
Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize 
background noise. 

○ To do this, hover over the bottom left-hand side of your screen and click “Mute.”

● Please make sure you have turned off your camera to save bandwidth and 
prevent any connectivity issues.

○ To do this, hover over the bottom left-hand side of your screen and click “Stop 
Video.”

● Please submit questions during the presentation in the “Chat” function 
located on the bottom of your screen.

If you require an interpreter or have other accessibility needs for future 
LDOE meetings, please contact LDOEcommunications@la.gov. 1

mailto:ldoecommunications@la.gov


System Leaders Call

March 1, 2024
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Welcome Our New Assistant Superintendents

 

Mellynn Baker | Assistant Superintendent of Early Childhood: Baker previously served as the 
Assistant Commissioner for Strategic Planning and Student Success at the Louisiana Board of 
Regents where she led efforts to streamline processes and improve efficiencies. She has also taught 
both middle and high school history.

Germain Gilson | Assistant Superintendent of School Choice: Gilson oversaw all school choice 
initiatives for Jefferson Parish Schools. This included managing the growing charter portfolio, 
selective academies, magnet programs, and home study support for the largest school system in the 
state.

Tony Ligi | Executive Counsel: Ligi is a former member of the Louisiana House of Representatives 
who most recently served as executive counsel for the Louisiana State Treasurer. He was executive 
director and chief legal counsel for the Jefferson Business Council. He also served on the Early 
Childhood Policy Leadership Institute sponsored by Tulane University.



Agenda
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I. Governmental, Administrative, Public 
Affairs, and Operations

II. Assessments, Accountability, and 
Analytics

III. Career and College Readiness

IV. School System Relations
V. Teaching and Learning

VI. School Choice
VII. Early Childhood

VIII. Questions



Governmental, Administrative, 
Public Affairs, and Operations
Ken Bradford, Chief of Staff
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ESSER III Amended Liquidation Protocols

 

In an effort to afford LEAs the fullest range of flexibility in drawing down the ESSER III funding, LDOE 
is implementing amended liquidation protocols given the recent flexibilities provided by ED.

Amended protocols apply to ESSER III funding only and allow additional time to liquidate:

● Goods
● Services
● Construction projects

Contracts must still be in place and purchase order requisitions must be submitted by September 30, 
2024. LEAs will have until December 16, 2024 to receive goods and complete services and 
construction projects.

Guidance and additional information will be shared at the LASAFAP Conference on March 8 and 
during the March FSGR monthly call on March 21 at 10 a.m.

 Please contact ldoe.grantshelpdesk@la.gov with questions.

https://ldoe.zoom.us/j/95258128918?pwd=c3FQVy92bVAwNnJkVkhJRmJHOXM0Zz09
mailto:ldoe.grantshelpdesk@la.gov


Action Timeline
Super App competitive allocations sent to BESE April

Allocations loaded in Super App May 1

Super App grant period begins July 1
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School System Planning Key Dates

 Please contact ldoe.grantshelpdesk@la.gov with questions.           
Include “School System Planning” in the subject line.

mailto:ldoe.grantshelpdesk@la.gov


New Application Timelines 

Please contact childnutritionprograms@la.gov with questions.

Sponsor Type
Summer Feeding Plan 

Survey
Non-Congregate 

Site Requests
Summer Feeding 

Applications

School Food 
Authorities

March 15

CNP website

April 15 May 31 or >14 days 
before operations

8

mailto:childnutritionprograms@la.gov
https://cnp.doe.louisiana.gov/index.asp?Result=logout


Non-Congregate Feeding Eligibility

 USDA Rural Designation Map      ____                           2023 Summer Feeding Sites

9Please contact childnutritionprograms@la.gov with questions.

https://www.fns.usda.gov/sfsp/rural-designation
mailto:childnutritionprograms@la.gov


Monthly Call Title Zoom Link
Nutrition Support March 5 at 1 p.m.

