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Presenter
Presentation Notes
2025-26 School Application Webinar



● Ple ase  make  sure  your phone  or compute r is  mute d to minimize  backg round nois e . 
○ To do this , hove r ove r t he  bot tom le ft -hand s ide  of your s cre e n and click “Mute .”

● Ple ase  make  sure  you have  turne d off your came ra  to s ave  bandwidth and pre ve nt  any 
conne ct ivity is sue s .
○ To do this , hove r ove r t he  bot tom le ft -hand s ide  of your s cre e n and click “S top Vide o.”

● Ple ase  submit  que s t ions  during  the  pre se nta t ion in the  “Chat” funct ion loca te d on the  
bot tom of your s cre e n.

If you require an interpreter or have other accessibility needs for 
future LDOE meetings, please contact LDOEcommunications@la.gov. 

Zoom Meet ing Preparat ion

mailto:ldoecommunications@la.gov


Agenda

1. Teacher Leader Summit
2. LA GATOR
3. Scholarship Programs
4. School Choice Program for Students with Except ionalit ies 
5. Resources



Teacher Leader Summit
4
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Teacher Leader Summit
Please sign up for the Teacher Leader Summit  using the this regist rat ion link.  

Where:  Ernest  N. Morial Convent ion Center

When: June 10-12, 2025

Task Act ion Dates

Regular regist rat ion closes 4/18/2025

Presenter
Presentation Notes
New Orleans, LA

https://web.cvent.com/event/a248f9eb-35eb-4133-aca5-54e16233aef7/regProcessStep1:e444a442-acc4-4c11-bcfa-0a8e93bab969?RefId=Non%20Public&rp=c751e790-634b-44c0-a54b-1bbfa12f9155


LA GATOR



Implementat ion Update

Please contact  help.la@withodyssey.com with quest ions.

● Louis iana  Scholarship Program (LSP) Family Engagement

● Public  Engagement  & Communica t ions

● Support  Informat ion & Time line

● Program Part ic ipa t ion
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Presenter
Presentation Notes
This slide covers the topics of today’s LA GATOR update.  Please remember to contact help.la@withodyssey.com with any questions.  As a reminder, Odyssey is the program administrator that LDOE has selected to implement the LA GATOR Program. 



Louisiana Scholarship Program (LSP) 
Family Engagement
Trans fe r of LSP Familie s  t o LA GATOR
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Presenter
Presentation Notes
We will now go over how the LDOE has engaged LSP families to support their transfer over to LA GATOR.



LA GATOR Webinar - LSP Family Informat ion

● Webinar was recorded and sent  to LSP families on Monday, January 27th.

● Basic informat ion was covered, including dif ferences between LA GATOR 

& LSP, documentat ion needed for applicat ion, and the applicat ion 

process.

● All quest ions received were answered and are available in the FAQ 

sect ions of  the Program’s website: lagator.la.gov.

● Webinar informat ion was also shared with LSP schools.
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Presenter
Presentation Notes
The LDOE and Odyssey recorded a training webinar for LSP families and sent it to them on Monday, January 27th.  The webinar covered the basics of the application process and how they can best prepare for it.  We also covered key differences between the LSP program and the LA GATOR program.  We have made the answers to all questions received in the FAQ sections on our website, lagator.la.gov.  The LDOE also sent the recording directly to LSP schools and encouraged that they also share with their LSP students. 

http://lagator.la.gov


LSP Family and School  Email  Out reach

10

Email  Dat e Topic Audience Tot al  Emails 
Sent

Open Rat e*

January 16 LA GATOR int roduct ion and resources available LSP Famil ies 4,366 84.6%

January 27 LA GATOR Parent  Training Webinar, resources available LSP Famil ies 4,366 83.8%

February 4 LA GATOR supports and resources press release LSP Famil ies + LSP Schools 17,673 58.9%

February 11 LA GATOR School Communicat ions Toolkit LSP Schools 250 73.2%

February 14 How To Prepare for the LA GATOR Applicat ion Process LSP Famil ies + LSP Schools 4,366 78%

February 24 Applicat ion open soon LSP Famil ies + LSP Schools 4,366 68%

March 1 Applicat ion open LSP Famil ies + LSP Schools 250 TBD*

March 10 Applicat ion reminder and supports available LSP Famil ies + LSP Schools 4,616 TBD*

