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What will we do today?

* Understand the requirements of Act |
* Explore the supporting materials and resources

* Practice using two Act 1-compliant approaches that can
achieve your vision of rewarding your most effective teachers

* Plan next steps



How we will spend our time?

] . ] Develop a plan
Review Practice using .p P .
. ) to continue this
materials materials
work

TOPIC TIME

Introduction and review of Act | 20 min
Sample compensation modeling process, materials and 10 min
tools

Overview and discussion of workforce analysis 30 min
Break 15 min
Explore the two compensation models 15 min
Practice using the compensation models 75 min

Next steps 15 min



Agenda

* Introduction and Review of Act |

* Compensation Modeling Process

e (Qverview of the Models and Practice

* Timeline and Key Resources



If Louisiana Believes that all students can achieve, then we
have to believe in the adults who work with them.

With Act 1 of 2012 in place, districts have the flexibility to design compensation
systems that respond to local school needs, allowing them to recruit, reward and
retain effective, in-demand teachers.

The Old Approach to

Compensation

e Rigid, quality-blind salary Act 1 Compensation

schedules dictated by e Districts set their own targets for

statewide mandates. increasing achievement and reward
teachers who make the biggest
difference in classrooms.




Act 1 allows districts to design compensation systems that

recruit, recognize, and retain effective teachers.

Demand

Based on high-need
and/or hard-to-staff
subjects and schools

\.

Effectiveness

Based on student
achievement and

J/

professional practice
L

N

J/

Smart

Compensation

Experience

Based on years of
locally defined

experience

See attachments
for Legislative
Overview Memo

/NIINIMAL ACT 1 REQUIREMENTS:

* None of the three criterion above can account for more than 50% of the salary formula.
* Teachers or administrators who receive an “Ineffective” Compass rating do not receive
a higher salary in the year following the evaluation.
* Any current teacher’s or certified school employee’s salary can not be reduced below
\ the salary amount for the previous school year or at any time during a school year.

\

J




How will we define effectiveness, demand and experience?

== Effectiveness

e Summative Compass rating

—— D EMERD

e Certification

e Geographic area

e Subject area

e School performance

s EXperience

e Years of experience within the district/other districts
e Relevant previous work experience




How will we define effectiveness, demand and experience?

Experience

Demand
o Carffeaiian J Ygar; of experience
. within the
J SRRl £l district/other

districts
* Relevant previous ';
o |
work experience

e Subject area
¢ School performance

Effectiveness

e Summative Compass rating




How will we define effectiveness, demand and experience?

Experience

e Years of experience
within the
district/other districts

® Relevant previous work

. . \ . .
Effectiveness L experience - | Demand
e Summative Compass e Certification
rating e Geographic area

e Subject area
e School performance

e

\ \_
No criteria

\x

worth more
than 50% of \
total formula for |

salary increases




Learning from our colleagues

We know conversations around this work have already begun.

Would anyone be willing to share the factors you have considered?

What is most important to you in this process?
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Agenda

* |ntroduction and Review of Act |

* Compensation Modeling Process

e (Qverview of the Models and Practice

* Timeline and Key Resources
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Compensation tools and resources can support your local
_design process.

0

This presentation includes embedded documents to support your district’s compensation
design process.

Data Collection and Workforce Analysis: Gathering and analyzing workforce data
on recruitment, retirement, etc. will help your district better understand needs
and challenges. An analysis can inform your decisions about how to factor
demand, performance, and experience into your salary system. Much of the data
will be used in the modeling and sustainability testing.

Compensation Modeling: This presentation includes two, sample ,Act 1-compliant
compensation models with detailed instructions; your district may choose to
customize one of these models based on local priorities or use another model
altogether.

Sustainability Testing: These materials provide key considerations and a process
to ensure that compensation structures are sustainable under a variety of funding

scenarios for a 10-year period. )

~
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Workforce analysis: How will we decide how to recognize
performance, demand, and experience?

A workforce analysis will:

1) Help you identify the data you need to make decisions. Data might
include:

> Teacher recruitment data
> Teacher retirement
See attachments

» Salary data for Data Request
> Budget data and Database

» Teacher performance data
2) Help you to identify your local priorities and challenges

3) Align your priorities to compensation design decisions

\ 4) Provide you the data you will need to test your model for sustainability
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When searching for effective teachers, qualifications provide
insight, but past performance is by far the best indicator.

