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ESSER Ill Amended Liquidation Protocols

To afford LEAs the fullest range of flexibility in drawing down the ESSER Il funding, LDOE has implemented
amended liquidation protocols given the recent flexibilities provided by ED.

Amended protocols apply to ESSER Ill funding only and allow additional time to liquidate:
e (Goods
e Services
e Construction projects

Contracts must still be in place and purchase order requisitions must be submitted by September 30, 2024. LEAs
will have until December 16, 2024 to receive goods and complete services and construction projects.

To maximize the drawdown of ESSER Ill funding, the LDOE will begin looking at the potential to reallocate
unobligated ESSER Ill funding. School systems will report unobligated funding (funding that will not be obligated
on or before 09/30/2024) in eGMS through the Achieve! Application this month and then again in August.

Access the March FSGR monthly call deck for guidance and additional information. oUISlay,
v <

Please contact ldoe.grantshelpdesk@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/district-support/operations_-federal-support-and-grantee-relations-monthly-call-march-2024.pdf
mailto:ldoe.grantshelpdesk@la.gov
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Louisiana Advancement and Development
System (LEADS) Overview

Provide high-quality feedback to teachers and leaders that is actionable,
detailed, and timely;

e Use research-based teaching and leadership standards that provide clear
descriptions of practice across a range of indicators;

e Support the continuous improvement of teaching and learning using materials
teachers use every day in classrooms;

e Offer opportunities for teamwork and collaboration that help educators to
develop their practice;

e Provide differentiated follow-up coaching and support based on refinement

areas; and
e Enable educators to reflect on their practice and share their views as part of
the evaluation process. oVl
3

Please contact leads@la.gov with questions.



mailto:leads@la.gov

Evaluation Components

Qualitative Score Quantitative Score*
50% 50%
Educators e Observation e VAM
e Self-Assessment e SlLTs
Principals e Conference e SlTs

e Self-Assessment
e Principal Survey

Counselors and Non-Principal e Conference e SlLTs
School Leaders e Self-Assessment

*Quantitative Score = Student Growth Score

Note: There may be instances where a leader or counselor teaches a oSt
course and receives a VAM score. ' '

»



“The Louisiana Educator Rubric provides me with a
roadmap of teaching because it provides
high-quality coaching. It has prompted me to
shift the practice in my classroom because | am
learning how to group, motivate, and engage
students, and it is even helping with the behavior

- problems | was seeing at the beginning of the

~ year. Students are more engaged and grades
have started to improve.”

- Te'Arien Mitchell, first year 5th grade math
teacher, Claiborne Parish

Please contact leads@la.gov with questions.
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Louisiana Educator Rubric

Planning

Environment

Instruction

Professionalism

1. Instructional Plans
2. Student Work
3. Assessment

1. Expectations

2. Engaging Students and
Managing Behavior

3. Environment

4. Respectful Conditions

1. Standards and
Objectives
2. Motivating Students
3. Presenting
Instructional Content
4. Lesson Structure and
Pacing
5. Activities and Materials
6. Questioning
7. Academic Feedback
8. Grouping Students
9. Teacher Content
Knowledge
10. Teachers Knowledge of
Students
11. Thinking
12. Problem-Solving

. Growing and

Developing
Professionally

. Reflecting on Teaching
. Community

Involvement

. School Responsibilities




The POP Cycle

Pre-Conference/
Preview the
Lesson Plan

Post

Observation
Conference

Please contact leads@la.gov with questions.
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High-Quality Evidence

Student evidence: What students say, do, and produce

Teacher evidence: What the teacher says and does

Visual evidence: Wording from visuals used during the lesson

Task evidence: Wording from tasks or assignments in which students
engage

Impact evidence: What impacted student mastery of the lesson objective

PWNPE

o

Please contact leads@la.gov with questions.
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School Leaders Believe the
Louisiana Leader Rubric (LLR)
Will Improve Their Practice

“The new Leader Evaluation System offers
leaders and evaluators the structures and
processes conducive to continued support and
growth, because everyone deserves to be led
well.”

- Martha Babin, Principal, G.W. Carver
Primary, Ascension Parish
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Louisiana Leader Rubric

School Mission, Vision, &
Strategic Goal Setting

Instructional Leadership

Capacity Building

Goal-Setting and Monitoring
Communication of Mission,
Vision, and Goals

3. Expectations

N —

P WON

Curriculum and Assessment
Teacher Effectiveness
Meeting Student Needs
Instructional Focus

Reflective Practices
Leadership Development

1.
2.
3. Collaborative Practices
4,

Continuous Improvement

School & Community Environment

Professionalism & Integrity

School Operations/Management

1.  School Atmosphere 1.  Professional Norms 1.  Administrative Operations
2. Community Engagement 2. Professional Behavior 2. Fiscal and Physical
3. Discipline 3. Policy Management
4. Access to High-Quality
Education
5. Responsiveness to

Stakeholders
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Leader Evaluation Process

BOY Initial
Middle-of-Year formative Conference
conference to review
goals, the leader’s
self-assessment, ask
questions, provide
coaching, and discuss

next steps.

EOY
Summative
Conference

MOY Formative Conference

Beginning-of-Year initial
conference with the leader
where rubric is reviewed, and
the leader shares his/her
goals for the year in order to
create an action plan.

End-of-Year summative
conference with the leader to
review goals, the leader’s
self-assessment, ask
coaching questions, and
discuss next steps.

Please contact leads@la.gov with questions.
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Evidence and Artifacts

Evidence collection is ongoing and can be collected during campus visits and
through document sharing.

Examples include:

e Teacher-led meetings
Newsletters
Communication to parents
Meeting logs
Student progress

Please contact leads@la.gov with questions.
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LEADS Informational Webinars

Informational webinars will Superintendents and System-Level Leaders
provide an overview of LEADS

_ _ e Webinar Date and Time: April 17 at 9 a.m.
for targeted audiences. Topics e Webinar Link: https://ldoe.zoom.us/i/97261604042
include: e Webinar Phone Number: 312-626-6799
e Policy Updates e Meeting ID#: 972 6160 4042
e Evaluation Components School-Level Leaders

e Evaluation Process
e Webinar Date and Time: April 17 at 11:30 a.m.

e Webinar Link:
https://ldoe.zoom.us/j/99264390680

e Webinar Phone Number: 312-626-6799

e Meeting ID#: 992 6439 0680

Please contact leads@la.gov with questions.



mailto:leads@la.gov
https://ldoe.zoom.us/j/97261604042
https://ldoe.zoom.us/j/99264390680

LEADS Informational Webinars

Counselors

Webinar Date and Time: April 22 at 12 p.m.
Webinar Link:
https://ldoe.zoom.us/i/96506543098
Webinar Phone Number: 312-626-6799
Meeting ID#: 965 0654 3098

Teachers: Option 1

Teachers: Option 2

Webinar Date and Time: April 22 at 3:30 p.m.

Webinar Link:
https://ldoe.zoom.us/{/91593299793
Webinar Phone Number: 312-626-6799
Meeting ID#: 915 9329 9793

Webinar Date and Time: April 24 at 4 p.m.
Webinar Link:
https://ldoe.zoom.us/j/96895644525
Webinar Phone Number: 312-626-6799
Meeting ID#: 968 9564 4525

ViS4
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https://ldoe.zoom.us/j/96895644525

Academic Content




Act 267 (2023) Financial Literacy

Act 267 (2023) requires all high school students to complete a course in
Personal Financial Literacy. To support systems with the new requirement, the
Financial Literacy FAQ document has been posted to the Math Refresh page.

A working group met this month to design a more detailed course description.

Please contact STEM@la.gov with questions.



mailto:STEM@la.gov
https://legis.la.gov/legis/ViewDocument.aspx?d=1332429
https://www.louisianabelieves.com/docs/default-source/academic-standards/financial-literacy-faq.pdf?sfvrsn=67696118_2
https://www.louisianabelieves.com/academics/louisiana-math

Accessible Educational Materials

Systems that need to purchase Accessible Educational Materials (AEM) for the
2024-2025 school year should begin making those orders now.

e |f adopting new textbooks, it can take up to six months to receive braille

books.
e Visit the Special School District’s site for more information about ordering

materials.

Please contact louisianacurriculumreview®@la.gov with questions.



https://www.ssdla-aem.org/limc/forms/
mailto:louisianacurriculumreview@la.gov

Professional Learning Efficacy Indicators

The data collection window is open.

e System leaders can participate by completing the Professional Learning
Efficacy Evaluation survey.
o Complete one survey per professional learning partner you have
worked with during the 2023-2024 school year.
e Data collection window will close April 11.

Please contact louisianacurriculumreview®@la.gov with questions.



mailto:louisianacurriculumreview@la.gov
https://app.smartsheet.com/b/form/2256146f4d744ceb80252d603455aa32
https://app.smartsheet.com/b/form/2256146f4d744ceb80252d603455aa32

ELA Guidebooks Updates %k;rp

ELA Guidebooks 6-8 (2024)

e Additional units are now available on Louisiana Curriculum Hub
e Development 1-5 and application units will be available this spring
e Development 6 units will be available this fall

ELA Guidebooks Text Availability Update - 2018 Grade 6 Steve Jobs Unit

e Steve Jobs Stanford Commencement Address is no longer available and will
not be included in any new orders of the XanEdu Unit Reader.

e FELA Guidebooks Licensing Updates document includes additional information
regarding this update.

Please contact elaguidebooks@la.gov with questions.



https://louisianacurriculumhub.com/
https://www.louisianabelieves.com/docs/default-source/teacher-toolbox-resources/ela-guidebooks-licensing-updates.pdf?sfvrsn=65806018_10
mailto:elaguidebooks@la.gov

Grades 7 and 8 Robotics Lab Pilot Opportunity

This program offers:

e Hands-on learning in robotics and coding

e Blends math and technology for real-world
application

e Two-day teacher training in June

Additional information an be found in the
Robotics Lab Pilot Overview.

The deadline to apply is April 10.

