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a. Project Need:

Project PLUS (Promoting Literacy for Universal Success) is the system of literacy strategies
designed by West Feliciana Parish Schools (WFPS) for its striving readers. WFPS is proposing
the following cluster: Bains Lower Elementary (BLE), PreK-1*': Bains Elementary (BE), 2"-5";
West Feliciana Middle School (WFMS), 6"-8™: and West Feliciana High School (WFHS), 9"
12" In addition, WFPS Family Service Center, located on the campus of BLE, is the home of
Early Head Start (EHS), serving children birth to three, and Head Start (HS), serving three-year-
olds. These four schools, the only schools in the district, plus EHS/HS, form the cluster feeder
system and serve all parish students, including disadvantaged youth, with 53 % qualifying for
Free/Reduced Lunch and 12% identified with disabilities; 1% with limited English proficiency,
and 2% classified Homeless. In addition. EHS/HS serves children most in need, with 100%
qualifying for Free/Reduced Lunch, and 10% with identified developmental delays.

Literacy achievement results: As exhibited in WF Table #1 (section b Project Goals, page 4),
close examination of subgroup performance over the last four years in the cluster schools reveals
that achievement results (for students from economically disadvantaged backgrounds and those
challenged by disabilities) decrease as students progress to higher grades and do not match the
learning outcomes for the student population as a whole. Although there is evidence of increased
student achievement within each school in progressive years, the overall decrease across grades
is alarming. At Bains Elementary, the number of economically disadvantaged students who are
proficient in literacy achievement on Tier I testing has trended from 77.1% (86.4% - all students)
in 2008-09 up to 82.9% (88.9% - all students) in 2011-12. There is a gradual decline for these
students at middle school (as compared to elementary scores) with results trending from 63.4%
(77.1% for all) in 2008-09 up to 73.3% (83.6% for all) in 2011-12. By the time students reach

the high school level, in the absence of focused reading intervention, the scores further decline
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(as compared to elementary and middle school): 69.4% proficient on iLEAP/GEE (77.9% - all
students) in 2008-09 to 50.7% (71.1% for all) in 2010-11. On English II EOC, scores range from
50.9% proficient: good and excellent (63.0% for all students) in 2008-09 up to 55.1% (73.4% for
all) in 2011-12. For students with disabilities, the longitudinal data is even more pronounced.
At Bains Elementary, the number of students with disabilities who are proficient in literacy
achievement on Tier | testing has trended from 64.7% (86.4% - all students) in 2008-09 up to
70.3% (88.9% - all students) in 2011-12. There is a decline for students with disabilities at
WFMS (compared to elementary averages) as the scores have trended from 29.5% (77.1% for
all) in 2008-09 up to 61.9% (83.6% for all) in 2011-12. By the time students reach the high
school level, in the absence of focused reading intervention, the scores further decline: 37.5%
proficient on iLEAP/GEE (77.9% for all students) in 2008-09 up to 55.6% (71.1% for all) in
2010-11. On English II EOC, scores range from 16.7% proficient: good and excellent (63.0%
for all students) in 2008-09 up to 33.3% (73.4% for all) in 2011-12. This declining pattern of
growth, as students move to higher grade levels, is largely due to the lack of consistent, targeted,
and focused interventions based on benchmark and progress monitoring results, which Project
PLUS would provide.

Number of students moving from one feeder school to the next: As seen in Appendix B,
Table 4, almost 100% of children in cluster schools have attended the previous feeder school,
with students moving as a cohort from one grade to the next.

Plans to expand the project in 2014-2015 as illustrated in Appendix A, Table 2: All students,
especially those from disadvantaged populations and those challenged by disabilities, will benefit
from PLUS every year as the goal is for all children to achieve at their highest level of literacy.

With only four district schools, an additional population will be targeted in Year 2, rather than an

2
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additional site. The second year, pregnant and parenting students will be targeted to address the
unique challenges they face as both students and first-time parents. Interventions will include
events targeting male involvement, female graduation rates, and literacy needs of their children.
b. Project Goals:

With the advent of Common Core State Standards (CCSS), there is urgency in providing
additional resources for disadvantaged students to support them in addressing the rigorous
requirements of Common Core. In keeping with the premise of Louisiana Believes, the project
will ensure teachers, who have the greatest impact on individual student achievement, will have
the tools they need to set goals for their students, plan instruction, and collaborate with other
teachers to achieve these rigorous goals.

Based on data from state assessments and data trend analysis, the following have been identified
(with input from stakeholders) as Project Goals. These project goals directly mirror district
performance goals for 2013-2015, as the ability to read, write, and communicate are fundamental
to academic achievement. All subject areas, as well as co-curricular activities, are addressed
because literacy skills should be infused across the curriculum to ensure success in the classroom
and in life beyond its walls. These goals are measurable, time bound, and ambitious, with high
expectations considering baseline data. Statewide testing results received and analyzed in May-

June 2014 and May-June 2015 will be used to measure attainment of Project Goals.

West Feliciana PLUS Project Goals/District Performance Goals — WF Table #1

To be accomplished by June 2015

Overarching Objective: Close the gap as disadvantaged students move to higher grades by
increasing the literacy average of each disadvantaged subgroup by 6 percentage points.
Objective 1:1 - 80% of preschoolers will enter Kindergarten ready to learn.

Objective 1:2 - 82% of 3" - 8" graders will be proficient in ELA and math.

Objective 1:3 - 70% of 3" 8th graders will be proficient in all core subjects.

Objective 1:4 - 78% of 3" - 8" graders will be proficient in science and social studies.
Objective 1:5 - 85% of students will reach 4™ grade on time.

Objective 1:6 - 80% of students will reach 8" grade on time.
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Objective 1:7 - 80% of students will graduate on time, college and career ready.

Objective 1:8 - 50% of students will score a minimum of 15 on 8" grade Explore, 17 on 9"
grade Explore, 19 on 10" grade PLAN, and 19 on the ACT (11" and 12" grades).

Objective 1:9 - 75% of students in grades 6-12 will participate in co-curricular activities.
Objective 1:10 - 90% of students will perform at a proficient level in non-tested subjects,
e.g., physical education, fine arts. and other electives/exploratories.

As discussed in Section a above and evidenced by the data in WF Table #2 below, data trends
reveal significant gaps between the literacy achievement results for students from disadvantaged
backgrounds and students with disabilities and the results for all students. Although students
within each subgroup make meaningful academic progress from one year to the next, the
achievement gap between disadvantaged students and all students widens across grade levels as
students move from one grade and school to the next, and the gap grows from significant to
disturbing when students reach West Feliciana High School. In terms of gap analysis, the
major reason is attributed to the absence of targeted reading intervention as students leave Bains
Elementary and move through WFMS and WFHS. With strong reading intervention and well-
defined RTI in place at the elementary level, disadvantaged students have support in addressing
high academic expectations. Due to the lack of funding, at this time there is limited reading
intervention available at WFEMS and WFHS. In addition, there is a local need to take a more
uniform approach to reading intervention at every level and move from the utilization of multiple

intervention programs to fewer approaches that can be implemented with fidelity.

Literacy Achievement Results: Percent Proficient — WF Table #2

08-09 | 09-10 | 10-11 | 11-12

Bains 86.4 84.0 87.3 88.9 All Students

(iLEAP. LEAP) | 77.1 122 82.4 | 829 Economically Disadvantaged

64.7 58.9 54.0 70.3 Disabilities

WFEMS 77l 80.8 79.5 83.6 All Students

(ILEAP, LEAP) | 63.4 69.3 68.8 73.3 Economically Disadvantaged

29.5 47.2 42.5 61.9 Disabilities

WFHS 77.9 74.6 71.1 - All Students

(iLEAP, GEE) | 694 65.2 50.7 - Economically Disadvantaged

37.5 33.3 35.6 - Disabilities
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WFHS 63.0 |73.9 72.8 734 All Students

English Il EOC | 50.9 63.0 48.3 55.1 Economically Disadvantaged

16.7 |0.0 14.3 33.3 Disabilities

To address the literacy achievement gap between disadvantaged learners and all students, the
components of Project PLUS are designed to have maximum impact on individual literacy
achievement by providing targeted reading intervention and relevant professional development
to increase the average of each disadvantaged subgroup by 6 percentage points within two years.
¢. Project Design:

The District Literacy Leadership (DLL) Team (composed of teachers, administrators, students,
and parents) conducted a needs assessment to guide the creation and implementation of the
PLUS project design. Achievement data (See Appendix B, Table 3A), subgroup achievement
data (WF Table #2, page 4), observational data, and Literacy Capacity Survey results generated
information to select goals for the project and to design clearly defined system components. The
DLL determined that students who qualify for free/reduced lunch and those challenged by
disabilities would receive the greatest benefit from a system of strategic literacy strategies.
System components, based on the Louisiana Critical Goals and the literacy needs of
disadvantaged students, were selected. This system of literacy strategies will be built around
School and Teacher Collaboration, a Focus Area of the Classroom Support Toolbox. School.
teacher, and principal collaboration through Dr. Richard Dufour’s model of Professional
Learning Communities (PLCs) is critical to improve district capacity to provide students the
strategic intervention they will need to address CCSS requirements, to lessen the literacy
achievement gap evident in district trend data, and to improve student learning across all
subjects. In terms of lessons learned, there is a need for collaboration across schools, especially

in transition years. Active collaboration among teachers within each grade, each school, and
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across the district will enable interventionists, teachers, leaders, and Integration Specialists to do
the following: use the PLC protocol to analyze data and examine student work; make accurate,
informed instructional decisions based on progress monitoring; and create a seamless vertical
reading intervention program. Teachers will learn how to use resources such as the Classroom
Support Toolbox and the expertise of their school’s Teacher Leader and Literacy Integration
Specialist. (Specific responsibilities for Louisiana Teacher Leaders are detailed in WF Table #6.)
Extensive professional development (led by Beverly Grant, Bridget Plauche, and Zanovia Curtis)
will support components of the literacy system. Quarterly surveys of instructional staff and
leaders, as well as data generated in walk-throughs, learning walks, and formal observations, will
measure the effectiveness of professional learning. (Professional development centered on
content aligned with CCSS and Compass are detailed in WF Table #5.) WFPS believes strongly
in the Compass observation/accountability model, and continues to improve its ability to use it
to provide constructive feedback for the professional growth of educators. This focus area serves
as a strategic basis for PLUS in improving student learning by increasing educator capacity.

The vital role of the teacher in the academic achievement of students and the importance of
professional learning in each teacher’s growth has led the district to explore the TAP Model for
possible implementation. Its four Elements of Success (multiple career paths, ongoing applied
professional growth, instructionally focused accountability, and performance-based
compensation) would align well with an effective program for striving readers and merit careful
consideration by the district.

WEFPS currently exhibits the following strengths/weaknesses relative to the proposed system:

Current Strengths and Weakness Relative to the Proposed System — WF Table #3

1. Strength: Teachers at each school collaborate within grade/team level PLCs on a regular basis
using Dufour’s PLC Protocol, led by teachers at each grade/team/subject level, with guidance from
the Instructional Coach. Principals meet monthly to collaborate.

Weakness: The actual time protected for collaboration varies from school to school; there is also a
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need for more vertical collaboration across grades and schools, led by Literacy Integration
Specialists. There is a need for focused collaboration around literacy topics, led by Project Director.

2. Strength: There is an effort at each school to include literacy strategies in all subjects.

Weakness: There is the need for a strategic plan to ensure that this happens on a consistent basis, as
documented in lesson plans and confirmed/documented in walk-through observations.

3. Strength: Kindergarten and 1st grade teachers have fully implemented Common Core: other grades
are working toward alignment, following the state’s transitional curricular recommendations.
Compass has been embraced by district teachers and leaders.

Weakness: Full transition to Common Core will be implemented according to LDOE guidelines.
There is a need to complete the alignment of instructional strategies with Compass.

4. Strength: Progress monitoring is conducted using DIBELS Next, Edusoft, Scantron, Eagle, and
Tier 1 assessment results. Teachers use classroom observations and assessments to guide instruction
and make intervention decisions.

Weakness: There is a need to analyze data across grades/schools, to provide consistent reading
intervention in middle/high schools, and consolidate intervention in elementary schools for fidelity.

5. Strength: Current funding allows for after-school remediation for 4th and 8th grade students and
high school students identified as “at risk™ for success on high stakes testing.

Weakness: Extended day literacy remediation/enrichment opportunities for all grades are not
available due to funding constraints.

6. Strength: Current funding allows for summer remediation for 4th and 8th grade students and high
school students who are not successful on statewide high stakes testing.

Weakness: Summer literacy remediation/enrichment opportunities for all grades are not available
due to funding constraints. Regression is common during the summer.

7. Strength: Teachers individualize instruction based on student ability, interests, and learning styles.

Weakness: A formalized approach, such as UDL, would strengthen teachers’ ability to further
differentiate instruction to improve student learning.

8. Strength: Data meetings, led by the Information Systems Analyst, occur at each school. Teachers
and leaders analyze data in weekly PLCs.

Weakness: A district data warchouse would provide a framework to track individual student data
across grade levels. birth-12th grade and help teachers to prescribe targeted intervention for students.

9. Strength: A strong Family Literacy program is in place in Early Head Start and Head Start with
weekly parenting classes. GED instruction, and literacy activities.

Weakness: Formalized interactive literacy activities/events, supported by relevant professional
development and support from the Bains Lower Elementary Literacy Integration Specialist, would
strengthen the program, further extending literacy into the home and community.

10. Strength: The district uses summative assessment results extensively to guide instruction and
evaluate practices. Results are shared with stakeholders through digital and written platforms.

Weakness: There is a need to continue to creatively investigate methods to improve communication
with families of both disadvantaged students and students with disabilities.

I 1. Strength: The district has dedicated eight days for professional development.

Weakness: In the absence of funding, the district has been limited to professional development
delivered by district emplovees.

The chart below describes components of the West Feliciana System of Literacy Strategies for

disadvantaged learners (relative to the identified strengths and weaknesses of the system).
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SRCL District Literacy System - Project Design Framework, West Feliciana Table #4

1. Provide time for teacher collaboration at cluster schools, led by Literacy Integration Specialists,
with input from Teacher Leader representative. Provide time for principals of cluster schools to
collaborate with each other, led by the Project Director.

2. Ensure that literacy (reading, writing, listening, and speaking) is a consistent. planned part of all
subject areas district-wide, throughout the day. with support from Literacy Integration Specialists.

3. Align curriculum with CCSS and instructional strategies with Compass district-wide.

4. Use individual data to provide/monitor/adjust targeted literacy instruction across the curriculum,
providing tiered reading intervention district-wide, using classroom teachers and Reading
Interventionists, expanding Wilson Language/Fundations at Bains Lower and Bains Elementary,
and implementing Scholastic Read 180 at WFMS and WFHS.

5. Design and implement an extended day literacy program to increase instruction for targeted
students.

6. Design and implement a summer literacy remediation/enrichment program to assist students in
meeting the challenges of Common Core.

7. Utilize UDL principles to engage and meet the needs of all learners, targeting disadvantaged
populations.

8. Create a district-wide assessment clearinghouse in the student information system to track
individual student progress from birth through 12th grade.

9. Expand Family Literacy into the community, targeting pockets of poverty, by designing and
implementing family literacy activities. such as Literacy Backpacks and working with BLE LIS.
10. Use summative assessment results to evaluate effectiveness of instruction and programs and
share with stakeholders.

11. Job-Embedded Professional Development in the following areas:
a. Infusing literacy across the curriculum in all subjects
b. Aligning curriculum/instructional practices with CCSS and Compass
c. Establishing a protocol for the PLC process in all cluster schools
d. Utilizing the Classroom Support Toolbox. led by Teacher Leaders at each cluster school site
e. Using effective reading intervention strategies in the general classroom
f. Using timely data to inform instruction/interventions, professional learning. improvement

g. Utilizing Universal Design for Learning (UDL) to individualize literacy learning
for targeted students

h. Implementing a comprehensive Response to Intervention (RTI) program, birth-12" grade

The district will evaluate its progress in improving literacy achievement for all children by
regularly examining formative and summative assessment results (TELD-3, DSC, DIBELS Next,
Edusoft, Scantron, iSTEEP, iLEAP, LEAP, EOC, cohort rates) as they pertain to project
design/district performance goals, using formative/summative data as indicators of attainment.
The framework for implementing the components of the PLUS system will consist of the

Project Director-Joyce Edwards, 4 Literacy Integration Specialists-to be hired, and 7 Reading
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Interventionists-Catherine Landry, Holly Shoemake, Lorraine Beckham, Barbara Varnado
(funded by Title 1), and 3 to be hired. The framework will also include collaboration and
professional development from Teacher Leaders Lynn Bowman, Linda Stovall, Willita Butler,
Jodi Lemoine, and Sharon Necaise; Instructional Coach Zanovia Curtis; Principals Raquel
Square, Abby Cochran, Ben Necaise, and Jim Carroll; Supervisors Al Lemoine, Bridget Plauche,
Carolyn Lee, Beverly Grant, Helen Davis, Jerome Matherne, and Information Systems Analyst
Steven Comfort. Specific responsibilities are detailed in WF Table #5, as well as
implementation and completion timelines in WF Table #6, in the Project Management Section d.
In accordance with the Tools for Integrating Education Funds, WFPS will leverage existing
funding sources to maximize instruction for its students through the PLUS system. Early Head
Start-$486,565: Salaries-$327.199. Benefits-$135.481, Professional Services/TA-$12,640.
Supplies-$11,245; Head Start-$337,810: Salaries-$229.495, Benefits-$86,771, Professional
Services/TA-$10,743, Supplies-$10,801; IDEA Preschool-$9,024: Professional Services-
$9.024: General Fund Universal PreK-$621,638: Salaries-$502.380, Benefits-$119,258,
Supplies-$21,074; 8(g)-$80,118: Salaries-$59.992, Benefits-$15,572, Supplies-$4555; will

provide instruction for birth-4 years. IDEA B Regular-$437,194: Salaries-$225,754, Benefits-

$64.863, Professional Services/TA-$95,179, Supplies-$51,398 will help provide instruction for

students with disabilities. Title 1-§374,244: Salaries-$241.424. Benefits-$88.625. Professional

Services/TA-$4.266, Supplies-$39,929 will help provide reading intervention for struggling

readers. Title 11-$98,271: Salaries-$97,103, Benefits-$1,168; will help provide professional

development. General Fund dollars have also been used to secure a broad array of technology at
all schools, providing much of the technology needed in PLUS for engaging students to improve

learner outcomes. Additional district resources will be leveraged to continue offering additional
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support to students from disadvantaged populations, as district service providers (social workers,

school counselors, speech-language pathologists, school psychologists, and an infant/toddler

mental health specialist) will work with students and families.

d. Project Management Plan:

To successfully implement the PLUS program, the following milestones will be achieved:

Timeline PLUS Steps and Milestones, WF Table #5 Designated Leader
July 2013 | Professional Learning for Core teachers in CCSS Joyce Edwards
8/8/2013 District-wide PD: RTI Works. Dr. John McCook Bridget Plauche
8/9/2013 School Level PD: Classroom Support Toolbox Teacher Leaders
Aug. 2013 | Align Curriculum with CCSS and instructional strategies Al Lemoine
Nov. 2013 | with Compass district-wide and progress monitoring by Beverly Grant
Feb. 2014 | timeline Principals
Apr. 2014 Zanovia Curtis
Aug. 2013- | School Level PD: Providing effective reading intervention | Lit. Int. Specialists
May 2014 | strategies in the general classroom (in PLCs)
Aug. 2013- | Provide strategic tiered reading intervention for targeted | Joyce Edwards
May 2014 | students district-wide, using a formalized, comprehensive Principals
program: Wilson Language/Fundations. Read 180 Rdg. Interventionists
Aug. 2013- | Provide time for teacher collaboration at cluster schools, Joyce Edwards
May 2014 | using Dr. Richard Dufour’s formalized PLC protocol Lit. Int. Specialists
Teacher Leaders
Zanovia Curtis
Aug. 2013- | Ensure that reading, writing, listening, speaking is Principals
May 2014 | consistent part of all subjects district-wide Lit. Int. Specialists
Sept. 2013- | Design and implement and an extended day literacy Joyce Edwards
Mar. 2014 | program to increase instruction for targeted students
9/16/2013 | Expand Family Literacy by designing/implementing Bridget Plauche
activities, ie. Literacy Backpacks for PreK and Head Start
9/18/2013 | District-wide PD: 20 Literacy Strategies that Engage the Carolyn Lee
Brain, Dr. Marcia Tate
9/23/2013 | Bains Lower PD: Follow-up collaboration-McCook, Tate Raquel Square
9/24/2013 | Bains PD: Follow-up collaboration-McCook, Tate Abby Cochran
9/26/2013 | WEMS PD: Follow-up collaboration-McCook, Tate Ben Necaise
9/30/2013 | WFHS PD: Follow-up collaboration-McCook. Tate Jim Carroll
10/1/2013 | Create a district-wide assessment clearinghouse to track Jerome Matherne
individual student progress. birth — 12" grade Helen Davis
1/6/2014 District-wide PD: Utilizing UDL to differentiate instruction | Zanovia Curtis
5/27/2014- | Implement a summer remediation/enrichment literacy Joyce Edwards
6/23/2014 | program to assist students in addressing CCSS
Aug. 2013 | Use formative/summative assessment to guide instruction Supt. Hollis Milton
May 2014 | and evaluate practices; share assessment results with Steven Comfort

stakeholders.