*Data updated: 3/11/25

Presenter
Presentation Notes
Here you will see the email outreach that the LDOE has conducted for LSP families and schools.  Thousands of emails are going out from the Department on a weekly basis.  We are excited to see that the open rates are exceptional for this outreach!

https://myemail.constantcontact.com/Updates-to-the-Louisiana-Scholarship-Program-.html?soid=1142034874462&aid=wM5g4izYDXM
https://myemail.constantcontact.com/LA-GATOR-LSP-Parent-Webinar.html?soid=1142034874462&aid=_S9sJ0zqfzs
https://myemail.constantcontact.com/RELEASE--LOUISIANA-LAUNCHES-SUPPORT-CENTER--WEBSITE-HOME-FOR-LA-GATOR-SCHOLARSHIP-PROGRAM.html?soid=1142034874462&aid=WC3LIFALUWA
https://myemail.constantcontact.com/LA-GATOR-Scholarship-Program-Resources.html?soid=1142034874462&aid=rYFlHTzIqRg


Publ ic Engagement  & Communicat ion
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Presenter
Presentation Notes
We will now go over how the LDOE has engaged the general public on the LA GATOR program. 



Non-Publ ic Stakeholder Engagement
● EdChoice LA GATOR Summit  Sessions

● Louisiana Scholarship Program (LSP) Family Webinar

● Nonpublic Schools Council January 2025 Meet ing

● Nonpublic Schools Monthly Call Presentat ions

● Baton Rouge Diocesan Schools Zoom Meet ing

● New Orleans Diocesan Schools Zoom Meet ing

● Support  Zoom Meet ing with Leaders of  the 10 LSP Schools with Highest  

Enrollment
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Presenter
Presentation Notes
The LDOE participated in the engagement opportunities listed on this slide.  Through these opportunities, we were able to reach many of our state’s nonpublic schools, school leaders, and other stakeholders.  We thank you all for your participation in these opportunities. 



Publ ic Engagement : LA GATOR Newslet t er
The LDOE has created an opt-in LA GATOR Newslet ter, available to all 
interested members of  the public, current ly totaling 4,000+ subscribers. 
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Email  Dat e Topic Tot al  Emails Sent Open Rat e*

January 22 LA GATOR Int roduct ion: Prog ram backg round, re sources , Odyssey cus tomer 
support

3 ,020 8 5 .8 %

February 4 LA GATOR supports  and re sources  pre ss  re lease 17,6 73  5 8 .9 %

February 14 ESA 101: Prog ram de ta ils , e lig ibility and priorit iza t ion, re sources , e tc . TBD* TBD*

February 24 Applica t ion open soon TBD* TBD*

March 1 Applica t ion open TBD* TBD*

March 10  Applica t ion reminde r and supports  ava ilable TBD* TBD*

*Data updated: 2/11/25

Presenter
Presentation Notes
We have utilized our opt-in LA GATOR newsletter to all interested members of the public to share general information and updates on the program.  Currently, there are over 4,000 subscribers to these emails.  You may sign up to receive these at lagator.la.gov. 

https://myemail.constantcontact.com/LA-GATOR-Updates---1-22-25.html?soid=1142034874462&aid=fJJRPrr4m8Y
https://myemail.constantcontact.com/RELEASE--LOUISIANA-LAUNCHES-SUPPORT-CENTER--WEBSITE-HOME-FOR-LA-GATOR-SCHOLARSHIP-PROGRAM.html?soid=1142034874462&aid=WC3LIFALUWA


Publ ic Engagement : LA GATOR Social  Media
The LDOE has used social media to share informat ive posts about  the LA 
GATOR program and connect  the public to resources, boost ing them 
statewide.
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Presenter
Presentation Notes
Here you will see examples of the social media marketing resources that the LDOE is actively sharing publicly.  LA GATOR marketing materials, including school-specific toolkits, are available on our website. 



Support  Informat ion & Timel ine
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Presenter
Presentation Notes
Finally, we will review the program’s support options as well as the implementation timeline and a participation data update.  



LA GATOR Support

● LDOE’s Websit e: LAGATOR.la.gov

○ FAQs, Program Policy, & Updates

○ Dedicated Pages by Part icipant  Type

○ Applicat ion Links

● Odyssey Support

○ Help Desk Ticket : Submit  a Request  

○ Phone: (225) 422-1538

○ Email : help.la@withodyssey.com

○ Instant  Chat : WithOdyssey.com (bot tom right  corner)
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Odyssey wil l  elevat e 
quest ions t o t he LDOE 

as needed.

