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Today’s Goals

By the end of the session, you will be able to:
* Locate and access the tools and resources related to the Principal Support Grant

Application

* Use information and resources to complete and submit the Principal Support Grant
Application

* Ask questions of Department staff that are specific to the needs of your district
and begin to plan for submitting the Principal Support Grant Application
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* Grant Application and Timeline

* Principal Support Tools and Resources

* |ndividualized Question and Answer Time
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SET ACADEMIC IMPROVEMENT GOALS

& THE DIRECTION OF THE SCHOOL IMPROVE INSTRUCTION
* Understand results Implement Processes and Structures
+ Setschoolgaoals + Build a system for school-wide collaboration
+ Guide goal-setting of others » Draw on teacher leaders and mentar teachers to support

Evaluate and Provide Feedback to All Teachers

+ Monitor progress toward goals {observations &
assessments)

+ Reflect on progress (feedback & end of year conversations)
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. Grant Application
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Date Actions Il

Wednesday, March1l  Application released and posted here

March — April LDE-District Consultation
* The Department will help individual LEAs with their applications as
requested.

* Consultations may include identifying district-specific options,
associated costs and district funding options, grant application
preparation.

e Please email your Network contact or compass@]Ia.gov if you are
interested in a consultation.

Friday, April 7 All applications due to the Department of Education
(compass@Ia.gov)
End of April Districts notified about their grant status
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http://www.louisianabelieves.com/docs/default-source/key-compass-resources/district-principal-support-grant-application.docx?sfvrsn=6
mailto:compass@la.gov
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Principal Support Plans: Resources & Support

Tools and Resources

- Principal Support Decision Guide

- Grant Application

- 2017-2018 Initiative Guides (TAP and Fellowship)

Network Support
Selection of initiatives and completion of the grant application.

Office Hours and Consultations
Districts will have time to ask questions of LDOE

Email Questions to: compass@I|a.gov



http://www.louisianabelieves.com/docs/default-source/key-compass-resources/2016-district-decision-guide---principal-support.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/key-compass-resources/district-principal-support-grant-application.docx?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/tap/expanding-principles-of-tap-initiative-overview---2015.pdf?sfvrsn=2
http://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/2015-2016-fellowship-program-guide.pdf?sfvrsn=4
mailto:compass@la.gov

