in
the field supporting Louisiana’s ESL students and families?




AllHere
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SUPPORTING STUDENTS
AND FAMILIES TO AND
THROUGH SCHOOL



Welcome

Mary Nelson
Sr. Account Executive
850-819-3939

mary@allhere.com




INTRODUCING ALLHERE




What is AllHere?

Award Winning, Patented, Two-Way Text Messaging Solution that
utilizes 24/7 live chat and a friendly Chatbot powered by artificial

intelligence to communicate with families.

* The customizable and easy-to-use system provides proactive messages
and on-demand resources to guide students and families through

school, removing some of the obstacles that keep them from engaging.

* The AHA offers robust reporting and analytics with actionable insights
to ensure the right resources go to the students and families who need
them most.

= ) 2023 Top Ed
LiRRHiNG o, Tech Products Y s o § WORLD
EXcELLENCE y of theYear FINALIST)  [HEeI[eIN[e
BACK TO SCHOOL » _,,v" all FRRUM

Technology Pioneers

v
SECONDARY EDUCATION



Experience the
transformative potential
of Al in revolutionizing
K-12 School
Communications

Discover a new district-family
communication tool for innovative
school districts!




THE POWER OF A NUDGE

- Personalized

- Relevant

- Frequent/Consistent
- Conversational

- Powered by Al



Targeted Attendance Campaigns

Students missing
20% or more of
school (severe
chronic absence)

- Coordinated school
and interagency
response

- Legal intervention
(last resort)

+

- Personalized early outreach P B
- Action plan addresses barriers and 10-19%
increases engagement (moderate chronic

absence)
- Caring mentors
Student has missed +

6-11 days of school . .
- Engaging school climate

- Positive relationships with students and families

- Impact of absences on achievement widely understood
- Chronic absence data monitored

- Good and improved attendance recognized

- Common barriers identified and addressed

Students missing 5-9%
(at risk)

Students missing less than
5% (satisfactory)

Student has missed
3-5 days of school

/.
Attendance’

www.attendanceworks.org

Avancing Statns S By Bodring Oesss Abmracs

12+ Absences

“This school year, {{Student First Name}} has missed
more than {{ytd_absences}} days of school. Please keep
your student on track by going each school day. Need

help? Send us a text!”

6-11 Absences

“Hi, it's MCSD! {{Student First Name}} has missed more
than {{ytd_absences}} days of school. If we can support
your student in any way, text us. We're here to help!”

3-5 Absences
Hi from Massena Central School District! It is great
having {{Student First Name}} in our classrooms every

school day! Need any support? Text us, we can help!

all



PGCPS Decreases in Chronic Absenteeism
SY 2020-21 thru SY 2022-23 (two years)

Andrew Jackson Academy -29.5
Bladensburg High -3.3
Carmody Hills Elementary 2.4
Central High -9.7
Drew-Freeman Middle -10.8
Francis Scott Key Elementary -3.8
G James Gholson Middle -19.3
High Point High -47.0
Hillcrest Heights Elementary -1

Oxon Hill Middle -23.6
Samuel P Massie Academy -0.8
Springhill Lake Elementary -14.7
Suitland High -15.1
Thurgood Marshall Middle -12.2
Walker Mill Middle -6.4

William W Hall Academy -99

% decrease




Dear Parent, Our records
show that Burton has 1 or
more classes where they
have 4 absences.
Additional absences this
semester could violate the
state 90% law. Please see
the link for more
information: bit.ly/

You're welcome.
What time is the
student-led
conference tonight?

It's at 6:00 pm.
Will you attend?

Yes. I'll be there. 9

Alex is excited to
showcase her work.

Home Inbox Courses Students

Alex llegé a la

ayuda ex

De nada. A qué
hora es la
conferencia
esta noche?

Si. Estaré alli. Alex
esta emocionado de
mostrar su trabaja.

Home Inbox Courses

Students




Reducing Chronic Absenteeism

AT=h

AT=h

Parents: Did you know
that just TWO absent
days a month can make
it harder for students to
stay on track?
Attendance matters for
all of us at PGPCS, and
we need your help! If you
need support, please
text back.

Parents: Every day
matters! When we see
students at school, our
team can provide the
support that leads to
better academic
outcomes and increases
connections in the
school community.




Amplify District Initiatives

1

PAIR WITH

TEXT CAMPAIGNS

Hi, Amanda! Hope you enjoyed
your tour of our campus last week.
Applications are due next month.
Do you need any help with your
application? (Yes/No)

Text message




Leverage AllHere as a virtual advisor to dramatically

save staff time in supporting students at scale.