Presenter
Presentation Notes
Support for schools, families, and service providers is available by using the resources on this slide.  LDOE’s website is a great first step to learning about the program, its governing policies, and key updates.  It is also where you will find the application links.  You may contact Odyssey, the program administrator, with your questions first.  If Odyssey is unable to resolve your question, they will independently elevate it to the LDOE.  

https://support.withodyssey.com/hc/en-us/requests/new?ticket_form_id=31059076683163
mailto:help.la@withodyssey.com


LA GATOR Milestones
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March ‘25

Student  /  Family 
Appl icat ion Opened 
March 1st

Parent  School 
Select ion Runs 
Concurrent ly with 
Applicat ion

April  ‘25

Student  /  Family 
Appl icat ion Closes 
April  15 th

Student  / Family 
Applicat ion 
Verif icat ion Process 
Begins

February ‘25

Service Provider & 
Part icipat ing Publ ic 
School  Appl icat ion 
Opened 
(wil l  remain open)

Pre -Elig ibility Tool 
Launched

July ‘25

Accounts Funded 
(subject  to 
Legislat ive 
Appropriat ion)

Rank Orde r of 
S tudent  
Applica t ions  is  
Fina lized

Marke tplace  Opens  
as  Accounts  a re  
Funded

June  ‘25

Schools Conf irm 
Enrol lments /  Set  
Tuit ion

Parents  Confirm 
Tuit ion

Presenter
Presentation Notes
At this point, the service provider and family applications for the program have opened.  Families and schools should now be communicating and working together on school enrollment to prepare for the account funding determinations that will happen most likely in early July.  The family application closes on April 15th.  We will then rank order the applications based on program priority and anticipate account funding to take place in early July.  



LA GATOR Part icipat ion
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Type Amount

Tot al  St udent s 23,259

El igible St udent s 20,378

Pending & Under Review St udent s 1,311

St udent  Appl icat ions Received on First  Day 6,000

Approved Nonpubl ic Schools 257

Regist ered Service Providers 196

Presenter
Presentation Notes
As these numbers change by the hour, I will now give you a current update of the LA GATOR participation data.  Kaleb has a calendar reminder to send these to Danesha on the morning of the 19th.  Please reach out if you have not received these numbers by 12:00 p.m. 



Scholarship Programs
19

Presenter
Presentation Notes
Scholarship Programs Overview
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LSP & SCP Payment  Adjustment  Forms

Schools have 30 days f rom the last  day of  the quarterly enrollment  report ing 
period to report  any enrollment  issues.

• All Payment  Adjustment  Forms must  be f il led out  completely by the 
school.

• Any Payment  Adjustment  Forms submit ted af ter the deadline date will be 
considered on an individual basis and must  include an explanat ion of  the 
late submission. 

• Please note t hat  late submissions are not  guaranteed payment .

For quest ions, please contact studentscholarships@la.gov. 

Presenter
Presentation Notes
Overview for PAF deadlines and payments

mailto:studentscholarships@la.gov


School  Choice Program for Student s wit h 
Except ional it ies 21
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2025-2026 SCP Appl icat ion Timel ine 

STEP DATE
Last  day for schools to upload verif ied demand report  on FTP March 21, 2025

SCP Award Not if icat ion Let ters to Families April 29, 2025

Send Final Roster to SCP Schools for Review April 29, 2025

Final Day to Submit  Upload Final SCP Roster to FTP May 30, 2025

SCP Summer Transfer Window Opens June 9, 2025

SCP Summer Transfer Window Closes July 18 , 2025

Presenter
Presentation Notes
Review timeline
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Demand Report s
● Schools must  verify that  the student  informat ion (e.g.,SSN, DOB, grade level, etc) is 

correct . 
○ If  correct ions are needed, please update the informat ion on the form.

● Schools are required t o col lect  el igibil it y document at ion for new st udent s and 
review it  for el igibil it y.

● All documentat ion must  be kept  on f ile at  the school. 
● Column P (red arrow) in the demand report  will be used to indicate student  

eligibil it y.

