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Do Now

 On the index card provided, write your answer to the 

following question:

 In what area/areas are my teachers currently 

struggling?



Outcome

 I can use school-wide/classroom data to assess 

teachers and improve teacher and student 

performance.



Key Components for Improvement:

The Super 6!

1. Identify Problem of Practice/Focus Area

2. Set a Goal

3. Perform Walkthroughs and Input Data into Spreadsheet

4. Provide Feedback

5. Check for Implementation of Next Steps

6. Log into Performance Calculator



1. Identify Problem of Practice/Focus 

Area

 Identify a focus area, also known as a problem of practice, that you can focus 

on when conducting walkthroughs of teachers

 You can use observations/walkthroughs from the previous year, or you can do 

a preliminary round of walkthroughs at the beginning of the school year

 This is an area where you know you can focus for the majority of the staff and 

make a large impact

 Examples could be:

 Formative assessments

 Level of questioning

 Level of engagement among students



Brainstorm!

 Think-Pair-Share:

What are some of the barriers that leadership 

teams are having when providing support?



2. Set a Goal

Some crucial questions:

 Thinking about your problem of practice, what would success look like?  How 

would you know if and when you are being successful?

 Where are you currently?

 Think SMART

 Specific

 Measurable

 Action-oriented

 Realistic

 Time-bound



3. Perform Walkthroughs/Input into 

Spreadsheet

 Once the focus area for walkthroughs has been identified, members of the 

leadership team will conduct walkthroughs.

 It is best to set a schedule based on grade levels or content areas

 It is also recommended that at least two members of the leadership team 

observe together so that there is more than one perspective in the room 

when possible, and only 10-15 minutes is required

 Once that day’s walkthroughs have been completed the leadership team 

returns to input teacher data into spreadsheet

****For the purpose of ensuring there are no interruptions, let others on the 

leadership team and front office staff know when you are conducting 

walkthroughs so that you are not interrupted. (Coach)



One-Note Teacher Support Plan 

Notebook



Example of One-NoteTeacher Data Log



Feedback Form for Teachers 



Think-Pair-Share

 Rate yourself 1-5 (1 Being the best and 5 Being the worst) on your current 

ability to provide meaningful, qualitative support to your teachers.

 Share it with your shoulder partner. 

 What is preventing you from becoming a 1?

 How do you know teachers are taking the next steps towards improvement?



4. Provide Immediate Feedback to 

Teachers

 As the leadership team is entering findings into the spreadsheet you will 

generate emails to teachers with glows, grows, and next steps

 A template for feedback is recommended so that feedback is timely

 Next steps for the teacher should be in the form of a meditative question so 

that you are forcing the teachers to come to a conclusion on how they can 

grow from the experience

 It is recommended that the email include a timeframe that the teachers have 

to respond to the meditative question.

 A follow-up in person after the email is a best practice so that relationships 

are fostered and next steps are actually occurring. 



Let’s Provide Glows, Grows, and 

Feedback

 Teachers will be provided with scenario/scripting from a teacher’s classroom. 

They will write glows, grows and a meditative question for the scenario.

 Then we will analyze the quality of the feedback, next steps. 



5. Check for Implementation of Next 

Steps

 Once the feedback form has been sent and the teacher has responded with 

what they intend their next steps to be, it is time to see it in action

 Leadership team revisits the teachers to see if next steps are being 

implemented. 

 This is a very short process. 



6. Log into Performance Calculator

 Log data into performance calculator for leadership team accountability and 

to know where there is improvement happening. 



Performance Tracker



Reflection

 What might be some benefits of using a tracker monitor your leadership team 

actions?



Build your Teacher Support Plan

 Using the guidelines for a problem of practice: formulate your own problem of 
practice for your school

 Set a goal. Think about where you are now, and where you would like to go.

 Write a preliminary walkthrough schedule, considering the needs of your 
teachers (Tiers I, II, and III).

 Design a schedule for the leadership team to meet and enter walkthroughs 
and discuss next steps for teachers. (Don’t forget to consider the details: who 
will be in charge while walkthroughs are happening, letting the front office 
know the time or schedule so they don’t disturb you as well.)

 Design a teacher support plan notebook in OneNote or a software that is 
compatible with your school/district. Design feedback form to send to 
teachers. 



Video Clip of the Process in Action 


