Strong School Systems

Strategic Planning Resource

Request to Prioritize and Sequence Initiatives

Believes

Hi team,

Hope you are having a good week! Thank you for sharing your input on the potential initiatives. 100% of
you completed the first assignment, and we appreciate you living our norms outside of our SteerCo
meetings.

We've consolidated and synthesized your proposals into another homework assignment. Together, we
have generated a list of 26 potential initiatives for the next 3-5 years. Our next step is to whittle this list
down together.

Initiatives Homework #2 due Friday 12/10 - this should take no more than 1 hour, and
Superintendent blocked time for you to do this from 10-11am CST tomorrow (12/8).

We want to get a sense of the initiatives that you believe are the highest leverage to drive toward impact
in our district and the sequence in which you recommend they be tackled.

e Open < add link > and use the tab with your name (you may also refer to the "Example" tab for
reference). Link is to Sample Initiative Activity Sequencing and Sample Initiative Activity Prioritization

e Please help us determine which initiatives the district should implement (and when) by placing
an X in the column that represents the first year that an initiative should be implemented.

e You can place no more than 4 Xs in any given year (e.g., column B can have no more than 4
Xs).

e [f an initiative already is underway (e.g., teacher recruitment) and you believe that the initiative
should continue as is or with minor improvements (as opposed to with significant effort to
improve), then you do not need to assign an X to it.

e Not all initiatives will receive an X.

e Please don't peek at the work of others -- we want everyone's unique perspective!

e Use the tab with your name!

e Please complete this by the end of the day on Friday, December 10th.

The voting is not determinative, but it will help prepare for subsequent meetings.

Prioritizing is tough! Please be thoughtful, but don't overthink it. Extra time won't make it any easier. We
suggest you spend no more than 1 hour.

Let us know if you have questions,