Principals

10
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The following personnel are responsible for completion of key tasks. The resumes of key

personnel are included in Appendix F.

Kev Personnel

Framework Key Tasks for PLUS System, — WF Table #6

Project Director
(see names in
narrative section c)

Lead principal collaboration; coordinate/monitor PLUS project system
components, ensuring project fidelity and adherence to timelines; monitor and
collaborate daily with Literacy Integration Specialists; facilitate data teams.

Literacy
Integration
Specialists (LIS)

Lead teacher collaboration; coordinate/monitor focused reading intervention at
each cluster school: model literacy strategies for teachers and interventionists;
monitor reading interventionists; disaggregate literacy achievement data.

Reading
Interventionists
(RI)

Deliver focused reading intervention (Wilson Language and Fundations, Read
180) to students who exhibit need; model literacy strategies for classroom and
special education support teachers; maintain data records; share progress with
families and appropriate stakeholders.

Teacher Leaders

Communicate with other teachers, providing professional development on
CCSS shifts and the use of the Teacher Toolbox and other resources;
collaborate with PLCs at each grade level.

Instructional

Provide professional development/modeling in the following areas: PLCs,

Coach Compass, Common Core. Observe and provide feedback to teachers, as needed.

Principals Collaborate with key personnel regarding all phases of the program as the
instructional leaders of their respective schools.

District Collaborate with key personnel to support all phases of the program,

Supervisors monitoring for fidelity and effectiveness, leading design enhancement if
deemed necessary through progress monitoring.

Information Guide gathering of student progress data; collaborate regarding program

Systems Analyst

effectiveness: conduct collaborative data meetings with teachers, Teacher
Leaders, and other Key Personnel.

Teachers

Collaborate across grades and schools, implementing the program design with
fidelity; provide intervention; infuse literacy across the curriculum, horizontally
and vertically: differentiate instruction based on literacy needs of all learners.

Students

Embrace the more rigorous expectations of CCSS; set personal literacy goals
with teacher based on baseline data; take responsibility in classroom activities
as guided by Compass expectations.

Families

Collaborate with teacher and interventionists; interact in a positive school-
home relationship; provide support for their children’s literacy efforts.

The school district has strong collaborative relationships and formal written agreements with the

LSU Ag Center; West Feliciana Parish Hospital; Capital Area Human Services District; Early

Steps; United Way: Department of Children and Family Services; and West Feliciana Parish

Library. These agencies provide teacher and principal collaboration, professional development,

and literacy experiences to encourage literacy growth in children and families.
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e. Project Budget:

All budgeted expenses are detailed in Appendix D, Budget Spreadsheet. They align with the
project plan and with the focus area of School and Teacher Collaboration. in that program funds
will be utilized to help provide more formalized collaboration at all cluster school sites. The detailed
budget focuses on resources, personnel, and materials that are indicated by PLUS program goals.
PLUS is designed to ensure that all schools within the feeder cluster receive the allocated percent
of funds (15% for birth-five; 40% for K-5th; 20% for MS; 20% for HS); central office
bookkeepers will set up a prescribed system with separate fund numbers to maintain equitable
distribution. A ledger system will be used to track expenditures on a daily, weekly, and monthly
basis and to ensure that funds are strictly allocated according to the 15, 40, 20, 20 requirement.
WEFPS Supervisor of Finance and the Project Director will conduct monthly financial reviews to
ensure that expenditures are within budget and aligned to program goals.

Key Personnel will design a 3-year sustainability plan to address the declining percentages for
salaries and benefits over succeeding years. Expenditures deemed vital to continuation of the
program will remain a priority when planning the next year’s budget. WFPS is committed to
leveraging General Fund as well as federal and state dollars to continue to build literacy capacity
across the district and sustain system components. See section ¢ Project Design. page 9 for specific
district funds already designated to implement and achieve project goals.

Nobel Peace Prize winner Kofi Annan states that “literacy is the road to human progress and the
means through which every man, woman, and child can realize his or her full potential.” Project
PLUS seeks to promote literacy and provide a circle of learning and growing for disadvantaged

students throughout the school system and the entire community in West Feliciana Parish.

PLUS ~ Promoting Literacy for Universal Success
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APPENDIX A: Lea Proposed Feeder Schools/Sites
Number of Students and Contact Information



DEPARTMENT of

EDUCATION

APPENDIX A: LEA PROPOSED FEEDER SCHOOLS/SITES
Number of Students and Contact Information

LEA Name: West Feliciana Parish Schools

SUPERINTENDENT

NON-PROFIT EARLY CHILDHOOD SITES
(childcare or Head Start) or Schools with PreK classes

Name: Hollis G. Milton

1. Early Head Start

2. Head Start

Office Phone: 225-635-3891

Age Span: 6 weeks-age 3

Age Span: 3 year olds

Other Phone:

Number of Four-Year-Olds: 0

Number of Four-Year-Olds: 0

E-mail: miltonh@wfpsb.org

Number of Three-Year-Olds: 0

Number of Three-Year-Olds: 51

LEA SRCL CONTACT PERSON

Number of Children Ages 0-2: 44

Number of Children Ages 0-2: 0

Name: Joyce Edwards

Director: Bridget Plauche

Director: Bridget Plauche

Position: Elementary Supervisor

Phone: 225-635-5299

Phone: 225-635-5299

Phone: 225-635-3891

Email: plaucheb@wfpsb.org

Email: plaucheb@wfpsb.org

E-mail: edwardsj@wfpsb.org

Address: P.O. Box 2820

Address: P.O. Box 2820

LEA MAILING ADDRESS:

City: St. Francisville| ZIP: 70775

City: St. Francisville| 2IP: 70775

West Feliciana Parish Schools

3

4,

P.O. Box 1910

Age Span:

Age Span:

St. Francisville, LA 70775

Number of Four-Year-QOlds:

Number of Four-Year-Olds:

Number of Three-Year-Olds:

Number of Three-Year-Olds:

Number of Children Ages 0-2:

Number of Children Ages 0-2:

Director: Director:

Phone: Phone:

Email: Email:

Address: Address:

City: ZIP: City: ZIP:

ELEMENTARY, MIDDLE, AND HIGH SCHOOL SITES

Elementary: Bains Lower Elementary School

Grades: PreK-1st| # of Students*: 402

Principal: Raquel Square

Phone: 225-635-4696

Address: P.O. Box 2130

Email: squarer@wfpsb.org City: St. Francisvilie, LA ZIp 70775
Elementary: Bains Elementary

Grades: 2nd-5th| # of Students*: 607 | Principal: Abby Cochran

Phone: 225-635-3272 Address: P.O. Box 1940

Email: cochrana@wfpsb.org City: St. Francisville, LA ZIP 70775
Middle: West Feliciana Middle School

Grades: l#of Students*: 520 Principal: Ben Necaise

Phone: 225-635-3898 Address: P.O. Box 690

Email: necaiseb@wfpsb.org city: St. Francisville, LA ZIp 70775
High: West Feliciana High School

Grades: 9th—12th| # of Students*: 580 Principal: Jim Carroll

Phone: 225-635-4561 Address: P. O. Box 580

Email: carrollj@wfpsb.org City: St. Francisville, LA Zip 70775

Pregnant and parenting students

Proposed expansion school(s) or population(s) for Year 2:

* Pre-school/PreK children should only be included in the Non-Profit Early Childhood Sites section. Do not include with the
elementary, middle, or high school counts.
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APPENDIX C: Job Descriptions and
Resumes of Key Personnel



Louisiana Believes — Striving Readers
*District Project Director Job Description

Education/Certification:

Valid Louisiana teaching certificate
Master’s degree and five years of professional experience
Reading specialist certification preferred OR will attain through project

Knowledge/Skills:

Demonstrated prior success in improving student achievement

Possess exceptional organization skills and ability to implement/maintain project objectives and
timelines

Possess exemplary inter-personal skills and the ability to work with diverse stakeholders
Demonstrated ability to build capacity in teamwork and establish collegial relationships
Knowledge and expertise in instruction and intervention strategies to increase literacy and language
development across multiple grade levels

Ability to interpret and use student assessment data to inform instruction

Knowledge and expertise in Louisiana’s Response to Intervention (three-tier) model

Ability to conduct presentations and job-embedded professional development

Knowledge and expertise in working collaboratively with teachers and staff to improve practice
Ability to promote student motivation and engagement in learning

Knowledge and expertise in classroom management

Knowledge of assistive and other technologics to facilitate instruction and monitor student progress
Knowledge of the principles of Universal Design for Learning to support diverse learning needs

Major Responsibilities:

Coordinate PLUS program across school sites and provide continuous updates to principals and
district administrators

Monitor steps of implementation as well as budgetary status to maintain the integrity of the program
Coordinate and facilitate monthly meetings with administrators, integration specialists, and
interventionists to ensure continuous alignment of literacy efforts

Assist with administering screening and progress monitoring assessments

Work collaboratively with the LEA contact person to ensure that PLUS is implemented with fidelity
Lead grade-level, vertical, and/or departmental teams in analyzing assessment data and student work
to develop plans for improving literacy

Assist staff with implementing challenging and rigorous curriculum aligned with the common core
state standards and/or early learning guidelines

Assist staff with using data to determine appropriate intervention and instructional support

Assist staff in developing instruction designed to improve students’ literacy and language skills,
including writing, speaking, and listening

Assist school/site administrator and integration specialists with integration and coordination of
policies, practices, and funding across federal, state and local programs

Gather data, compile information, and prepare reports to share with district literacy coordinator,
coordinators of non-profit partnerships, and LDOE literacy staff on program implementation and
progress toward achieving literacy goals

Maintain a weekly activity log to document and reflect on accomplishments

Maintain a high level of professionalism and contidentiality



Louisiana Believes — Striving Readers
“School-based Literacy Integration Specialist Job Description

Education/Certification:

L

Valid Louisiana teaching certificate

Master’s degree and three years of professional experience OR Bachelor’s degree and five years of
professional experience

Reading specialist certification preferred OR will attain through project

Knowledge/Skills:

Demonstrated prior success in improving student achievement

Knowledge and expertise in instruction and intervention strategies to increase literacy and language
development

Ability to interpret and use student assessment data to inform instruction

Knowledge and expertise in Louisiana’s Response to Intervention (three-tier) model

Ability to conduct presentations and job-embedded professional development

Knowledge and expertise in working collaboratively with teachers and staff to improve practice
Ability to promote student motivation and engagement in learning

Knowledge and expertise in classroom management

Knowledge of assistive and other technologies to facilitate instruction and monitor student progress
Knowledge of the principles of Universal Design for Learning to support diverse learning needs

Major Responsibilities:

Assist with administering screening and progress monitoring assessments

Lead grade-level, vertical, and/or departmental teams in analyzing assessment data and student work
to develop plans for improving literacy

Assist staff with planning and delivery of literacy strategies in all subjects and throughout the day
Assist staff with implementing challenging and rigorous curriculum aligned with the common core
state standards and/or early learning guidelines

Provide on-going support for staff by teaching, observing, and modeling the use of appropriate
literacy strategies in all subjects

Provide timely feedback to staff during post-observation conferences on lesson effectiveness

Assist staff with using data to determine appropriate intervention and instructional support

Assist staff in developing instruction designed to improve students’ literacy and language skills,
including writing, speaking, and listening

Assist school/site administrator with integration and coordination of policies, practices, and funding
across federal, state and local programs

Keep school/site administrator informed of and involved in all literacy improvement efforts

Meet at least monthly with the district literacy leader, non-profit early childhood education director,
non-profit community-based agency liaison, and other literacy integration specialists to ensure
continuous alignment of literacy efforts

Gather data, compile information, and prepare reports to share with district literacy coordinator,
coordinators of non-profit partnerships, and LDOE literacy staff on program implementation and
progress toward achieving literacy goals

Maintain a weekly activity log to document and reflect on accomplishments

Maintain a high level of professionalism and confidentiality



Revised 04/2013

JOB DESCRIPTION

JOB TITLE: Reading Interventionist

QUALIFICATIONS: B.A. Degree, B.S. Degree, Louisiana Teaching Certificate, Literacy Training

REPORTS TO: Principals and Supervisors
JOB DUTIES AND RESPONSIBILITIES:

Administer age-appropriate reading assessments three times per year

Provide intervention to at-risk students throughout the school day.

Assist with the preparation of DIBELS Next, iSTEEP information to be sent to the State Department

Provide benchmark testing support to teachers

Attend required monthly collaboration meetings with the District Project Director and the Literacy

Integration Specialists to report progress in implementation of PLUS with fidelity

In conjunction with teachers, monitor effectiveness of interventions using assessment results

Collect data for progress monitoring

Participate in grade/team/subject level collaboration meetings

Collaborate with teachers in the six components of effective reading instruction — phonemic awareness,

phonics, fluency, vocabulary, comprehension (oral language and listening comprehension), and writing.

10. Collaborate with the Literacy Integration Specialist weekly to examine data and coordinate intervention for
individual students

11. Attend in-services and training provided by the state and share information and strategies learned with
teachers, administrators, and supervisors

12. Maintain a high degree of professionalism

13. Maintain a high degree of confidentiality

14. Model lessons in the components of effective reading instruction upon request by the teacher or principal.

15. Perform other duties as assigned by the principal, supervisors, or Project Director.

o IR e

o0 Y

TERMS OF EMPLOYMENT:  As set by the West Feliciana Parish School Board and applicable by law

EVALUATION: Evaluation shall be conducted in accordance with procedures established by the West Feliciana
Parish School Board.

Approved By: Date:

Reviewed and Agreed By: Date:

Roading Intermisntinnict P_l4



APPENDIX F NAME OF KEY PERSONNEL 1.LEA West Feliciana Pari

PROFILE

Paragraph briefly describing career highlights beginning with current position
James B. Carroll, Principal of West Feliciana High School since March 15th of 2011. | was a teacher
of Geometry and Algebra 2 at West Feliciana High School for five years and Algebra 1, Advanced
Mathematics and Calculus at Baker High School for three years. | was named Teacher of the Year
2008-09 at West Feliciana High School and 2005-06 at Baker High School. While teaching
mathematics at West Feliciana High, | worked as Technology Facilitator helping teachers integrate
technology into their instruction.

AREAS OF EXPERTISE

List areas of special skills and training
Technology Savvy - Experienced with PowerTeacher, OnCourse, Moodle, Microsoft Office Suite,
Microsoft Project, AutoCAD, ArcView Geographic Information Systems, and Oracle Structured Query
Language (SQL & PLSQL)
Experienced Manager - 22 years as an Military Officer including Multi-million dollar Program
Management, Operations Management, Human Resource Management, and Operational Risk
Management

EDUCATION

Degree Earned Area of Study, University/College attended, Year degree was attained

Masters Educational Leadership, American College of Education, 2011
Masters Aeronautical Science, Embry Riddle Aeronautical University, 1994

Bachelors Engineering Design Technology, Louisiana State University, 1980

CERTIFICATIONS
List areas of certification
Educational Leadership

Mathematics, Grades 6-12

EMPLOYMENT HISTORY

2011-Present  principal West Feliciana High Saint Francisville, LA
2010-2011 Assistant Administrator West Feliciana High Saint Francisville, LA
2006-2010 Math Teacher West Feliciana High Saint Francisville, LA
2003-2006 Math Teacher Baker High Baker, LA
1981-2003 Commisioned Officer  United States Air Force



PO. Box 2884, St. Francisville, Louisiana 70775

(225) 721-3171

Education +30 Administration and Supervision
Southern University, Baton Rouge, Louisiana, May 2008

Masters of Curriculum and Instruction
University of Louisiana at Lafayette, Lafayette, Louisiana, July 2000

Elementary Education Certification
University of Southwestern Louisiana, Lafayette, Louisiana, May 1998

Bachelor of Arts, Interpersonal and Public Communication
University of Southwestern Louisiana, Lafayette, Louisiana, May 1993

Work Experience  Bains Elementary - St. Francisville, Louisiana

Principal
July 2012 to present

* Responsible for instructional leadership and school operations

* Observe and evaluate classroom teachers on regular basis
* Vigilant in disseminateing information to teachers, students, parents, and comniunity

West Feliciana High School - St. Francisville, Louisiana

Assistant Principal
July 2010 to July 2012

* Responsible for grade reporting, discipline, and communication
¢ Observe and evaluate classroom teachers on regular basis
* Vigilant in disseminateing informarion to teachers, students, parents, and community

West Feliciana Middle School - St. Francisville, Louisiana
8th Grade Teacher of Language Arts
Augaust 2008 to July 2010
Summer School Coordinator
June 2006 to present
* Worked closely with administrators to achieve successful integration of multiple program goals and initiatives

8th Grade Teacher of Science
Aungust 2006 to July 2008

6th Grade Teacher of Social Studies & Language Arts
August 2002 to May 2006



St. Francisville United Methodist Church - St. Francisville, Louisiana

Youth Director
August 2005 ro February 2008

* Created and led weekly Bible lessons for Jr. High & Senior High and organized mission work

Vermilion Parish School Board - Abbeville, Louisiana

Art and Publications Teacher
June 1998 to June 2002

* High school instructor for Art I, 1L, 111 and IV and yearbook advisor

Self-Contained Special Education Teacher
August 1997 to May 1998

* Instructed and assessed students' progress in order to meet their individual goals

Adapted Physical Education Teacher
August 1996 to May 1997

* Developed individual skills programs to meet the physical, recreational and leisure needs of each student

Physical Education Teacher
October 1995 to May 1996

West Feliciana School Board - St. Francisville, Louisiana

Speech/Drama Teacher
January 1995 to May 1995

Civic Involvment! ¢ Member of St. Francisville Town Council (June 2006 - Present) 7
Community * Board member of the West Feliciana Council On Aging (2007 - Present)
Service * Member of St. Francisville Women's Service League (2002 - Present)

* Board member of the West Feliciana Parish Parks and RecreationCommission (2007 - Present)
* Chairman of the St. Francisville United Methodist Church Missions Commirtee (2008-Present)
* Board member of the St. Francisville Chamber of Commerce (2008-2010)
e Member of Unired Methodist Church Council (2005-2011)
* Member of Tembec Community Council (2004-2007)
* Assistant Senior High Youth Director ( 2003-2004)

Recognitions » Track & Field Scholarship at University of Southwestern Louisiana
* Three vear letter winner in Track & Field at the University of Southwestern Louisiana
* 1991 American South Conference Track & Field Champions
* USL Resident Hall Counselor 1991 to 1993
* Undergraduate Assistant in the USL Student Athlete Center 1992 to 1993
* Special Olympics Certified Bowling Coach
* Member of the 2001 Who's Who Among America's Teachers



Steven H. Comfort
P. O. Box 392
St. Francisville, Louisiana 70775
Work: 225-635-3891 Email: comforts@wfipsb.org

PROFILE

Experienced administrator teacher with demonstrated administrative and teaching skills. Expertise in data
analysis, strategic planning, and administration. Long time educator and leader with connections at local, state,
and national levels. Incorporator of the LACUE (Louisiana Association of Computer Using Educator) and past
vice-president of Louisiana Teachers of Mathematics.

AREAS OF EXPERTISE
EDUCATION
AA. Hinds Junior College. 1975
B. S. Mathematics, Mississippi College, 1977
M. S. Mathematics, Louisiana Tech University, 1983
CERTIFICATIONS

Education Technology Leader, Computer Science, Computer Literacy. Mathematics

EMPLOYMENT HISTORY
1994 - Present Information System Analyst, West Feliciana Parish School Board
1983-1993 Teacher, West Feliciana Parish School Board and District Computer Coordinator
1981-1983 Graduate Assistant, Louisiana Tech University
1980-1981 Teacher. Livingston Parish
1977-1980 Teacher, West Feliciana Parish School Board

PRESENTATIONS AND WORKSHOPS

Have presented in over fifty local, state, and regional workshops on various topics of teaching and data usage.



