LOUISIANA DEPARTMENT OF EDUCATION

School System Planning
Office Hours

\ Believes /




Zoom Meeting Preparation

® Please make sure your phone or computer is muted to minimize background noise.
o To do this, hover over the bottom left-hand side of your screen and click “Mute.”

e Please make sure you have turned off your camera to save bandwidth and prevent any connectivity
issues.
o To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

® Please submit questions during the presentation in the “Chat” function located on the bottom of your

screen.
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Agenda

2024-2025 School System Planning Guide Review
Planning Updates

Support and Resources

Questions and Answers




2024-2025 School System Planning
Guide Review
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School System Planning Launch Materials

The 2024-2025 School System Planning Guide and resource materials can be found in
the LDOE’s School System Planning Library.

Vision for Success ,; .
2024-2025 ;

SCHOOL SYSTEM
PLANNING GUIDE

October 19,2023
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https://www.louisianabelieves.com/resources/library/school-system-planning-library

2024-2025 Super App DUE

January 26

LDOE provides feedback on Super App plans/school systems

February - March

revise plans

Super App competitive allocations sent to BESE April
Allocations loaded in Super App May 1
Super App grant period begins July 1
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Enter Data in Super
App (eGMS)
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Select someone to complete the application in eGMS. The
Coordinated Funding Request will be uploaded in the Priority 5
section. Any applicable Alternative Evidence-based Options will
require an upload of the required form.

Verify Information

Planning lead verifies the accuracy of the application, receives
approval from school system leadership, and ensures submission
of the application by the due date.
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What’s New in Super pp

School System Planning Framework and Funding Guidance

PRIORITY:

The LDOE's five priorities will direct our efforts as we
work towards achieving our critical goals.

FOCUS AREA:

Each priority is divided into focus areas for the LDOE's
key actions and initiatives.

—& PRIORITY (EXAMPLE: P1: CAREER-COLLEGE-SERVICE READINESS)

ITEM INITIATIVE/
(EX: P1.1.1) ACTIVITY

| APPROVAL

ADDITIONAL FUNDING o RESOURCES

FOCUS AREA (EXAMPLE: P1.1 ACT SCORES), @

INITIATIVE/
ACTIVITY:

Super App priority
initiatives and activities
have a corresponding
question in the workbook
and application.

APPROVAL:

Indicates which
initatives/activities
are required for
plan approval.

ADDITIONAL RESOURCES:
FUN DlNG: Links to resources

Indicates if additional funding
is available and eligibility
criteria.




What’s New in Super App

P4.5.12 CIR-Discipline
« Requests, up to $10,000, for each CIR-D (only) school to support the implementation of the
action plan.

P4.10.9 Recruitment and Retention
» Funds may be requested to support the career pipeline strategies the school system will
use to increase the recruitment and retention of educators. Systems with CIR/UIR-A
schools must select at least two strategies.




Alternate Evidence-Base ions

Steps to submit: DEPARTMENT of
WeEnlcATION

— Alternate Evidence-based Option Form
louisiana Believes

1. Download the form. c
2. Complete the form. PO crisrn

Contact Email Address

pnommﬂfz Choose an item.
3. Upload the form

Alternate Options |Choose an item.

The evidence being provided meets one of the following two criteria (select either a or b):

O A a stati i effect on student or other relevant outcomes
based on one of the following 3 types of evidence. (Note: evidence provided meeting this criteria is eligible for funding
in Super App.)

i Strong evidence from at least 1 well-designed and well-implemented experimental study
Moderate evidence from at least 1 well-designed and well-implemented quasi-experimental study
Promising evidence from at least 1 well-designed and well-implemented correlational study with
statistical controls for selection bias

O B. Demonstrates a rationale based on high-quality research findings or positive evaluation that such activity,
strategy, or intervention is likely to improve student outcomes or other relevant outcomes and includes ongoing efforts
to examine the effects of such activity, strategy, or intervention. (Note: evidence provided meeting this criteria may
be approved in Super App but funding will not be provided for an initiative with this level of evidence.)




2024-2025 School System

Planning Guide

School systems plan and budget resources to meet
the needs of all students

Strategic Planning and
Budgeting Workbook

School systems plan and prepare for the submission
of Super App applications

Alternate Evidence-based
Option Form

School systems have the opportunity to submit a
request to implement an alternate evidence-based
option for multiple initiatives



https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf?sfvrsn=a970961f_72
https://www.louisianabelieves.com/docs/default-source/district-support/louisianas-school-system-planning-guide.pdf?sfvrsn=a970961f_72
https://docs.google.com/spreadsheets/d/1BegzgjZUhfhPq79mQdtV-ZYH1-y4h69Cv050l3TclNM/edit#gid=1918943845
https://docs.google.com/spreadsheets/d/1BegzgjZUhfhPq79mQdtV-ZYH1-y4h69Cv050l3TclNM/edit#gid=1918943845
https://www.louisianabelieves.com/docs/default-source/district-support/alternate-evidence-based-option-form.pdf
https://www.louisianabelieves.com/docs/default-source/district-support/alternate-evidence-based-option-form.pdf

Questions & Answers







School System Support

Super App support will be provided through:

School System Planning Library

LDOE Weekly Newsletters

School System Leaders Calls

Federal Support and Grantee Relations Monthly Calls




Contact Information

For more information or questions contact:

Tiffany Franklin
Director of School System Planning
tiffany.franklin3@Ia.gov

LDOE Grants Management Helpdesk
ldoe.grantshelpdesk@la.gov

Be sure to place “School System Planning” in the subject line.
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