Please contact STEM@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/js-graduation-pathways/robotics-lab-pilot-overview-2024-2025.pdf?
https://docs.google.com/forms/d/e/1FAIpQLSeCNBhSmuKL5-k3T6rauLWLCi7VJymjt6GWlBRX7AXL_hQ4WA/viewform
mailto:STEM@la.gov

Rolling Updates to Science Implementation
Guidance

Louisiana Guides to Implementing high-quality science curricula are being
updated on a rolling basis. Updates include

e curriculum-and Louisiana-specific pacing guidance; and
e considerations for teaching units in a different sequence.

The Grade 7 Louisiana Guide to Implementing OpenSciEd is now available on
the K-12 Science Resources web page.

Please contact STEM@la.gov with questions.



https://www.louisianabelieves.com/resources/library/k-12-science-resources
mailto:STEM@la.gov

Additional High School Science Professional
Learning

Foundational professional learning will be available for systems transitioning
to OpenScikd biology or chemistry for the 2024-2025 school year. Educators
who were unable to attend the January professional learning series are
encouraged to attend one of the following dates.

o July15-19or
o July22-26

Contact STEM®@la.gov with questions.



mailto:STEM@la.gov

LACUE Tech Leader Summit

| I.%T\ACUE e Registration is now open for the LACUE
Lot i O g it Tech Leader Summit held June 3-5in
#TLS24 CALL FOR Baton Rouge.
PROPOSALS! e Share your expertise and inspire fellow

educators by submitting your session

February 14, 2024 - April 26, 2024
proposal by April 26.

https://bit.ly/tis24proposals
- #TLS24

- June 3-5, 2024
Marriott in Baton Rouge

Please contact digitallearning@la.gov with questions.



http://bit.ly/tls24registration
http://bit.ly/tls24proposals
http://bit.ly/tls24proposals
mailto:digitallearning@la.gov

For questions about... Contact...

ELA and ELA Guidebooks elaguidebooks@la.gov

math, computer science, science, and STEM STEM@la.gov

environmental education environmentaleducation@la.gov
All other curriculum and instruction classroomsupporttoolbox@la.gov
Textbooks and instructional materials review, tiered reviews, louisianacurriculumreview@la.gov

vendors, and PD vendor guide

Teacher Leader Advisors classroomsupporttoolbox@la.gov
World language/immersion language.acquisition@la.gov
Educational Technology/Digital Learning digitallearning@la.gov

Academic Content Contacts



mailto:ELAguidebooks@la.gov
mailto:STEM@la.gov
mailto:environmentaleducation@la.gov
mailto:classroomsupporttoolbox@la.gov
mailto:louisianacurriculumreview@la.gov
mailto:classroomsupporttoolbox@la.gov
mailto:language.acquisition@la.gov
mailto:digitallearning@la.gov

Diverse Learners




IDEA APR Monitoring Outreach

The Department is required to analyze special education data and conduct
outreach for noncompliance for particular indicators in our State Performance
Plan (SPP) and report these in the special education Annual Performance
Report (APR).

Results were provided to school systems in the Indicator Outreach folder on
the DM FTP on March 15. Any school system identified as needing
improvement in one or more targeted indicators will be required to submit a
plan of correction to the Department by April 15.

Please contact iris.jones@la.gov with questions.



mailto:iris.jones@la.gov

Special Education Parent Involvement Survey Participants

Acadia Parish Assumption Parish Catahoula Parish DeSoto Parish EBR Parish
Grant Parish LaSalle Parish St. Bernard Parish ~ Tangipahoa Parish Winn Parish
. New Vision V.B. Glencoe .
City of Monroe S Charter NOCCA Delhi Charter
Morris Jeff Collegla_te Linwood (RSD) Redesign Schools Noble Minds
Academies
. JS Clark : Einstein Charter at
JCFA-East Lincoln Prep F Bricolage Academy Sherwood Forest
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Please contact specialeducation@la.gov with questions. %
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Alternate Assessment Participation Review

ESSA requires certain actions to be taken by any school system with more
than 1.0 percent of students participating in the ELA, math, or science
alternate assessment.

The Department is finalizing alternate assessment participation data for the
Spring 2023 administration. Any school system over 1.0 percent in any subject
will be required to complete the Alternate Assessment Participation
Justification form.

School systems will be notified via the weekly newsletter when their data are
available and by when the justification form should be submitted.

Please contact specialeducation@la.gov with questions.



mailto:specialeducation@la.gov

FFY 24 Draft IDEA Application for Public Comment

Timeline Activity
February 2024 Public survey open: FFY 2023 IDEA funding priorities
Early March 2024 Development of draft application
February -April 2024 | Stakeholder discussions
March 19, 2024 Draft application posted and public comment open
April 19, 2024 Public comment closed
April-May 2024 Final revisions to application
May 2024 Grant application finalized and submitted to USDOE

Please contact specialeducation@la.gov with questions.



mailto:specialeducation@la.gov
https://louisianabelieves.com/students-with-disabilities/special-education-funding
https://docs.google.com/forms/d/e/1FAIpQLSdCa3GN3fsC66P3CfvxA97FPvWcl2IzG4TnnKR6AxmA7lauXA/viewform?usp=sf_link

Kindergarten Dyslexia Screening

Act 266 (2023) requires each kindergartener to be screened for dyslexia in the
second half of the year or upon request.

Special education directors, school

leaders, and kindergarten teachers are Shaywitz DyslexiaScreen Overview Webinar
invited to attend an informational
webinar. e Webinar Date and Time: April 3 at 2 p.m.
Topics include: e Webinar Link:
e Overview of dyslexia https://ldoe.zoom.us/i/97476289220
e Administration of Shaywitz e Webinar Phone Number: 312-626-6799
DyslexiaSCreenTM o Meeting ID#: 974 7628 9220

The webinar will be recorded and available for asynchronous viewing.

Please contact diverselearnersupport@la.gov with questions.


mailto:diverselearnersupport@la.gov
https://legis.la.gov/legis/ViewDocument.aspx?d=1332428
https://ldoe.zoom.us/j/97476289220?pwd=OTVyME9aS1VOS0RYZndGTk0zS2tsUT09

For questions about...

Contact...

English Learners

English Learner instructional support and content

diverselearnersupport@la.gov

English Learner compliance, federal funding, programming

melanie.mayeux@la.gov

Students with Disabilities

Special education policy, data, reporting

specialeducation@la.gov

Special education instructional support and programming

diverselearnersupport@la.gov

Diverse Learners Contacts



mailto:diverselearnersupport@la.gov
mailto:Alice.Garcia@la.gov
mailto:specialeducation@la.gov
mailto:diverselearnersupport@la.gov

Educator Talent and Workforce
Development




EdLink Workforce Dashboard Office Hours

Educator Workforce will begin hosting office hours on the second Monday and
Wednesday of each month to assist with navigating the EdLink Workforce
Dashboard.

Before booking an appointment:

e Ensure all employees attending the office hour have access to the Edlink
Workforce Dashboard.

e FEdLink 360 Permission Guide includes current permission levels for
EdLink users and instructions on gaining access to EdLink.

Please contact believeandprepare@la.gov with questions.



mailto:believeandprepare@la.gov
https://www.picktime.com/ldoeworkforce
https://reports.edlink.la.gov/Dashboard/dashboard/14869
https://reports.edlink.la.gov/Dashboard/dashboard/14869
https://reports.edlink.la.gov/Dashboard/dashboard/14869
https://reports.edlink.la.gov/Dashboard/dashboard/14869
https://docs.google.com/document/d/1AjAOPad8z0MTy8p-ygOcFaaieksKlQycCIfrer4ZG3c/edit#heading=h.7oek62bhvaxa

Staffing and Scheduling Bootcamps

Staffing and scheduling bootcamps are designed to assist schools and
systems in developing dynamic and effective schedules aligned to best
practices. There is no cost to school systems. In addition to the in-person
bootcamp sessions, participants will receive follow-up coaching calls for
individual system level teams.

Registration is currently open on a first-come, first-served basis.

April 15: Elementary Staffing and Scheduling Baton Rouge
April 17: Secondary Staffing and Scheduling Baton Rouge

April 18: Elementary Staffing and Scheduling Natchitoches
April 19: Secondary Staffing and Scheduling Natchitoches

Please contact louisianaleaders@la.gov with questions.



https://www.eventbrite.com/e/elementary-staffing-and-scheduling-baton-rouge-tickets-858207430527?aff=oddtdtcreator
https://www.eventbrite.com/e/secondary-staffing-and-scheduling-baton-rouge-tickets-859412444757?aff=oddtdtcreator
https://www.eventbrite.com/e/elementary-staffing-and-scheduling-natchitoches-tickets-859428492757?aff=oddtdtcreator
https://www.eventbrite.com/e/secondary-staffing-and-scheduling-natchitoches-tickets-859434681267?aff=oddtdtcreator
mailto:louisianaleaders@la.gov

Recruitment and Retention Fellowship

In an effort to support HR professionals in recruitment and retention efforts,
the Recruitment and Retention Fellowship is being expanded for the
2024-2025 school year. The fellowship gives Louisiana HR professionals the
opportunity to collaborate with human capital professionals from across
Louisiana and the country to learn best practices for attracting and retaining
effective educators.

The deadline is extended until March 29. HR Directors who are interested in
participating in the Recruitment and Retention Fellowship should complete this
short application. Additional information can be found in this overview of the
fellowship. oVSiay,

Please contact louisianaleaders@la.gov with questions.



https://form.jotform.com/230034918445151
https://www.louisianabelieves.com/docs/default-source/teaching/recruitment-and-retention-fellowship-overview.pdf?sfvrsn=490b6518_10
mailto:louisianaleaders@la.gov

LDOE Out of Field Praxis Support

LDOE is making funding available to reduce barriers for certified teachers
teaching out of their field. LDOE will be covering:

e Praxis exam costs
e Certification costs (if exams completed by August 16)

Interested system leaders need to:

e Use Edlink to find OFAT teachers
e Send out OQut-of-Field Praxis Support Application

Educators should complete the survey by July 19.

