Zoom Meeting Preparation

= e Please make sure your phone or computer is muted to minimize background noise.

Unmute

o Todo this, hover over the bottom left-hand side of your screen and click “Mute.”

v

e Please make sure you have turned off your camera to save bandwidth and prevent any
connectivity issues.
o Todo this, hover over the bottom left-hand side of your screen and click “Stop Video.”

Start Video

e Please submit questions during the presentation in the “Chat” function located on the
bottom of your screen.

you require an interpreter or have other accessibility needs for
future LDOE meetings, please contact



mailto:ldoecommunications@la.gov

Accelerate: High Dosage Tutoring

Launch Webinar for School System Leaders

June 26, 2024




Instructional Coherence

Instructional Program Coherence: “every component of the student academic
experience should be tightly aligned and designhed to advance core grade-level
instruction” (TNTP 2022).

core grade- .
g extra time

level

: . to learn
instruction
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Act 771 of the 2024 Legislative Session

Act 771 requires all students in grades kindergarten through five who failed to
achieve mastery on any statewide assessment in reading or math to be
eligible for expanded academic support. It requires one of the following:

e Prioritized placement in a class taught by a teacher labeled as “highly
effective”

e High Dosage Tutoring
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Student Eligibility

The following K-5 students are eligible for the Accelerate: High Dosage
Tutoring program:

e Kindergarten through 3rd-grade students who score Below and Well
Below on the statewide literacy screener

e Kindergarten through 3rd-grade students who score Below Proficiency on
a numeracy screener/curriculum-embedded diagnostics

e 4th through 5th grade students who score Unsatisfactory, Approaching
Basic, and Basic on LEAP in math and/or ELA
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Requirements

The Accelerate: High Dosage Tutoring program has specific program
requirements for the implementation of high dosage tutoring.

The tutoring must:

begin no later than 30 days after the student is identified as eligible.
include direct instruction, utilize formative assessments throughout the
school year, and align with Tier | instruction and grade level content.
persist over a period of at least 10 weeks.

take place at least 3 times a week.

last for approximately 30 minutes per session (or less if developmentally
appropriate).
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Requirements (cont.)

The tutoring must:

consist of groups of no more than 4 students.

be led by a consistent tutor or small group of tutors.
be embedded within the school day.

be provided in person or virtually.

utilize materials on the LDOE’s approved curriculum list, including
materials created or provided by the LDOE.
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Tutor Qualifications

Individuals designated as tutors must meet one of the following qualifications:

Training in High Quality Instructional Materials
Staff of a tutoring provider
Current or retired teacher

{ ]
{ ]
{ ]
e Para-professional

If school systems choose to utilize an external tutoring provider (vendor) for
services, a provider should be selected from the LDOE’s approved vendor

guide.



https://www.louisianabelieves.com/docs/default-source/teaching/accelerate_-high-dosage-tutoring-vendor-guide.pdf?sfvrsn=fd006e18_4

Family Reporting
School Systems must:

e provide parents/guardians information within 15 days of a student being
identified as eligible for tutoring.

e inform parents if a student is being placed in the class of a highly
effective teacher OR will be provided with tutoring services.

e inform parents that their student will be provided tutoring as well as who
will be providing the tutoring and when.

e provide materials and resources for parents on how to support their child.
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Workbook/System Plan

The Accelerate: High Dosage Tutoring Workbook provides school systems
with a structured framework to plan their implementation. The Workbook will
help ensure schools systems are prepared for reporting to the LDOE in EGMS.
The tabs are organized as follows:

Instructions

LEA Contact

Assurances

Strategic Planning Budget

1: ldentified Students

2: How Students are Served

3: Projected: High Dosage Tutoring Providers

4: Scheduling oVl
5: Materials . ;



https://www.louisianabelieves.com/docs/default-source/teaching/2024-2025-accelerate_-high-dosage-tutoring-workbook.pdf?sfvrsn=3f016e18_4

Accelerate: HDT School System Plan (cont.)

The first four tabs of the
Accelerate: High Dosage
Tutoring Workbook provide
instructions for how to use the
Workbook and a space for school
systems to plan in the following
areas:

e | EA Contact
e Assurances
e Strategic Planning Budget

Accelerate

School System Name
Point of Cantact {Full Mamaea)
Position/Title
Point of Contact Email
Paint of Contact Phone #
{include extension)

Secondary Point of Contact
{Full Name)

Position/Title
Point of Cantact Email

Point of Contact Phone #
{include extension)
Additional Information

Requested Information Details

[1750 maximum characters]

SY 2024-2025

Source

Existing Funding Object
Code

Amount

—Select on

—-Select on

—Select on

—Select on

—Select on

—Select on

—Select on

—-Select on

—Select on

—Select on

PRI TTT
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https://www.louisianabelieves.com/docs/default-source/teaching/2024-2025-accelerate_-high-dosage-tutoring-workbook.pdf?sfvrsn=3f016e18_4

Accelerate: HDT Schoo! System Plan (cont )

e 1:lIdentified Students- EHHEEEE
Organizes the numeracy, E =
DIBELS and LEAP data to 1 = E
help identify students who
are eligible for tutoring. |

34 4414 14

e 2:How Students are Served- n@@g—
Captures how the school ]
system plans to provide
students with school day =
embedded tutoring (i.e., =
highly effective teacher or =
high dosage tutoring). = oSy,




Accelerate: HDT School System Plan (cont.)