ZANOVIA C. CURITS

CURRENT POSITION: HOME:

District Instructional Coach - Human Resources 3739 Newbury Drive
West Feliciana Parish School Board Baton Rouge, LA 70814
4727 Fidelity Street (225) 273-8262

St. Francisville, LA 70775 (225) 975-0949

Phone: (225) 635-3891
Fax: (225) 635-0069
E-Mail: zanoviacc@att.net

2001-2003

1998-1999
1993-1997

2004-2005

1998-2004

2012-Present

[ACADEMIC PREPARATION]|
Southern University 30+ Certification (Administration &
Supervision) 4.0 GPA
Southern University Master of Education (Elementary) 4.0 GPA
Southern University Bachelor of Arts (Elementary) 3.5 GPA

[AREAS OF SPECIALIZATION|

Louisiana Lifetime Teaching Certificate Type A# 417377

School Superintendent Parish or City Supervisor of Instruction
Provisional Principal (K-12) Elementary Grades (1-8)
Lower Elementary Grades Supervisor of Student Teaching

[ACADEMIC TEACHING EXPERIENCE]

Westdale Heights Academic Magnet Elementary School, Ms. Cheryl Singer, Principal
Employed as a Third Grade Teacher
Served as a Grade Level Chairperson, School Improvement Team Chairperson, University Supervising Teacher

Magnolia Woods Elementary School, Ms. Donna Wallette, Principal
Employed as a First Grade Teacher (1998), as a Third Grade Teacher (1998-2004)
Served as a School Communicator, and Grade Level Chairperson, University Supervising Teacher

[ADMINISTRATIVE EXPERIENCE]

West Feliciana Parish School System, St Francisville, Louisiana
District Instructional Coach, Office of Human Resources

* Aligns instructional practices with state frameworks, COMPASS and Common Core, student
and teacher performance objectives, assessments, curriculum standards and proficiencies in all
subject areas.

 Directs the development, evaluation, and revision of curriculum and instruction and assumes
responsibility for the implementation of approved programs. Coordinates and articulates best
practices in pedagogy among and between the grades.

* Formulates, plans, and implements the professional development program for instructional
staff.

*  Works with instructional leaders in the evaluation of instructional materials, including textbooks,
digital resources, library/media acquisitions, and other instructional materials.

» Provides leadership in developing plans for instructional research; pilot studies for pedagogy,
curriculum, instruction, and technology; and new courses of study.

e Assesses results of programs and addresses areas in need of improvement.




e Regularly observe classroom instruction and student performance with a focus on the quality of
student work.

« Participate in PLC's at the district and school level and ensure implementation of ongoing action
based research in order to better identify and share best teaching and leading practices across
the district.

e Regularly compare actual progress to planned milestones and adjust plans accordingly, holding
him or herself and others accountable for achieving intended outcomes.

« Recruit, screen, train, and select highly effective staff.

e  Work with school leaders to support teachers through the Intensive Assistance Program and
remove ineffective teachers as necessary.

«  Work with school leaders to provide incentives for effective teachers in order to retain and
promote high quality educators.

» Assist in program evaluation and offer sound recommendations based on valid and reliable
data.

2005-2012 East Baton Rouge Parish School System, Baton Rouge, Louisiana
Support Programs Specialist, Office of Human Resources

May 2011-August 2011 East Baton Rouge Parish School System, Baton Rouge, Louisiana
Supervisor for Personnel Management, Staffing, and Certification, Office of Human Resources

Coordinates the staffing process for school-based positions

[DISTRICT TRAINING/WORKSHOP PRESENTATIONS|

COMPASS, Courageous Conversations (Leadership Academy), Professional Learning Communities (PLC), Beginner Educator Support
Track (BEST)/Incoming Veteran educator Support Track(INVEST)- New Teacher Induction,Beginner Educator Support Track
(BEST)/Incoming Veteran educator Support Track(INVEST)- Induction Site Coordinator,Louisiana Statewide Staffing Initiative (LSSI)
Onboarding, Louisiana Teacher Assistance and Assessment Program (LaTAAP) Assessor/Mentor, Teach Baton Rouge Summer
Institute, Human Resources B.O.0O.TCAMP,Documentation Tips,Tool for Success, Human Resources (Staffing and Recruitment) —
Southern University College of Education, Professionalism and Ethics, Effectiveness Evaluation Conversations, Substitute Training,
International Teacher, Teacher Certification

[ADWARDS/HONORS)

2005  Walt Disney Teacher of the Year Nominee
2003  Louisiana Association of Educators Distinguished Clinician in Teacher Education
2002  Magnolia Woods Elementary School Teacher of the Year

[ORGANIZATIONAL AFFILIATIONS]

Louisiana Association of School Personnel and Administration
American Association for School Personnel Administrators

East Baton Rouge Federation of Teachers, AFT and LFT Affiliate
Delta Sigma Theta Sorority Inc.

Kappa Delta Pi, Educational Honor Society

Golden Key National Honor Society

Omega Tau Pi Honorary Service Sorority (Founder)

Order of Eastern Star (Pride of Blazing Star #114)

[REFERENCES]

Furnished upon request




Helen “Ruthie” B. Davis: r.o.8ox 129, st. Francisville, LA 70775 - Office 225-635-3891 - davish@wfpsb.org

Professional
Attainment

Professional
Experience

Master of Education — Southern University, Baton Rouge, LA

21 hours of graduate studies attending part time

Emphasis: Public Administration

Bachelor of Arts — Northwestern State University, Natchitoches, LA July 1971

Emphasis: Elementary and Secondary Education Speech Pathology

License — Notary Public State of Louisiana — October 1981

License —Speech Pathalogy and Audiclogy license State of Louisiana June 1973

Certification — Louisiana State Department of Education teaching certificate 1971

Certification - School Business Administrator, Louisiana State Department of Education, December 1992

Certification — Louisiana Governmental Finance Officer Association

West Feliciana Parish School Board, St. Francisville, Louisiana

Supervisor of Finance and Management, Secretary to the Board, Sales and Occupancy Tax Administrator- July
1999 - Present

Duties: Primarily responsible to the Superintendent in the financial management system which ensures the proper
accounting for funds administered through the West Feliciana School District's 6 schools and 2500 students including a
$22 million budget, audits, approval of purchases and payments, investment of funds, overtime, employee payroll
insurance, risk management programs and the establishment of solid accounting procedures and operations.
Responsible for the business computer system fixed assets and training of staff and school bookkeepers. School Board
Secretary responsible for preparation and correspondence to the board members of the agenda and minutes recorded for
all meetings and special meetings. Tracking all bond issues and millages for renewal. All board bids and contracts and
compliance for Federal and State laws. As Sales Tax Administrator reports directly to the Superintendent who is the single
sales tax collector for the Parish of West Feliciana. Supervises the sales tax collector's office and all clerical staff.

West Feliciana Parish School Board, St. Francisville, LA

Supervisor of Finance, Management and HR/Secretary to the Board/Sales Tax Administrator- 1997 -1999

Duties: Primarily responsible to the Superintiendent in the financial management system which ensures the proper
accounting for funds administered through the West Feliciana School District's 6 schools and 2500 students including a
$22 million budget, audits, approval of purchases and payments, investment of funds, overtime, employee payroll
insurance, risk management programs and the establishment of solid accounting procedures and operations.
Responsible for the business computer system fixed assets and training of staff and school bookkeepers. School Board
Secretary responsible for preparation and correspondence to the board members of the agenda and minutes recorded for
all meetings and special meetings. Tracking all bond issues and millages for renewal. All board bids and contracts and
compliance for Federal and State laws. As Sales Tax Administrator reports directly to the Superintendent who is the single
sales tax collector for the Parish of West Feliciana. Supervises the sales tax collector's office and all clerical staff.
Responsible for Human Resource that includes all long and short term leaves, Family and Medical Leave ACT, Extended
medical leave, all employee benefits, Group Health Insurance Committee and Workers' Compensation, Workers'
Compensation Risk Manager, Property and Liability Insurance Risk Manager, Facilities Manager

West Feliciana Parish School Board, St. Francisville, LA

Business Manager/Secretary to the Board/Sales Tax Administrator-1988 — 1996

Duties: Primarily responsible to the Superintendent in the financial management system which ensures the proper
accounting for funds administered through the West Feliciana School District's 6 schools and 2500 students including a
$22 million budget, audits, approval of purchases and payments, investment of funds, overtime, employee payroll
insurance, risk management programs and the establishment of solid accounting procedures and operations.
Responsible for the business computer system fixed assets and training of staff and school bookkeepers. School Board
Secretary responsible for preparation and correspondence to the board members of the agenda and minutes recorded for
all meetings and special meetings. Tracking all bond issues and millages for renewal. All board bids and contracts and
compliance for Federal and State laws. As Sales Tax Administrator reports directly to the Superintendent who is the single
sales tax collector for the Parish of West Feliciana. Supervises the sales tax collector's office and all clerical staff.
Responsible for Human Resource that includes all long and short term leaves, Family and Medical Leave ACT, Extended
medical leave, all employee benefits, Group Health Insurance Committee and Worker's Compensation, Worker's
Compensation Risk Manager, Property and Liability Insurance Risk Manager, Facilities Manager. Bookkeeper of all

school grants, revenue accountant, school food service accounting.

West Feliciana Parish School Board, St. Francisville, LA Assistant Business Manager/Secretary to the
Board/Sales Tax Administrator — 1987 — 1988 Reports to Business Manager Duties: To concentrate
for a 12 month period on the conversion of the business office operations from the present business manager. The scope

1



of this conversion was huge but not imited to existing operations and departments. Flanning of meetngs with the
necessary supervisors and school administrators and implementing plans of action for implementation the following school
year. This approach was used due to the longevity of the seated business manager who retired in 1988.

Professional Associations And Activities
Louisiana Association of School Business Officials (LASBO)
Active member since 1988.
Member of Certification Committee, 1991 to 1993.
Member of the Executive Board, District 6 as Director, 1993 — 1995
Chair of the Scholarship Committee for two years
Vice-President 1996 — 1997
President Elect 1997 - 1998
President 1989 — 1999
Southeastern Association of School Business Officials (SASBO- regional association for the twelve southeastern states)
Active Member since 1990

Conference presenter in 2000, 2001, 2002 and 2003

Attend and participate in numerous state meetings in the Southeast.
State conference presenter — Arkansas 2003, Alabama 2002

State Director 2000 - 2001

SASBO Director 2002 -2003

Vice President SASBO 2004 - 2005

President Elect SASBO 2004 - 2005

President SASBO 2005 - 2006

Association of School Business Officials (ASBO)
Active member since 1992
Member of Elections committee 1999 — 2000 as LASBO President
Attended several conferences
Attended 2004 Leadership Conference
Governmental Finance Officials Association (GFOA)
Board of Directors - October 2008 — 2011
Certification - October 2011

Other Activities/Professional Organizations
Louisiana State Department of Education Personnel Information System Advisory Panel
Louisiana State Department of Education Special Needs Advisory Council
LSBA Legal Advisory Panel for Business Officials 1999 — 2002
Member of Chamber of Commerce
City of St. Francisville Zoning Commissioner
Historical District Commission Member
Little League coach softball summer league 1980 — 1986
Certified Louisiana School Business Administrator, Official, LA Tax Administrator
Catechism Teacher 1978 — 1981
Louisiana licensed audiclogist 1573
Louisiana licensed Speech Pathologist 1973
Louisiana Licensed Notary Public 1981
Certified water safety instructor 1970
Certified elementary/secondary teacher 1971
Certified speech pathology and audiology 1971
Certified Tour Guide of Historical Homes
University Southwestern Louisiana 1982
Southern University Graduate School 1999 — 2001
Northwestern State University Bachelor Degree 1967 - 1971
Louisiana State University other school accounting 1985
Ford Motor Co. Accounting Excellence Award for 7 years 1979 — 1986
SASBO Membership Award 1999 — 2002
LASBO President Award 1999
SASBO President Award 2006
Louisiana Schools Risk Management Association Chairman of the Board 2003-2005
2008 Inaugural Cypress Career Achievement Award — Louisiana State School Business Officials Association
2008 Regional Qutstanding School Business Official Affiliate Award by Southeastern Association of School Business
Officials



JOYCE A. EDWARDS
8328 Ormand Drive
Zachary, Louisiana, LA 70791
Home: 225-654-7859 Cell: 225-939-3387 Email: edwardsj@wifpsb.org

Knowledgeable and experienced Supervisor of Elementary Education and Title I in West Feliciana Parish with
a stellar career that has spanned thirty years. As principal of Bains Lower Elementary led the school to
numerous awards and accolades, including being the first school in Louisiana to be accredited by the NAEYC
for excellence in early childhood education; National Distinguished Title I School for outstanding academic
achievement of disadvantaged students, and the Modisette Award for excellence in library programming.
Received Exemplary Growth according to state accountability seven school years. Named West Feliciana
Parish Principal of the Year in 2001. Great team builder and motivator of staff. Established Professional
Learning Communities. Wrote Take I grant to encourage National Board Certification which led to nine
teachers on staff being certified. Named Bains Elementary Teacher of the Year and West Feliciana Parish
Teacher of the Year in 1993. As Instructor at Louisiana State University was lead teacher, traveled to Hawaii to
become Trainer of Trainer in DASH-Developmental Approaches to Science and Health: integration of literacy
and science.

AREAS OF EXPERTISE
Early Childhood Education o - LATAAP
Working on the Work-Schlechty Professional Learning Communities
LEADTech Curriculum and Instruction
DASH Northwestern University Writing Project
ELA Project ELFA

E EDUCATION
B S ' Elementary Education; Loulslana State Untversny, 1978
M ED Curr[culum and Instructlon Louisiana State Umversrty, 1982
+30 Hours Lou151ana State Un|ver51ty, ]991 1992
Post Graduate Carnegle Melion, Ptttsburgh, ]988
Post Graduate Umversnty of Hawaii, Honolulu, 1989
CERTIFICATIONS

Elementary Educataon Grades 1-8




Joyce Edwards

EMPLOYN[ENT HISTORY
| Superwsor of Elementary Education, West Fellclana Parish School Board

. 2010-Present

1995-2010 | Elementary Prmc1pal Bains Lower Elementary (West Fellcmna)
-—i994-199_5 a | Ass@n; Pnnc1pal Jefferson ..... T errace E“I“ementary (EBR) -
1_993—1994 Dean of Students, North nghlands ..... E lementary (EBR) -
1989-1993  Teacher, Bains Elementary School (West Feliciana)
1985-1989 ~ Instructor, Louisiana State University Laboratory School

1979-1985 Teacher East Baton Rouge Parish School System

Featured in article in Dimensions of Early Childhood, Fall 2001
Wrote: “Fostering a Foundation for Learning " in Fundamentals of Early Childhood Education, Morrison, 2003

- SELECTED PRESENTATIONS AND WORKSHOPS

Presentations:

Building Bridges to Success, Delta Rural Systematic Literacy Initiative, Jackson, MS, November 2001

Best Practices in Early Childhood, Delta Rural Systematic Literacy Initiative, Jackson, MS, November 2000
The Story Corner: A Print Rich Class Environment, Morganza Elementary School, November 2000

Hosted:;

Learning in the Country, Literacy Mini Conference, Bains Lower Elementary, 2003



BEVERLY C. GRANT

P.O. Box 2012 » St. Francisville, LA 70775
Home: 225.635.3419 * Cell: 225.721.0170 * Email: grantb@wfpsb.org

PROFILE

Self-directed, goal-oriented educator with ability to work effectivelf with children of all ages,
from birth to high school, and their families in varying capacities. Literacy experience includes
supervision of early childhood education, family literacy and health literacy; English instruction
for junior high stuci'ents; and differentiated literacy instruction and curriculum development for
middle school students. Demonstrated aptitudes: inter-personal skills, professional writing,
multi-tasking, and embracing challenges. “Learning and literacy are vitally important whether
you are a toddler or a high school senior - enriching all lives exponentially.”

AREAS OF EXPERTISE
» Family Literacy * Middle Level Education
* Inter-agency Collaboration * School District Personnel
* Educational Administration * Early Head Start/Head Start
* Exceptional Children * Curriculum Development
* Professional Development » School-Based Health Services
EDUCATION

Masters plus 30; Areas of Focus: Administration and Supervision; Gifted Education
Southern University, Louisiana State University, Baton Rouge, 2005

Master of Education; Major: Guidance Education and Student Personnel
Mississippi State University, 1978

Bachelor of Arts; Majors: English Literature and Foreign Languages - Spanish
Mississippi State University, 1977

CERTIFICATIONS
Educational Leader 2 ~Principal ~Secondary Principal
Guidance Counselor ~ Counselor in Secondary Schools~ Counselor in Elementary Schools
Elementary Grades ~ English ~ Spanish ~ Academically Gifted

ADMINISTRATIVE EXPERIENCE

Supervisor, Human Resources ~ West Feliciana Parish Schools 3/2010- Present
St. Francisville, LA

Supervisor, Family Service Center ~ West Feliciana Parish Schools 7/2008 - 3/2010
St. Francisville, LA



BEVERLY C. GRANT

Assistant Principal ~ West Feliciana Parish Schools
West Feliciana Middle School ~ St. Francisville, LA

7/2006 - 7/2008

TEACHING EXPERIENCE

West Feliciana Middle School ~ St. Francisville, LA
Gifted Enrichment, 6th-7th grades

Bains Elementary School ~ St. Francisville, LA
Gifted Enrichment, 5t-6th grades

Heritage Elementary School ~ Columbus, MS
Principal

Jackson Preparatory School ~ Jackson, MS
High School Guidance Counselor, 1982-1985
Junior High English, 1978-1982

2002-2006

1996-2002

1985-1987

1978-1985

SELECTED PRESENTATIONS AND WORKSHOPS ATTENDED

SPARC Family Literacy Training (National Head Start Family Literacy Center), Chicago, IL ~ Even Start
Family Literacy Training, Hammond, LA ~ National Dual Language Institute, Washington, D.C. ~ Head
Start Region 6 Training, Albuquerque, NM ~ LAATAP Teacher Assessor Training and Portfolio
Assessment update ~ DAT Team Training and updates ~ Southern Association of Colleges and Schools
Training and updates, Baton Rouge, LA ~ SACS Chair Training, Baton Rouge, LA ~ SBLC Training and
updates, Hammond, LA ~ ASCD National Conference, New Orleans, LA ~ SACS Quality Assurance
Review Team Member, Zachary Community Schools; East Ascension High School; Ouachita Parish
Schools; Jefferson Parish Schools ~ Coordinator for West Feliciana HINI Vaccination Campaign ~
Model Schools Conference, Washington, D.C. ~ State Chairperson of Louisiana Parenting Education
Network (LAPEN) Core Competencies Committee ~ Working on the Work



CAROLYN S. LEE
6924 Indian Mound Road
St. Francisville, Louisiana 70775
Home: 225-635-9142 Cell: 225-721-0884 Email: leec@wfpsb.org

Enthusiastic Supervisor of Special Education since July, 2010. Evaluated and revised organizational
practices. Emphasized strengthening relationships, building capacity as a team, and sustaining
expectations of excellence to which our district has grown accustomed. Partnered with elementary
supervisor to support/ promote the Ensuring Literacy for All (ELFA) initiative. Focused on literacy
for the child with an exceptionality. Advocate for instructional needs of students with a disability.
Dedicated assistant principal at West Feliciana High School from 1999-2010. School received
recognition as a School of Recognized Academic Growth in 2005, 2007, and 2009. School recognized
twice in US News World Report as one of the best schools in the country. Taught the followmg
subjects from 1990-1999 with emphams on reading and writing across the curriculum: 8" grade
remedial reading, 8" grade grammar, 7" grade life science, health, and English IT honors. Served as
the 8" grade lead teacher for 5 years.

AREAS OF EXPERTISE

Curriculum Evaluation Educational Administration
Evaluation of Instruction Data Management
Teacher Evaluation Resource management for SPED
Response to Intervention Employee Relations

: = = EDUCATION .:;_;...;_f
B. A. Enghsh Educatlon University of L0u1s1ana at Lafayette 1989
M. ED Educat:onal Admtmstratlon Southern UmverSlty, 1995

CERTIFICATIONS




Carolyn Lee

EMPLOYMENT HISTORY

| East Feliciana Parish School Board - Jackson Middle School (7" Grade Reading
1989 -1990 ' Teacher)

1990- Present West Feliciana Parish School Board

Teacher - 7" Grade Remedial Readmg,_Life Sc?e_r{clé: 8" grade G;ammar,fEfz&lr&tﬁM
| Science, Health, English II (H)

1999 2010  Assistant Principal, West Feliciana H1gh SchooI

1990-1999

2010-Present | Superv1sor of Spemal Education

SELECTED PRESENTATIONS AND WORKSHOPS

Successful Implementatlon of RTI and PBIS: The Key to Ellmmatmg Dispropomonallty
Using the Louisiana Access Guide

Kurzweil 3000 User Training

Roles and Responsibilities of the Special Education Department

Co-Teaching in Full Inclusion Settings

Response to Intervention Summer Institute, 2011

Tech Tools for Administrators

AIM Forum, 2011

Differentiated Instruction Institute, 2011

Emergent Literacy for ALL!