Please contact louisianaleaders@la.gov with questions.



https://www.teachlouisiana.net/?PDF=pdf/OutofFieldPraxisSupportSpring2024.pdf
https://louisianabelieves.com/docs/default-source/teaching/how-to-view-certification-data-in-edlink-360---one-pager.pdf?sfvrsn=91556018_4
https://forms.gle/FiF7aM1QjgY6CUaC6
mailto:louisianaleaders@la.gov

2025 Teacher and Principal of the Year Semifinalists

The 2025 Louisiana Teacher and Principal of the Year Semifinalists have been
announced.
48 honorees
24 teachers
24 principals

These winners will be celebrated at the 18th Annual Cecil J. Picard Educator
Excellence Awards Gala. ISTANA

World War Il Museum TEACHER
Co-sponsored by Dream Teachers @RINCIPAL



https://www.louisianabelieves.com/docs/default-source/awards/2025-teacher-and-principal-of-the-year-semifinalists.pdf
http://www.dreamteachers.org/
mailto:excellenteducators@la.gov

New Teacher of the Year Finalists

The Department is excited to announce the 2025 New Teacher of the Year
Finalists.

These amazing educators have demonstrated excellence in their very first
year in the classroom. Finalists will participate in an interview process, and
the overall New Teacher of the Year will be announced at the 18th Annual
Excellent Educators Awards Gala that will be held on the evening of July 27.
This exciting event is co-sponsored by Dream Teachers.

PP o THAN ONE Ve,

/' NEW Y
| TEACHER |

Please contact laurie.carlton@la.gov with questions.



mailto:laurie.carlton@la.gov
https://www.louisianabelieves.com/docs/default-source/awards/new-teacher-of-the-year-finalists-announcement.pdf
https://www.louisianabelieves.com/docs/default-source/awards/new-teacher-of-the-year-finalists-announcement.pdf

Educators Rising Curriculum Access

The Department has limited Educator’s Rising curriculum licenses to
allocate to support the growth of the Pre-Educator Pathway. If you are

interested in receiving a one-year license at no cost, please complete this
brief survey.

Priority will be given to those schools/school systems using the curriculum
to start a brand new program or expand the program to a new site.

Please contact believeandprepare@la.gov with questions.



https://docs.google.com/forms/d/e/1FAIpQLSdqIBHWCZ_y-DoJvB3bSx-fIO2VpYZPJzmNgxbR7zJtsjdbTQ/viewform?usp=sf_link
mailto:believeandprepare@la.gov

Pre-Educator Pathway Site Visits

System Leads, Teacher Leaders, and Postsecondary Teacher Preparation
Partners are invited to attend a Learning Visit for a day of learning and
community building. During Learning Visits, participants will have an
opportunity to observe Grow Your Own work that is being done in another
school system and strategize to improve Grow Your Own efforts in their
system. Please use this Registration Link to sign up for a visit.

e Bossier-April 16, 2024

Please contact believeandprepare@la.gov with questions



https://forms.gle/t3ZuAyLtfXeWFbwt6
mailto:believeandprepare@la.gov

Louisiana Aspiring Educators Summer Academy

e One-of-a-kind, five-day, hybrid summer camp and a professional learning
experience

e Open to high school students enrolled in the Louisiana Pre-Educator
Pathway or any other coursework aimed at attracting and developing
future Louisiana educators

e Pending BESE approval (April 10, 2024)

e July 8-12 hosted by University of Louisiana at Lafayette

If you have not already seen it, check out this video from last year’s academy.

Please contact believeandprepare@la.gov with questions.



https://www.youtube.com/watch?v=FFOcUYl-ihY
mailto:believeandprepare@la.gov

Aspiring Educators State Honorees

Over 700 participants attended the 2024 Louisiana Educators Rising State
Conference on February 29 at the University of Louisiana at Monroe.

The conference featured competitions including topics such as Children’s
Literature, Interactive Bulletin Boards, Public Speaking, Impromptu Speaking
and more. The 1st through 10th place winners qualify to compete at the
national conference to be held in Washington, D.C. on June 28-July 1, 2024.

2024 Louisiana Educators Rising State Competition Results oISiay,

Please contact believeandprepare@la.gov with questions.



https://urldefense.com/v3/__https://ulm.edu/edulead/2024-louisiana-competition-results-final.pdf__;!!CCC_mTA!6pI2U9d5s6IG9xLpC0mWLWHivKl4H6iEGJfWp2tls0LzFk95lPYbQYszO4WLMzI0HydvURd7QsVQcwPF$
mailto:believeandprepare@la.gov

Reach University Teacher Pathway

The LDOE will host an informational call with Reach University. Reach works with
school systems, charter networks, and education agencies to help them grow
their own pipeline of excellent teachers and effective leaders.

Webinar Date and Time: April 9 at 10 a.m.
Webinar Link: https://ldoe.zoom.us/|/95844677654
Meeting ID: 958 4467 7654

Passcode: 801630

Please contact believeandprepare@la.gov with questions.



https://ldoe.zoom.us/j/95844677654?pwd=Wk1BaUR0eC9PTk5kVzFFSnZ0dWVZdz09
mailto:believeandprepare@la.gov

Mentor Waiver

e Waivers were requested and granted for the 2020-2021, 2021-2022,
2022-2023, and 2023-2024 school years.
e Asof March 2024, approximately 3,246 credentialed mentors statewide;
the need for 2023-2024 was 1,374 mentors.
e Proposing policy revisions at April BESE.
e Policy changes proposed to include:
o LDOE to approve waivers on an individual basis; and
o Individuals mutually agreed upon for up to 2 years.

Please contact believeandprepare@la.gov with questions
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Teacher Leader Summit: Leading the Next Level

The Teacher Leader Summit will take place from May 28 -May 30, 2024, at the
New Orleans Ernest N. Morial Convention Center.

Registration for this event is currently SOLD OUT! Please use the registration
link to be added to the waitlist. The waitlisted attendees will be notified of
acceptance as space becomes available, on a first-come, first-served basis.

Please contact events@emergentmethod.com with questions.



https://www.louisianabelieves.com/docs/default-source/2024-teacher-leader-summit/teacher-leader-summit-2024-overview.pdf?sfvrsn=f5e56118_12
https://web.cvent.com/event/71185261-1196-42fb-87be-0362e05fdfd4/eventWaitlistPage:602c0645-6c8e-41ce-a897-72c3477dc051?rt=4SEoT9qkVkiE5pzonaVyhw&environment=P2
https://web.cvent.com/event/71185261-1196-42fb-87be-0362e05fdfd4/eventWaitlistPage:602c0645-6c8e-41ce-a897-72c3477dc051?rt=4SEoT9qkVkiE5pzonaVyhw&environment=P2
mailto:events@emergentmethod.com
mailto:events@emergentmethod.com

School Improvement




School Support Institutes

SSI Session #6 (Virtual) cohort dates:

e Monroe Cohort: April 9

e Shreveport Cohort: April 10
e |afayette Cohort: April 11

e Baton Rouge Cohort: April 12

Virtual sessions are from 9 a.m. to 12 p.m. Registered participants will receive
an email with the zoom links for their session. Attendees are reminded to have
the information from their session #5 deliverable on hand for this session.

Please see the SSl logistics page for zoom links and pre-work information.

UISi4
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Please contact ldoessisupportteam@tntp.org with questions.



https://na.eventscloud.com/website/44740/home/
mailto:ldoessisupportteam@tntp.org

Call Summary
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Key Deadlines & Action Steps

March e March 29: Recruitment and Retention Fellowship application deadline
e March 30: Deadline to complete the 2024-2025 Evaluation Learning Year Options Form
April e April 10: Robotics Lab Pilot applications for the 2024-2025 school year close
e April 11: Deadline to complete the Professional Learning Efficacy Evaluation Survey
e April 15: Deadline to submit application for Dyslexia Training - Cohort 2
e April 15: APR noncompliance outreach plan of correction due.
e April 26: Last day to present proposals to present at LACUE Tech Leader Summit
e April 30: K-3 literacy screening window closes
May
June e June 3-5: LACUE Tech Leader Conference
July e July 19: Deadline for educators to apply for OFAT Praxis Support

UISi4
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https://form.jotform.com/230034918445151
https://form.jotform.com/240455541037047
https://docs.google.com/forms/d/e/1FAIpQLSeCNBhSmuKL5-k3T6rauLWLCi7VJymjt6GWlBRX7AXL_hQ4WA/viewform
https://app.smartsheet.com/b/form/2256146f4d744ceb80252d603455aa32
https://docs.google.com/forms/d/e/1FAIpQLSdMMsSnm5IKf2BZWmhORQnI9WPhFV-XS1Ss0QlExVr2eg8OVw/viewform?usp=send_form
https://forms.gle/FiF7aM1QjgY6CUaC6

Upcoming Webinars & Calls

Month Date, Time, Title and Zoom Link

March e March 26, 2 p.m.: Diverse Learners Office Hours

April April 9, 10 a.m.: Reach University Informational Webinar

April 17,9 a.m.: LEADS Informational Webinar for Superintendents and System-Level Leaders
April 17, 11:30 a.m.: LEADS Informational Webinar for School-Level L eaders

April 22,12 p.m.: LEADS Informational Webinar for Counselors

April 22, 3:30 p.m.: LEADS Informational Webinar for Teachers

April 24, 1 p.m.: Teaching and Learning Monthly Call

April 24, 4 p.m.: LEADS Informational Webinar for Teachers

UISi4
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https://ldoe.zoom.us/j/96736907043?pwd=ZnN1dDk4UENwQ2Urb3N0MG1lV2Zvdz09wQ2Urb3N0MG1lV2Zvdz09
https://ldoe.zoom.us/j/95844677654?pwd=Wk1BaUR0eC9PTk5kVzFFSnZ0dWVZdz09
https://ldoe.zoom.us/j/97261604042
https://ldoe.zoom.us/j/99264390680
https://ldoe.zoom.us/j/96506543098
https://ldoe.zoom.us/j/91593299793
https://ldoe.zoom.us/j/97396335186?pwd=bVpGd0pUcW9kMGRET2F4WjgyQzl0QT09
https://ldoe.zoom.us/j/96895644525