Federal Support and Grantee Relations March 21 at 10 a.m.
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GAPA & Operations Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/99146534036?pwd=VDhwazhtUFlYRUltYU9sdjIwM1ZrQT09
https://ldoe.zoom.us/j/95258128918?pwd=c3FQVy92bVAwNnJkVkhJRmJHOXM0Zz09
https://www.louisianabelieves.com/resources/school-system-support-calendar


Assessments, Accountability, & Analytics
Ken Bradford, Chief of Staff
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Assessment Literacy Initiative Webinar Series
The Effective Assessment Practices Webinar Series provides opportunities for Louisiana 
educators to learn about and discuss the most important and practical assessment topics.

Please contact assessment@la.gov with questions.   
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March Topic: Local Assessment System Audits: How Do Teachers and Leaders 
Know if the Collection of Assessments They Administer is Any Good? (Part 1)

March 7
3:30 p.m.- 4:30 p.m. (recorded)

4:30-5 Optional Q&A 

Zoom Link
Webinar Phone Number: 
1 646 931 3860
Webinar ID#: 822 1729 4500
Passcode: 959799

https://www.louisianabelieves.com/docs/default-source/assessment-guidance/effective-assessment-practices-webinar-series-flyer.pdf?sfvrsn=76416018_2
mailto:assessment@la.gov
https://us02web.zoom.us/j/82217294500?pwd=aXZYaVl1L0ZBS2hhWmJCWWpqMHFPUT09&from=addon


K-3 Literacy Screener Updates
● Administration Window: April 1-30 as updated in the 2023-2024 

Assessment Calendar  NO EXTENSIONS
● K-2 screener forms are secure and designed only for use with the 

Louisiana end of year screeners. No paper materials are available or 
allowed and remote administration is not an option.

● Grade 3 continues to have a paper option but scores must be added to the 
mCLASS statewide system as the student is screened. Multiple student 
record uploads are not an option for scoring. 

Please contact assessment@la.gov with questions.  
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https://www.louisianabelieves.com/docs/default-source/assessment/2023-2024-assessment-calendar.pdf?sfvrsn=a94a6318_6
https://www.louisianabelieves.com/docs/default-source/assessment/2023-2024-assessment-calendar.pdf?sfvrsn=a94a6318_6
mailto:assessment@la.gov


Monthly Call Title Zoom Link

EdLink 360 Tuesday Office Hours Tuesdays at 11 a.m.

eScholar Office Hours March 7 & 21 at 10 a.m.

EdLink 360 Data Coordinator March 14 at 1 p.m.

Assessment and Accountability March 19  at 3:45 p.m.
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Assessments, Accountability, & Analytics Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/99518409518?pwd=a1ZTMWNlSVpQUDZQb25CaU55QjlhUT09
https://ldoe.zoom.us/j/97031808633
https://ldoe.zoom.us/meeting/register/tJMrdOCvpzkj7TShXjUhQC0heWIEcS4gng
https://ldoe.zoom.us/j/202189164
https://www.louisianabelieves.com/resources/school-system-support-calendar


Career and College Readiness
Ken Bradford, Chief of Staff
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Please contact charmaine.cureton@la.gov with questions.
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ACT Test Registration Vouchers
● $5 test registration voucher, valid for an April, June, or July national ACT. 
● Counselors should download the customizable end-of-year cards to 

access the voucher code and share this unique opportunity. 
● The voucher will be available until March 24.

mailto:charmaine.cureton@la.gov
https://www.act.org/content/dam/act/unsecured/documents/April-Test-Promo-SlamDunk5.pdf?utm_campaign=K12%20%7C%20Administrator%20Newsletter&utm_medium=email&_hsmi=294141903&_hsenc=p2ANqtz--cd14VYhWBFGWfsVvzWiasnLn2Wc6TxD9j_maBIRTlLjokOWhfi22THe4ZzIEKY78m-1EwR7PVdH1IcrOPykzvJSJ_Tg&utm_content=294141903&utm_source=hs_email
https://www.act.org/content/dam/act/unsecured/documents/April-Test-Promo-SlamDunk5-Fill-In.pdf?utm_campaign=K12%20%7C%20Administrator%20Newsletter&utm_medium=email&_hsmi=294141903&_hsenc=p2ANqtz-_aeIpPnURl7X4Dtg6haPCvzmvo16P19Atga-kWQ1Dmm-mzoXQIKOHfWpsuwSx7jlA8xxOFEktO36wTCQkfK6YFZkYopQ&utm_content=294141903&utm_source=hs_email