Region 2 2012 Common Core State Standards and Compass Regional Workshops
Gifted...Talented... Drive-Ins, Oh My!—South /Central Louisiana



RODNEY A. LEMOINE
P. O. Box 280
St. Francisville, Louisiana 70775
Work: 225-635-3891 Cell: 225-721-1951 Email: lemoinea@wfpsb.org

PROFILE

Knowledgeable and experienced Supervisor of Secondary Education, Child Welfare and Attendance
with an outstanding career of 30+ years. Earned many awards and honors as principal of West
Feliciana High School (grades 7 — 12). Tapped to lead the school district’s onset of the Middle
School Concept and became the founding principal of West Feliciana Middle School. Coordinated
and implemented West Feliciana Parish Schools Alternative Education Program. Expertise with both
high school and middle school led to appointment as Supervisor of Secondary Education. Great team
builder and motivator of faculty and staff. Has held many positions in civic organizations at the
community and state levels.

AREAS OF EXPERTISE

Middle School Concept
Secondary Principal Leader

Child Welfare and Attendance

LHSAA
EDUCATION
B. S. Elementary Education, Nicholls State University, 1975
M. ED Administration & Supervision, Southern University, 1981
CERTIFICATIONS

Elementary Education
Administration and Supervision

EMPLOYMENT HISTORY

2010 - Present  Supervisor of Secondary Education, West Feliciana Parish School Board

' Supervisor of Ancillary Services, Child Welfare & Attendance West Feliciana
2005 -2010 ;
- Parish School Board



Rodney A. Lemoine

1999 — 2005 Principal, West Feliciana Middle School
1994 - 1999 Prmc:lpal West Feliciana High School

1985 — 1994 A551stant Prmcnpal West Fel101ana ngh School

1976 - 1983 Teacher/Coach West F ehc]ana H1 gh School

PROF ESSIONAL ACT]VITIES/AFFILIATIONS

West Feliciana Parish Accountability State Evaluation Task Force

West Feliciana Parish Pupil Progression Committee

COMPASS Evaluation

West Feliciana Parish Member of Substance Prevention Education Program

West Feliciana Parish Planning Committee (Development of Five Year Plan)

Coordinated / Implemented West Feliciana Parish Schools Alternative Education Program

Assisted in the Development / Implementation of the Staff Development Program for middle school teachers
Administration Automation Committee; Administrator and Coordinator of Parish Pilot

Served two terms on Louisiana High School Athletic Association

Professional Affiliations:

Louisiana Association of School Executives (LASE)
Louisiana Middle School Association (LMSA)
National Middle School Association (NMSA)
Louisiana High School Athletic Association (LHSAA)



JEROME MATHERNE
P. O. Box 392
St. Francisville, Louisiana 70775
Work: 225-635-3891 Cell: 225-721-2937 Email: mathernej@wfpsb.org

PROFILE

Experienced and dedicated administrator and former classroom teacher with proven administrative and
teaching skills. Expertise in technology planning, implementation and administration. Efficient in budgetary
matters pertaining to technology grant application, procurement, and disbursement. Long time technology
educator and leader with connections at local, state, and national levels. First Newsletter Editor for the
LACUE (Louisiana Association of Computer Using Educator.)

AREAS OF EXPERTISE
Technology Supervisor
Math and Science Instruction
Technology Planning
Technology Implementation
E-rate
Digital Transformation
EDUCATION
B.S. Math and Sciences Education, Louisiana State University
M. ED Administration and Supervision, Louisiana State University
ED. S Administration and Supervision, Louisiana State University
CERTIFICATIONS

Education Technology Leader. Education Technology Facilitator, Chemistry, General Science,
Mathematics (Grades 9-12), Principal, Supervisor of Instruction, Supervisor of Student Teaching

EMPLOYMENT HISTORY
1980 - Present Supervisor, West Feliciana Parish School Board

1974 - 1980 Math and Science Teacher, West Feliciana High School



Jerome Matherne

SELECTED PRESENTATIONS AND WORKSHOPS

Digital Transformation/LACUE Conference
Technology in the Classroom/ LACUE Conference
TOTL 1 to | Implementation/ LACUE Conference



Benjamin Necaise

8724 ISLAND ROAD « ST. FRANCISVILLE, LA 70775 « PHONE (225) 301-0473
EMAIL - necaiseb{@gmail.com

JOB EXPERIENCE

Principal

(2009 — Present) West Feltciara Middle School St. Francisville, LA
®  Administrator responsible for instructional leadership and school operations

Assistant Principal

(2008 — 2009) West Feliciana Middle School St. Francisville, LA
®  Administrator with multiple responsibilities

Educational Consultant — Social Studies Learning Team Leader / Instructional Technology Presenter
(2003-2010) 1.ouisiana Resource Center for Educators Baton Rouge, LA

® Contracted by LRCE to teach the social studies content classes for the (Teach Louisiana Consortium Alternative
Certification Program) The year long program certifies teachers who do not currently possess a Louisiana Teaching
Certificate.

Social Studies Teacher / School Technology Facilitator

(2000 — 2008) West Feliciana High School St. Francisville, LA
® Taught American History, World History, American History AP, and European History AP, Served as a Virtual
School Facilitator

Distance Learning Coordinator
(Summer 2008) I onisiana Resonrce Center for Educators Baton Rouge, LA

® Independent educational consultant working on video conferencing, distant learning projects and website portal
development.

Combat Engineer Platoon Sergeant SEC (E-7)

(1993 — 2007) Army Reserve National Guard New Roads, LA
® Served as a combat engineer platoon setgeant in the 256™ Brigade Special Troops Batalion, 256% Infantry Brigade
Combat Team.

Served as a combat patrol leader / platoon sergeant during a 12 month déployment to Baghdad, Iraq from October
2004-September 2005

EDUCATION

2006-2007 - Louisiana State University Baton Rouge, LA
® M.Ed. (2007), Administration and Supervision

" Educational Leadership Level 2 Certificate (Louisiana)

® Completed the required LELI Program June 2009

® Type (A) teaching certificate #469041

1995-2000 - Southeastern Louisiana University Hammond, LA
® B.A. (2000), Social Studies Education

8 Graduated cum lande.
1999 - King’s College London, UK.
® Participated in a study abroad program with the University of Southern Mississippi during the Summer semester

Military Education
2004 - United States Army Engineer School Fort Leonard Wood, MO
= Completed the US Army 12B Combat Engineer Re-class Course
2003 - Headquarters 164™ Regiment Devils Lake, ND
®  Completed the US Army Non-Commissioned Officers Basic Course 11 and 1T
2002 - 199" Leadership Regiment Ball, LA
= Completed the US Army Non-Commissioned Officers Basic Course 1
1996 - 199t Leadership Regiment Ball, LA

® Completed the US Army Warrior Leadership Course
Honor Graduate (Class 13-96)



SELECTED PROFESSIONAL ASSOCIATIONS, MEMBERSHIPS, AND AWARDS

Member of the Veterans of Foreign Wars, Louisiana Associaton of Computer Using Educators (LACUE), Louisiana Association
of School Executives, Louisiana Association of Principals, Louisiana Middle School Association, Natonal Middle School
Association, COSN (Consortium for School Nerwaorking)

Selected as the Louisiana Association of Computer Using Educators (LACUE) “State Educator of the Year” for 2012-2013 and
“Region 11 Educator of the Year”

Served as the Principal of West Feliciana Middle School which was selected by Apple as a renewed “Apple Distinguished School”
for the 2012-2013 school year. We were one of only 43 schools nation-wide that were selected for the renewal award. Our first
award from Apple was in the 2011-2012 school year. We were one of only 56 schools naton-wide selected as an Apple
Distinguished School. These awards was presented for schools that exhibit innovation, leadership, and educational excellence.
Selected as the 2007-2008 Louisiana Regional Teacher of the Year for Region 11 and State Teacher of the Year Finalist

Selected as the 2007-2008 West Feliciana Parish High School “Teacher of the Year”

2006-2007 LSU Leadership Cohort Member

Awarded the 2006 “Red Apple Award” as “QOutstanding Educator of the Year” for the Delta Kappa Gamma Organization.
Selected as the 2003-2004 West Feliciana Parish High School “Teacher of the Year”

Member of the Gamma Beta Phi Honor and Service Society (Southeastern Louisiana University)

SELECTED PROFESSIONAL EXPERIENCE

Served as the State Common Core District Specialist for West Feliciana Parish Schools 2011-2012

Served on the State level Non-Tested Grades and Subjects SLT Rubric Committee

Serving as a member of the West Feliciana Parish Family Service Center Advisory Council

Served on a AdvancED District Accreditation Team for the Gilmer School District in Ellijay, GA

Served as an AdvancED (SACS) Accreditation Team Member for Cecilia Jr. High and Berwick Jr. High in 2011
Co-Presented “Our 1:1 Digital Transformation Continues....” at the LACUE State Conference 2012

Presented “How our School Became More Digital” at the 2011 LACUE State Conference 2011,

Presented “How to be a Digital Administrator” at the LACUE State Conference 2010,

Served on the Distance Learning Steering Committee at LRCE.

Served on the state level GLE (Grade Level Expectations) committee as one of the educators who developed the grade level
expectations for students in grades 9-12.

Served on the state level Louisiana GEE (Graduation Exit Exam) Item Review Committee for social studies.
Served as a correspondence course test proctor for fellow soldiers deployed to Baghdad, Iraq 2003 for Louisiana State University.

® Served as a reader and reviewer for the NARA (National Archives and Records Administration, Washington D.C.). I reviewed

lessons that were produced and developed for schools nationwide.

Comacted by the Louisiana Department of Education to create social studies Focused Learning Lessons that are used by teachers
statewide.

Artended (Louisiana In-tech) a state sponsored 52 hour technology workshop and the pilot workshop (Louisiana In-tech 11, Social
Studies) During this process 1 worked with fellow teachers and technology personal to participate in and evaluate the course,

Selected to be interviewed in the (Louisiana Teacher Speaks Project) which was a state wide program that recorded teachers talking
about how they utilize technology in their classrooms.

Presented a lesson using GPS handhelds at the LACUE Conference 2002 and was recognized by the Department of Education
Technology Center as an example of “Louisiana’s Best Practices.”

Served on the focus group that reviewed the (technology competencies evaluation system) developed by the state to evaluate
reachers, administrators, and students use of technology in schools.

One of six teachers chosen statewide to participate in a teacher intern program during the summer of 2000 with Louisiana
Senator John Breaux in Washington D.C.

MILITARY EXPERIENCE AND AWARDS

Served in leadership positons in the military from 1996-2007. Served with the following units: B Co. 1088th Engineer Batealion /
256th Mechanized Infantry Brigade, A Co. 256th Special Troops Battalion, 256th Infantry Brigade Combat Team

Served as a combat parrol leader / platoon sergeant during an 18 month deployment. This included a 12 month deployment to
Baghdad, Iraq from September 2004 ~Seprember 2005. (Operation Iragi Freedom 2/3)

My responsibilities included: ensuring my entire platoon was trained and prepared to complete: toute clearance missions, sector
patrol missions, cordon and search missions, force protection missions, and search and capture missions,

As a platoon sergeant 1 was responsible for developing and implementing the training and educational programs for my platoon as
well as leading soldiers into combat situations.

Military Awards Include: Combat Action Badge, Bronze Star Medal, Army Good Conduct Medal, Army Commendation Medal,
Army Achievement Medal (2), National Defense Service Medal (2), Army Service Ribbon, NCO Professional Development
Ribbon (2), Armed Forces Reserve Medal with “M” Device, Reserve Component Achievement Medal (3), Iraq Campaign Medal,
Global War on Terrorism Medal, Driver and Mechanic Badge, Army Superior Unit Award, Meritorious Unit Citation Award
(Order 041-14), Louisiana War Cross, Louisiana Longevity Ribbon, Louisiana General Excellence Ribbon, Louisiana Emergency
Service Ribbon, Louisiana Achievement Medal, Louisiana Recruiting Medal



BRIDGET PLAUCHE
P. O. Box 2820
St. Francisville, Louisiana 70775
Work: 225-635-5299 Cell: 225-721-0221 Email: plaucheb@wf{psb.org

PROFILE

Dedicated administrator with proven administrative and grant-writing skills. Expertise in elementary and
secondary administration. Efficient in budgetary matters pertaining to grant application, procurement, and
disbursement. Early childhood educator with connections at local, state, and national levels. Founder and first
President of West Feliciana Reading Council in conjunction with Louisiana Reading Association.

AREAS OF EXPERTISE
Early Head Start/Head Start Executive Director Early Childhood Education
Reading Instruction and Supervision Elementary and Secondary Education
Teacher Mentoring Elementary and Secondary Administration
Grant Writing Louisiana Reading Association
International Reading Association

EDUCATION

Arts and Sciences, Louisiana State University

B. S. Education, Louisiana State University
M. ED Administration and Supervision, Louisiana State University
430 Graduate . N N

Hoiirs Reading, Louisiana State University

1
Reading Specialist | Reading, Louisiana State University

CERTIFICATIONS

Spanish (All Grades), English (Grades 9-12), Elementary Principal, Secondary Principal, Supervisor
of Instruction, Supervisor of Student Teaching, Reading Specialist

EMPLOYMENT HISTORY
2010 - Present = Supervisor, West Feliciana Parish School Board, Family Service Center

2000 - 2010 West Feliciana Parish School Board, School Administrator
1986 - 2000 Teacher



Bridget Plauche

Head Start Standards in Early Childhood Education
Reading for Families: Where's My Book?

Lifelong Literacy: A Path to Success

Taking Responsibility in Parent/Teacher Conferences
Making Authentic Assessment Decisions

Writing Prompts in Middle School ELA

Safety in Early Childhood Classrooms

Healthy Lifestyles in Schools

SELECTED PRESENTATIONS AND WORKSHOPS



RAQUEL L. SQUARE

Home: 225.775.7304 * Cell: 225.937.0238 * Email: squarer@wfpsb.org

EDUCATION

Doctor of Education; Major: Teacher Leadership
Walden University, Baton Rouge, LA, Degree in Progress

Master of Education; Major: Administration & Supervision
Southern University and A&M College, Baton Rouge, LA, 2003

Bachelor of Arts; Major: Elementary Education
Southern University and A&M College, Baton Rouge, LA, 2001

ADMINISTRATIVE EXPERIENCE

BAINS LOWER ELEMENTARY SCHOOL~ ST. FRANCISVILLE, LA 7/ 2010- Present
Principal, WEST FELICIANA SCHOOL DISTRICT

»

>

>

Increased accountability for student achievement which resulted in the school receiving a B+ rating
for the 2010- 2011 academic term.

Implemented the University of Virginia Turnaround Model as a member of the Louisiana
Turnaround Principal Cohort

Increased the use of technology by integrating Promethean Boards into the curriculum.

Implemented professional learning communities at each grade level to enhance teacher collaboration,
improve instructional strategies, enhance teacher knowledge, and to promote teacher leadership.
Developed a professional development plan to address the areas of instructional weaknesses based
upon a needs assessment.

Utilized frequent classroom walkthroughs and follow-up conferences to engage teachers in reflective
dialogue about their instructional practices.

Implemented a three- tiered Response to Intervention plan in Reading to ensure that all students
received appropriate intervention to increase reading skills.

Revised the mission and vision statement with input from all stakeholders.

SCOTLANDVILLE ELEMENTARY SCHOOL — BATON ROUGE, LA 7/2007 - 6/2010
Principal, EAST BATON ROUGE PARISH PUBLIC SCHOOLS

>

>

»
»

Hired as Principal in 2007 with Scotlandville FElementary School labeled as “Academically
Unacceptable”. Made significant changes resulting in school receiving Acadcmxcal]v Acceptable”

status and “Recognized Academic Growth” for the 2007-2008 academic year, Fxcmplarv Academic
Growth” in the 2008-2009 academic year, and “Exemplary Academic Growth” in the 2009-2010
academic year. Academic results were improved by forming professional learning committees, hiring
certified and highly qualified staff and faculty, encouraging attendance to professional conferences,
utilizing data driven instruction, hiring certified interventionists to service Tier 1l and Tier III
srudcp;s, enhancing technology into every classroom, and implementing after school and Saturday
tutorials.

Implemented the University of Virginia Turnaround Model as a member of the Louisiana Turnaround
Principal Cohort.

Maintained high ethics and administered fair justice when disciplining students or guiding teachers.

Applied for and received the Ensuring Literacy for All Grant to help increase students’ reading and
comprehension levels.
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» Applied for and received the Safe Schools/ Healthy Start grant to receive a full Health Clinic to
include a part- time physician, full-time nurse, patt-time dendst, and social worker. Services were
available to students, staff, and parents.

WEDGEWOOD ELEMENTARY SCHOOL — BATON ROUGE, LA 1/2007 - 6/2007
Assistant Principal, EAST BATON ROUGE PARISH SCHOOL DISTRICT

TEACHING EXPERIENCE
FOREST HEIGHTS ACADEMY OF EXCELLENCE — BATON ROUGE, LA 2006 - 2007
Instructional Specialist
BETTY BEST ELEMENTARY SCHOOL — HOUSTON, TX 2004 - 2006

Mathematics and Science Specialist (2005-2006)
4t Grade Teacher (2004-2005)

BROWNFIELDS ELEMENTARY SCHOOL — BATON ROUGE, LA 2001 - 2004
4" Grade Teacher

AWARDS
Phi Delta Kappa Emerging Leader Award, 2011
Hurricane Educator Assistance Program (HEAP) Recipient, 2009, 2010
Brownfields Elementary Teacher of the Year, 2003

PROFESSIONAL AFFILIATIONS
National Association of Elementary Principals
Louisiana Association of Principals
Kappa Delta Pi International Honors Society, Inc.
Phi Delta Kappa International
West Feliciana Parish Reading Council
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2~ PARISH
*‘ LIBRARY
Preserving Our Past
Preparivg For Our Fulure.

11865 Ferdinand Street - Post Office Box 3120
St. Francisville, Louisiana 70775-3120
Phone: 225-635-3364 - Facsimile: 225-635-4986

April 16,2013

Dr. Jill Slack, Literacy Director

Louisiana Department of Education

Claiborne Building, Fourth Floor, Room 4-164
1201 North Third Street

Baton Rouge, Louisiana 70802

RE:  West Feliciana Parish School System’s Application
Louisiana’s Striving Readers Comprehensive Literacy Program

Dr. Slack:

As Public Library Director, | have recognized that literacy is one of the major problems in West
Feliciana. My personal goal is to reach the children as often as possible with after-school, week-
end and summer activities geared towards reading participation.

Fortunately for me, there is an active Parish Reading Council within the school system that
provides support for our library activities, and we have begun a joint reading reward program
that I believe is going to produce positive results. It is our intention to continue story time
activities with local school librarians and Head Start programs that we hope will reach this target
audience.

From my observations, I believe that there is a chance right now to capture the “striving readers™
who do not, or can not. receive parental support due to family literacy issues. As a vested
stakeholder, I urge your serious consideration for the proposal from West Feliciana Parish. The
benefits will reach far past the school walls. Should you wish to receive any further information
from me, please do not hesitate to contact me.