Support & Resources

School System Support Calendar

ELA Guidebooks 3-5 (2022) Pilot Feedback Report
Digital Learning Supports

IMR Weekly Report

Comprehensive Tiered Report

Archived Tiered State Reviews

Archive Dates for Tier 1 & 2 Reviews

Pre Educator Pathway Resource Library

New Teacher Experience webpage

Differentiated Compensation Guidance

Staffing and Scheduling Guidance

Student Learning Target (SLT) Guidance and Sample Templates

EDLink 360 Support AL



https://louisianabelieves.com/resources/school-system-support-calendar
https://louisianabelieves.com/docs/default-source/teacher-toolbox-resources/ela-guidebooks-3-5-(2022)-pilot-feedback.pdf?sfvrsn=6e1f6218_2
http://bit.ly/ldoedigitallearning
https://www.louisianabelieves.com/docs/default-source/curricular-resources/online-instructional-materials-reviews.pdf?sfvrsn=a26b841f_508
https://www.louisianabelieves.com/docs/default-source/curricular-resources/comprehensive-tiered-review-report.xlsx?sfvrsn=9b0c9a1f_18
https://www.louisianabelieves.com/docs/default-source/curricular-resources/archived-tiered-state-reviews-report.xlsx?sfvrsn=c70f6718_2
https://www.louisianabelieves.com/docs/default-source/curricular-resources/archived-tiered-state-reviews-report.xlsx?sfvrsn=c70f6718_2
https://www.louisianabelieves.com/resources/library/louisiana-pre-educator-pathway
https://www.louisianabelieves.com/academics/new-teacher-experience
https://www.louisianabelieves.com/docs/default-source/district-support/differentiated-compensation-allocation-and-guidance-fy-2023-24.pdf?sfvrsn=c73e6018_4
https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf?sfvrsn=f5776618_22
https://www.louisianabelieves.com/docs/default-source/teaching/slt-guidance-and-templates.pdf?sfvrsn=fa7b8f1f_18
https://leads13.doe.louisiana.gov/lug/EdLink360/edLink360.htm

Reminders & Repeats




Reminders & Repeats
Academic Content




Professional Learning Efficacy Indicators

Professional Learning Efficacy Indicators which include the following sections:

e Section 1: Participant Feedback
e Section 2: System Leader Feedback
o Focus on instructional skills
o Change in practice and sustainability
o Professionalism
o Impact on teaching and learning
Review the indicators in the Instructional Materials Professional Learning
Partner Guide Submission and Review Process document.

Data collection period: March 11-April 11 s )

Please contact louisianacurriculumreview®@la.gov with questions.



mailto:louisianacurriculumreview@la.gov
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/academic-content-professional-learning-partner-guide---submission-and-review-process.pdf
https://www.louisianabelieves.com/docs/default-source/links-for-newsletters/academic-content-professional-learning-partner-guide---submission-and-review-process.pdf

Kami Professional Development Opportunities

Teacher Leader Summit May 28-30 37 School
Multiple sessions will be offered for Systems
already

educators on Kami classroom

. . . signed up for
implementation and best practices.

Summer Webinar Series June 4-July 18
Online sessions will be hosted each
week for content specific support.

Face to Face Trainings July 22-26
Regional trainings will be held for
face to face training opportunities.

Please contact digitallearning@la.gov with questions.



mailto:digitallearning@la.gov

Bayou Bridges Curriculum Guide

A K-8 Louisiana
Social Studies Curriculu

The LDOE has published a new curriculum guide to support teachers and
instructional leaders as they implement Bayou Bridges materials. The guide
provides in-depth information on the program’s guiding principles, design, key
components and resources, unit and lesson study tools, along with sample
lesson annotations.

Teachers and leaders should use this resource to help navigate the curriculum,
to better understand its key components, and to effectively plan and
implement Bayou Bridges lessons.

This guide will continue to be updated as additional units are published.

Please contact classroomsupporttoolbox@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges---a-k-8-social-studies-curriculum-guide.pdf?sfvrsn=cd726118_4
mailto:classroomsupporttoolbox@la.gov

Act 260 Numeracy Training Requirements

Act 260 (2023) requires all grade 4-8 public school teachers of mathematics
to receive numeracy skills training focused on instructing students according
to the vertical alighment of math concepts and the blending of concepts,

procedures, strategies, problem-solving, and disposition. Initial guidance is
now available.

Please contact STEM@la.gov with questions.



mailto:STEM@la.gov
https://legis.la.gov/legis/ViewDocument.aspx?d=1332360
https://www.louisianabelieves.com/docs/default-source/academic-standards/act-260.pdf?sfvrsn=995d6118_4

Timeline
Spring 2023

g‘;ggg March 1, 2024
Publish a list of
approved courses Summer 2024
Systems plan for
compliance Fall 2024
Full course
released August 1, 2025
Completion
Leader Sessions required
Guidance at Summit

Direct
Support

Please contact STEM@la.gov with questions.



mailto:STEM@la.gov

Courses Available

Grades K-3 Grades 4-8 High School
Optional Act 260 Required Optional

Please contact STEM@la.gov with questions.



mailto:STEM@la.gov

Assessment Development Educator Review
Committees

The Division of Assessment Content will convene assessment committees for
the LEAP assessment in June to:

e review newly developed items for alignment, content-related criteria, and
bias or sensitivity concerns (Science); and
e develop expectations for the scoring of field-tested LEAP constructed-

response items and extended-response tasks (Science, Math, and Social
Studies)

Interested educators should access the Assessment Development Educator
Review Committees document for the links to apply to participate on specific
committees and additional information. Applications are due March 24.

UISi4
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Please contact assessment@la.gov with questions.



mailto:assessment@la.gov
https://www.louisianabelieves.com/docs/default-source/assessment-guidance/assessment-development-educator-review-committees.pdf?sfvrsn=3bbe931f_56
https://www.louisianabelieves.com/docs/default-source/assessment-guidance/assessment-development-educator-review-committees.pdf?sfvrsn=3bbe931f_56

FLAME
9

K-5 FLAME qoce T
J\

FLAME resources for Grades K-5 are now complete. FLAME resources
complement high-quality instructional materials by building students’
accuracy, efficiency, and flexibility with grade-appropriate fluency skills.

FLAME provides
e activities designed to build grade-level foundations;
e formative tools for teachers to understand students’ learning; and

e unit reports for sharing with parents.

To learn more, view the FLAME Kickoff Webinar.

Please contact STEM@la.gov with questions.



https://www.louisianabelieves.com/resources/library/flame-(Foundational-Lessons-to-Accelerate-Math-Education)
https://youtu.be/CSmx964amYk
mailto:STEM@la.gov

Teacher Preparation: Computer Science (5652)
Praxis Exam

Registration is now open for the Energize Project. This project is open to all
6-12 public and public charter school teachers with a free 40 hour virtual
training that provides

e practice praxis content materials;

e tutoring and peer learning communities; and

e feedback from computer science faculty at Southeastern Louisiana
University.

Please contact STEM@la.gov with questions.
The Energize Project



https://docs.google.com/forms/d/e/1FAIpQLSeK2fSlmghkr3wHuVljk53lUmTZ2NYpFLSYAsXmEcIv3PJH1A/viewform
https://northshorestem.org/energize/
mailto:STEM@la.gov
https://northshorestem.org/energize/

Office Hours Support for
High School Science

Monthly office hours are available for
leaders in systems implementing OpenSciEd
in high school biology, chemistry, and
physics.

Science leaders who sent teachers to the
January science professional learning are
encouraged to attend.

Please contact STEM@la.gov with questions.



mailto:STEM@la.gov
https://ldoe.zoom.us/j/9201957587?pwd=Z3ByZXdTeVhpcTVlZksxVjRKZU1RZz09

Microsoft Support Resources

The LDOE is thrilled to announce the release of three valuable Microsoft for
Education resources on our Digital Learning teacher web page. These tools will
be invaluable to support teachers, students, and leaders in school systems that
have adopted Microsoft.

e Microsoft Teams: Getting Started
e Microsoft Teams: Next Steps
e Using OneNote with Students and Faculty

Please visit the Digital Learning web page for more EdTech resources.

Please contact digitallearning@la.gov with questions.
Digital Learning for Teachers



https://www.louisianabelieves.com/academics/digital-learning
https://www.louisianabelieves.com/docs/default-source/technology-footprint/microsoft-teams---getting-started.pdf?sfvrsn=ef226118_2
https://www.louisianabelieves.com/docs/default-source/technology-footprint/microsoft-teams---next-steps.pdf?sfvrsn=e9226118_2
https://www.louisianabelieves.com/docs/default-source/technology-footprint/using-onenote-with-students-and-faculty.pdf?sfvrsn=e8226118_2
https://www.louisianabelieves.com/academics/digital-learning
mailto:digitallearning@la.gov
https://www.louisianabelieves.com/academics/educational-technology-teachers

ELA Guidebooks

e ELA Guidebooks 3-5 (2022) FUEL (Fluency Utilized to Engage Learners)
overview available
o ELA Guidebooks 3-5 (2022) unit-aligned lessons to support fluency
o FUEL materials available on the Louisiana Curriculum Hub spring

2024
%)%0

Please contact elaguidebooks@la.gov with questions.

e ELA Guidebooks 6-8 (2024)
o Overview webinar recording now available
o QOverview document
o Writing progression



https://louisianabelieves.com/docs/default-source/teacher-toolbox-resources/ela-guidebooks-3-5-(2022)---fuel-overview.pdf?sfvrsn=7fd6118_2
https://louisianacurriculumhub.com/
https://youtu.be/eWsrf_6-GnY
https://www.louisianabelieves.com/docs/default-source/academic-curriculum/ela-guidebooks-6-8-(2024)-overview.pdf?sfvrsn=26866018_12
https://www.louisianabelieves.com/docs/default-source/academic-curriculum/ela-guidebooks-6-8-(2024)-writing-progression.pdf?sfvrsn=1e866018_10
mailto:elaguidebooks@la.gov

International Associate Teacher Recruitment

The 2024-2025 International Associate Teacher (IAT) Program recruitment
cycle began on November 1.

Any school or school system interested in recruiting an |AT of French,
Mandarin, or Spanish should reference the Louisiana International Associate
Teacher Program Guide for more information on recruitment guidelines and

timelines.

