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Agenda + Logistics

I. What is SPED Fellow? 

II. Why SPED Fellow? 

III. SPED Fellow Design

IV. Cycle of Learning and Commitment

V. SPED Fellow Application

VI. Question and Answer

Logistics 

If you are experiencing audio 
difficulties, please make sure that 
your speakers are on and that your 
volume is at a suitable level.

Dial in by phone: 312 626 6799
Meeting ID (9 am): 919 5936 6543
Meeting ID (12:30 pm): 910 6557 
1167



What is SPED Fellow?
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What is SPED Fellow?

SPED Fellow Academy is a year long, comprehensive development program for novice special 

education leaders (administrators) across the state. The program is designed to increase the 

influence of novice SPED Leaders within the field, reduce attrition, and close educational 

gaps for students with disabilities. 

The third cohort of SPED Fellow will run in the 2022-2023 school year.

https://www.louisianabelieves.com/docs/default-source/students-with-disabilities/2020-2021-sped-fellow-guide.pdf?sfvrsn=85349b1f_2


Why SPED Fellow?
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Believe to Achieve
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Why SPED Fellow?
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Why SPED Fellow?

Over 30% of SPED Leaders hold 

less than 3 years of experience. 
Over 30% of SPED Leaders plan 

to retire or change careers in 

3-5 years. 

Over 60% of SPED Leaders 

expressed need for 

more training. 

30%

70%

30%

70%

60% 40%



SPED Fellow Design
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Key Components of SPED Fellow

SPED Fellow Academy is designed to increase the influence of novice SPED leaders within the 

education field, reduce attrition, and close educational gaps for students with disabilities. 

This is done by providing development for fellows in 3 key areas: 

• Sequence of Study

• Mentor-coaching 

• Executive Learning Project (ELP) 
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Sequence of Study

Learning Topics

● Equity and Cultural Responsiveness
● Aligning Budgets and Spending Towards 

Priorities

● Identifying, Engaging, and Leading Key 
Stakeholders

● Leadership for Developing and Sustaining 
Teams with Rigorous Focus on Improving 
Student Outcomes

● Cultivating a Student Centered Vision of 
Teaching and Learning Aligned to Louisiana’s 
Vision for Success

● Leadership for Creating and Implementing 
Long-Term Change

● Creating Compliant Systems for Student 
Success

● Leading and Sustaining Change After the 
Fellowship

● Leveraging Data to Empower Change in 
Schools and Programs

● Leadership Synthesis and Final Colloquium 
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Mentor-Coaches

Mentor-coaches are experts in the field of special education who are deeply invested in fellow 

professional growth. Mentor-coaches will help to support fellow professional growth by

• providing as needed check-ins,

• delivering targeted resources and support based on development, 

• providing expert guidance, feedback, and ongoing review of Executive Learning Projects, 

• providing guidance and support in problem solving challenges and

• facilitating self-reflection and growth. 
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Executive Learning Project

The Executive Learning Project is a year long project which includes 3 core components: 

• Problem of practice: a problem fellows have identified as a key lever for improving 

outcomes for students with disabilities within their district. 

• Theory of Action: a framework developed to address the problem of practice. 

• Project Plan: a detailed plan developed to implement their theory of action. 



Cycle of Learning and Commitment
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Cycle of Learning 

Each month fellows engage in a cycle of learning that includes three key elements that 

ensure knowledge and skills are gained and applied: 

• Pre-Session learning

• Session learning

• Post-Session learning
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Fellow Commitment

SPED Fellow is a yearlong development program which includes: 

• 10 full day in person sessions, 

• 5 virtual sessions,

• Regular coaching check-ins with a mentor-coach, and

• Completion of all pre and post session learning.

July 19, 2022 January 10 and 11, 2023

September 6 and 7, 2022 March 7, 2023

November 8, 2022 May 9, 2023

December 6, 2022 (virtual project pitches) June 13 and 14, 2023



SPED Fellow Application
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Qualification

The qualifications for SPED Fellow Academy include the following: 

• Full time administrator 

• Novice SPED Leader (3 years or fewer in role) 

• SPED Leader committed to elevating their leadership in their school system 

• SPED Leader committed to growth and development 

• Aspiring SPED Leaders will need to provide a letter of recommendation from their school 

system’s special education supervisor. 
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Application

The application for cohort three of SPED Fellow Academy 

will be open from Monday, April 11 to Friday, May 13. 

Interviews will be held in the first week of June.

Applicants will be notified of their acceptance to cohort 

three of SPED Fellow Academy by late June. 

https://docs.google.com/forms/d/e/1FAIpQLSegQ2qKULApH75Y4pXHhicxm3-uhhP_dnbOsXc_jMpsS-Kb5w/closedform
https://docs.google.com/forms/d/e/1FAIpQLSdGiFbpXCYVzFDPWWAy2R84YUQHrfi1vb94IHMft-W04RPYAw/viewform?usp=sf_link


Question and Answer