Very truly yours,

Glenna Clark Fallin
Library Director
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West Feliciana ~ Project PLUS
Promoting Literacy for Universal Success

APPENDIX D: Budget



Name of Eligible
Recipient:

Street Address:
Mailing Address:
City, State, Zip:

West Feliciana Parish Schools

Louisiana Department of Education
Budget Detail

4727 Fidelity Street

Program: Striving Readers Comprehensive Literacy Program (SRCL)

Program Fiscal Year: 2012/2013

PO Box 1810

Project Number: 28-12-SO-

St. Francisville, Louiaiana 70775

Submitted by; Joyce Edwards

Source of Funds: Federal

Telephone/Email: 225-635-3891

Object Birth - Age 5 K - Grade 5 Grades 6 - 8 Grades 9-12 Total Amount
Code Expenditure Category Amount Amount Amount Amount Budgeted

100 SALARIES $0.00
(Under each salary heading, provide the following: $0.00!
Denote # of full-time employees in each group and % Full Time. $0.00
For part-time employees, provide $0.00
Attach a job description for all new positions ) $0.00
$0.00
Officials/Administrators/Managers $0.00
Project Director (PD) ($6043.92/month x 3) 75% paid by grant-25% paid by General Fund $3,399.71 $3,399.71 $3,399.71 $3,399.71 $13,598.82
4 Literacy Integration Specialist (LIS) (35036.58/month x 2) 75% paid by grant-25% paid by Gen $7,554.87 $7,554.87 $7.554.87 $7,554.87 $30,219.48
$0.00
$0.00
Teachers $0.00
Reading Interventionist (BLE) ($4536.33/month x 2) 75% paid by grant-25% paid by General Fund $6,804.00 $6,804.00
Reading Interventionist (BLE) ($4583.33/month x 2) 75% paid by grant-25% paid by General Fund $6,875.00 $6,875.00
Reading Interventionist (Bains) (34366.33/menth x2) 75% paid by grant - 25% paid by General Fund $6,549.50 $6,549.50
Reading Interventionist (Bains) (84720 4 1/month x 2) 75% paid by grant -25% paid by General Fund $7,080.62 $7,080.62
Reading Interventionist (WFMS) ($4583.33/month x 2) 75% paid by grant-25% paid by General Fund $6,875.00 $6,875.00
Reading Interventionist (WFHS) ($4583.33/month x 2) 75% paid by grant-25% paid by General Fund $6,875.00 $6,875.00
15 Extended-Day Enrichment Teachers (BLE,Bains WFMS) ($60/day, total 8 days) 75% paid by grant-25% paid by Title $4,320.00 $1,080.00 $5,400.00
Clerical/Secretarial $0.00
$0.00
$0.00
$0.00
$0.00
Aides/Paraprofessionals $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Substitutes {Provide daily rate X # of days or hourly rate X # of hours.)  Purpose for subs:Training/Colloboration/PD $0.00
Daily Rate: Birth to Age 5 _ $75.00 _ — 25 \_ $1,875.00 $1,875.00




Daily Rate: K to Grade 5 $75.00 X 40 $3,000.00 $3,000.00
Daily Rate: Grades 6 - 8 $75.00 X 30 $2,250.00 $2,250.00
Daily Rate: Grades 9 - 12 $75.00 X 40 $3,000.00 $3,000.00
Hourly Rate: Birth to Age 5 $0.00 X 0 $0.00 $0.00
Hourly Rate: K to Grade 5 $0.00 X 0 $0.00 $0.00
Hourly Rate: Grades 6 - 8 $0.00 X 0 $0.00 $0.00
Hourly Rate: Grades 9 - 12 $0.00 X 0 $0.00 $0.00
$0.00
Stipends (Provide daily X # of days or hourly rate X # of hours.)  Purpose for Stipends:Training/ Collaboration/PD $0.00
Daily Rate: Birth to Age 5 $150.00 X 0 $0.00 $0.00
Daily Rate: K to Grade 5 $150.00 X 0 $0.00 $0.00
Daily Rate: Grades 6 -8 $150.00 0 $0.00 $0.00
Daily Rate: Grades 9 - 12 $150.00 X 0 $0.00 $0.00
Hourly Rate: Birth to Age 5 $25.00 X 0 $0.00 $0.00
Hourly Rate: K to Grade 5 $25.00 X 0 $0.00 $0.00
Hourly Rate: Grades 6 - 8 $25.00 X 0 $0.00 $0.00
Hourly Rate: Grades 9 - 12 $25.00 X 0 $0.00 $0.00
$0.00
Other Salaries {Specify below and include similar description as classes above.) $0.00
$0.00
$0.00
$0.00
$0.00
TOTAL SALARIES $12,829.58 $45,583.70 $21,159.58 $20,829.58]  $100,402.42
EMPLOYEE BENEFITS $0.00
200 Health Insurance $0.00
Project Director (PD) ($700/month x 3=82100) 75% paid by grant-25% paid by General Fund $393.75 $393.75 $393.75 $393.75 $1,575.00
4 Literacy Integration Specialist (LIS) ($700/month x 2=$5600) 75% paid by grant-25% paid by G $1,050.00 $1,050.00 $1,050.00 $1,050.00 $5,600.00
Teachers
Reading Interventionist (BLE) ($700/monith x 2=$1400) 75% paid by grant-25% paid by General Fund $1,050.00 $1,050.00
Reading Interventionist (BLE) ($700/manth x 2=$1400) 75% paid by grant-25% paid by General Fund $1,050.00 $1,050.00
Reading Interventionist (Bains) (3700/month x 2=$1400) 75% paid by grant - 25% paid by General Fund $1,050.00 $1,050.00
Reading Interventionist {Bains) (§700/month x 2=$1400) 75% paid by grant -25% paid by General Fund $1,050.00 $1,050.00
Reading Interventionist (WFMS) ($700/month x 2=$1400) 75% paid by grant-25% paid by General Fund $1,060.00 $1,050.00
Reading Interventionist (WFHS) ($700/month x 2=31400) 75% paid by grant-25% paid by General Fund $1.050.00 $1,050.00
Life Insurance $0.00
$0.00

$0.00




Dental Insurance

$0.00

$0.00

FICA (6.2%] - Provide Total Salary Amount used to determine benefit cost. $0.00
$ 1,875.00 X 6.2% Birth to Age 5 $116.25 $116.25
$ 3.000.00 X 6.2% K to Grade 6 $186.00 $186.00
$ 2,250.00 X 6.2% Grades 6-8 $139.50 $139.50
$ 3,000.00 X 6.2% Grades 8-12 $186.00 $186.00
|Medicare $0.00
$ 12,829.38 X 1.45% Birth to Age 5 $186.03 $186,03
$ 45,583.70 X 1.45% K to Grade 6 $660.96 $660.96
$ 21,159.58 X 1.45% Grades 6-8 $306.81 $306.81
$ 20,829.58 X 1.45% Grades 9-12 $302.03 $302.03
Teacher Retirement (23.7%)- Provide Total Salary Amount used to determine benefit cost. $0.00
$ 10,954.38 X 24.5% Birth to Age 5 $2683.82 $2,683.82
$ 42,583.70 X 24.5% K to Grade 6 $10,433.01 $10,433.01
$ 18,909.58 X 24.5% Grades 6-8 $4,632.85 $4,632.85
$ 17,829.58 X 24.5% Grades 9-12 $4,368.25 $4,368 25
School Employees (28.3%)- Provide Total Salary Amount used to determine benefit cost $0.00
X 28.3% Birth to Age § $0.00 $0.00

X 28.3% K to Grade 6 $0.00 $0.00

X 28.3% Grades 6-8 $0.00 $0.00

X 28.3% Grades 9-12 $0.00 $0.00

Unemployment Comp. ( %)-Provide Total Salary Amount and Rate used to determine benefit cost. $0.00
X 0.0% Birth to Age 5 $0.00 $0.00

X 0.0% K to Grade 6 $0.00 $0.00

X 0.0% Grades 6-8 $0.00 $0.00

X 0.0% Grades 9-12 $0.00 $0.00

Worker's Comp. ( %}-Provide Total Salary Amount and Rate used to determine benefit cost. $0.00
$ 10,954.38 X 0.5% Birth to Age 5 $54.77 $54.77
$ 42,583.70 X 0.5% K to Grade 6 $212.92 $212.92
$ 18,909.58 X 0.5% Grades 6-8 $94.55 $94.55
$ 17,829.58 X 0.5% Grades 9-12 $89.15 $89.15
Tuition Reimbursement $0.00
5 Teachers ($650); LDOE Reading Certification $812.50 $812.50 $812.50 $812.50 $3,250.00
$0.00

$0.00

Other Benefits (Specify and provide description of benefits/salary amounts and rates.) $0.00
$0.00

$0.00

$0.00

$0.00




TOTAL BENEFITS $5,297.12 $17,949.14 $8,479.96 $8,251.67 $41,377.89
PURCHASED PROFESSIONAL & TECHNICAL SERVICES $0.00
300 (For every service budgeted provide the following. $0.00
Name of vendor or consultant; Rate of Pay; Topic covered or service provided) $0.00]
$0.00

$0.00

Consultants for Professional Development workshops $0.00
The Academy of Reading (Dr. John McCook) ($4000 x 1day)=$4000 (SRCL, IDEA $500 Gener. $750.00 $750.00 $750.00 $750.00 $3,000.00
UDL Professional Development Presenter for Differentiated Instruction ($2500 x 1day)=$2500 ( $375.00 $375.00 $375.00 $375.00 $1,500.00
20 Literacy Strategies that Engage the Brain (Marcia Tate) ($4000 x 1day) (SRCL, EEF $1000) $750.00 $750.00 $750.00 $750.00 $3,000.00
Professional Development Presenter for Early Literacy ($1300 x 1day) (SRCL, General Fund $6 $650.00 $650.00
Professional Development Presenter (Family Literacy) ($1000 x 1day) (SRCL, EEF $500) $500.00 $500.00
$0.00

$0.00

TOTAL PURCHASED PROF/TECH SERV. $3,025.00 $1,875.00 $1,875.00 $1,875.00 $8,650.00
PURCHASED PROPERTY SERVICES $0.00
400 (For every service budgeted, provide the following: List site; List applicable rates) $0.00
$0.00

Repairs/Maintenance (List types - e.g. equipment, etc.) $0.00
$0.00

$0.00

Rental of Equipment (List types - e.g. copier, computer, etc.) $0.00
$0.00

$0.00

Other Purchased Property Services (Specify below.) $0.00
$0.00

$0.00

$0.00

TOTAL PURCHASED PROPERTY SERVICES $0.00 $0.00 $0.00 $0.00 $0.00
OTHER PURCHASED SERVICES $0.00
500 {For all services budgeted, provide the following: List sites; List applicable rates; $0.00
For all travel cost budgeted provide the following: Positions of employees to travel, Conference $0.00
to be attended; Mileage rates as applicable for local travel) $0.00
MetaMetrics Module Creator ($40/eacher x B0 teachers = $2400) $1,200.00 $1,200.00 $2,400.00
Advertising $0.00
$0.00

$0.00

Telephone/internet - monthly rate $0.00
$0.00

$0.00




Postage $0.00
$0.00
$0.00

Printing $0.00

Professional Development Materials (paper, toner, ink) $863.99 $863.99 $863.99 $863.98 $3,455.95
$0.00

Travel In-State (List position title and conference to be attended andior applicable $0.00

mileage and rate.) $0.00

Travel (mileage/lodging/meals/registration) for?? staff to attend TELD-3 Training (6 staff x $500) $0.00

Travel to grant related meeting in Baton Rouge $1,600.00 $800.00 $800.00 $3,200.00

Travel (mileage/lodging/meals/registration) for ?? staff to attend Leadership £ $0.00
$0.00

Travel Out-of-State [List position title and conference to be attended.) $0.00

Travel (mileage/lodging/meals/registration) for 2 staff to attend SRCL Conference (6 staff x $3000) $0.00
$0.00
$0.00
$0.00
$0.00

Other (Specify below.) $0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

TOTAL OTHER PURCHASED SERVICES $863.99 $2,463.99 $2,863.99 $2,863.98 $9,055.95

SUPPLIES $0.00

600 Provide several examples of each type of the Materials and Supplies to be purchased. $0.00

For each purchase with a unit cost less than $5,000, provide specific information $0.00

as to what items are being purchased (item cost, vendor, model/name, $0.00

state contract number, if available) $0.00

TELD-3 oral language assessment complete kit (8341 per kit x 9)=$3069 $3,069.00 $3,089.00

TELD-3 oral language assessment profile/record forms ($60 x 9)=5540 $540.00 $540.00

STEEP Materials and Management system $22120 $11,060.00 $11,060.00 $22,120.00

Supplemental Library Collections (BLE, Bains, WFMS, WFHS) (120 books x$25/book X 4 librarig $3,000.00 $3,000.00 $3,000.00 $3,000.00 $12.000.00

CCSS Language Ars Bellringers $233.33 $233.33 $233.33 $699.99

Targeted Intervention Kits, books, workbooks, etc (SRCL, Title 1 $1620) $3,000.00 $3,000.00

5 ipads for PD and LIS ($350 x5) =$ 1750 (SRCL, Title || $437.50) $328.13 $328.13 $328.13 $328.13 $1,312.52

5 ipad keyboardcases for PD and LIS (8125 x5) =$625 (SRCL, Title Il $250.00) $93.75 $93.75 $93.75 $93.75 $375.00

Literacy Take-Home Backpacks; for HeadStart/Pre-K {181x$45=8145) $8,145,00 $8,145.00

Computers for intervention classrooms (6 x 2 classrooms x $1300=515600) $7,800.00 $7.,800.00 $15,600.00




PrintersiScanner/Fax (2 x $200= $400) $200,00 $200.00 $400.00

Ink Cartridges for Printers (2 x $150 =$300) $150.00 $150.00 $300.00

CCSS Materials/Supplies/Workbook and kits ($3000/ k-5,6-8.9-12)=$9000 (SRCL, Title$1000 (k-5)) $2,000.00 $3.,000.00 $3,000.00 $8,000.00

Classroom Libranes $550 x 9 classrooms)=$4950 $4,950.00 $4,950.00

$0.00

$0.00

TOTAL SUPPLIES $20,125.88 $8,655.21 $25,865.21 $25,865.21 $80,511.51

SUBTOTAL-OPERATING BUDGET $42,141.57 $76,527.04 $60,243.74 $50,685.44|  $239,997.77

$0.00

PROPERTY $0.00

700 For each purchase with a unit cost of $5,000 or more, provide specific information $0.00

as to what items are being purchased (item cost, vendor, model/iname, $0.00

state contract number, if available) $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

TOTAL PROPERTY $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

OTHER OBJECTS $0.00

800 Dues/Membership Fees (List all organizational dues and fees and describe purpose below ) $0.00

$0.00

$0.00

$0.00

$0.00

TOTAL OTHER OBJECTS $0.00 $0.00 $0.00 $0.00 $0.00
Lm_.:m.. in your approved indirect rate below.

__zo_wmo._. COST _u.gw&n\_. _ $2,462.50 $4,471.78 $3,520.28 $3,487.66 $13,942.22

TOTAL BUDGET DETAIL SHEETS $44,604.07 $80,998.82 $63,764.02 $63,173.10]  $253,940.00
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APPENDIX E: Signed MOUs from Partners



Community Partnership
Between
West Feliciana Parish Library and Family Service Center

Both the West Feliciana Parish Library and the Family Service Center are engaged in
providing literacy services to children and families of West Feliciana Parish. Because of
our mutual interest in assuring that children and their families have access to literacy
programs and services, the West Feliciana Parish Library and the Family Service
Center enter into this agreement.

The West Feliciana Parish Library agrees to:

. Provide library card forms and information to the Family Service Center to
distribute to families to encourage reading.
. Hold story time for children and families enrolled in the Family Service

Center Programs three to four times per year with dates worked out
between staff members of both agencies.

. Participate in the Family-Get-Togethers providing library-based activities
for young children and their parents.

. Participate in parent education activities focused on literacy.

. Collaborate with the Adult Education program.

. Provide a representative to serve on the Family Service Center advisory
board.

The Family Service Center agrees to:

. Encourage the use of the West Feliciana Parish Library by the families
participating in the Family Service Center programs.

. Distribute flyers on library programs as requested by the library.

. Provide informational flyers to the library on the Family Service Center
programs.

. Work with the library staff on scheduling dates for story times, Family-Get-
Togethers and parent education activities.

The West Feliciana Parish Library and the Family Service Center both agree to
communicate and collaborate on a regular basis to insure that our clients are receiving

access to literacy programs.

This agreement will remain in effect until terminated by either agency.

Alinne Frtrn g ////CM/ 5

Gfenna Fallin, Director Date
West Feliciana Parish Library

2/1/20/2
Bridget Plaug¢hg, Supervisor Date’ 7/

Family Service Center



Memorandum of Agreement
Between
West Feliciana Parish Hospital
and
West Feliciana Parish Schools
Family Service Center

Each of the partners to this agreement have similar philosophies, including assuring that all
children in West Feliciana Parish have access to necessary and quality health services;
recognizing that all children are capable of learning; and that, given adequate support, all
children can succeed. Each partner has a goal of having a community of healthy, well-educated,
productive citizens.

With the understanding that coordinated services will enhance the greater community good; and
in keeping with the values of health, education, teamwork, and outreach, this agreement is
written to support and enhance the working relationship among these partners.

Areas of Cooperation

¢ Communication

The partners will maintain open lines of communication, sharing information as permitted, to
meet the needs of families, students, and the community as a whole.

e Public Awareness and Referral

Each partner will collaborate in providing information on the availability of health and mental
health services for the citizens in this community.

Each partner agrees to use a family-friendly system to refer students to the appropriate provider
for health, mental health, and other specialized services.

e Services

The West Feliciana Parish Hospital agrees to provide general health and crisis mental health
services to those in need.

The West Feliciana Parish Hospital agrees to provide a half day of physician time per school
week to the Family Service Center.

The West Feliciana Parish School System agrees to provide a free and appropriate public
education and necessary support services for all students, including those with special needs.

The Family Service Center agrees to provide health and mental health services to students
enrolled in the school-based health center.



The West Feliciana Parish Hospital agrees to serve as the 24 hour back-up facility for the Family
Service Center.

e Confidentiality

All partners agree to respect individual and family confidentiality and will obtain written consent
before releasing personally identifiable information.

e Shared Resources

The partners to this agreement will share resources such as staff development and personnel
expertise as much as possible in an effort to maximize available resources and reduce

duplication.

7 3;4&2/

Date”/

West Feliciana Parish Hospital

Y = 2 fs/ ),

Hollis G. Milton, Superintendent Date
West Feliciana Parish Schools

@&%M’;, ¢ /25/12
Bridget Plduché, Supervisor Date ’

Family Service Center
West Feliciana Parish Schools




Mission Statement:

To facilitate person-
centered recovery by
empowering people with
chronic behavioral health
and developmental
disability challenges to
strengthen relationships,
establish independence,
and enhance their ability
to improve their physical
health and emotional
wellbeing.

Board of Directors:

Ascension
Christy Burnett, Chair
Becky Katz

East Baton Rouge
Dana Carpenter, Ph.D.
Denise Dugas
Victoria King
Stephanie Manson
Jermaine Watson

East Feliciana
Kay Andrews
Barbara Wilson

Iberville
Kathy D’ Albor
Rev. Louis Askins

Pointe Coupee
Gail Hurst, Vice Chair

West Baton Rouge
Kristen Saucier
Gary Spillman

West Feliciana
Amy Betts
Sandi Record

Executive Director:
Jan M. Kasofsky, Ph.D.

MEMO

7l

To: Hollis Milton, Superintendent

From: Jan Kasofsky, Ph.D., Executive Director

Re: Childhood Mental Health -A safety guide for parents and teachers on
identifying and seeking help for children with emotional problems

Date:  January 23, 2013

The Capital Area Human Services District* believes that one of the first lines of
defense in promoting school safety is mental health awareness, education, and
treatment. Our clinicians developed a one-page handout (front and back) of
information on how to identify and seek help for children with emotional problems.
The handout was developed in direct response to the recent school violence in various
states across the country. Please consider reproducing it for use by your staff and other
school personnel and distributing it to the families you serve. Please consider sending
it home to parents/guardians in each of your schools.

As you know, the Capital Area Human Services District offers children's mental health
services in several of your schools that are caring, confidential, family-oriented, and
personalized.

[ have attached an electronic copy of the flier for your immediate distribution and have
mailed 45 hard copies to you as well. You may also find a downloadable copy of the
flier on our website, www.cahsd.org or www.realhelpbr.com.

[ look forward to hearing from you and working with you in the future as we work
toward helping all of our students in the region.

*CAHSD is the State funded public mental health and addiction recovery authority
provider and in the parishes of Ascension, East Baton Rouge, East Feliciana, Iberville,
Pointe Coupee, West Baton Rouge, and West Feliciana.

CAHSD is proud to be nationally recognized and accredited by the Commission on Accreditation of Rehabilitation Facilities

Outpatient Treatment: Alcohol and Other Drugs/Addictions (Adults)

,\&\0 tkce%o Qutpatient Treatment: Alcohol and Other Drugs/Addictions (Children and Adolescents)
[
©

S Outpatient Treatment: Mental Health (Adults)
het Outpatient Treatment: Mental Health (Children and Adolescents)
* * Residential Treatment: Alcohol and Other Drugs/Addictions (Adults)
¥ *
* *

4615 Government Street, Building 2» Baton Rouge, Louisiana 70806
Telephone (225) 922-2700 = Fax (225) 925-1987
www.cahsd.org
“Equal Opportunity / Equal Access Employer™
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Information for Parents, Schools, Community and the Media

Identifying and Seeking Help for Children with

Emotional Problems

When to Seek Help for Your Child

Parents and teachers are usually the first to recognize that a child has a problem with emotions or
behavior. Still, the decision to seek professional help can be difficult and painful for a parent.
The first step is to gently try to talk to the child. An honest open talk about feelings can often
help. It is important to note that listening to your child is often more important than “ralking to”
your child. Parents may choose to consult with the child’s physician, teachers, members of the
clergy, or other adults who know the child well.

The following may indicate that help from a sensitive and caring licensed behavioral health
professional is needed. It is important to note that sudden or gradual changes in your child’s
behavior or mood should raise some level of concern, particularly if these do not resolve
within two weeks.

