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2024-2025 School Support Institutes Learning
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In previous years of SSI, there were separate pathways for Instructional 
Leadership Team (ILT), Teacher Collaboration, and Observation & 
Feedback.  

In 2024-2025, there will be a single, integrated pathway:  Professional 
Learning Structures for Continuous Improvement.  

The pathway content will demonstrate how ILT, teacher collaboration, and 
observation and feedback should align and are all functions of an 
effective ILT.
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Professional Learning Structures for Continuous 
Improvement Pathway Learning
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Through this pathway, leadership teams will strengthen their skills in:
● utilizing relevant assessment data, student work, and observation 

data to identify current instructional needs.  
● creating instructional goals and the supporting long-range plans.
● building teachers’ instructional capacity through observation and 

feedback and goal-aligned teacher collaboration cycles.
● leveraging high-quality instructional materials (HQIM) and 

acceleration practices to ensure access to standards-aligned 
content for all students. 
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Overview of Sessions
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Session 1 (September 2024, regional, ½ day in-person): 
Utilize Data to Inform Goals and ILT Long-Range Plans

Session 2 (October 2024, regional, ½ day in-person): 
Utilize Long-Range Plans to Inform Teacher Collaboration & Progress 
Monitoring

Session 3 (January/February 2025, regional, ½ day in-person): 
Utilize Data to Progress Monitor Impact of Teacher Collaboration and 
Long-Range Plans

Asynchronous Session (March 2025): 
Progress Monitoring Goals

Session 4 (during Teacher Leader Summit 2025): 
Reflecting on Progress and Looking Ahead
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Session 1 Pre-Work
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In session 1, we will focus on utilizing current observation 
and student data to determine instructional needs.

In preparation for this work, each ILT needs to bring 
baseline informal observation data gathered during the 
first weeks of the 2024-2025 school year.  

This data will be used during the internalization time to 
create/refine goals and guide planning for actions steps and 
progress monitoring.  
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Classroom Walkthrough Considerations
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● Determine each ILT member’s walkthrough 
responsibilities 

● Establish a protocol for recording walkthrough 
observations and feedback given

● Determine targeted “look-fors” 
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Classroom Walkthrough Considerations
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● Possible walkthrough data examples:
○ Evidence of teacher content knowledge of standards and 

HQIM
○ Lesson content is aligned to the objectives of the HQIM
○ Percent of students engaged in multiple types of thinking
○ Student work samples aligned to the rigor of the 

standards 



September In-Person Sessions
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Cohort Session 1 Date Venue

Monroe September 10, 2024 University of Louisiana Monroe 
Bayou Pointe
1 Warhawk Way

Shreveport September 11, 2024 Shreveport Convention Center
400 Caddo Street

Lafayette September 12, 2024 University of Louisiana at Lafayette
Student Union
620 McKinley Street

New Orleans 
(Kenner)

September 13, 2024 Pontchartrain Convention & Civic Center
4545 Williams Blvd

Baton Rouge September 17, 2024 Crowne Plaza Baton Rouge
4728 Constitution Avenue
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Cohort Assignments 
Charter schools will attend the cohort based upon the parish in which the school is located 
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Monroe Shreveport Lafayette New Orleans Baton Rouge

Caldwell Parish
Catahoula Parish
Concordia Parish
Concordia Parish
East Carroll Parish
Franklin Parish
Jackson Parish
LaSalle Parish
Lincoln Parish
Madison Parish
Monroe City
Morehouse Parish
Ouachita Parish
Richland Parish
Tensas Parish
Union Parish
West Carroll Parish
Winn Parish

Bienville Parish
Bossier Parish
Caddo Parish
Claiborne Parish
DeSoto Parish
Grant Parish
Natchitoches Parish
Rapides Parish
Red River Parish
Sabine Parish
Vernon Parish
Webster Parish

Acadia Parish
Allen Parish
Avoyelles Parish
Beauregard Parish
Calcasieu Parish
Cameron Parish
Evangeline Parish
Iberia Parish
Jeff Davis Parish
Lafayette Parish
St. Landry Parish
St. Martin Parish
St. Mary Parish
Vermilion Parish

City of Bogalusa
Jefferson Parish
Orleans Parish
Plaquemines Parish
St. Bernard Parish
St. Charles Parish
St. James Parish
St. John the Baptist Parish
St. Tammany Parish
Tangipahoa Parish
Terrebonne Parish
Washington Parish

Ascension Parish
Assumption
City of Baker
East Feliciana Parish
EBR Parish
Iberville Parish
Lafourche Parish
Livingston Parish
Pointe Coupee Parish
Saint Helena Parish
West Baton Rouge Parish
West Feliciana Parish
Zachary
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