Please contact language.acquisition@la.gov with questions.



mailto:language.acquisition@la.gov
https://www.louisianabelieves.com/docs/default-source/academic-standards/louisiana-international-associate-teacher-program.pdf?sfvrsn=b4c1991f_4
https://www.louisianabelieves.com/docs/default-source/academic-standards/louisiana-international-associate-teacher-program.pdf?sfvrsn=b4c1991f_4

Kami Update

As mentioned in our previous call, the LDOE will be providing access to the
digital tool Kami at no cost to school systems. Kami will be available for all

K-12 teachers and students in the 2024-2025 school year. The great news is we
are on track and rolling out licenses as school systems’ educational

technology departments register.

e Professional learning opportunities will be shared in future LDOE

communications.
e Additional information about Kami and tutorials are now available on the

Kami website.

Please contact digitallearning@la.gov with questions.



https://www.kamiapp.com/kami-academy/
mailto:digitallearning@la.gov

Math Professional Learning Opportunities

Math Refresh professional learning is available through in-person, virtual, and
asynchronous sessions.

e Math Refresh Regional Tour
e /earn lLeader Support
e YouTube Math Playlist

Please contact STEM@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/academic-standards/math-refresh-support-schedule.pdf?sfvrsn=f0bc6318_14
https://www.louisianabelieves.com/docs/default-source/academic-standards/math-refresh-regional-tour.pdf?sfvrsn=96316018_8
https://www.louisianabelieves.com/docs/default-source/academic-standards/zearn-leader-support.pdf?sfvrsn=8c5e6018_8
https://www.youtube.com/playlist?list=PL-AOEEW8RX-pZOij2ixmsgIOTFFUvKErb
mailto:STEM@la.gov

Computer Science Updates

In accordance with Louisiana Act 541 (2022), the Computer Science Education
Advisory Commission (CSEAC) report provides recommendations for the
development and implementation of a state action plan for the delivery of
education in computer science in all public schools.

CSEAC completed its last meeting July 25, and their report will be shared with
the State Board of Elementary and Secondary Education (BESE) on October
10-11. To learn more about the work of CSEAC, please visit the Computer
Science web page.

Please contact STEM@la.gov with questions.



https://legis.la.gov/legis/ViewDocument.aspx?d=1289693
https://bese.louisiana.gov/
https://www.louisianabelieves.com/academics/computer-science
https://www.louisianabelieves.com/academics/computer-science
mailto:STEM@la.gov

Social Studies Curriculum Support

Bayou Bridges Implementation

Office Hours will be held throughout the fall for social studies teachers and
school system leaders to
e ask questions and provide feedback about particular lessons or strategies;
e get help locating materials; and
e ask questions about timelines.

School system staff office hours are 11 a.m.-12 p.m., and teacher office hours
are 3:30 p.m.-4 p.m.

Please contact classroomsupporttoolbox@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-implementation-pilot-office-hours-flier.pdf
mailto:classroomsupporttoolbox@la.gov

Social Studies Curriculum Development

Bayou Bridges: A K-8 Louisiana Social Studies Curriculum will contain

unit plans and daily lessons,

student and teacher-facing materials,

engaging primary sources,

formative and summative assessments, and

100% alignment to the 2022 K-8 Louisiana Student Standards for Social
Studies as well as the criteria on the 2022-2023 IMR Rubric.

Please contact classroomsupporttoolbox@la.gov with questions.



mailto:classroomsupporttoolbox@la.gov
https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-faq.pdf

Social Studies Curriculum Development

The Department is excited to announce that we have partnered with Core
Knowledge® to create Bayou Bridges: A K-8 Louisiana Social Studies
Curriculum.

e The first phase of development began in December 2022 and materials for
grades 4-5 will be available by Spring 2023 for piloting in Fall 2023.

e The complete K-8 Louisiana Social Studies Curriculum will be available for
implementation by June 30, 2024.

e More details about this partnership and future release dates will be
announced via this call and future newsletter communications.

Please contact classroomsupporttoolbox@la.gov with questions.



mailto:classroomsupporttoolbox@la.gov
https://www.coreknowledge.org/
https://www.coreknowledge.org/

Bayou Bridges
Updates and Resources

Please see the Bayou Bridges Detailed Release Schedule for publishing dates
for all other grade levels and units.

Consult the Professional Learning Partner Guide for information on Bayou
Bridges professional learning partners.

For additional information and support, please attend any of the upcoming
Office Hours.

Please contact classroomsupporttoolbox@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-detailed-unit-release-schedule.pdf?sfvrsn=92fd6018_4
https://ldoe.canopyed.com/guide
https://www.louisianabelieves.com/docs/default-source/academic-curriculum/bayou-bridges-implementation-pilot-office-hours-flier.pdf
mailto:classroomsupporttoolbox@la.gov

Reminders & Repeats
Diverse Learners




Special Education Camera Maintenance Fund

e BESE approved allocations at its January meeting for additional funds to
support maintenance costs related to cameras in certain special education

settings described in legislation.

e Funds will be dispersed similar to the initial special education camera
funds.

Please contact specialeducation@la.gov with questions.



mailto:specialeducation@la.gov
https://go.boarddocs.com/la/bese/Board.nsf/files/CZ7Q4Y65951D/$file/AF_5.3_00_January_2024_BESE_Allocation_Comp_Doc.pdf

Dyslexia Practitioner Training - Cohort 2

Through a partnership between the LDOE and the Dyslexia Resource Center a cohort of
25 educators will be selected to participate in a dyslexia practitioner training program.

Program Requirements
Education bachelor’s degree & valid LA teaching certification
Coursework 140 hours
Practicum/Internship |60 hours
Direct Observations |5 observed lessons

Training Period minimum-1year
maximum -2 years

e Applications are being accepted until April 15.
e Classes will begin July 2024 and end March 2024.

Please contact sueellen.bates@la.gov with questions.



https://urldefense.com/v3/__https://forms.gle/73maTS8WEZyJ2yZ66__;!!CCC_mTA!4dkW2O6XsedxeUyNibIk3J0B97gt8jBomNV7bfDnHoziDdpMMfYZgWmIWX540TdwMbuPbAj0n_0tmhXUTK4f$
mailto:sueellen.bates@la.gov

April Dunn Act Implementation Monitoring

To support the effective implementation of the April Dunn Act, the LDOE
created the April Dunn Act Self-Assessment Guide (SAG).

This guide is a comprehensive analysis of the
implementation process, including the review of
procedures and data to determine valid and
systemic conclusions.

When completed with fidelity, the SAG will be
helpful in identifying any root causes of
performance and implementation issues in your LEA

April Dunn Act
Self-Assessment Guide

Beginning February 2024, self-assessments —— 515148,
should be conducted annually. R B 5

Please contact ashley.augustine@la.gov with questions.


https://louisianabelieves.com/docs/default-source/academics/april-dunn-act---self-assessment-guide.pdf?sfvrsn=b91b6018_2
mailto:ashley.augustine@la.gov

April Dunn Act Resources

Resources to support effective implementation are available in the Students
with Disabilities library.

Developing Procedures for Effective Implementation
Checklist for Creating April Dunn Act Procedures

Self-Assessment Guide
Understanding the Self-Assessment Guide, Sections One, Two, and Three

Please contact ashley.augustine@la.gov with questions.



https://louisianabelieves.com/resources/library/academics
https://louisianabelieves.com/resources/library/academics
https://louisianabelieves.com/docs/default-source/academics/april-dunn-act---developing-policies-and-procedures-for-effective-implementation.pdf?sfvrsn=ab406718_6
https://louisianabelieves.com/docs/default-source/academics/checklist-for-creating-april-dunn-act-procedures.pdf?sfvrsn=88e16018_2
https://louisianabelieves.com/docs/default-source/academics/april-dunn-act---self-assessment-guide.pdf?sfvrsn=b91b6018_2
https://louisianabelieves.com/docs/default-source/academics/april-dunn-act---understanding-the-self-assessment-guide---section-one.pdf?sfvrsn=8fe16018_2
https://louisianabelieves.com/docs/default-source/academics/april-dunn-act---understanding-the-self-assessment-guide---section-two.pdf?sfvrsn=89e16018_2
https://louisianabelieves.com/docs/default-source/academics/april-dunn-act--understanding-the-self-assessment-tool---section-three.pdf?sfvrsn=91126118_2
mailto:ashley.augustine@la.gov

Literacy Alternate Assessment Rubric

K-3 students who are determined eligible by the I[EP team for alternate
assessments using the K-2 Alternate Assessment Participation
Decision-Making Tool or the 3-11 alternate assessment criteria may use the
Literacy Alternate Assessment Rubric.

e Kindergarten-Literacy Alternate Assessment

1st-Literacy Alternate Assessment

2nd -Literacy Alternate Assessment

3rd -Literacy Alternate Assessment

Reading Improvement Plan for Students with Significant Cognitive
Disabilities



mailto:diverselearnersupport@la.gov
https://www.louisianabelieves.com/docs/default-source/assessment/k-2-alternate-assessment-participation-decision-making-tool.pdf?sfvrsn=cdc56318_2
https://www.louisianabelieves.com/docs/default-source/assessment/k-2-alternate-assessment-participation-decision-making-tool.pdf?sfvrsn=cdc56318_2
https://louisianabelieves.com/docs/default-source/students-with-disabilities/kindergarten---literacy-alternate-assessment.pdf?sfvrsn=37026018_6
https://louisianabelieves.com/docs/default-source/students-with-disabilities/1st-grade---literacy-alternate-assessment.pdf?sfvrsn=33026018_6
https://louisianabelieves.com/docs/default-source/students-with-disabilities/2nd-grade---literacy-alternate-assessment.pdf?sfvrsn=32026018_6
https://louisianabelieves.com/docs/default-source/students-with-disabilities/3rd-grade---literacy-alternate-assessment.pdf?sfvrsn=30026018_6
https://louisianabelieves.com/docs/default-source/students-with-disabilities/individual-reading-improvement-plan-for-students-with-significant-cognitive-disabilities.pdf?sfvrsn=31026018_6
https://louisianabelieves.com/docs/default-source/students-with-disabilities/individual-reading-improvement-plan-for-students-with-significant-cognitive-disabilities.pdf?sfvrsn=31026018_6

Strong Foundational Literacy Skills in Grades
4-8

Educators, grades 4-8, can still register for LDOE’s free literacy pd modules
aligned to the science of reading.