* Marked decline in school performance

* Severe worry or anxiety, or chooses not to take part in activities that are normal for the
child's age

* Frequent physical complaints — stomach ache or headaches

* Hyperactivity, impulsive behaviors

* Changes in sleep patterns, such as difficulty falling or staying asleep, or sleeping too
much

* Marked changes in eating habits, such as a sudden decrease in appetite or weight loss

* Prolonged sad, negative, or angry moods

* Difficulty with concentration, poor attention, forgetfulness

* Clingy behaviors; difficulty separating from caregivers

* Persistent disobedience or aggressive behavior toward teachers or other adults in
authority

* Frequent, unexplainable temper tantrums

* Threatens to harm (self cutting) or to kill oneself or others

* Complains persistently of being bullied

* Displays physically aggressive behaviors, such as fighting or property destruction

* Delinquent behaviors such as truancy, theft, vandalism

* Strange, unusual, bizarre thoughts or beliefs

If problems persist or if others involved in the child's life are concerned, then consider seeking a
consultation with a licensed mental health professional, such as a social worker, psychologist or
child/adolescent psychiarrist. Your child’s physician or pediatrician can also make a referral for
your child.

CAPITAL AREA HUMAN SERVICES DISTRICT REFERRAL PHONE WEB
4615 Government St. 225-925-1906 www.CAHSD.org

Baton Rouge, LA 70806 800-768-8824
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Partnership Agreamant .

Between
Early Steps -
Louisiana's Early Intervention Servicaes, Part C

Offlce for Citizens with Developmental Digabilities

And
Family Service Center
West Feliciana School Board

Purpose

This agreement is written to assist Early Steps and the Family :Service Center in

addressing their mutual commitment to serving young children with special needs and
their families.

l
Public Awareness, Outreach and Recruitment J .
The Family Service Center (Early Head Start, Head Start, School-Based Health, Fami
Literacy) will provide informational material to families applyingifor and enrolling in the
program about Early Steps for infants and toddlers with special needs. This will help
ensure that infants and toddlers (birth to three) who have a need receive appropriate
early intervention services.

Early Steps will inform families of children with special needs who reside in West
Feliciana Parish about the Family Service Center as a possibleéoption for early
childhood development services, both center and home-based.

Training ‘
The Early Steps program will extend an invitation to the Family iService Center staff to
attend trainings that are being held in the region that would enhance the staff's ability
provide services for infants and toddiers with special needs and their families.

Service Delivery §

The Family Service Center will ensure that its center-based program is offered to early
intervention providers as an environment in which to provide eajly intervention service
The FSC staff will cooperate and coordinate with Early Steps ptoviders and parents in
developing IFSPs and in incorporating the IFSP goals into the early childhood
curriculum. "

Communication |

The Early Steps program and the FSC will communicate regularly with each other abo
program services and updates. Early Steps will share statistical data on West Felician
Parish participants as a means to plan for services. There will o mutual participation
on community and regional advisory/planning groups.

Py M pucgl Hpssche'
Valencia Allen| Regiondl Coordinator Bridget Plauche! Supervisor

Early Steps, Region 2 Family Service Center
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LIVE UNITED
United i

MEMORANDUM OF UNDERSTANDING

between
Capital Area United Way,
West Feliciana Parish School System, Capital Area United Way
and UCLA CAUW.org

This Memorandum of Understanding (MOU) is designed to describe the

1) Early Development Instrument;

2) Capital Area United Way;

3) Roles and Responsibilities of each of the respective local partners as it relates to
implementing the Early Development Instrument (EDI);

4) Compensation to the West Feliciana Parish School System for teachers’ time associated
with the completion of the EDI assessment and;

5) Conditions of the agreement as they pertain to the use of the EDI in order to comply
with the Regents of the University of California requirements for the protection of
human research subjects and the publisher’s license for use of the Early Development
Instrument (EDI).

1) Early Development Instrument

The Early Development Instrument (EDI) is a population measure of school readiness to
mobilize local early childhood stakeholders to assess the community’s school readiness needs
and inform the planning of community responses to improve school readiness for children at
the local level. The EDI is a comprehensive, community-level assessment tool of the early
development and school readiness of children. Participating school Systems deliver the EDI
assessment in kindergarten classrooms; the data is analyzed by the UCLA Center for Healthier
Children, Families and Communities and provided back to the community in the form of a
Community Profile Report which shows the EDI results by neighborhood and also in the form of
confidential school reports. The LSU/Tulane Early Childhood Policy and Data Center is
collaborating with UCLA on this effort.

2) Capital Area United Way

Capital Area United Way is a 501(c)(3) charitable organization working to advance the common
good to create opportunities for a better life for all. Our work focuses on three building blocks
for a better life: education, income, and health. Our goal is to create long-lasting changes by
addressing the underlying causes of problems in these areas. Understanding the urgency of
addressing development in the first five years of life in order to maximize the long-term health
and success of community members, Capital Area United Way has made a 10-year commitment
to early childhood development and education, to achieve the goal that “children enter school
ready to learn.”

Capital Area United Way — Early Development Instrument — 2012-2013 Page 1 of §



3) Roles and Responsibilities:
This section describes the roles and responsibilities of Capital Area United Way and the West
Feliciana Parish School System.

Capital Area United Way

Partner with UCLA Center for Healthier Children, Families and Communities and the
LSU/Tulane Early Childhood Policy and Data Center for technical assistance to collect
and use EDI| data;

Partner with West Feliciana Parish School System to deliver the EDI assessment;

Work with West Feliciana Parish School System to recruit schools and teachers;

Work with West Feliciana Parish School System to identify a local teacher training team
to train teachers on the implementation of the EDI;

Recruit private and parochial schools in the System to participate in the EDI initiative;
Organize a community response to the EDI findings;

Designate a local stakeholder group to plan and guide the community response, as well
as a strategic plan to respond to the needs identified in the EDI;

Work with the stakeholder group to develop a sustainability plan for the future.

West Feliciana Parish School System

The EDI Coordinator within the System will work to

Obtain School Board approval to implement EDI in System (if required by System);
Recruit schools and teachers for EDI implementation and obtain participation consent
forms from teachers;

Accept electronic agreement in USEDI software;

Monitor parental consent forms for participating kindergarten children;

E-mail the System’s teacher-student roster to UCLA (template and technical assistance
provided by Capital Area United Way) at least 3 weeks prior to training;

Generate a class list for each teacher consisting of a unique System ID for each
kindergarten student that will be participating;

Coordinate and conduct EDI teacher training/s (based on teacher training team
identified in collaboration with Capital Area United Way);

Monitor and ensure teacher EDI completion;

Coordinate teacher compensation.

This West Feliciana School System employee will serve as EDI Coordinator with no
compensation from Capital Area United Way or UCLA for the EDI work.

Teachers in the System will

Send a parental consent form home to the parents of kindergarten children;

Attend an EDI training/orientation (approximately 1-2 hours) provided by the local
teacher training team;

Complete an EDI checklist online for each child in the classrooms using the web-based
data entry software (approximately 15-20 minutes per child);

Complete one evaluation form online at end of data collection process;

Turn in all the necessary paperwork to the EDI Coordinator within the System in order to
receive compensation.

Capital Area United Way — Early Development Instrument — 2012-2013 Page 20of §



4) Compensation

Capital Area United Way will compensate the West Feliciana Parish School System for the cost
of substitute teachers, to allow Kindergarten teachers time to complete the EDI assessment, at
a rate of $75 per substitute teacher per classroom. The School System will be compensated at
this rate regardless of the number of participating students in the teacher’s classroom.

5) Conditions of the agreement

This portion of the MOU is designed to outline the agreement to comply with the Regents of
the University of California (hereinafter “UCLA”) requirements for the protection of human
research subjects and the publisher’s license for the Early Development Instrument (EDI)
project.

Please read the information below. This is a legal agreement ("Agreement") between Capital
Area United Way and the West Feliciana Parish School System (referred hereafter as the
Licensed EDI Recipient) and UCLA. Copies of this MOU will be provided to UCLA Center for
Healthier Children, Families and Communities. The Licensed EDI Recipient acknowledges that
he/she has read, understood and agrees to comply with the terms and conditions stated within
this Agreement. Any changes to these terms and conditions will be approved, in writing, by all
parties. The Licensed EDI Recipients’ implementation of the EDI constitutes acceptance of the
terms and conditions stated at the time of use.

The Licensed EDI Recipient has agreed to implement the Early Development Instrument (EDI), a
teacher-completed, observational checklist on children’s development that produces a
community level measure of children’s school readiness. This Agreement assures that you, as a
Licensed EDI Recipient, will comply with the requirements of ethical conduct for research
subjects as outlined in the approved application for the EDI through UCLA’s Office of Protection
of Human Subjects (OPRS). This Agreement also assures that, as a Licensed EDI Recipient, you
will agree to the licensing conditions between UCLA and the EDI Publisher at McMaster
University’s Offord Centre for Child Studies (OCCS) as outlined below.

The Licensed EDI Recipient agrees

1. That OCCS at McMaster is the owner of the EDI and the use of the EDI in the System is made
under the license that McMaster has provided to UCLA Center for Healthier Children,
Families and Communities;

2. To properly acknowledge OCCS at McMaster and the original authors of the EDI in any
reproduction of the EDI or materials relating to the EDI;

3. To not reproduce, modify, publish, distribute or otherwise deal with the EDI beyond the
scope of the project for which it is licensed;

4. That the Licensed EDI Recipient is responsible for ensuring compliance with privacy
legislation and all other applicable laws and regulations;

5. That, if for any reason the agreement between OCCS at McMaster and UCLA is terminated,
then the Agreement between UCLA and the local Licensed EDI Recipient will also be
terminated;

6. That all EDI data collection is conducted no sooner than three (3) months and no later than
eight (8) months after the beginning of a collection site’s school year;

7. That training is provided locally to teachers involved in EDI data collection;
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10.

1d.

12.

13.

14.

15.

16.

17.

18.

19.

That EDI-related data does not include children’s names, it will not be interpreted for
individual students and it will not be used for diagnosis or identification. The EDI
information will not become part of the child’s student record;

That UCLA will conduct the data analysis and provide aggregated information at the school,
System, and community levels of aggregation. Data will not be reported at the individual
child, class or teacher level. School data will only be reported in schools with more than one
participating class;

That the data files will be kept in a secure, password-protected location at the UCLA Center
for Healthier Children, Families and Communities;

If UCLA links individual student data with other data sources, any analysis conducted by
UCLA will be done in a secure and confidential manner that ensures that the identities of
individual respondents and children are protected;

In all analyses using individual level data, UCLA will only report group level data;

UCLA may only use individual data for research purposes if it has obtained appropriate
ethics approval;

UCLA will provide to OCCS at McMaster by October 31st of each year copies of all EDI data,
other than any data which includes personal information or renders such data personally
identifiable, collected by UCLA or by any third party to which UCLA provides the EDI,
collected within the previous year from September 1st to August 31st. These data would be
stripped of any identifying information but must include child’s age, gender and geographic
identifier. The OCCS at McMaster maintains the international EDI repository for analysis and
research involving only high levels of aggregation;

That UCLA will provide to the Licensed EDI Recipients (which have capacity to keep the data
confidential and secure in accordance with applicable privacy laws and regulations), the de-
identified data relating to individual scores, free of additional charges;

That UCLA will not provide the de-identified data to any other party (except the Licensed
EDI Recipients and the OCCS without the prior consent of these parties and the UCLA IRB;
UCLA will provide the Licensed EDI Recipients with aggregate data for their site free of any
additional charges beyond those associated with the staff time needed for data file
preparation and analysis to generate the Community Profile Report;

To indemnify, defend and hold harmless UCLA and OCCS at McMaster, and their respective
directors, officers, employees, agents and affiliates from and against any liability, loss, costs,
damages or expenses of any kind (including, but not limited to, reasonable legal, expert and
consultant fees) causes of action, actions, claims, demands, lawsuits or other proceedings in
proportion and to the extent that the forgoing claims arise directly or indirectly from any
use of the Licensed Works.; and

This Agreement is effective for one annual round of EDI data collection.

The West Feliciana School System agrees

1. To indemnify, defend and hold harmless Capital Area United Way, and their respective
directors, officers, employees, agents and affiliates from and against any liability, loss, costs,
damages or expenses of any kind (including, but not limited to, reasonable legal, expert and
consultant fees) causes of action, actions, claims, demands, lawsuits or other proceedings in
proportion and to the extent that the forgoing claims arise directly or indirectly from any use of
the Licensed Works.;
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2. To indemnify, defend and hold harmless UCLA and OCCS at McMaster, and their respective
directors, officers, employees, agents and affiliates from and against any liability, loss, costs,
damages or expenses of any kind (including, but not limited to, reasonable legal, expert and
consultant fees) causes of action, actions, claims, demands, lawsuits or other proceedings in
proportion and to the extent that the forgoing claims arise directly or indirectly from any use of

the Licensed Works.

If you have questions regarding this agreement, please contact Karen Powell
(kpowell@cauw.org; 225-382-3519).

Name & Title: Richard Williams, Interim President & CEO

Organization: Capital Aref quted Way, 700 Laurel St., Baton Rouge, LA 70802

Signature: Date: ’7/4—/3
/ i

Name & Title: Hollis Milton, Superintendent

Organization: West Feliciana Parish School System, 4727 Fidelity St., St. Francisville, LA 70775

Signature: éé@ %/\ Date:

I 4

Name & Title: Emily W. Loughran, Director, Licensing

Organization: The Regents of the University of California
Office of Intellectual Property and Industry Sponsored Research
11000 Kinross Ave., Suite 200
Los Angeles, CA 90095-1406

Signature: %w Qf?é/l/\, Date: 2 Zg ?‘"@
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Memorandum of Understanding
Among West Feliciana Parish School Board,
Head Start-Early Head Start,
School-Based Health Center, Family Literacy,
Adult Education and Teen Parent Education and Support

The School-Based Health (FSC) agrees to:

Provide medical services for students in Early Head Start-Head Start, Family
Literacy and Teen Parent Education and Support who have a signed consent
form, through the nurses/physicians on staff at the FSC. Services may include:
KidMed (EPSDT) and other comprehensive physicals, screenings, height and
weight, treatment of minor injuries, treatment of diseases, health education, risk
assessment, referrals and other appropriate services. The medical services are
provided under the standing orders of the medical director by physicians and
registered nurses.

Provide mental health services for students/families enrolled in Early Head
Start- Head Start, Family Literacy and Teen Parent Education and Support, with
a signed consent, through on-site counselors.

Train staff in medication administration procedures, first aid, and CPR as
needed.

Assist families in enrolling in LaChip and KidMed.

Provide staff wellness activities such as onsite mammography clinic, health
screening, flu immunization, hepatitis B immunization, and TB tests.

Provide resources on issues of wellness through a check-out library of health
information (books, videos, magazines, cookbooks, etc.) and brochures.

Family Literacy agrees to:

Provide family and adult literacy services for the families of qualified children
enrolled in Early Head Start-Head Start.

Provide tutoring services for teen parents who are enrolled in high school and
Family Literacy.

Coordinate and provide parenting education and support for enrolled families.

Assist Early Head Start-Head Start in recruiting parent volunteers by providing



parents enrolled in Family Literacy with an assigned time for parent/child time in

the Head Start classrooms.
Incorporate health and safety information into parenting education and adult

literacy.

Assist with transportation/teacher for summer program for Family Literacy
children.

Early Head Start-Head Start agrees to:

Provide a developmentally appropriate early childhood program for Family
Literacy children who meet the requirements for Early Head Start-Head Start.

Incorporate Family Literacy parents into the classrooms for parent/child time.
Provide a vocational training site for Family Literacy participants.
Coordinate all parent training activities with Family Literacy.

Provide evening Family Get-Togethers which promote socialization, as well as
family literacy and parenting skills.

Adult Education agrees to:

Provide adult literacy services, which are research-based, for parents/family
members of children enrolled in Family Literacy, Early Head Start-Head Start
and School-Based Health Center.

Provide these services at times and locations which enable adults easy access.
Teen Parent Education and Support agrees to:

Provide mental health counseling and health education through the School-
Based Heath Center for pregnant and parenting teens who are enrolled in the
school system.

Assist teen parents in accessing resources and enroliment in programs.
Provide parenting education in coordination with other parenting programs.
Assist in obtaining services for those teens who would benefit from tutoring.

West Feliciana Parish School Board agrees to:

All Programs Described Above Will:

Conduct joint staff development activities as appropriate on topics such as family
literacy components, developmentally appropriate practices in early childhood,
home visits, emerging literacy, health, safety, nutrition, universal precautions,
etc.



Conduct joint parent education activities and events, such as workshops and
social services/health fairs.

Coordinate transition activities from Family Literacy and Early Head Start to
Head Start and from Head Start to 4 year-old Pre-K, making the process as easy
for families as possible.

Coordinate transportation as much as possible.
Coordinate data collection, recruitment, enroliment and transition.
Comply with all requirements of confidentiality (i.e. FERPA and HIPAA)

Meet Louisiana Class A License requirements for Child Care, Head Start
Standards, Office of Public Health PERT requirements, State Department of
Education requirements for Family Literacy and Aduit Education and all other
appropriate standards.

Be able to make in-house referral or referral to an appropriate agency for
families/individual who:

Are pregnant and/or have children under three

Have an adult with literacy needs and a child under eight
Lack health insurance

Need assistance in medical or mental health services
Need health information

Interested in obtaining adult education or GED

Have emergency needs

Have a suspected special need or disability

/%@mw@rg/fm%n/ 91512

Contessia Brooks, Early Head Start/Head Start Date
Director

)0 G ,u) atd PL15) 12
Pa Wall Health S 726Bes Coordinator Dafe “/
“Touise Dukes Family Literacy and Adult Services Déte

BridgetPlauthd, Supervisor Date

Family Service Center



Memorandum of Agreement
Family Service Center School-Based Health Center
and
West Feliciana Parish Schools

This Memorandum of Agreement has been established voluntarily between the Family Service Center
School-Based Health Center (SBHC) and the West Feliciana Parish School Board in an effort to best meet
the students’ health care needs. The following responsibilities have been discussed between both parties
and both parties mutually agree. All of these conditions are pending upon funding of the Office of Public
Health/Adolescent School Health Initiative.

RESPONSIBILITIES OF West Feliciana Parish Schools

The West Feliciana Parish Schools Superintendent or his/her designee, on behalf of the West Feliciana
Parish School Board: accepts the following responsibilities for the School-Based Health Center (SBHC)
that will be located at the Family Service Center,

1. Provision of area within the Family Service Center for the SBHC to be located;

2. Provision of electric hook-ups and provision of electrical service to the building to house the
SBHCs;

3. Provision of two private telephone line connections to the building. One for general purposes and
one for computer connections;

4. Provision of a private telephone line connection to be located in the room of the mental health
provider;

5. Provision of utilities and general cleaning, repair and maintenance of facilities;

6. Blanket insurance coverage for the Family Service Center.

RESPONSIBILITIES OF THE Family Service Center School-Based Health Center

1. Provide a master level mental health professional to be available to students enrolled in the SBHC
during all school hours;

Provide health, wellness and nutritional education to SBHC enrolled students;

Provide appropriate professional, medical and administrative staffing during all SBHC hours;
Provide a physician to see any student enrolled in West Feliciana Parish Schools;

Provide a Family Service Center SBHC Registered Nurse to see any student who has a signed
consent form;

6. Provide 24-hour back-up medical and mental health coverage during non-operating hours.

L B 19 D

By signing below, I acknowledge and accept the responsibilities outlined above.

ol D uch -t

Bridget PlAuche Hollis Milton™~

Family Service Center SBHC Supervisor Superintendent of West Feliciana Parish Schools
220 2 g/20//2

Date/ 4 Date/ 7/



Memorandum of Understanding
Between
Bains Lower Elementary School and
Family Service Center, including
Early Head Start, School-Based Health Center, Family Literacy
and Teen Parent Education and Support

Bains Lower Elementary and the Family Service Center are individual departments of
the West Feliciana School System. Each have similar goals and philosophies, including
recognizing the strengths, resources and rights of individual children, adults and
families; recognizing that every individual is capable of success; and that all persons
have a right to be included as much as possible in environments and activities of their
choice in order to meet individual goals.

This agreement is written to support and enhance the working relationship between the
two departments in order to better meet the needs of the community they serve.

Areas of Cooperation

Communication

The staff members of Bains Lower and FSC will maintain open lines of communication,
sharing information as permitted, to meet the needs of individual families, students and

the community as a whole.
Services and Referrals

Bains Lower Elementary provides comprehensive and quality educational services to
children in grades Pre-K, Kindergarten, and first grade in the community.

