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Agenda 

I. Louisiana’s Core Beliefs and Academic Priorities

II. Introduction to Guidance for Leading Inclusive Special Education Programs

III. Review of Leveraging Data to Align Budgets and Spending to Priorities 

IV. Breakout: Tough Budget Decisions  

V. Closing 
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Internal Launch
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Guidance for Leading Inclusive 
Special Education Programs

Every day in Louisiana, educators are committed to 

ensuring that every child and school has access to 

equitable and inclusive learning opportunities. To 

support school systems and educators, the 

Department has designed Guidance for Leading 

Inclusive Special Education Programs.  

https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/library/school-improvement
https://louisianabelieves.com/resources/library/school-improvement
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Leveraging Data to Align Budgets and Spending to 
Priorities

This month the Department released 

guidance on Leveraging Data to Align Budgets 

and Spending to Priorities. This document 

will support school systems in examining 

their budgeting process to assess 

effectiveness of meeting the needs of 

students with disabilities. 

https://louisianabelieves.com/docs/default-source/students-with-disabilities/leveraging-data-to-align-budgets-and-spending-to-priorities.pdf?sfvrsn=7db86518_2
https://louisianabelieves.com/docs/default-source/students-with-disabilities/leveraging-data-to-align-budgets-and-spending-to-priorities.pdf?sfvrsn=7db86518_2
https://louisianabelieves.com/docs/default-source/students-with-disabilities/leveraging-data-to-align-budgets-and-spending-to-priorities.pdf?sfvrsn=7db86518_2
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Purpose



Breakout Groups: 
Making Tough Budget Decisions
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Breakout Groups

Dr. Sheila Lockett - Budgeting for Staff Retention

Cheramie Kerth - Budgeting for Telehealth to Address Workforce Needs

Roxane West - Reviewing and restructuring inherited budget

Lynn Hathaway - Leveraging Budgets to Contract Related Services 



Closing 
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Whole Group Questions

Discussions to continue in your school 
systems: 

• What funding opportunities should your 
school system spending more time 
exploring? 

• Who is missing from this conversation?
• What step in this process should your 

school system focus on?
• What supports do you need in order to 

move forward with this process or make 
it actionable?

https://louisianabelieves.com/docs/default-source/students-with-disabilities/leveraging-data-to-align-budgets-and-spending-to-priorities.pdf?sfvrsn=7db86518_2
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Next Guidance Document 

• February: Creating Compliant Systems for Student Success
• Webinar: February 22 at 1 pm 

https://louisianabelieves.com/resources/library/school-improvement
https://ldoe.zoom.us/j/96414425849
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Feedback

Please let us know how this 
session went!

https://docs.google.com/forms/d/e/1FAIpQLSeTn4hMOBhCVm7fg80v_L67WFhTypjQ86wswslh_cVungGCSA/viewform?usp=sf_link

