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Louisiana’s Core Beliefs and Academic Priorities

Introduction to Guidance for Leading Inclusive Special Education Programs
Review of Creating Compliant Systems for Student Success

Breakout: Discussion on Student Centered Compliance Practices
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* Children are our highest priority * Equity matters

* Families are our partners * Choice expands opportunities
* Educators are valued professionals *w Schools are invaluable to communities

Graduates must be ready ’*% Our future is bright




SIX CRITICAL GOALS

Students enter kindergarten ready.

Students will achieve mastery on third-grade assessments and enter fourth grade prepared for grade-level content.
Students will achieve mastery on eighth-grade assessments and enter ninth grade prepared for grade-level content.
Students will graduate on time.

Students will graduate with a college and/or career credential.

Students will graduate eligible for a TOPS award.
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Guidance for Leading Inclusive

Every day in Louisiana, educators are committed to
~ ensuring that every child and school has access to
~ equitable and inclusive learning opportunities. To
support school systems and educators, the

. Department has designed Guidance for Leading

~ Inclusive Special Education Programs.

N

Special Education Programs

Guidance for Leading Inclusive
Special Education Programs:

Creating Compliant Systems
for Student Success



https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/library/school-improvement

This month the Department released guidance on
Creating Compliant Systems for Student Success.
This document will support school systems in

examining their compliant practices to assess
effectiveness of meeting the needs of students
with disabilities.

How con i liant systems that impy

Purpose

Oftentimes school systems create structures to achieve compliance that fail outcomes. While

support compliance, they often fail to meet the needs of disabilities and impr

efficiency. The result? Schaol leaders and teachers are burdened by processes that divide their attention and eduee their
otherwise effective practices in meeting the immediate needs of students.

To facilitate effective and inclusive special education programs, lead st be willing to education by examining

systems “that limit opportunities for children with disabilties; practices that put the needs of ‘the system’ over the individual

needs of a child; (and) policies that, no matter how well-intentioned, do not have the impact of improving outcomes for

students." To do this effectively, system leaders should feel empowered to go back to the basics by gaining a deep understanding

of the compliance laws and then begin an examination of the compliance systems at work in their schools. This examination

should continue with
.

among colle: toassess the urrent iance sy to
determine whether or not they are grounded in law,

creation of new systems, when necessary, that in meeting the i lized needs of students
with disabilities, and

Conduct regular d revi h iate, to ensure compliance systems that drive student
outcomes while meeting the compliance expmauons set out in policy.

Spotlight: Sabine Parish School District
“Because of the trust we've built with teachers, in the first six weeks of school, we know which students will need more
support.” - Bridget Corley, Director of Early Education

In Sabine, the Directo of Early Education, Pupi Apprasal, and Pre-X Disabilties Coordinatorcollborate o create a student
early i ion. I fist begins with the Ages and Stages Questionnaire (ASQ),
admmmeredbykxhelsvnmnﬁ!ﬁmsﬂdavsofmnlm in
year. Pupil Appraisal and the Pre-K Coordinator worl with teachers to
identify i of ine if an SBLC meeting is needed. The system is streamlined and cohesive to
support i i i the SBLC to ensure that all students are
i has shown in identifying key
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Breakout Groups:
Discussion on Student Centered
Compliance Practices



Breakout Groups

Group

Topic

Cheramie Kerth

College and Career Readiness

Shayla Guidry Hilaire

Funding and Accountability

Roxane West

Academic Instruction







Discussions to continue in your school systems:

Who can you work with to examine current
systems for alignment to the tenets of ESSA
and IDEA?

Who might be missing from current
conversations?

As a leader, how can you continue
supporting and reinforcing a mindset among
building and district staff that promotes
implementation of ESSA and IDEA?

How con develop and mair liant systems that improve student outcomes?
Purpose
Oftentimes school systems create structures to achieve compliance that fail outcomes. While
support compliance, they often fail to meet the individualized needs of students with disabili di e

efficiency. The result? School leaders and teachers are burdened by processes that divide their attention yand reduce their
otherwise effective practices in meeting the immediate needs of students.

To facilitate effective and inclusive special education programs, lead t be willing to rethi ial education by examining
systems “that limit opportunities for children with disabilities; practices that put the needs of ‘the system’ over the individual
needs of  child; (and) policies that, no matter how well-intentioned, do not have the impact of improving outcomes for
students.” To do this effectively, system leaders should feel empowered to go back to the basics by gaining a deep understanding
of the compliance laws and then begin an examination of the compliance systems at work in their schools. This eamination

should continue with
. i among colle: to assess the current compliance systems to

determine whether or not they are grounded in law,
creation of new systems, when necessary, that are eff d efficient in meeting the indivi needs of students

with disabilities, and
®  Conduct regular effectiveness reviews and revision, when appropriate, to ensure compliance systems that drive student

outcomes while meeting the compliance expectations set out in policy.

: Sabine Parish School District
“Because of the trust we've built with teachers, in the first six weeks of school, we know which students will need more
support.” - Bridget Corley, Director of Early Education

n Sabine, the Director of Early Education, Pupcl Anpnual and Pre-K Disabilities Coordinator collaborate to create a student
centered system which it first begins with the Ages and Stages Questionnaire (ASQ),
administered by teachers within the first 30 davs of school to identify indi needs so in
year. Pupil Appraisal and the Pre-K Coordinator work with teachers to
dentify progress in areas of concer and determine if an SBLC meeting is needed. The system isstreamiined and cohesive to
the SBLC to ensure that all students are
has shown in identifying key

ensure ppo

areas for i ions to support i students.
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Next Guidance Document

* March: Next month’s guidance document will be on the topic of
teacher well-being.

e Webinar: April8 at 1 pm



https://ldoe.zoom.us/j/99204183912

Feedback

Please let us know how this
session went!
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Creating Compliant Systems for Student
Success

This self-assessment will support school system leaders in identifying areas to strengthen
planning structures and processes when aligning budgets and spending to priorities

@ rachel.brown@la.gov (not shared) Switch account (<)

* Required

Role *

QO superintendent

(O chief Academic Officer

O Chief Operating Officer

O Special Education Supervisor

Q Principal

(O special Education Coordinator

QO other
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