DOCUMENT
0. Strategy and vision

Existing strategic plans, including district or superintendent goals

Existing program evaluations and/or progress monitoring materials
that highlight progress against the current strategic plan

1. Student wellbeing

Behavior management expectations, systems and/or rubrics
SEL curriculum or homeroom/advisory structures

Student culture building rituals, routines, and plans

2. Curriculum, instruction, and assessment

Name of adopted curriculum for each core content area and SEL
Sample lesson plans/evidence of internalization in math and ELA
Assessment map (what assessments are administered and when?)
Assessment samples (if created locally)

Sample written informal observation feedback for teachers
Sample professional development agendas and facilitation plans
Sample PLC agendas/ plans

Supports for students with special needs

Sample bell schedules

3. Talent management and development

Recruitment and onboarding plans

Staff handbook

4. Family and community engagement

Family engagement processes

Community partnership list

5. Finance, Operations, and Progress Monitoring
Organizational charts

Board agendas

UPLOAD TO ARTIFACT FOLDER OR INSERT LINK/S BELOW

UPLOAD STATUS 3-6
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Not started
Not started
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Not started

Not started
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