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Zoom Meeting Preparation

● Please make sure your phone or computer is muted to minimize background noise. 
○ To do this, hover over the bottom left-hand side of your screen and click “Mute.” 

● Please make sure you have turned off your camera to save bandwidth and prevent any connectivity 
issues.

○ To do this, hover over the bottom left-hand side of your screen and click “Stop Video.”

● Please submit questions during the presentation in the “Chat” function located on the bottom of your 
screen. 

NOTICE: In accordance with the 
Americans with Disabilities Act, if you 
need special assistance at this meeting 
please contact 
ldoecommunications@la.gov. 

mailto:ldoecommunications@la.gov
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Agenda

Topic

Welcome

Introductions

Purpose and Goal

Survey

Questions
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• Gain understanding of the UIR-D label;

• Reduce the number of schools with an out-of-school suspension rate of twice the 
national average;

• Engage with a high impact partner to support teacher/staff professional development;

• Connect with LDOE quarterly to share successes or seek support

Goal
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Managing Schools with Multiple Labels

If a school has these labels: Create a plan for this label:

CIR UIR-A UIR-D CIR

CIR UIR-A CIR

CIR UIR-D CIR

UIR-A UIR-D UIR-A

UIR-D UIR-D
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UIR-D Status

For additional information, contact jennifer.baird@la.gov 

2018-2019 Status 2021-2022 Status 2022-2023 Status

UIR-D On Track to Exit Will exit if school no 

longer meets the 

definition

On Track to Exit Will exit if school no 

longer meets the 

definition

N/A

mailto:jennifer.baird@la.gov
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Urgent Intervention Required-Discipline
Bulletin 111 §907

There are currently 32 schools with a UIR-D ONLY label with 14 on track to exit in 
2022. Visit the School Improvement Library to see the full list.

Out-of-school suspension rate is more than two times the national average for the 
past three years (Two times the national average equals 5.2% for grades Pre-K-4 
and 20.2% for grades 5-12). 

Must have an out-of-school suspension rate that is less than twice the national 
average for two consecutive years to exit UIR-D status.  14 schools are currently 
“On Track to Exit” pending Fall 2022 results (late October/early November).

https://bese.louisiana.gov/policy
https://www.louisianabelieves.com/resources/library/school-improvement
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• Identify/discuss the underlying cause(s) that resulted in the assignment of the 

given URI-Discipline label(s); 

• Identify/discuss the strategy or strategies that are being utilized in addressing 

those underlying causes;

Site Visit Expectations
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We will conduct individual quarterly check-ins for each school system in November 2022, 

February 2023 and June 2023 with school leaders.

Invites will be sent at a later date.

Quarterly Check-Ins 
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Adverse Childhood Experiences (ACEs) Training 

● BESE policy (Bulletin 741 §337) requires at least one hour of annual in-service 
training

● Guidance developed by LDOE for providing ACE’s training

● Visit the Louisiana Child Welfare Training Academy website to set up a virtual 
training
○ Course: Introduction to Trauma-Informed Education

https://www.louisianabelieves.com/schools/student-well-being
https://bese.louisiana.gov/policy
https://www.louisianabelieves.com/docs/default-source/well-being/guidance-for-adverse-childhood-experiences-training.pdf?sfvrsn=3b806218_2
https://moodle.lcwta.org/
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Any Questions??
Dr. Byron Hurst

Deputy Assistant Superintendent Well-Being
Career and College Readiness

byron.hurst@la.gov 

Ms. Rachel Bunch
Director of Well-Being

Career and College Readiness
rachel.bunch@la.gov 

mailto:byron.hurst@la.gov
mailto:rachel.bunch@la.gov