The FSC provides Early Head Start, Head Start, Family Literacy (adults in need of
adult education who have children under the age of eight), School-based Health
Services (nursing, mental health, physician), referrals for crisis needs, Teen Parenting
Education and Support Group, and a LaCHIP enroliment site.

Bains Lower and FSC staff agree to make appropriate referrals to each other.

Joint Planning

Bains Lower Elementary staff and FSC staff agree to collaborate with families and each
other on the needs and resources of families that are served by both programs. Family
and individual student plans of each program will be coordinated for shared families,
with consent, to avoid duplication and redundancy for the family.

Bains Lower Elementary staff and the FSC staff agree to work together to ensure a
smooth transition from the 3 year old Head Start Program to the universal Pre-K
program, which are both located on the same hallway in the Bains Lower Elementary
School.



The BLE staff and the FSC staff agree to work collaboratively to plan appropriate
transition activities, such as Head Start students spending time in Pre-K classrooms,
Pre-K teachers reading in the Head Start classrooms, and transition days, which
include Head Start children interacting in Pre-K classroom activities and learning
centers.

Public Awareness

Bains Lower and FSC staff will collaborate in providing information on the availability of
services and in planning community public awareness and service events.

Confidentiality

Individual and family confidentiality will be respected, and information will not be
released without written informed consent.

Shared Resources
Bains Lower Elementary and FSC will share resources such as personnel, libraries,

playgrounds, facilities, and expertise as much as possible in an effort to maximize
available resources and reduce duplication.

This agreement will remain in effect until terminated or modified in writing by either

g Mo Dé/zf/’/zﬂ

RaquefSquartPrihcipal
Bains{Lower Elementary

Date

Family Service Center
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Memorandum of Understanding
Between
Adult Education and
Family Service Center, including
Early Head Start, School-Based Health Center, Family Literacy
and Teen Parent Education and Support

Adult Education and the Family Service Center are individual departments of the West
Feliciana School System. Each have similar goals and philosophies, including
recognizing the strengths, resources and rights of individual children, adults and
families; recognizing that every individual is capable of success; and that all persons
have a right to be included as much as possible in environments and activities of their
choice in order to meet individual goals.

This agreement is written to support and enhance the working relationship between the
two departments in order to better meet the needs of the community they serve.

Areas of Cooperation
Communication
The staff members of Adult Education and FSC will maintain open lines of

communication, sharing information as permitted, to meet the needs of individual
families, students and the community as a whole.

Services and Referrals

Adult education provides comprehensive and quality educational services to adult
citizens in the community who are not enrolled in secondary education.

The FSC provides Family Literacy (adults in need of adult education who have children
under the age of eight), Early Head Start, School-based Health Services (nursing,
mental health, physician), referrals for crisis needs, Teen Parenting Education and
Support Group, and a LaCHIP enroliment site.

Adult education staff and FSC staff agree to make appropriate referrals to each other.

Adult education may provide and/or enhance the adult component of the Family
Literacy program for participants who are enrolled in both programs.

Joint Planning

Adult education staff and FSC staff agree to collaborate with families and each other on
the needs and resources of families that are served by both programs. Family and
individual student plans of each program will be coordinated for shared families, with
consent, to avoid duplication and redundancy for the family.



Public Awareness

Adult Education and FSC staff will collaborate in providing information on the
availability of services and in planning community public awareness and service events.

Confidentiality

Individual and family confidentiality will be respected, and information will not be
released without written informed consent.

Shared Resources
Adult Education and FSC will share resources such as personnel, libraries, staff

development and expertise as much as possible in an effort to maximize available
resources and reduce duplication.

This agreement will remain in effect until terminated or modified in writing by either
department.

OUZ Q@MM 5" 1S l@{ 2
Al Lemoine, Supervisor of Secondary Education Date

and Adult Education

5/ Z/?o/ 2
Date /

Family Service Center
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Memorandum of Understanding
Between
Special Education and
Family Service Center, including
Early Head Start, Head Start
School-Based Health Center, Family Literacy
Adult Education and Teen Parent Education and Support

Special Education (SE) and the Family Service Center (FSC) are individual
departments of the West Feliciana School System. Each have similar goals and
philosophies, including recognizing the strengths, resources and rights of individual
children and families; recognizing that every individual is capable of success; and that
all persons have a right to be included as much as possible in environments and
activities of their choice in order to meet individual goals.

This agreement is written to support and enhance the working relationship between the
two departments in order to better meet the needs of the community they serve.

Areas of Cooperation

Communication

The staff members of SE and FSC will maintain open lines of communication, sharing
information as permitted, to meet the needs of individual families, students and the
community as a whole.

Child Search

SE will conduct regular Child Search activities, which are community wide, to identify
children with suspected special needs, including infants and toddlers through
individuals 21 years of age.

The FSC will assist in Child Search activities by distributing and posting printed Child
Search materials and by using the appropriate procedures to refer those age-
appropriate children who are suspected of having a special need to the Child Search
coordinator.

Early Head Start- Head Start Recruitment and Enroliment

The Early Head Start- Head Start program must actively locate and recruit infants and
toddlers and 3 year-old children with special needs and ensure that the total program
enrolliment includes at least 10 % who have disabilities. The SE staff will assist the
FSC staff in this location and recruitment effort and refer appropriate infants and
toddlers and three year-old chldren to the FSC for possible enroliment in Early Head
Start/ Head Start and/or Family Literacy.

Screening, Assessment, Evaluation

Both the SE staff and the FSC staff work together to facilitate completion of timely



screenings, assessments, and evaluations of those suspected of having a
disability—including sharing information regarding parental notification/permission, and
release of information. The FSC medical and mental health staff will participate when
appropriate. With appropriate consent, the FSC will share pertinent information,
including medical records and classroom records, with SE staff.

When appropriate, FSC staff members will serve as members of the multi-disciplinary
team and share professional diagnostic services to reduce duplication of effort.

Joint Individualized Education Program (IEP) Development

Children identified as eligible for services under IDEA must have an IEP which
describes the services that the child and family will receive. Staff of the FSC will
participate as members of the team along with SE staff for children who are being
served through the FSC. FSC staff will support parent participation in the evaluation
and development of the IEP.

FSC staff will coordinate development of the Family Partnership Agreements for
children and families enrolled in Early Head Start/Head Start and Family Literacy with
development of IEP.

Service Delivery Setting (3-5years)

The West Feliciana School system through Special Education must provide a free
appropriate public education to all children with disabilities, three through twenty-one
years of age, in the least restrictive environment. The Family Service Center's Early
Head Start/Head Start and Family Literacy programs serve children who are three and
have disabilities and shall coordinate with SE staff to enable special services and
related services to be provided in the Early Head Start/Head Start classrooms (for those
who are center-based) and in the home environment (for those who are home-based).

The SE staff and the FSC staff will function as a team, along with the parents, in
providing necessary services.

Service Delivery Setting (0-2 years)

Early intervention providers, Early Head Start and Family Literacy programs must
ensure that early intervention services will be provided in natural environments for
infants and toddlers with special needs. The FSC staff will collaborate with early
intervention providers to provide services in both center-based and home-based
program options for those enrolled in Early Head Start and Family Literacy programs.
The Early Head Start teachers will work as a team with providers and parents.

Transition
SE staff, FSC staff, parents, and other providers will work as a team to develop

transition plans for children as they move from Early Steps and Early Head Start/ Head
Start into other programs.



Public Awareness

SE and FSC staff will collaborate in providing information on the availability of services
to children with disabilities and their families.

Confidentiality

Individual and family confidentiality will be respected and information will not be
released without written informed parental consent.

Service Monitoring

The provision of special education services to children deemed eligible according to
Bulletin 1508 in the Early Head Start program will be monitored according to Louisiana
Bulletin 1922, Compliance Monitoring Procedures.

Services to children deemed eligible for early intervention according to Early Steps will
be monitored by Administration for Children and Families.

Other services provided through the FSC will be monitored by the appropriate
authorizing body i.e. Office of Public Health, Medicaid, State Department of Education.

Other Family Service Center programs

The FSC staff will keep the SE staff informed of all its programs and services and
encourage referrals for health, mental health, Family Literacy, teen parent education
and support, emergency funds, Louisiana’s Children’s Health Insurance Program
application, Early Head Start-Head Start and Adult Education.

Shared Resources

SE and FSC will share resources such as personnel, libraries, staff development and
expertise as much as possible in an effort to maximize available resources and reduce

duplication.

This agreement will remain in effect until terminated or modified in writing by either
department.

— _e0 X/r//z

Carolyn Lee, Superdisér  J Déte /
Special Education
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Fiscal Assurances
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STATE OF LOUISIANA

DEPARTMENT OF EDUCATION

POST OFFICE BOX 94064, BATON ROUGE, LOUISIANA 70804-9064
Toll Free #: 1-877-453-2721
http://www.louisianaschools.net

APPLICATION FOR PROJECT FUNDS

Official Program Title: Louisiana Striving Readers Comprehensive Literacy Program

CFDA#: (If Federal Funds) 84.371C

Awarding Agency: U. S. Department of Education
Internal Program Title: Striving Readers Comprehensive Literacy Program
Project Number: 28-12-S0-
Funding Amount Applied for: $253,94000
Funding Period: June 18, 2013 — September 30, 2013
Agency Information:

Project Director: ‘Joyce Edwa I'dS

Fiscal Agent: Helen R. DaViS

Mailing Address: P.O. BOX 1910

street Address: 4727 Fidelity Street

Ci[y: St FranCiSVI"e State: LA le Code: 70775

Program Contact Information:

Joyce Edwards

Name/Position:

225-635-3891

Telephone Number:

22 5_6 3(g:e6(iodeé (Number) (Exfension)

Fax Number:

(Area Code) (Number)

Email Address: edwardsj@wfpsb.org

I hereby assure and certify that this agency will APPROVED (For State Agency Use Only):
comply with the regulations, policies, guidelines
and requirements, as they relate to the
application, acceptance and use of funds for the

federally assisted or state assisted project.

Program Division Director/Designee Date
I
e " A
Approved Representative of the Applicant Agency Date Division of Education Finance /Designee Date

“An Equal Opportunity Employer”



RECIPIENT APPLICATION FOR FEDERAL FUNDS
STATEMENT OF ASSURANCES

li Utcu;_r Cﬁ. M\Um._ , Superintendent/Administrator of N est l'_l!;_ggg EQ,LSL.‘,I,

(Print Name) (Recipient)
hereby assure the Louisiana Department of Education that \West Felic caen Pavish Teliaols
(Recipient)

is in compliance with all of the GENERAL and SPECIFIC ASSURANCES

enumerated on the preceding pages.

/m{ﬁ- D Mo

Signature of Person Authorized to receive grant




Fiscal Assurances

« The recipient assures that it has made application and has been approved to receive grant
funding for Louisiana Striving Readers Comprehensive Literacy Program, CFDA #84.371C
awarded by the U.S. Department of Education.

» The recipient has been informed of the requirements imposed by Federal laws, regulations,
and the provisions of contracts or grant agreements as well as any supplemental requirements
imposed by the Louisiana Department of Education.

* The recipient has provided the TOTAL AMOUNT (% 2.919. B90. 00 - insert amount
here) of prior year expenditures of Federal Funds according to fegulations issued by Office of
Management and Budget Circular A-133 from all sources (described as funds received as
direct or pass through funds).

» The recipient assures that it has been advised that subrecipients expending $500,000 or more
in Federal awards (funds received as direct or pass thru funds) during the subrecipient's fiscal
year receive a single audit or program specific audit for that year according to regulations
issued by Office of Management and Budget Circular A-133.

« The recipient assures that it will permit the Louisiana Department of Education, the Legislative
Auditors, and all other required personnel to have access to the records and financial
statements as necessary.

* The recipient agrees to maintain all books, records and other documents for at least (3) federal
fiscal years after the final payment or as described in 4CFR 74.53(b) whichever is longest.

Section 427 GEPA (2001 (P.L. 107-110)

The applicant ensures equity of access and participation of students, teachers, and parents in all federal programs through the LEA
Consolidated Application. All activities are without barriers that cam impede equitable access or participation related to gender, race,
national origin, color, disability or age. All activities of this program include equity concerns so as to involve full participation in this
program without barriers, including provisions of native language translations and interpreters for participants. Activities are held in
physical facilities that accommodate visually and physically challenged participants.

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER
RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature of this form
provides for compliance with certification requirements under 34 CFR Part 82, "New Restrictions on Lobbying," and 34 CFR Part 85,
"Government-wide Debarment and Suspension (Nonprocurement) and Government-wide Requirements for Drug-Free Workplace
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the
Department of Education determines to award the covered transaction, grant, or cooperative agreement.

1. LOBBYING agreement, and the extension, continuation, renewal, amendment,

or modification of any Federal grant or cooperative agreement,
As required by Section 1352, Title 31 of the U.S. Code, and

implemented at 34 CFR Part 82, for persons entering into a grant
or cooperative agreement over $100,000, as defined at 34 CFR
Part 82, Sections 82.105 and 82.110, the applicant certifies that:

(a) No Federal appropriated funds have been paid or will be paid,
by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the making
of any Federal grant, the entering into of any cooperative

(b) If any funds other than Federal appropriated funds have been
paid or will be paid to any person for influencing or attempting to
influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this Federal grant or
cooperative agreement, the undersigned shall complete and
submit Standard Form - LLL, "Disclosure Form to Report
Lobbying," in accordance with its instructions;



(c) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subgrants, contracts under grants and
cooperative agreements, and subcontracts) and that all
subrecipients shall certify and disclose accordingly.

2 DEBARMENT, SUSPENSION, AND OTHER

RESPONSIBILITY MATTERS

As required by Executive Order 12549, Debarment and
Suspension, and implemented at 34 CFR Part 85, for prospective
participants in primary covered transactions, as defined at 34 CFR
Part 85, Sections 85.105 and 85.110--

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

(b) Have not within a three-year period preceding this application
been convicted of or had a civil judgement rendered against them
for commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public (Federal,
State, or local) transaction or contract under a public transaction;
violation of Federal or State antitrust statutes or commission of
embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly
charged by a governmental entity (Federal, State, or local) with
commission of any of the offenses enumerated in paragraph (2)(b)
of this certification; and

(d) Have not within a three-year period preceding this application
had one or more public transaction (Federal, State, or local)
terminated for cause or default; and

B. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610 -

A. The applicant certifies that it will or will continue to provide a
drug-free workplace by:

a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a
controlled substance is prohibited in the grantee's workplace and
specifying the actions that will be taken against employees for
violation of such prohibition,

(b) Establishing an on-going drug-free awareness program to
inform employees about:

(1) The dangers of drug abuse in the workplace;
(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug
abuse violations occurring in the workplace,

(c) Making it a requirement that each employee to be engaged in
the performance of the grant be given a copy of the statement
required by paragraph (a);

(d) Notifying the employee in the statement required by paragraph
(a) that, as a condition of employment under the grant, the
employee will:

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a
violation of a criminal drug statute occurring in the workplace no
later than five calendar days after such conviction;

(e) Notifying the agency, in writing, within 10 calendar days after
receiving notice under subparagraph (d)(2) from an employee or
otherwise receiving actual notice of such conviction. Employers of
convicted employees must provide notice, including position title,
to; Director, Grants Policy and Oversight Staff, U.S. Department of
Education, 400 Maryland Avenue, SW. (Room 3652, GSA
Regional Office Building No. 3), Washington, DC 20202-4248.
Notice shall include the identification number(s) of each affected
grant;

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any
employee who is so convicted:

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfactorily in a drug
abuse assistance or rehabilitation program approved for such
purposes by a Federal, State, or local health, law enforcement, or
other appropriate agency;

(g) Making a good faith effort to continue to maintain a
drug-free workplace through implementation of paragraphs
(a). (b), (c), (d), (e), and (f).

B. The grantee may insert in the space provided below the site(s)
for the performance of work done in connection with the specific
grant:

Place of Performance (Street address. city, county, state, zip

code)
) A
$Y727 /Z-:-OICAA! Shosd
O/ ;;’anc'rw./d/ L/% 7o 775

Check [ ] if there are workplaces on file that are not identified
here.




DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A. As a condition of the grant, | certify that | will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of
a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, | will report the
conviction, in writing, within 10 calendar days of the conviction, to: Director, Grants Policy and Oversight Staff, Department of
Education, 400 Maryland Avenue, S.W. (Room 3652, GSA Regional Office Building No. 3), Washington, DC 20202-4248. Notice shall

include the identification number(s) of each affected grant.

Certification Regarding Debarment, Suspension, Ineligibility and
Voluntary Exclusion -- Lower Tier Covered Transactions

This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment and Suspension, 34 CFR Part
85, for all lower tier transactions meeting the threshold and tier requirements stated at Section 85.110.

Instructions for Certification

1. By signing and submitting this proposal, the prospective lower tier
participant is providing the certification set out below.

2. The certification in this clause is a material representation of fact
upon which reliance was placed when this transaction was entered
into. If it is later determined that the prospective lower tier participant
knowingly rendered an erroneous certification, in addition to other
remedies available to the Federal Government, the department or
agency with which this transaction originated may pursue available
remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate
written notice to the person to which this proposal is submitted if at any
time the prospective lower tier participant learns that its certification
was erroneous when submitted or has become erroneous by reason of
changed circumstances.

4. The terms '"covered transaction,” "debarred," "suspended,"
“ineligible," "lower tier covered transaction,” “participant," " person,”
"primary covered transaction," " principal," "proposal." and "voluntarily
excluded," as used in this clause, have the meanings set out in the
Definitions and Coverage sections of rules implementing Executive
Order 12549. You may contact the persaon to which this proposal is
submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this
proposal that, should the proposed covered fransaction be entered
into, it shall not knowingly enter into any lower tier covered transaction
with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded frem participation in this covered transaction,
unless authorized by the department or agency with which this
transaction originated.

6. The prospective lower tier participant further agrees by submitting
this proposal that it will include the clause titled [Tertification
Regarding Debarment, Suspension, Ineligibility, and Voluntary
Exclusion-Lower Tier Covered Transactions,[TWithout modification, in
all lower tier covered transactions and in all solicitations for lower tier
covered transactions.

7. A participant in a covered transaction may rely upon a certification
of a prospective participant in a lower tier covered transaction that it is
not debarred, suspended, ineligible, or voluntarily excluded from the
covered transaction, unless it knows that the certification is erroneous.
A participant may decide the method and frequency by which it
determines the eligibility of its principals. Each participant may but is
not required to, check the Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require
establishment of a system of records in order to render in good faith
the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of
business dealings.

9. Except for transactions authorized under paragraph 5 of these
instructions, if a participant in a covered transaction knowingly enters
into a lower tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from participation in this
transaction, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction
originated may pursue available remedies, including suspension and/or
debarment.

Certification

(1 The prospective lower tier participant certifies, by submission
of this proposal, that neither it nor its principals are presently
debarred, suspended, proposed for debarment, declared
ineligile, or voluntarily excluded from participation in this
transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to
cerlify to any of the statements in this cerlification, such
prospective participant shall attach an explanation to this
proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)



ASSURANCES - NON-CONSTRUCTION PROGRAMS

OMB Approval No. 0348-0040

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND
BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Note:

As the duly authorized representative of the applicant I certify that the applicant:

1.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the awarding

agency. Further. certain Federal awarding agencies may require applicants to certify to additional assurances. If such is the case,

you will be notified.

Has the legal authority to apply for Federal assistance, and
the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share of
project cost) to ensure proper planning, management, and
completion of the project described in this application.

Will give the awarding agency, the Comptroller General of
the United States, and if appropriate, the State. through any
authorized representative, access to and the right to examine
all records. books, papers. or documents related to the
award; and will establish a proper accounting system in
accordance with generally accepted accounting standards or
agency directives.

Will establish safeguards to prohibit employees from using
their positions for a purpose that constitutes or presents the
appearance of personal or organizational conflict of interest,
or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. [1[4728-4763) relating to prescribed
standards for merit systems for programs funded under one
of the 19 statutes or regulations specified in Appendix A of
OPM's Standards for a Merit System of Personnel
Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352) which
prohibits discrimination on the basis of race, color or
national origin: (b) Title IX of the Education Amendments

of 1972, as amended (20 U.S.C. [1[1681-1683, and 1685-
1686), which prohibits discrimination on the basis of sex:
(c) Section 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. [394), which prohibits discrimination
on the basis of handicaps: (d) the Age Discrimination Act of
1975, as amended (42 U.S.C. [116101-6107), which
prohibits discrimination on the basis of age; (e) the Drug
Abuse Office and Treatment Act of 1972 (P.L. 92-233), as
amended, relating to nondiscrimination on the basis of drug

abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation Act of
1970 (P.L. 91-616). as amended, relating to

nondiscrimination on the basis of alcohol abuse or

alcoholism: (g) [T[F23 and 527 of the Public Health Service
Act of 1912 (42 U.S.C. [1TJ290 dd-3 and 290 ee 3), as
amended, relating to confidentiality of alecohol and drug
abuse patient records; (h) Title VIIT of the Civil Rights Act
of 1968 (42 U.S.C. [B601 et seq.), as amended, telating to
nondiscrimination in the sale, rental or financing of housing;
(i) any other nondiscrimination provisions in the specific
statute(s) under which application for Federal assistance is
being made: and (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the requirements
of Titles I1 and 111 of the uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 (P.L. 91-
646) which provide for fair and equitable treatment of
persons displaced or whose property is acquired as a result
of Federal or federally assisted programs. These
requirements apply to all interests in real property acquired
for project purposes regardless of Federal participation in
purchases.