Please contact healthyschools@la.gov with questions.
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2024 School Safety Summit
● Save the date for the 2024 

Louisiana School Safety Summit
○ July 10-11
○ Virtual event
○ Registration coming soon



Monthly Call Title Zoom Link

Child Welfare and Attendance March 7 at 8 a.m.

Alternative Education Community of Practice March 14 at 10 a.m.

Office of Career and College Readiness March 21 at 3 p.m.

Safe and Health Schools Monthly Call March 28 at 2 p.m.
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Career and College Readiness Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/91984395787?pwd=L3J2Q25tODMzNUlXUVNqVkVqZENjZz09
https://ldoe.zoom.us/j/94546407532
https://ldoe.zoom.us/j/92322549210?pwd=Rk9XMVk1MXJTTzVlZHZhMHp2REYvQT09
https://ldoe.zoom.us/j/91984395787?pwd=L3J2Q25tODMzNUlXUVNqVkVqZENjZz09
https://www.louisianabelieves.com/resources/school-system-support-calendar


School System Relations
Ken Bradford, Chief of Staff
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Milken Educator Award Honorees

Please contact excellenteducators@la.gov.
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● Milken Educator Award recipients
○ Derrick Winn, East Baton Rouge Parish
○ Christine Bayard, Iberia Parish
○ Lauren Waguespack, St. Charles Parish
○ Kelly Ryan, St. Tammany Parish 

https://urldefense.com/v3/__https:/www.milkeneducatorawards.org/educators/view/derrick-winn__;!!CCC_mTA!5wpD8UKOigQZNPCrVkqYPgpv9jJNKK6WlQC6jtAyq846dPn65z53a3-Y6kFvhCB9l14w1_YX2R1pqaQ$
https://www.milkeneducatorawards.org/educators/view/christine-bayard
https://urldefense.com/v3/__https:/www.milkeneducatorawards.org/educators/view/lauren-waguespack__;!!CCC_mTA!-yu9lvwXShRZD8rgDnt1Ep9u2L_Qil0Bl25JwYoER9JZZU6WHhs7K3pgbneIOz27njnA0jIMR3XbS7Q$
https://urldefense.com/v3/__https:/www.milkeneducatorawards.org/educators/view/kelly-ryan__;!!CCC_mTA!-yu9lvwXShRZD8rgDnt1Ep9u2L_Qil0Bl25JwYoER9JZZU6WHhs7K3pgbneIOz27njnA0jIMENErYs0$


Teaching and Learning
Dr. Jenna Chiasson, Deputy Superintendent
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LEADS Learning Year Options

Please contact compass@la.gov with questions. 

During the 2024-2025 Evaluation Learning Year, school systems will be given 
the option to transition to the LEADS evaluation system or remain in the 
COMPASS evaluation system. 
● Additional information about each option is available on the 2024-2025 

Evaluation Learning Year Options Guidance. 
● The 2024-2025 Evaluation Learning Year will include the most extensive 

options for training and ongoing support through this summer and the 
next school year. 

● Systems should complete the 2024-2025 Evaluation Learning Year  
Options Form by March 30. 
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mailto:compass@la.gov
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2024-2025-evaluation-learning-year-options-guidance.pdf?sfvrsn=e5746118_2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2024-2025-evaluation-learning-year-options-guidance.pdf?sfvrsn=e5746118_2
https://form.jotform.com/240455541037047
https://form.jotform.com/240455541037047


LEADS Summer Evaluation Training

Please contact compass@la.gov with questions. 