Smarter Chatbot

Self-Learning Al

Insightful Analytics



chat.allhere.co

PGCPS Support Chat Q
PGCPS Bot

&

This TalkjS chat is running in Test Mode. Before using it with real users, please go

This chatbot is connected to the publicly-accessible
portion of the knowledge base of an existing AllHere
partner.

fecrs  Hihowcanlhelp? .. .,



http://chat.allhere.co

APPROACH all

Retrieval Augmented Generation
Human-in-the-Loop

Prompt Engineering



How effective is SMS texting?

00O

Open Rate Messages opened within Prefer SMS Higher engagement
15 minutes of receipt Communications than email

Source: business.com




USER BASE (LONG-TERM)

Retention Rates

——. D 96.5%

Prince George's County Public Schools

4R D °8.4%

ONE TEAM,

one msson  East Baton Rouge Public Schools

- - I ©83%

Elite Public Schools

= (D ©S.6%

Westchester Area School District

. D 97 %

University View Academy




Messages .
Back New Attendance Template from Analytics

Drafts

Scheduled Select a segment to target your intervention. Recipients will be updated each time this template is used.

=
7
O]

Templates Chronic absenteeism this school year Recent absences and tardies Chronically absent by school
Absent today - all 42,146 students School |Enroliment Chronically Absent
Absent today - excused 18,402 students Broadacres Avenue Elementary 248 172 students
[0 Contacts Absent today - unexcused 23,744 students Cal Burke High School 117 80 students
Absent yesterday - all [46/049 students William Tell Aggeler Opportunity High School |109 |74 students
Groups Absent yesterday - excused 28,421 students Manhattan Place Elementary 204 137 students
Atigent yeaterony = Unencliopt 17,058 Suo-nis La Salle Avenue Elementary 312 [207 students
Students tardy today - all 10,533 students L ucile RovbalAlard El - .467 ~307 e
- S
Tardy today - excused 458 students S et SRl ! | St
. Tardy today - unexcused 10,075 students John R Wooden High School 98 64 students
o e in Markham Middle School 71 n
A Severe chronic (Missing 15% or more of school days) Tardy yesterday - all 8,392 students Edw el i e Sl '5 '368 stideds
Moderate chronic (Missing 10-15% of school days) Tardy yesterday - excused 7694 students RevRna Gpporuniy Highteetioot »29 18 Sdents
At risk (Missing 510% of school days) Tardy yesterday - unexcused 7,698 students Miles Avenue Elementary 815 513 students

Satisfactory (Missing 0-5% of school days)
Cancel

‘f Bert Williams
Profile / Preferences

Contact Support

AllHere




Drafts

Scheduled

8 o0 N 4

Templates

B

Contacts

Groups

‘f Bert Williams
Profile / Preferences

Contact Support

Back New Attendance Template from Analytics

Select a segment to target your intervention. Recipients will be updated each time this template is used.

Chronic absenteeism this school year

67,130 students

AR Severe chronic (Missing 15% or more of school days)
Moderate chronic (Missing 10-15% of school days)
At risk (Missing 5-10% of school days)

Satisfactory (Missing 0-5% of school days)

Recent absences and tardies

Absent today - all

Absent todéy - excused
Absent today - unexcused
Absent yesterday - all
Absent yesterday - excused
Absent yesterday - unexcused
Students tardy today - all
Tardy today - excused

Tardy today - unexcused
Tardy yesterday - all

Tardy yesterday - excused
Tardy yesterday - unexcused

42,146 students

>71 84(72 students

23,744 students
46,049 students

v28,421 students

17,628 students

'10,533 students

458 students

[10,075 students

8,392 students
694 students

7,698 students

Chronically absent by school

School ‘Enrollment | Chronically Absent
Broadacres Avenue Elementary 248 172 students

Cal Burke High School 117 80 students
W\Nllham Tell Aggeler Opportunity High School [109 74 students |
Manhattan Place Elementary 204 137 students

La Salle Avenue Elementary 312 207 students
[Lucille Roybal-Allard Elementary 467 307 students
JohnR Woodén High School ‘98 64 studems

Edwin Markham Middle School |571 368 students
Ramona Opportunity High School ‘29 18 students

Miles Avenue Elementary 815

513 students

Cancel Continue



Data and Analytics

Create Attendance Message

Hi there! Just wanted to keep you informed about <Student First Name>'s attendance. If you would like help with
<Student First Name>'s attendance, text us how we can help. Thank you!