3. Projected: High Dosage Tutoring (HDT) Providers

e 3:Projected: High Dosage
Tutoring (HDT) Providers-
Details the tutoring providers
the school system will use (i.e.,
Full or Part Time LEA staff,
External Tutoring Providers). A
list of staff tutors will be a
required upload.

e 4:Scheduling- Requires a
narrative that explains how the
school day will be restructured
to offer HDT. An upload of
school schedules is required.

00

DO0000000oD

Categories
rt

Note: Required

Provide a nanative that details how the school day will be restructured to offer High Dosage Tutoring.




Accelerate: HDT School System Plan (cont.)

5: Materials

e 5: Materials- Captures all the R ————————
tutoring materials the school '
system plans to use. These
materials may be HQIM, LDOE
created, or LDOE provided.

Grest Minds - Wit &
Minds PEC - Wit &
Haugzhion Miffli

Wisdam, ELA Gi PDF

220200 POF
: 3-5 (D2018) FOF
2 {£2015) PDF

Accelernte

, Grade K-5 (£ 2020) PDF
sdes K-5 {0 2017) PDF
.5 {22021) FOE
5 (012 F

rt - HMH into Mat
- .

O00000000000000000000000000

ill e used in your schaol system {Select oll that spply?
LDOE Provided Resources

Which LDOE pravided resaurces

Accelerate

oooooooo

“Mate that Amira Learning is available ugon request 2= part of the LDOE pilot

“ Nate that Zeam is svailable to schaol systems statewide \)‘s’A
- L0 A




Accelerate: HDT School System Plan (cont.)

e Available in EGMS in August 2024

e Student data for EOY DIBELS and LEAP will be pre-populated in EGMS
e Kindergarten BOY DIBELS data will not be pre-populated in EGMS

e Numeracy data for K-3 will not be pre-populated in EGMS
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Funding Guidance

A S30 million state appropriation for tutoring will fund the requirements of
Act 771. All schools funded by the MFP will receive a system level allocation
based on an equitable per pupil distribution. School systems will receive an
allocation notice with a projected amount of funding during the week of July
15, 2024. Funds will be distributed as plans are approved. The funds in this
allocation must be used for the following expenses:

e Salary and benefits for full or part time LEA staff
e External tutoring provider (on LDOE vendor guide)

Additional local or federal funds may be used by the school system and should
be indicated in the school system plan and subsequent reporting.
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Timeline

June 2024
Act 771 signed

June 2024
Launch of
program

September 15
System Plan due
to the LDOE

Quarterly
Budget
Reporting

June 1, 2025
Final Reporting
Due




Action Steps

e Appoint an Accelerate: High Dosage Tutoring point of contact and leader
at the school system leadership level.

e Convene a group of system and school leaders to craft the school system
plan and champion the work for the system.

e Make decisions around system level expectations for identifying
students, developing schedules, and planning for sessions.

e Communicate expectations with school leaders.

e Submit the school system plan and support budget in EGMS for approval
and/or feedback.




Resources

e Accelerate: High Dosage Tutoring Guidance
o 2024-2025 Accelerate: High Dosage Tutoring Workbook
e Accelerate: High Dosage Tutoring Vendor Guide
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https://www.louisianabelieves.com/docs/default-source/teaching/accelerate-high-dosage-tutoring-guidance.pdf?sfvrsn=5016e18_4
https://www.louisianabelieves.com/docs/default-source/teaching/2024-2025-accelerate_-high-dosage-tutoring-workbook.pdf?sfvrsn=3f016e18_4
https://www.louisianabelieves.com/docs/default-source/teaching/accelerate_-high-dosage-tutoring-vendor-guide.pdf?sfvrsn=fd006e18_4

To Stay Informed

e Signup for the LDOE’s newsletters.
e Reference the monthly calls.

e Implement the tools found on the Louisiana Literacy and Math Refresh
websites.

e Join the monthly Tutoring Office Hours.
e For questions, reach out to
o tutoring@la.gov
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https://www.louisianabelieves.com/newsroom/newsletters
https://www.louisianabelieves.com/resources/library/school-system-planning-library/monthly-calls
https://www.louisianabelieves.com/academics/louisiana-literacy
https://www.louisianabelieves.com/academics/louisiana-math
mailto:tutoring@la.gov