Module 1: Understanding the Science of Reading
Module 2: Exploring Phonics and Advanced Word Study
Module 3: Creating Fluent Readers

Module 4: Developing Vocabulary

Module 5: Increasing Reading Comprehension

Please contact diverselearnersupport@la.gov with questions.



mailto:diverselearnersupport@la.gov
https://louisianabelieves.com/docs/default-source/literacy/developing-strong-literacy-skills-in-4th-8th-grade.pdf?sfvrsn=dc7d6518_2
https://forms.office.com/pages/responsepage.aspx?id=wxCx2SVMeUO5euJIk4zBe480GuvBKj1CvXxROcKQzeNUMlI4S0tDVFhPSkVXNU5DNkJDSlhXNkFHMy4u

Reminders & Repeats
Literacy




K-3 Literacy EOY Assessment




K-3 Literacy Screener: End of Year Administration

Thank you for your assistance with the implementation of the new statewide
K-3 literacy screeners through the Louisiana mCLASS platform.

Amplify and the LDOE has released several EOY guidances and trainings. We
ask that principals and school test coordinators work closely with their district
test coordinators to prepare for this benchmark window.

The assessment office communication protocol will continue to be as follows:
Test Administrators (TA) report to the School Test Coordinator (STC), School
Test Coordinator (STC) reports to the District Test Coordinator (DTC), District
Test Coordinator oversees the K-3 Literacy Assessment and communicates
with the Department. oISt

Please contact assessment@la.gov with questions.



mailto:assessment@la.gov

K-3 Literacy Screener Resources

Louisiana Amplify homepage

e This site includes many helpful links for EOY guidances, rostering,
administration and reporting.

e The site also includes an email and phone number for the
Louisiana-specific Amplify customer support team.

LDOE Literacy Screener homepage

e This site includes many helpful links for EOY guidances, Louisiana
Alternate Assessment Rubrics, Grade 3 Remote Administration and
Scoring materials, and much more.

Please contact assessment@la.gov with questions.



https://amplify.com/louisiana-mclass/
https://www.louisianabelieves.com/academics/louisiana-literacy/literacy-screener
mailto:assessment@la.gov

Gifted Referral Reporting

Gifted Referral reporting is due to the LDOE by Friday, May 10.

Each district is required to submit one report with the following data sets for
K-3:
e The number of gifted students scoring in the above-average range on the
literacy screener.

e The number of non-gifted students referred for additional screening.
e The number of non-gifted students referred for gifted evaluation.

https://form.jotform.com/LDOE/eoy-k-3-literacy-screening-gifted

Please contact assessment@la.gov with questions.



https://form.jotform.com/LDOE/eoy-k-3-literacy-screening-gifted
mailto:assessment@la.gov

K-3 Alternate Literacy Screener Rubric

K-3 students who are determined eligible by the IEP team for alternate
assessments using the K-2 Alternate Assessment Participation
Decision-Making Tool or the 3-11 alternate assessment criteria may use the
Literacy Alternate Assessment Rubric for students with significant cognitive
disabilities.

e Alternate Literacy Assessment

e Reading Improvement Plan for Students with Significant Cognitive

Disabilities

e K-3 Alternate Literacy Assessment Training Recording

Alternate assessments are reserved for the approximately 1% of students.

Please contact diverselearnersupport@la.gov with questions.



mailto:diverselearnersupport@la.gov
https://www.louisianabelieves.com/docs/default-source/assessment/k-2-alternate-assessment-participation-decision-making-tool.pdf?sfvrsn=cdc56318_2
https://www.louisianabelieves.com/docs/default-source/assessment/k-2-alternate-assessment-participation-decision-making-tool.pdf?sfvrsn=cdc56318_2
https://louisianabelieves.com/academics/louisiana-literacy/literacy-screener
https://louisianabelieves.com/docs/default-source/students-with-disabilities/individual-reading-improvement-plan-for-students-with-significant-cognitive-disabilities.pdf?sfvrsn=31026018_6
https://louisianabelieves.com/docs/default-source/students-with-disabilities/individual-reading-improvement-plan-for-students-with-significant-cognitive-disabilities.pdf?sfvrsn=31026018_6
https://youtu.be/mSAmwpf_rFE

Kindergarten Dyslexia Screening

Act 266 requires teachers to screen all kindergarten students for dyslexia during the
second half of the year or upon request of a parent/guardian or teacher.

Timeline for Next Steps:

Department
T One hour Kindergarten Fore reported
grocess for a |::> g |::> IBRENETE |::> to parpc)ent or
statewide K kindergarten screen suardian
dyslexia teachers students within 30 days
screener

Monitor the weekly newsletter for updates. 2

Please contact diverselearnersupport@la.gov with questions.



https://legis.la.gov/legis/ViewDocument.aspx?d=1332428
mailto:diverselearnersupport@la.gov

Bulletin 1566: 3rd & 4th Grade Summer Learning

Beginning with the 2022-2023 school year, and continuing through the
summer following the 2023-2024 school year, any student enrolled in third or
fourth grade and scoring below grade-level on the end-of-the-year
LDOE-approved literacy assessment shall receive a minimum of 30 hours of
explicit literacy instruction inclusive of targeted interventions during the

summer or risk retention.

e No tuition or fees can be charged for the attendance of an eligible student,

and transportation must be offered.
e The LEA may waive the state policy for students scoring below grade-level
for students with an |IEP at the discretion of the I[EP team.

Please contact louisianaliteracy@la.gov with questions.



mailto:louisianaliteracy@la.gov

Reminders & Repeats
Educator Talent and Workforce
Development




Louisiana Educator Advancement and Development
System (LEADS) Learning Year Options

During the 2024-2025 Evaluation Learning Year, school systems will be given
the option to transition to the new LEADS evaluation system or remain in the
COMPASS evaluation system. Additional information about each option is
available on the 2024-2025 Evaluation Learning Year Options Guidance.

e The 2024-2025 Evaluation Learning Year will include extensive options for
training and ongoing support through this summer and the next school

year.
e Complete the 2024-2025 Evaluation Learning Year Options Form by

March 30.

Please contact compass@la.gov with questions.



mailto:compass@la.gov
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2024-2025-evaluation-learning-year-options-guidance.pdf?sfvrsn=e5746118_2
https://form.jotform.com/240455541037047

LEADS Summer Evaluation Training

Systems opting to transition to the LEADS evaluation system should register
for summer training. The registration landing page has now been updated and
includes a waiting list.

e System level leaders and school leaders will complete a two-day Louisiana
Leader Evaluation Training and pass a certification assessment prior to
evaluating leaders with the Louisiana Leader Evaluation System.

e System level leaders, school level leaders, and designated observers will
complete a three-day Louisiana Educator Evaluation Training and pass a
certification assessment prior to observing with the Louisiana Educator
Rubric. Note: Those currently certified on the NIET Teaching and Learning
Standards Rubric may qualify for a one-day training.

Please contact compass@la.gov with questions.



mailto:compass@la.gov
https://www.niet.org/our-work/events/show/louisiana-leader-and-educator-rubric-and-evaluation-trainings?tab=content

Louisiana Educator Evaluation System

e Louisiana Educator Rubric (LER): A research-based rubric that helps build a
common language, and is correlated with student achievement and growth

e Training and Certification: A process that leads to more fair and reliable
educator evaluations by certified observers

e Formal Observations: Each observation is followed by a post-conference
where teachers are supported in reflecting on the lesson

e Professionalism Domain: This domain on the Louisiana Rubric allows for the
assessment and acknowledgement of teacher growth and reflection,
community involvement, and school responsibilities

e Self-assessment: A reflection opportunity that leads to greater teacher voice
in the evaluation process

e Follow-up coaching and support cycles: High-quality post-observation

feedback, with an aligned coaching and support cycle, will enhance teachet**',

growth N

Please contact compass@la.gov with questions.


mailto:compass@la.gov

Louisiana Leader Evaluation System

e Louisiana Leader Rubric (LLR): A research-based rubric that provides school leaders
with a common language for effective leadership practices

e Training and Certification: A process that leads to more fair and reliable leader
evaluations by certified observers

e Beginning-of-Year (BOY) Conference: School leaders receive support with
goal-setting, action-planning, and establishing a climate of continuous growth

e Middle-of-Year (MOY) Conference: School leaders are supported in reflection on
successes and evidence of progress toward goals, revisions to the action plan, and
reflection on indicator ratings

e End-of-Year (EOY) Conference: School leaders are supported in a summative
reflection on evidence of goal attainment, strengths and growth areas, and indicator
ratings

e Self-assessment: A reflection opportunity that leads to greater leader voice in the
evaluation process

e School Principal Survey: Affords teachers the opportunity to give feedback on

SI
principal impact (only school principals) oy

Please contact compass@la.gov with questions.


mailto:compass@la.gov

Compass Information System (CIS) Reminders

Please use the CIS 2023-2024 Timeline to monitor data entry into the
Compass Information System (CIS). The following tasks should be complete at
this time.

e School site rosters should be updated.

e FEvaluators should be assigned.

e Teachers and leaders should have at least two Student Learning Targets

(SLTs) entered and accepted.
e QObservations should be entered as completed.