Will comply. as applicable, with the provisions of the Hatch
Act (5 U.S.C. [II1501-1508 and 7324-7328) which limit the
political activities of employees whose principal
employment activities are funded in whole or in part with
Federal funds.



LOUISIANA STRIVING READERS COMPREHENSIVE LITERACY PROGRAM
CFDA 84.371C SUBGRANTEE PROGRAMMATIC ASSURANCES

As a condition of the receipt of funds under the Louisiana Striving Readers Comprehensive Literacy (SRCL)
Program, the applicant agrees to comply with the following Assurances:

1.
2.

10.
e

12.

13.

14,

15.

16.

17.

Adhere to the 15/40/20/20 funding distribution.

Leverage SRCL funds with other federal and state funds to implement and sustain the project. For
example, salaries for SRCL staff must be leveraged at least 25% with other funds in Years 1-2.

Submit monthly reimbursement requests electronically to Appropriation Control Division.

Allocate grant funds for a sufficient number of site-based literacy integration specialists and literacy
interventionists.

Maintain job descriptions and level of effort records for literacy integration specialists, literacy
interventionists, and other personnel paid with SRCL funds.

Expand the project in Year 2 to additional feeder school(s) or disadvantaged population(s), with no
additional SRCL funds.

Implement the project’s scope originally outlined in the application as funding was awarded based on the
application submitted. Changes must receive approval.

Partner with public or private nonprofit organizations or agencies that have a demonstrated record of
effectiveness in

a. Improving the early literacy development of children from birth through Kindergarten entry, and
b. Providing professional development in early literacy.

Build capacity of all teachers, including special education teachers and speech-language pathologists, to
provide standards-based literacy instruction within all content areas.

Select and use CCSS-aligned assessments, curriculum and instructional materials.

Incorporate technology and, as appropriate, principles of Universal Design for Learning to support
transition to the CCSS.

Purchase and administer the Test of Early Language Development (TELD-3) to all three- and four-year
olds; Dynamic Indicators of Basic Early Literacy Skills (DIBELS Next) for students in kindergarten through
grade 3, and System to Enhance Educational Performance (STEEP) for students in grades 4-12.

Provide support structures to ensure successful transitions for children; for example, preschool to
elementary school, elementary school to middle school, and middle school to high school.

Provide a comprehensive system of support for teachers, including use of Compass and teacher leaders,
collaboration structures, and training to use CCSS-aligned materials effectively.

Provide language- and text-rich classroom, school, and early learning program environments that engage
and motivate children and youth in speaking, listening, reading, and writing.

Enable data-based decision-making to improve instructional practices and outcomes for all students,
ensuring disadvantaged students receive maximum benefits.

Implement interventions for children who are below grade level to ensure they achieve CCSS.

2 — W Feleinse Pacids S
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STATE OF LOUISIANA
COOPERATIVE ENDEAVOR AGREEMENT

THIS COOPERATIVE ENDEAVOR, is made and entered into by the State of Louisiana,

Department of Children and Family Services, hereinafter referred to as "DCFS or the
“Department”, and Family Services Center, a Gold-level partner, Identification Number (CPIN) -

officially domiciled at 97$ains Road-St. Francisville, LA 70775 hereinafter
referred to as the "Community Partner."

WITNESSETH:

WHEREAS, Article VII, Section 14(c) of the Constitution of the State of Louisiana provides that
"Cooperative Endeavors. For a public purpose, the state and its political subdivisions or political
corporations may engage in cooperative endeavors with each other, with the United States or its agencies,
or with any public or private association, corporation, or individual." And,

WHEREAS, the agency desires to cooperate with the Community Partner in the implementation of the
Project as hereinafter provided;

WHEREAS, the public purpose is described as:

Assisting the citizens of the State to obtain benefits from Department of Children and Family
Services programs, including, but not limited to:

Supplemental Nutrition Assistance Program, formerly called Food Stamps (SNAP)
Child Care Assistance Program (CCAP)

Family Independence Temporary Assistance Program (FITAP)

Kinship Care Subsidy Program (KCSP)

NOW THEREFORE, in consideration of the mutual covenants herein contained, the
parties hereto agree as follows:

SCOPE OF SERVICES

In an effort to provide more effective and efficient services to more citizens, the Department of Children
and Family Services will enter into agreements with partners whom are made up of Federal, State, and
local political subdivisions, private non-profit organizations, and for-profit businesses who will assist in
the application for services by participants in areas more readily available to them.

DCFS has established community partners with programs such as the Disaster Food Stamp Program
(DFSP) and the Support Enforcement Services Division and we seek to continue to move forward with
this new partnership endeavor to provide those same local linkages for our citizens who participate in our
public assistance programs, specifically food stamps. The Food Stamp Program, known as the
Supplemental Nutritional Assistance Program (SNAP), serves hundreds of thousands of citizens across
the State and this number continues to grow,

Any partner that works with members of the low-income population can make a major contribution to the
success of DCFS and federal eligibility and social service programs by increasing awareness of program

availability and rules. The Community Partner is a DCFS point-of-access for applicants of public
assistance benefits.

The scope of services to be provided by the partners will be provided according to their level of
availability and commitment to assist. Partners who participate in this voluntary assistance program will
elect to assist at one of three partner-levels.

The Community Partner hereby agrees to furnish the following services:

Gold level - Partner makes computers available for applicants to enter their own information in
the on-line application and provides applicants with a place that affords sufficient privacy to
complete the application without compromising confidential information. Partner has staff
available to enter application information on behalf of the applicant if requested by the applicant.
DCFS staff will subsequently interview the applicant and determine eligibility for
services/benefits. Partner may be asked to provide physical space for roving DCFS employees to

service DCFS clients during the partner’s regular work hours. The scheduled work hours are
subject to agreement between DCFS and the community partner,

DCFS Community Partner Cooperative Endeavor Agreement Page | of 6



STANDARDS FOR PARTICIPATION

Standards for participation are the guidelines, agreements, and required training procedures established by
the Department of Children and Family Services (DCFS) to assure compliance with Federal and State
regulations governing the application assistance efforts of facilities, agencies and organizations interested
in serving as Community Partners for DCFS.

In order to participate as a DCFS Community Partner, the provider must not have been suspended or
excluded from participating in any DCFS administered program.

The Community Partner certifies that their facility qualifies as the type of facility listed below and
the following Standards for Participation will be maintained throughout the term of this
agreement.

A parish, state, or federally sponsored program providing services to the community (i.e. Headstart)
that has:

1. Designated business offices with established hours of operation;

2. A full-time staff who works with the general public in performing the duties of the program;

3. The endorsement and recommendation of local government for partner training;

4. Registered with the Louisiana Department of State and in good standing.

Community Partner Agreements and Responsibilities

A. The Community Partner understands that their facility must qualify based on the
Standards for Participation. The duly authorized representative (CEO/Administrator)
must sign the Cooperative Endeavor Agreement and must attend the DCFS Community
Partner Management Orientation.

B. The Community Partner agrees to adhere to the published policies and regulations of the
Department of Children and Family Services, and all State and Federal law governing the
services provided herein.

C. The Community Partner understands/agrees that participation in the community
partnership does not give a Community Partner the authority to determine eligibility for
DCFS program benefits. DCFS will continue to assume its authority and responsibility to
process all applications completed at a community partner site, determine eligibility for
benefits and notify applicants of the eligibility decision.

D. The Community Partner understands that as a condition of participation it is responsible
for assuring and monitoring confidentiality including, but not limited to, the fact that the
application unit of the partner entity is prohibited under the rules of confidentiality
responsibility from sharing any information about the applicant/recipient received during
the application process with any other unit of the provider entity.

L. The Community Partner shall abide by the Federal and State laws and regulations
concerning confidentiality which safeguard information in the participant’s
confidentiality (42 U.S.C. 602, 7 CFR 273.1(c), and La R.S. 46:56). In
safeguarding applicant information, you must comply with the following:

(i) Do not discuss applicant information with unauthorized personnel.
(i1) Deo not sell or release information to third parties.

(iii) Do not allow unauthorized personnel to review applicant information.
(1v) Do provide applicants a place that affords sufficient privacy to complete
the application without compromising confidential information.

(v) Do communicate community partner questions or concerns to the DCFS
contact person.

o

The Community Partner shall abide by all Federal and State laws and regulations
as they relate to data sharing of pertinent information for performance
accountability and program evaluation purposes.

3. The Community Partner understands that all applicant information, active,

denied, or inactive, is confidential and is not subject to the Freedom of
Information Act.

4. The Community Partner agrees to restrict the use or disclosure of confidential
information to activities related to the performance of the services provided
through the agreement.

5. Community Partner agrees to notify the DCFS contact person within 48 hours of

a verbal or written request for information concerning an applicant in accordance
with Louisiana’s Public Records Act, Chapter 119, and Louisiana Statues (4). La.
R.S.44:1. La. Const. Art. XI1, §3.
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6. The Community Partner agrees to comply with all policies, statutes, and
regulations which are included in the DCFS Community Partner Training Manual
provided to each partner agency.

1 The Community Partner understands that all staff members must read, agree
to, sign and date the Community Partner Staff Confidentiality Agreement before
providing assistance to DCFS applicants. The signed forms must be maintained
by the Community Partner on the premises and be made available during
monitoring Vvisits.

The Community Partner agrees to periodic monitoring by State officials or their
designees and will allow access to the premises to evaluate work being performed. The
DCFS Community Partner understands that decertification may result if, according to the
determination of the State or Federal agency, non-conformance with policies is found.
The department reserves the right to institute a (30) thirty-day period of corrective action
in coordination with the Community Partner.

The Community Partner understands that (1) copy of the DCFS Community Partner
Training Manual and will be furnished to the facility at no cost. Subsequent revisions
will be made available on the DCFS Policy Management System:

hitp:/stellent.dss state. la.us/LADSS/whatsNewResults. do?agency=DSS & status=Active&
numResulls=10&sontSpec=dInDate+Desc+dDocTitletAsc+xStatus+Asc

The Community Partner agrees to comply with the policies, regulations, and provisions
stated in the Community Partner Training Manual attached hereto as “Attachment A™ and
made a part of this agreement and will be responsible for maintaining and updating this
manual as revisions are issued.

The Community Partner understands that it is responsible for ordering DCFS
informational flyers, which are provided by DCFS. In the event a DCFS Community
Partner Cooperative Endeavor Agreement is terminated by either party, the Community
Partner will be responsible for retuming any unused informational material to DCFS.

The Community Partner understands that participation is required in initial and periodic
training provided by DCFS or their designee.

I Training will be provided by the DCFS Community Specialist, SNAP/CCAP
Specialists, FITAP/KCSP Specialist or Training Section as necessary.

2. Community partner staff who will have contact with applicants must receive
training within 30 days of the effective date of the Cooperative Endeavor
Agreement.

3. New staff must be trained before working with applicants in the Community
Partner Program. Requests for further training will be reviewed and met when
possible.

4. Certification of Training Certificates will be given to a Community Partner staff
member upon completion of training. These certificates must be maintained by

the Community Partner on the premises and be made available during monitoring
visits.

The Community Partner shall not keep copies of application forms or any other
documents that contain applicant information that was obtained during the process of
assisting applicants.

If assisting in completion of applications or providing interpretation services, the
Community Partner shall abide by the restrictions and requirements in regards to:

1. Confidentiality requirements as stated in this agreement.
2. Fraud prevention and reporting as stated in Attachment A.
3: Prohibitions against coaching applicants to make themselves eligible for benefits.

The Community Partner agrees/understands that DCFS cannot advocate for any particular
clientele or cause and that this relationship with DCFS is only to provide greater access to
the public who wish to apply for DCFS services. DCFS is a public entity.

The Community Partner agrees/understands that a Community Partner ldentification
Number (CPIN) will be provided them by the Department and that this number must

appear on all documents, transmissions, and notifications associated with services
provided in this agreement.

Department’s Responsibilities

A.

The Department will provide the Community Partner with one copy of the DCFS
Community Partner Training Manual along with initial training that must be completed
within 30 days of the effective date of the Cooperative Endeavor Agreement. The
Department will also provide ongoing training as determined necessary and will post
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revisions to the Training Manual on the DCFS Policy Management System which is

accessible via the internet and notify the Community Partner of these revisions.

The Department will provide the Community Partner with a Community Partner Starter

Kit that may include but is not limited to posters, brochures, and window clings.

The Department will provide the Community Partner with hard copies of the form

OFS 4 APP Application for Assistance.

The Department will provide the Community Partner with self-addressed, prepaid

postage envelopes containing the address of the nearest local DCFS office.

E. The Department may provide roving DCFS employees to service DCFS clients during the
partner’s regular work hours. The scheduled work hours are subject to agreement
between DCFS and the Community Partner.

F. The Department will provide a single point of contact for ongoing communication and
issue resolution. This point of contact will be the Community Specialist in each of the
nine DCFS state regions.

S 0 W

Indemnification

Community Partner agrees to protect, defend, indemnify, save and hold harmless the State of Louisiana,
all State Departments, Agencies, Boards and Commissions, its officers, agents, servants and employees,
including volunteers, from and against any and all claims, demands, expense and liability arising out of
injury or death to any person or the damage, loss or destruction of any property which may occur or in
any way grow out of any act or omission of the Community Partner, its agents, servants, and employees
or any and all costs, expenses and/or attorney fees incurred by the Community Partner as a result of any
claim, demands, and/or causes of action except for those claims, demands, and/or causes of action arising
out of the negligence of the State of Louisiana, all State Departments, Agencies, Boards, Commissions,
its agents, representatives, and/or employees. Community Partner agrees to investigate, handle, respond
to, provide defense for and defend any such claims, demand, or suit at its sole expenses and agrees to bear
all other costs and expenses related thereto, even if it (claims, ete.) is groundless, false or fraudulent.

Payment Terms

No consideration will be exchanged for the services provided. This agreement is a Cooperative Endeavor
that it is voluntarily entered into between the State of Louisiana, Department of Children and Family
Services and the Community Partner, Family Services Center, to better assist in the delivery of services to
citizens across the State of Louisiana and is a collaborative effort between the parties to make social
services more readily available by providing educational awareness of public assistance services and
more effective technological delivery methods.

Taxes

No funds are exchanged herein, thus no taxes will be incurred by the Community Partner as a result of
this collaboration. Community Partner agrees to remain in good standing by maintaining their business
taxes, where applicable, and Family Services Center bearing Tax Identification Number

722-6001%4 9/ agrees herein that they are current on all Federal, State, and Local required tax
filings.

Termination Clause

The State may terminate this Contract for cause based upon the failure of the Community Partner to
comply with the terms and/or conditions of the Coiiract; provided that the State shall give the
Community Partner written notice specifying the Community Partner's failure. If within thirty (30) days
after receipt of such notice, the Community Partner shall not have either corrected such failure or, in the
case of failure which cannot be corrected in thirty (30) days, begun in good faith and thereafter proceeded
diligently to complete such correction, then the State may, at its option, place the Community Partner in
default and the Contract shall terminate on the date specified in such notice.

The State may terminate this agreement, in writing with ten (10) days notice, if the State has evidence of
fraud or violations of confidentiality regulations. The Community Partner may exercise any rights
available to it under Louisiana law to terminate for cause upon the failure of the State to comply with the
terms and conditions of this contract; provided that the Community Partner shall give the State 30 (thirty)

days written notice specifying the State's failure and a reasonable opportunity for the state to cure the
defect.

Termination for Convenience

This contract may be terminated by either party upon giving thirty (30) days advance written notice to the
other party but in no case shall it continue beyond specified termination date.
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Ownership

All equipment, records, reports, documents and other material delivered or transmitted to Community
Partner by State shall remain the property of State, and shall be returned by Community Partner to State,
at Community Partner's expense, at termination or expiration of this contract. All equipment, records,
reports, documents, or other material related to this contract and/or obtained or prepared by Community
Partner in connection with the performance of the services contracted for herein shall become the
property of State, and shall, upon request, be returned by Community Partner to State, at Community
Partners expense, at termination or expiration of this contract. If applicable, any equipment provided
under this agreement should be monitored and maintained in accordance with La. R.S. 39:321 et seq. All
records, reports, documents, and other material should be maintained as stated in this agreement herein,
and in accordance with all federal and state regulations.

Nonassignability

No Community Partner shall assign any interest in this contract by assignment, transfer, or novation,
without prior written consent of the State. This provision shall not be construed to prohibit the
Community Partner from assigning his bank, trust company, or other financial institution any money due
or to become due from approved contracts without such prior written consent. Notice of any such
assignment or transfer shall be furnished promptly to the State and the Office of Contractual Review.

Auditors Clause

It is hereby agreed that the Legislative Auditor of the State of Louisiana and/or the Office of the
Governor, Division of Administration auditors shall have the option of auditing all accounts of
Community Partner which relate to this contract. This Clause is not applicable to this agreement.

Term of Contract

This contract shall commence on March 28, 2011, and shall terminate on March 27, 2016. This
agreement shall not exceed a term of five (5) years.

Discrimination Clause

Title VI of the Civil Right Act of 1964 prohibits discrimination on the basis of race, color and national
origin in federally funded programs. This applies to intentional discrimination and policies and practice or
procedures that have a disparate impact on any portion of the population. Individuals will not be
discriminated against on any basis when requesting or receiving services from DCFS.

The Community Partner agrees to abide by the requirements of the following as applicable: Title VI of
the Civil Rights Act of 1964 and Title VII of the Civil Rights Act of 1964, as amended by the Equal
Employment Opportunity Act of 1972, Federal Executive Order 11246 as amended, the Rehabilitation
Act of 1973, as amended, the Vietnam Era Veteran's Readjustment Assistance Act of 1974, Title IX of
the Education Amendments of 1972, the Age Discrimination Act of 1975, the Fair Housing Act of 1968

as amended, and Community Partner agrees to abide by the requirements of the Americans with
Disabilities Act of 1990.

Community Partner agrees to provide a work environment free of potential harassment and not to
discriminate in its employment practices, and will render services under this contract without regard to
race, color, religion, sex, sexual orientation, national origin, veteran status, political affiliation, or
disabilities. Any act of discrimination committed by Community Partner, or failure to comply with these
statutory obligations when applicable shall be grounds for termination of this contract.

Liaison Officials

The primary points of contact for matters concerning this Cooperative Endeavor Agreement are as
follows:

For DCFS: Rhonda J. Grace
Community Specialist
8585 Archives Avenue Suite 210
Baton Rouge, LA 70896
Phone: 225-922-2943
Fax: 225-922-2922
Email: Rhonda.Grace@la.gov
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For Community Partner: Bridget Plauche, Supervisor

Family Services Cent

9798"Bains Road@i?

St. Francisville, LA70775

Phone: 225-635-5299
Notices
Any notice or demand or other communication required or permitted to be given under this agreement or
applicable law shall be effective only if in writing, properly addressed and deposited with the United

States Postal Service as first class certified mail, postage prepaid, return receipt requested to the parties at
the addresses provided in this section.

To Community Partner at:

Bridget Plauche, Supervisor

Family Services Center

e
979% Bains Road

St. Francisville, LA 70775

To State at:

State of Louisiana

Department of Children and Family Services
Evelyn Jenkins, Regional Administrator
8585 Archives Avenue Suite 210

Baton Rouge, LA 70896

Phone: 225-922-3099

Fax: 225-922-2922

THUS DONE AND SIGNED AT Baton Rouge, Louisiana.

IN WITNESS WHEREOF, the parties have executed this Agreement as of this é{ day of mCU.LL C;.D (\
Mo./Yr.

WITNESSES SIGNATURES Department of Children and Family Services
Ruth Johnson, Secreta

Plawe> U-)(ﬁQ‘&y:.D By: W ({L,

(Name of Witness) Richard E. Howze

Title:  Undersecretary

ame of Witness)

THUS DONE AND SIGNED AT  St. Francisville, Louisiana

IN WITNESS WHEREOF, the parties have executed this Agreement as of this _//  dayof March 2011

WITNESSES SIGNATURES CONTRACTOR SIGNATURE:

Al ol R
of Witness)
’ f

(Na

Title: 2 177 -~ [amy c 4 7%’/"‘

(Namg/of Witness)
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