Systems opting to transition to the LEADS evaluation system should register for 
summer training. The registration landing page has now been updated and includes a 
waiting list. 
● System level leaders and school leaders will complete a two-day Louisiana 

Leader Evaluation Training and pass a certification assessment prior to 
evaluating leaders with the Louisiana Leader Evaluation System. 

● System level leaders, school level leaders, and designated observers will 
complete a three-day Louisiana Educator Evaluation Training and pass a 
certification assessment prior to observing with the Louisiana Educator Rubric. 
Note: Those currently certified on the NIET Teaching and Learning Standards 
Rubric may qualify for a one-day training. 
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mailto:compass@la.gov
https://www.niet.org/our-work/events/show/louisiana-leader-and-educator-rubric-and-evaluation-trainings?tab=content


Professional Learning Efficacy Indicators

Please contact louisianacurriculumreview@la.gov with questions.

Professional Learning Efficacy Indicators which include the following sections:

● Section 1: Participant Feedback
● Section 2: System Leader Feedback

○ Focus on instructional skills
○ Change in practice and sustainability
○ Professionalism
○ Impact on teaching and learning

Review the indicators in the Instructional Materials Professional Learning Partner Guide 
Submission and Review Process document.

Data collection period: March 11 - April 11
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mailto:louisianacurriculumreview@la.gov
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/academic-content-professional-learning-partner-guide---submission-and-review-process.pdf
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/academic-content-professional-learning-partner-guide---submission-and-review-process.pdf


Kindergarten Dyslexia Screening
Act 266 requires teachers to screen all kindergarten students for dyslexia during the 
second half of the year or upon request of a parent/guardian or teacher.
Timeline for Implementation:

Please contact diverselearnersupport@la.gov with questions. 
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Department will-
● finalize the procurement 

process for obtaining the 
Shaywitz 
DyslexiaScreen

Department will -
● send rosters to special 

education directors
● provide a one hour live 

training
Special education 
directors will - 
● share rosters with site 

leaders

Site leaders will - 
● set-up screenings for 

classes

Kindergarten teachers 
will - 

● Screen all 
kindergarteners with the 
Shaywitz 
DyslexiaScreen. 

Kindergarten teachers 
will - 
● Notify parents or 

guardians of scores 
indicating a risk for 
dyslexia within 30 days 

February March April May

https://legis.la.gov/legis/ViewDocument.aspx?d=1332428
mailto:diverselearnersupport@la.gov


Monthly Call Title Zoom Link
Monthly Principal Webinars – Math and Literacy March 4  at 1 p.m. 

Educational Technology Monthly Call March 14 at 9 a.m. 

Certification Monthly Call March 18 at 10:30 a.m. 

Diverse Learners Office Hours March 26 at 2 p.m.

Teaching and Learning Monthly Call March 27 at 1 p.m.
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Teaching and Learning Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/95898838520?pwd=dE1kVjJxRjFsc2ZDWDNEcVRZNDZvQT09
https://ldoe.zoom.us/j/575223228?pwd=NDNlN01SS3c0Rk4wV25aNkZhTEc2Zz09
https://ldoe.zoom.us/j/97801045748?pwd=N1JobWlDU1gvNnNYQk40WjI3YmpxUT09
https://ldoe.zoom.us/j/96736907043?pwd=ZnN1dDk4UENwQ2Urb3N0MG1lV2Zvdz09
https://ldoe.zoom.us/j/97396335186?pwd=bVpGd0pUcW9kMGRET2F4WjgyQzl0QT09
https://www.louisianabelieves.com/resources/school-system-support-calendar


School Choice
Germain Gilson, Assistant Superintendent
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BESE-Authorized Charter Schools Request for Applications Timeline

Please contact charters@la.gov with questions. 
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Date Process

February 23, 2024 LDOE application window opens for Types 2, 4, and 5 applicants

February 23, 2024 Letters of Intent due

March 8, 2024 Eligibility Determination forms due to LDOE

April 19, 2024 LDOE submission deadline for the full application for Types 2, 4, and 5 applicants