=

0
B

Add attribute v
Your message will be translated automatically. Cancel

B
©

g’ Bert W‘iI‘Ii‘am‘s ‘

Contact Support



Data and Analytics

- Schedule Attendance Message
Oo Templates

Send message: Send on:
M co Once Sun Mon Tue Wed Thu Fri Sat
O Daily
09 ¢
<o Weekly Sendat: = 12:00 PM
Trigger: Absences only v
Absences only
Tardies only

Absences and tardies

,. Bert Williams
" Beeirdil

Contact Support



Data and Analytics

Targeted attendance
interventions

Tier 3
Severe chronic
absence /
disengagement

Tier 2
Moderate chronic absence /
disengagement

Tier 1

Satisfactory attendance / engagement

Attendance

Adapted from Attendance Works



Data and Analytics

Tier 3
Severe chronic
absence /
disengagement

Tier 2

Moderate chronic absence /
disengagement

Positive relationship Tier1

Satisfact ttend. t
development atisfactory attendance / engagemen [ s

Adapted from Attendance Works




Data and Analytics

Template: Positive Friday!

Templates

Sending to 31 recipients

Hil <Student First Name> had a great week in science, learning about coral reef ecosystems. | hope you have a great
weekend. | look forward to seeing <Student First Name> next week.

Add attribute
Your message will be translated into 7 languages automatically. Cancel Send Message D

g’ gerf Wil‘liam“s‘

Contact Support



Data and Analytics

Strategic data analysis and Tier3 \
Severe chronic
human support oo

disengagement

Tier 2

Moderate chronic absence /
disengagement

Tier 1

Satisfactory attendance / engagement

Attendance

Adapted from Attendance Works




Administrative Portal and Tools

Y Filters »
AllHere Client Impact Reports e oin Total Messages
Client Success Dashboard Escalation P Search
Updated 1/2/2022 at 8:30 pm
Hours Saved* Total Hours Saved* [RECEREIEIIEAEETREY

Reset Selections

3,446.8 122.5

Value of Time Saved* /e 0
$143,614.58 $5,104.17 $148,718.75

[im wved Total Value of Time*

AllHere Client [V]=]

0.0% 100.0%

* Time saved assumes 90 seconds of staff time per message. Value of time saved is based on
an average of $60,000 salary for 180 school days (about $41.67/hr).

# of Opt Outs

Count of Opt Outs by Month
Multiple selections

§ 207
Status Individual Recipients g

delivered s

e £
failed -I éo/[] 5 50 5 59
received . v
e — S L
undelivered ' ‘ September October November December

Outoing Messages by Day of Week

Count of Outgoing Messages by Hour of Day

J 60,606 : 33,447
s 27,897
5 sk 37,148 E 1,700
5 12776 7704 19,593 € l
2 s : Q 3,682 3769 2593
S — = K} 16 21 57 52 43 54 34 0 0 6 4 4 11368 ._ 239 146 100 25
S““b & oes‘\d \‘42‘\“ ,\\\o*" ((\&“* a\\@ 12.. 100 200 300 400 500 600 7:00 800 900 10-.. 11:. 12.. 100 200 3:00 4:00 500 600 7:00 800 900 10.. 11
W A S AM AM AM AM AM AM AM AM AM AM AM AM PM PM PM PM PM PM PM PM PM PM PM PM
Count of Incoming Messages by Hour of Day
H 401 H
1 1,056
i o 7
S s 789
a9 2 °
g 7 < e €5 el 327 231 177 178
= K 3 54 49 52 28 12 9 S5 4 4 19 9 50 45 100 99 80
3 ) S = 3l -~
"\,ob & &56 \ﬂe&\ ~ <« o




User Feedback Across PGCPS

thanks for all the support Thanks for
so to my daughter she is a support my son

Thank you all for

being so patient grgat herdworkinoyeung all year, every

womahn and dedicated to

with me. studying day, thanks A

Thank you Thank Muchas
so much! you all A gracias

Thank again
for everything

Aw
AMEN AMEN AMEN we OK thanks fo

thank GOD for all your

helps and support for yOU r hel p *

taking them through
this year.




Massena Central School District
New York:
Taking the burden off teachers and

school staff.