Presenter
Presentation Notes
Emphasis on No PO Boxes
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Demand Report s
Families applying as new appl icant s must  provide the fol lowing eligibil ity documents to their 
f irst  choice scholarship school:
● Copy of s tudent ’s  current Individua lized Educa t ion Program (IEP) or dis t ric t -provided 

se rvice  plan
● Proof of re s idency documenta t ion

○ Acceptable  documents  to ve rify re s idency mus t  include  one  of the  following :
■ Renta l ag reement  or mortgage  s ta tement
■ Landline  te lephone  bill
■ Cable  or inte rne t  s e rvice  bill
■ Sewerage  or wate r bill
■ Elect ric ity or gas  bill
■ Current  prope rty tax not ice
■ Offic ia l Le t te r from a  Government  Agency such as  the  Department  of Children 

and Family Se rvices  (DCFS) or Department  of Hea lth and Hospita ls  (DHH)

Cont inuing  s tudents  do NOT need to provide  e lig ibility documenta t ion

Note: Documentat ion must  be in t he parent  and/or guardian’s name and must  match t he student ’s address l ist ed 
on t he appl icat ion.

Presenter
Presentation Notes
Eligibility Documents for New Students 
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Demand Report s
Schools wil l  have a dropdown in Column P (red arrow) with 3 opt ions to select  f rom: 
● Yes (for s tudents  who are  e lig ible )
● No (for s tudents  who are  ine lig ible )
● Returning SCP student  (for s tudents  current ly in SCP)

Column H (green box) indica te s  if a  s tudent  is  current ly part ic ipa t ing  in the  SCP program for the  
2025 -2026  school year. For s tudents  tha t  have  “Yes” in column H, se lect  the  “Re turning  SCP 
s tudent” opt ion. 

Presenter
Presentation Notes
Demand report verifications
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Demand Report s

● Once a school has completed the demand report , it  should be 
uploaded to the FTP.
○ Completed reports should be saved as “Verif ied_Report  

Name” and placed in the “2025-2026 SCP” folder.
● Schools will have unt il March 21, 2025 to upload the f inal verif ied 

demand report  to the FTP.

If  you have any quest ions contact  our of f ice at
studentscholarships@la.gov.

Presenter
Presentation Notes
Upload all Demand Reports by March 21st using the naming convention above

mailto:studentscholarships@la.gov


Resources
27



Helpful  Links
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● SCP Applicat ion Guide 2024-2025
● 2024-2025 School Choice Program 

Applicat ion
● SCP Family Part icipat ion Guide
● SCP School Part icipat ion Guide
● School Choice Program for Students with 

Except ionalit ies webpage

Presenter
Presentation Notes
Helpful links 

https://www.louisianabelieves.com/docs/default-source/school-choice/school-choice-program-application-guide-2024-2025.pdf?sfvrsn=c1486118_2
https://form.jotform.com/LDOE/2024-25-SCP-Application
https://www.louisianabelieves.com/docs/default-source/school-choice/school-choice-program-family-participation-guide.pdf?sfvrsn=59146118_2
https://www.louisianabelieves.com/docs/default-source/school-choice/school-choice-program-school-participation-guide.pdf?sfvrsn=c0486118_2
https://www.louisianabelieves.com/schools/school-choice-for-students-with-disabilities
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Name Link

LEADS
● Passwords  expire  eve ry 60  days  and 

mus t  be  re se t . If you a re  having  a  
problem with your account  include  
your use rname  and school code  in the  
email sent .

ht tps ://leads5 .doe .louis iana .gov/pt l/

LDOE School Choice  Libra ry
● Resources  for Home  S tudy, Nonpublic  

and Charte r schools
● Scholarship Prog rams  Resource s
● Annual Report s  

ht tps ://doe .louis iana .gov/familie s -
and-s tudents

Helpful  Links

https://leads5.doe.louisiana.gov/ptl
https://leads5.doe.louisiana.gov/ptl
https://www.louisianabelieves.com/resources/library/school-choice
https://www.louisianabelieves.com/resources/library/school-choice


Nonpubl ic Team Contact  Informat ion
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Topic Email  Support

Louisiana Scholarship Program 

studentscholarships@la.gov
School Choice Program for Students 
with Except ionalit ies

Tuit ion Donat ion Credit  Program

Operat ions/BESE Approval/Brumf ield 
v. Dodd Approval

nonpublicschools@la.gov

Approved Home Study Program
Nonpublic Schools Not  Seeking State 
Approval

homestudy@la.gov

mailto:studentscholarships@la.gov
mailto:nonpublicschools@la.gov
mailto:Homestudy@LA.Gov
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Email  quest ions t o 
studentscholarships@la.gov.

mailto:studentscholarships@la.gov
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