Please contact compass@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/teaching/cis-timeline.pdf?sfvrsn=cc9e911f_32
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/cis-lea-admin-adding-transferring-and-evaluator-assignments.pdf?sfvrsn=c3d9911f_2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/cis-lea-admin-adding-transferring-and-evaluator-assignments.pdf?sfvrsn=c3d9911f_2
https://www.louisianabelieves.com/docs/default-source/teaching/slt-guidance-and-templates.pdf?sfvrsn=fa7b8f1f_18
https://www.louisianabelieves.com/docs/default-source/teaching/slt-guidance-and-templates.pdf?sfvrsn=fa7b8f1f_18
https://www.louisianabelieves.com/docs/default-source/teaching/2013-2014-cis-guide---student-learning-targets.pdf?sfvrsn=6c1d31ee_10
https://www.louisianabelieves.com/docs/default-source/teaching/2013-2014-cis-guide---observations-site-visits.pdf?sfvrsn=a8e21f1d_10
mailto:compass@la.gov

New Teacher Experience: Summer Kick Off

The Louisiana Department of Education will host the Summer Kick-off for the
New Teacher Experience on July 24 from 8 a.m.-4 p.m. in Baton Rouge for 500
new teachers. The goals of the event are to:

e Welcome new teachers to the profession

e Understand the components of Louisiana’s New Teacher Experience

e Engage in high quality professional learning around topics relevant to new
teachers

e Provide statewide networking opportunities for new teachers

Registration information is forthcoming. Please save the date! oSty

Please contact laurie.carlton@la.gov with questions



mailto:laurie.carlton@la.gov

Annual Teacher Exit Survey Released

The annual Teacher Exit Survey highlights the progress of Louisiana’s
comprehensive recruitment and retention strategy. This past year saw the
following improvement:

e For the first time in four years, there was an increase in the total teacher
workforce.

e The rate of exiting teachers decreased one percentage point from 14 to 13
percent.

e Top 3 reasons for teachers exiting their current position remain the same:
personal reasons, transferring to another Louisiana school system, and

retirement.
The 2022-2023 Teacher Exit Survey is available in the Workforce oV1Stn,
Attributes Library. N

Please contact believeandprepare@la.gov with questions.



mailto:believeandprepare@la.gov
https://louisianabelieves.com/docs/default-source/teaching/2022-2023-teacher-exit-survey-report-final-2023-12-05.pdf?sfvrsn=b6106118_4
https://louisianabelieves.com/docs/default-source/teaching/2022-2023-teacher-exit-survey-report-final-2023-12-05.pdf?sfvrsn=b6106118_4
https://louisianabelieves.com/resources/library/workforce-attributes
https://louisianabelieves.com/resources/library/workforce-attributes

2024-2025 Evaluation Learning Year

Key Improvements for Educator and Leader Evaluation include:

e Grounded in evidence-based practices that enhance teaching and leadership
practices;

e A more fair and transparent process that includes multiple measures,
supports self reflection, and gives teachers a voice;

e Better feedback for improvement and resources to support individual growth;
and

e Stronger connections between evaluation and professional learning.

= LOUIS o
» epucation + RUSIRE o
»

Please contact compass@la.gov with questions.



mailto:compass@la.gov

Key Components of the Louisiana Evaluation

Systems Pilot

Louisiana Leader Evaluation System

Louisiana Educator Evaluation System

Louisiana Leader Rubric

Louisiana Educator Rubric

e Training and Certification for Evaluators and e Training and Certification for Evaluators and

School Leaders

Designated Observers

Beginning, Middle, and End-of-Year Conferences e Training for Educators

Self-Assessment
School Leader Survey for Principals

Professionalism Surveys
Self-Assessment
Follow-up Coaching and Support Cycles

Please contact compass@la.gov with questions.



mailto:compass@la.gov

Professional Learning Platform

The LDOE will be releasing a Professional Learning Platform this spring for all
school system employees at no cost to the school system. This user-friendly,
statewide platform will house all professional learning and the Professional
Learning Partner Guide in this one platform; professional learning modules and
webinars will no longer live on the LDOE website. System and school level leaders
will also be able to create professional learning modules in the platform.

The Professional Learning Platform Overview includes additional information on:
e creating EdLink credentials.
e requesting Canopy permissions.
e participating in Canopy Informational Webinars.
e completing online training in the Professional Learning Platform.

Please contact amanda.slaughter@la.gov with questions.



https://www.youtube.com/watch?v=7PCpzuv-Nvo&t=3s
https://ldoe.canopyed.com/guide
https://ldoe.canopyed.com/guide
https://www.louisianabelieves.com/docs/default-source/district-support/professional-learning-platform-overview.pdf?sfvrsn=c83b6118_2
mailto:amanda.slaughter@la.gov

Statewide Quality Rating Scores

The 2021-2022 Performance profiles are the first public release of scores that
reflect the shifts made through the Believe and Prepare initiative implemented in
2018. The state Quality Rating Scores are the highest since the accountability's
inception in the 2017-2018 school year. Due to COVID, only one year of VAM is used
in this year’s calculation.
e The state undergraduate pathway score increased from 2.0 to 2.6, Level 3:
Effective.
e The state post-baccalaureate pathway score increased from 2.4 to 2.8, Level 3:
Effective.
o 78% of pathways increased their score or remained the same, and 85% of
pathways increased their level or remained the same from the previous year.
e 52% of the pathways increased their domain score for Meeting Workforce
Needs. DUl




Science Sample Course Outline

The LDOE is excited to release the Science Course Outline. During the
2022-2023 school year the Department brought together teacher preparation
faculty and K-12 science experts to develop a sample course outline for
elementary science methods courses. This outline provides course objectives,
activities, and assessments. It was created by leading science experts across
Louisiana. Please share this resource with any science support staff.

As a reminder, we also have math and ELA sample course outlines in the
Believe and Prepare library.

Please contact believeandprepare@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/teaching/elementary-science-sample-course-outline.pdf?sfvrsn=2ed56118_2
https://www.louisianabelieves.com/resources/library/preparation
mailto:believeandprepare@la.gov

Learning Year Evaluator Training

All school systems will participate in the Learning Year during the 2024-2025
school year. The COMPASS evaluation system will not be used.

e Draft observation rubrics will be shared early 2024.

e Webinars will be held in the spring.

Face-to-face training for system and school leaders will take place this
summer in nine regions across the state. Please see the Louisiana Leader and
Educator Rubric and Evaluation Training Guidance for available dates within
each region.

Teacher training will be available in August in the Professional Learning (PL)
Platform. Additional resources will also be made available to systems.  gusia,,

Please contact compass@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/key-compass-resources/leader-and-educator-rubric-and-evaluation-training-guidance.pdf?sfvrsn=38e56118_2
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/leader-and-educator-rubric-and-evaluation-training-guidance.pdf?sfvrsn=38e56118_2
mailto:compass@la.gov

Human Capital Handbook

The Department, in partnership with the Urban Schools Human Capital
Academy, developed the Human Capital Handbook. The purpose of Louisiana’s
Human Capital Handbook is to provide relevant knowledge that school
systems can use to implement a strategic Human Capital (HC) approach to
ensure that school systems have a quality workforce.

Each chapter is structured with:
e asummary of the topic;

e an explanation of why this work is important;

e important data points;

e Kkey steps to take; and o~
e a storyof impact. 5 I

Please contact louisianaleaders@la.gov with questions.


https://www.louisianabelieves.com/docs/default-source/principal-support/human-capital-handbook-2023-2024.pdf?sfvrsn=1dc56118_8
mailto:louisianaleaders@la.gov

Human Capital Handbook Webinar Series

Content

Webinar Date and Time

Retention & Career Management Strategies

April 9 at 10 a.m.

Sustainable Staffing Strategies

May 7 at 10 a.m.

Cycle of Driving Improvement

June 11 at 10 a.m.

Please contact louisianaleaders@la.gov with questions.



https://ldoe.zoom.us/j/93402880864?pwd=bVlTOFBjNGxhY3NZVTVTMmozNlozUT09
https://ldoe.zoom.us/j/93402880864?pwd=bVlTOFBjNGxhY3NZVTVTMmozNlozUT09
https://ldoe.zoom.us/j/93402880864?pwd=bVlTOFBjNGxhY3NZVTVTMmozNlozUT09
mailto:louisianaleaders@la.gov

MESH Marketing Toolkit

The Marketing Toolkit developed and designed in partnership with MESH, a
marketing and advertising agency, is being released in December.

This Toolkit is designed to assist school systems in highlighting their
accomplishments, attract families and staff members to the school system,
and improve the school system's visibility and reputation within the community.

The Toolkit provides school systems with a variety of social media templates,
marketing tools, and advertising designs such as fliers, brochures, and digital
ads, that are completely customizable for the individual school system.

Please contact louisianaleaders@la.gov with questions.



https://www.louisianabelieves.com/newsroom/recruitment-and-retention-marketing-toolkit
mailto:louisianaleaders@la.gov

Professional Learning Partner Guide

School systems can begin using the Professional Learning Partner Guide
(PLPG) as they begin planning for the 2024-2025 school year in the Super
App. The PLPG, which streamlines all approved partners into a single guide,
can help school systems connect with outside partners to meet their needs.

School systems can search the following guides:

instructional materials,

literacy,

support for diverse learners,

content leader and mentor teacher,

educator certification and certificate programs,

high school planning,

early childhood ancillary certificate, and oVSiay,

Jump Start training. T
P g g

Please contact amanda.slaughter@la.gov with questions.



https://ldoe.canopyed.com/guide
mailto:amanda.slaughter@la.gov

Professional Learning Partner Guide

The LDOE has released a single, comprehensive, digital guide of approved
professional learning partners. Previously, the LDOE has produced over ten
separate, static vendor guides for school systems to access as they choose the
partners that best fit their needs. Based on feedback from partners and school
systems, the dynamic Professional Learning Partner Guide (PLPG) is more
accessible and user-friendly for school system leaders. p=

EDUCATION o
+
% ¢ Professional Learning ~

N Partner Guide ¢

zzzzzzzzzz



mailto:Em.Cooper@la.gov
https://www.youtube.com/watch?v=qaXSG2uEIgE
https://ldoe.canopyed.com/guide

Geaux Teach Scholarship

The Geaux Teach Fund was established in the 2022 Regular Legislative Session
with an allocation of S5M for the purpose of awarding scholarships to students in
teacher preparation programs. Students may receive up to $5,000 annually to
cover the cost of tuition fees, textbooks, and instructional materials required for
enrollment. School systems are encouraged to share this information with future
educators and educators enrolled in alternative certification programs.

Additional information about the Geaux Teach Program, including the Geaux Teach
Application and answers to Frequently Asked Questions, may be accessed on the
LOSFA website.