May 10, 2024 LDOE to notify local school system leaders of the submission of charter school 
applications within their districts

July 2024 Types 2, 4, and 5 applicants: Capacity Interviews conducted by third-party evaluator

August 20, 2024 Types 2, 4, and 5 applicants: BESE considers applicants for new charter schools



   March Annual Site Visits

Please contact charters@la.gov with questions. 
29

Date Time School

3/1/24 11:30 am - 4:00 pm Southwest Louisiana Charter Academy

3/6/24 9:30 am - 2:00 pm St. Landry Charter School 

3/7/24 8:30 am - 12:00 pm Lake Charles Charter Academy

3/7/24 12:15 am - 3:30 pm Lake Charles College Prep

3/12/24 8:00 am - 12:00 pm New Orleans Military & Maritime Academy

3/13/24 8:00 am - 12:00 pm Belle Chasse Academy

3/14/24 8:00 am - 3:00 pm Lycee Francais de la Nouvelle-Orleans (2 campuses)

3/15/24 8:00 am - 11:30 am Lycee Francais de la Nouvelle-Orleans

3/20/24 9:00 am - 12:30 pm Iberville Charter Academy

3/21/24 9:00 am - 1:00 pm Impact Charter School

3/26/24 8:00 am - 12:30 pm New Harmony High Institute

3/27/24 8:00 am - 11:30 am International High School of New Orleans

* Visits may be announced or unannounced. Schools may receive an additional site visit.



Monthly Call Title Zoom Link
Local Authorizer March 13 at 11 a.m.

BESE-Authorized Charter March 14 at 9 a.m.
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School Choice Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/98262911767?pwd=WHc3ODNqcHU1amc5cnhGUk91aEVhZz09#success
https://ldoe.zoom.us/j/98262911767?pwd=WHc3ODNqcHU1amc5cnhGUk91aEVhZz09#success
https://www.louisianabelieves.com/resources/school-system-support-calendar


Early Childhood
Mellynn Baker, Assistant Superintendent
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Lead Agency RFA

Please contact EarlyChildhood@la.gov with questions. 

32

On March 5 the Department will release a Request for Applications (RFA) for Early 
Childhood Community Network and Ready Start Network Lead Agencies.
● Community Network Lead Agencies coordinate CLASS observations, the 

birth-to-age-five child count, and enrollment; submit the state funding application; 
and serve as the fiscal agent for Early Childhood Community Networks.

● Ready Start Networks Lead Agencies establish local advisory councils, develop 
strategic plans, and implement strategies focused on increasing access to 
high-quality early childhood care and education at the local level. 

A copy of the RFA can be obtained by emailing earlychildhood@la.gov, and applications 
are due on March 26 by 5 p.m.

mailto:EarlyChildhood@la.gov
mailto:EarlyChildhood@la.gov


Monthly Call Title Zoom Link
Early Childhood Office Hours Tuesdays at 3 p.m.
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Early Childhood Monthly Calls

View our School System Support Calendar for full schedule.

https://ldoe.zoom.us/j/158848954
https://www.louisianabelieves.com/resources/school-system-support-calendar


Questions

34



Thank you for joining today’s call!

Schedules, access links, and information on webinars can be found in the 
LDOE Weekly Newsletter and the School System Support Calendar.

Helpful Links

● Louisiana Believes Homepage
● School Improvement Library

Support Toolboxes

● Teacher
● System
● Principal
● Counselor

Our next System Leaders Call is Friday, April 5 at 9 a.m.

https://www.louisianabelieves.com/newsroom/newsletters
https://louisianabelieves.com/resources/school-system-support-calendar
https://louisianabelieves.com/
https://louisianabelieves.com/resources/library/school-improvement
https://www.louisianabelieves.com/resources/classroom-support/teacher-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/school-system-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/principal-support-toolbox
https://www.louisianabelieves.com/resources/classroom-support/counselor-support-toolbox

