DEPARTMENT of

EDUGATION

louisiana Believes

Objectives:

e Understand the Department’s key priorities for 2016-2017
e Create a plan for using Department-provided supports and resources that best address local

needs

e Identify strong districts to work with throughout the year

New LEA Leader Meeting
Friday, September 9, 2016

Agenda
Time Agenda Item Location
10:00-10:30 Welcome North Dakota (1-155)
10:30-11:15 Academic Strategy and Support Structures North Dakota (1-155)
11:15-12:00 Overview of Accountability, part 1 North Dakota (1-155)
12:00-12:30 Lunch Claiborne Cafeteria
12:30-1:15 Overview of Accountability, part 2 North Dakota (1-155)
Rotation 1: Content Rotations with Assistant Superintendents
1:20-1:40 o Academic Content: curriculum, assessment, North Dakota (1-155)
professional development, compass &
Rotation 2: principal support
1:45-2:05
o High school pathways lowa (1-153)
Rotation 3:
2:10-2:30 o Workforce tools and support James Monroe (1-145)
o Early childhood Marbois (1-137)
2:30-2:45 Break
Rotation 1: Content Panels
2:45-3:05 o Leadership Development: Principals and North Dakota (1-155)
Teacher Leaders
Rotation 2:
3:10-3:30 o Jump start planning lowa (1-153)
o Early childhood models Marbois (1-137)
3:35-4:00 Closing and Final Collaboration North Dakota (1-155)

Materials: Supervisor Library



http://www.louisianabelieves.com/resources/library/statewide-superintendents-collaboration-library