Can Evidence-Based

Chatbots Prevent Educator @ S CAN ME

Burnout?
EdSurge\]

A




Lansing School District
Michigan:

Texting is the most effective - and

=2 »

equitable - way to communicate
New Tools for Attendance

with families.
@) scan ME
and Family Engagement
EdSurgeJ

A

A ‘New Normal’ Requires




Sample Timeline

District Consultation Meet the Al Bot Launches Mid-Year Data Plan' for Year 2
(Identify district needs Humans in the Loop Conversations Impact Meeting (Make adjustments to use
and customized use (Understand the community (Implementation begins) (Review district outcomes case(s), bot knowledge base,
case) and their language data and action plan) and human support team)

capability needs)
@&3" &8
1 'l ']
I | ]

] 6] 3
25U
i : i —

() g

SAY
IT Team Collaboration Train the Al Bot Implementation fnd-of-\{:ar Data
(Technical integration (Develop knowledge base) Check-In mpact Meetings
and data sharing) (District shares (Review district outcomes
Marketing feedback and reviews data and assess year 1
(Intro concept to staff, parents escalation key words) impact)

and families)

Al Bot and Human Team provide families with 24/7 support

=D EdSolutions I




Recap \/

2-Way Texting Integrations

Guidance in the palm of their hands. Seamlessly connected ecosystem.
Chatbot Al Workflow

Questions can't wait The brains of the operation.
Human in the Loop Data and Analytics

Live, adaptive family support services. Actionable, comprehensive insight.




We would love to partner with you to help

your students and families succeed! To

learn more, please visit www.allhere.com

@here


http://www.allhere.com

THANK YOU
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Resources

Louisiana Attendance Planning

Attendance Action Planning Workbook
Toolkit Slides

Chronic Absenteeism Rate Report
Attendance Action Plans
Peer-learning Surveys

Please contact shelneka.adams@la.gov with questions.


https://tinyurl.com/LouisianaAttendancePlanning
mailto:shelneka.adams@la.gov

ViaLink 2-1-1

Help is 3 Numbers Away

911 Provides First Responder Dispatch for:
Call For * Medical Emergency
Emergencies g )
* Reporting a Crime
* Disaster Response

9 I I * Life Threatening Situation

Warm
Handoff
988 Provides Crisis Support for: 211 Maintains a Comprehensive
«  Thoughts of Suicid Call For Community Resources Database and
OUEN.S TS e : Call For Provides Information & Referrals for:
«  Mental Health Crisis Suicide Intervention & Essantialtariioss '
*  Substance Use Crisis Crisis Support * Food

* Emotional Distress

VIA

LISTENING + UNDERSTANDING « CONNECTING

Warm

- 211

988

cet connectea. cetien- WWW..Vialink.org

* Housing & Shelter

*  Utility Assistance

* Healthcare Services

* Government Services

* Transportation

* Legal Services

* Counseling & Support Groups
* Disaster aftercare

*  &Everything Else



http://www.vialink.org

Updates

e The next monthly meeting e Save The Date:
will be May 2 at 8 a.m. o International Association for
e Save The Date Truancy and Dropout Prevention
o Families In Need of Conference
Services (FINS) m Sheraton Le Meridien
Conference Charlotte, NC
m DoubleTree by Hilton m October6-9
Lafayette, LA o International Network for School
m May8-10 Attendance (INSA) Conference

m Astor Crowne Plaza
New Orleans, LA
m October 29-November 1

Contact shelneka.adams@la.gov for more
information.
43

You Are Appreciated!



https://www.lafins.org/
https://www.lafins.org/
https://www.lafins.org/
mailto:Shelneka.Adams@la.gov
https://urldefense.com/v3/__http://iatdp.org/__;!!CCC_mTA!9x4LZQqYngnofPeFaMD0juhHB9GrzL4DTRID3n6IMWMDciWaeBazoIvs4ZSBPPWHivPSeViRKq8UBKGJ872afBwKjLE$
https://urldefense.com/v3/__http://iatdp.org/__;!!CCC_mTA!9x4LZQqYngnofPeFaMD0juhHB9GrzL4DTRID3n6IMWMDciWaeBazoIvs4ZSBPPWHivPSeViRKq8UBKGJ872afBwKjLE$
https://urldefense.com/v3/__http://iatdp.org/__;!!CCC_mTA!9x4LZQqYngnofPeFaMD0juhHB9GrzL4DTRID3n6IMWMDciWaeBazoIvs4ZSBPPWHivPSeViRKq8UBKGJ872afBwKjLE$
https://www.insa.network/
https://www.insa.network/