Please contact deborah.paul@la.gov with questions.



https://mylosfa.la.gov/geaux-teach-application-2/
https://mylosfa.la.gov/geaux-teach-application-2/
https://losfa.egnyte.com/dl/4aZCAOywIT
https://mylosfa.la.gov/students-parents/scholarships-grants/louisiana-geaux-teach-program/
mailto:deborah.paul@la.gov

Evaluation Updates

There are currently 17 Louisiana school systems participating in an evaluation
pilot. These systems will use new tools and processes designed to provide
support and feedback to educators to improve instruction and leadership.
Feedback from the pilot will be used to inform adjustments prior to full
implementation.

Timeline

2023-2024 Pilot Year
2024-2025 Learning Year
2025-2026 Full Implementation

Please contact compass@la.gov with questions.



mailto:compass@la.gov

Evaluation Updates

Per Bulletin 130, all evaluators must renew certification annually. The 2023-2024
Rater Reliability Evaluator Training and companion are available in the Compass

Library.
e The 2023-2024 Evaluation Guide for Teachers is also available in the Compass

Library.

Systems are encouraged to begin setting Student Learning Targets (SLTs) and
conducting observations.

e Resources for setting SLTs are available in the Compass Library.

e Per Bulletin 130, evaluators and evaluatees must meet to discuss all SLTs.

e Per Bulletin 130, all educators will require two observations for the 2023-2024

school year.

Please contact compass@la.gov with questions.



https://youtu.be/_LDcNSRG7Bs
https://youtu.be/_LDcNSRG7Bs
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/rater-reliability-compass-evaluator-training-companion.pdf?sfvrsn=5c5e991f_10
https://www.louisianabelieves.com/resources/library/compass
https://www.louisianabelieves.com/resources/library/compass
https://www.louisianabelieves.com/docs/default-source/key-compass-resources/2022-2023-evaluation-guide-for-teachers.pdf?sfvrsn=26ce6318_6
https://www.louisianabelieves.com/docs/default-source/teaching/student-learning-target-faq.pdf?sfvrsn=f0d99d1f_6
https://www.louisianabelieves.com/docs/default-source/teaching/slt-guidance-and-templates.pdf?sfvrsn=fa7b8f1f_16
mailto:compass@la.gov

Mentor Waiver

At the April BESE meeting, the Board approved a waiver for the Mentor policy for
the 2023-2024 school year. Mentor teacher waivers will be granted on a
case-by-case basis through the application process established by the LDOE and at
no fee to the applicant, school system, or teacher preparation provider. The
2023-2024 Mentor Waiver application is currently open.

Mentor Waiver Applications should be created by the system leader responsible for
resident placement and/or Mentor recruitment and support. The Mentor Credential
Waiver Application guide provides step by step directions on the application
process. Mentor waivers must be issued by October 1 for Mentors to be eligible for

funding.

Please contact believeandprepare@la.gov with questions.



https://louisianabelieves.smapply.io/prog/mcw_2023-2024_mentor_credential_waiver_requests
https://louisianabelieves.smapply.io/prog/mcw_2023-2024_mentor_credential_waiver_requests
https://www.louisianabelieves.com/docs/default-source/professional-development/2023-2024-mentor-waiver-application-guide.pdf?sfvrsn=241d6018_4
https://www.louisianabelieves.com/docs/default-source/professional-development/2023-2024-mentor-waiver-application-guide.pdf?sfvrsn=241d6018_4
mailto:believeandprepare@la.gov

\ —— louldlana =
' PRE-EDUCATOR PATHWAY =

The Louisiana Pre-Educator Pathway is a Grow Your Own initiative focused on high
quality early career development for the next generation of Louisiana’s educators.
In the 2023-2024 school year, a series of supports will be offered to support

Louisiana school systems in the development, implementation, and expansion of the
Louisiana Pre-Educator Pathway.

e Pre-Educator Pathway Resource Library
e System Lead Professional Learning Community
e Grow Your Own Learning Visits

Details and reminders about all supports will be shared through the Pre-Educator
Pathway Contact List.

Please contact believeandprepare@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/js-graduation-pathways/pre-educator-pathway-brief---louisiana-pre-educator-pathway.pdf?sfvrsn=7c549d1f_18
https://www.louisianabelieves.com/resources/library/louisiana-pre-educator-pathway
https://ldoe.zoom.us/j/3455048179
https://forms.gle/YhJtreneAoUhbqoP7
https://forms.gle/YhJtreneAoUhbqoP7
mailto:believeandprepare@la.gov

Associate Teacher Program

Under ACT No. 99 of the 2023 Regular Legislative Session, the State of
Louisiana now allows schools to hire candidates holding an associate’s degree
who are enrolled in a teacher education preparation program to serve as a
teacher of record. The authorization for the associate teacher to be a teacher
of record is issued by the school system, not the LDOE.

To be eligible for the Associate Teacher Program, the candidate must:
Have an associate's degree from an accredited college or university.
Be continuously enrolled in an undergraduate teacher education program
at an accredited college or university for the purpose of obtaining a
bachelor’s degree.
Be at least twenty-five years of age. oVl

Please contact believeandprepare@la.gov with questions.



https://legis.la.gov/legis/ViewDocument.aspx?d=1327543
mailto:believeandprepare@la.gov

Professional Learning Roadmap

A key component of overall school system strategic planning is the
implementation of a comprehensive professional learning plan.

The Professional Learning Roadmap intends to guide and support school
system and school leaders in their implementation of essential professional
learning structures: school system instructional leadership team, school
instructional leadership team, and teacher collaboration.

2022 PROFESSIONAL
LEARNING ROADMAP



https://www.louisianabelieves.com/docs/default-source/professional-development/professional-learning-roadmap.pdf?sfvrsn=63276218_4

Mentor and Content Leader Training

As a reminder all CIR schools must have a trained Mentor, ELA content leader,
and math content leader. School systems recently received notification
regarding their Super App funding to support this work.

School systems should use the Mentor and Content L eader Training Vendor
Guide to select an approved training program. The guide has been updated to
include all newly approved programs.

Please contact believeandpepare@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/strong-start-2020/mentor-and-content-leader-approved-provider-list.pdf?sfvrsn=177f9b1f_34
https://www.louisianabelieves.com/docs/default-source/strong-start-2020/mentor-and-content-leader-approved-provider-list.pdf?sfvrsn=177f9b1f_34
mailto:believeandpepare@la.gov

Staffing and Scheduling

School systems may use the Staffing and Scheduling Best Practices Guidance to
assist in making staffing and scheduling decisions aligned to the best practices
below for the 2023-2024 school year.

High-quality core instruction is the foundation.

Effective literacy instruction is central to student success.

Students with unfinished learning and diverse learners need extra instructional
time.

Both core instruction and acceleration must be provided by content strong
staff.

Meeting the various needs of students supports academic achievement.
Access and opportunities should be at the forefront of all these strategies.

Please contact louisianaleaders@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/academics/staffing-and-scheduling-guidance.pdf?sfvrsn=f5776618_20
mailto:louisianaleaders@la.gov

Praxis Exams Adopted

Earlier this month, BESE adopted two new Praxis exams:

e Computer Science (5652), effective 6/1/24, score 149
e Louisiana Elementary Multiple Subjects Exam (7001), effective 6/1/24
o Includes:
m Reading Language Arts (7002) -includes the incorporation of the
Teaching of Reading exam
Mathematics (7003)
Social Studies (7004)
Science (7005)

Please contact certification@la.gov with any questions.
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Certification Simplification

Policy adopted at January BESE simplified certification. New endorsements or
changes to existing endorsements were added to allow an educator to
maintain a single teaching certificate:

e Artist (Art, Creative Writing, Drama, Dance, Music, Theater, Visual Arts)
e Talented (Music, Theater, Visual Arts)
e Librarian (additional options)

Please contact certification@la.gov with questions.
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Certification Status Changes

Certification renewal is based upon effective evaluations in a Louisiana approved
school.

Non-Practicing status:

e Teachers or leaders who are not serving/employed or who are serving in
another state/country

e Educators serving on Educational Leader certificates (EDL) should place their
teaching certificates into non-practicing status

o EDL would be placed into non-practicing while serving on the teaching
certificate

e The requested effective date of non-practicing status should be the last date
of employment in the evaluated role, within the certificate’s validity,no
earlier than August 1, 2012 R




Certification Status Changes

Certification renewal is based upon effective evaluations via Compass.
Operational Role status:

e Teachers who are serving in a public school setting in roles that cannot be
evaluated per student growth measures via Compass

e Operational Role status shall take effect on the first day of employment in a
role that cannot be evaluated per student growth measures

e EDL certificates are not placed into operational role

Accurate experience verification forms must be included with all status change
requests. Requests for Operational Role should include a job description to
determine eligibility. This is now noted on the updated experience verification form
available in the October 2023 published Renewal, Higher, Status change ov'Sln,
application. : :




Reinstatement of Lifetime Certificates

Lifetime certificates lapse for disuse if the educator does not serve as a
teacher for five consecutive years without being regularly employed for at
least one semester, or 90 consecutive days, as a teacher.

Lapsed certificates may be reinstated for a five-year period at the request of
an employing school system.

At least three effective ratings during the five-year reactivation period must
be earned to reinstate lifetime validity.

Please contact certification@la.gov with questions.
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Certification Evaluation Updates

During the 2023 Legislative Session, Act 63 provides for the crediting of
evaluations in a variety of settings towards the maintenance of certification.
Act 63 allows for the use of successful evaluations in the following settings:

e OQOut-of-State (OS)

e In-state nonpublic

e Contracted or third party educators

e Allows for ‘mixing’ of evaluation types

Updates regarding these changes are included in sections 103, 507, and 519 of
the proposed revisions for Bulletin 746 being heard at August BESE.

Please contact certification@la.gov with questions.
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Reminders & Repeats
School Improvements




Level Up: School Improvement Best Practices

Level Up: School Improvement Best Practices training, required for CIR
schools for the 2024-2025 school year, will be delivered at Teacher Leader
Summit 2024.

e The Department will fund TLS registration for a 3-member ILT (principal &
two others) from each CIR school.

e The Division of School Improvement will collect the names of the ILT
members from each CIR school to be registered. Level Up attendees
should not use the regular TLS registration.

e One full day session of Level Up is required and will be pre-loaded for
participants. Participants will be able to register for other TLS sessions
outside of their scheduled Level Up day.

Please contact schoolimprovementdivision@la.gov with questions.
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