Standard Deviation Change in Student Achievement

1.20

1.00 -

0.80 -

0.60 -

0.40 -

0.20 -

0.00

-0.20 -

Effects of Teacher Characteristics on Student Performance

Change in student achievement
required to close the 4t grade
black-white achievement gap

Change in student achievement in Math

required to close the 4 grade
black-white achievement gap
in Reading

0.46
0.33
0.14
0.11 0.09
001 0.00 0.02 0.01 0.03 j
’—_ T T T T T 1
-0.01 g2 0.00 003 -0.02
Masters' Degree in Licensure Test National Board Pathway #1 Pathway #2 90th vs. 50th
Education Scores Certification Percentile in Past
Performance

Note: Results depicted above are limited to those that are statistically significant.
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Example: Using workforce analysis data to
‘make decisions

Examine this data slide. What kind of information do you see here? Do
you have similar information for your district? Share out.

Number of 2012-2013 Teachers
by Experience Category

The average experience level
in the district is

12 years.

Oto4 5to9 10to 14 15to 19 20to 24 25to 29 30+
Years of Experience

15



How will your district make decisions about how to factor in

performance, demand, and experience?

your team or table:

experience factors?

Share out.

~\
Take 10 minutes to discuss the following questions with members of
1) What are some workforce needs or challenges that
you’re already aware of? Think about both
recruitment and retention. Think about
challenges you might experience at specific See
schools or with specific subjects. attachments
for Decisions
and Discussion
2) How could you address those in your compensation Guide and
system through the performance, demand and Sample Report
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Agenda

Introduction and Review of Act |

Compensation Modeling Process

Overview of the Models and Practice

Timeline and Key Resources
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We will look at two models. Both include significant
monetary rewards for highly effective teachers.

$80,000

$75,000

$70,000

$65,000

$60,000

$55,000

$50,000

$45,000

Salary levels Model

$75,000

$60,000
036

$58,036

$46,400
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$60,000
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$45,000

Consecutive Performance model

$72,875

$46,100
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Salary amounts are illustrative and fully adjustable.
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Model #1: Salary Levels Model

Highlights of the Salary Levels Model

BASE SALARY INCREASE: Teachers receive an annual base salary
increase for every year they receive an Effective: Emerging,
Effective: Proficient, or Highly Effective rating.

DEMAND: A district may choose to recognize the Demand
component through a base salary increase or a non-base building
stipend.

MOVING SALARY: Under this approach, teachers move to the next
“salary level” when they receive 3 Highly Effective ratings OR 4
ratings of at least Effective: Proficient.

STIPEND: A district may choose to create a one-time stipend to
further recognize Highly Effective teachers.




Salary Levels Model Trajectories

Base Salary by Years of Experience
Current System vs. New System

S$80,000 -
$75,000 - $75,000
$70,000 -
$65,000 -
$60,000
S60,000 -
58,036
$55,000 -
S50,000 -
/
— $46,400
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0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30

Salary amounts are illustrative and fully adjustable.

——Highly
Effective

- Effective:
Proficient

= Current MA

= Current BA

—FEmerging

- |neffective
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Model #2: Consecutive Performance Model

Highlights of the Consecutive Performance Model

SALARY CAN VARY YEARLY: In this model, compensation varies
yearly depending on a teacher’s effectiveness ratings.

REWARDS CONSISTENT EFFECTIVE PERFORMANCE: Teachers with
consecutive Highly Effective or Effective: Proficient earn growing
annual base-building increases. Effective: Emerging teachers
receive non-base building, one-time stipend payments (with
limitations).

FLEXIBILITY TO DIFFERENTIATE BY PERFORMANCE: In this model,
the district has the flexibility to decide how much base salaries are
differentiated by performance and should consider the message
they want to send teachers regarding their performance in the
classroom.



The Consecutive Performance Model Trajectories

Base Salary by Years of Experience

$75,000 - Current System vs. New System
$72,875
$70,000 -
$65,000 -
$60,000
$60,000 - %55.03¢
$58,036
$55,000 -
$50,000 -
/ $46,100
545,000 T T T T T T T T T T T T T T T T T T T T T T T T T T T T T 1
0O 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30

Salary amounts are illustrative and fully adjustable.

——Highly
Effective
—Proficient
—Current MA
——Current BA

— |neffective/
Emerging
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We will look at two models. Both include significant
monetary rewards for highly effective teachers.
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Salary amounts are illustrative and fully adjustable.
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The Consecutive Performance Model: Inputs

\_

Open the Excel document titled “Consecutive Performance Model Template.” Click on the tab

titled “Inputs” and you will see:

USERS ENTER VALUES IN GREEM CELLS OMLY

Enter District Starting Salary: 546,100

Enter Pay Increase Amounts:

Category Number Mame Effectiveness | Experience Demand 1 Demand 2 Demand 3
1 Ineffective &0 ] &0 ] &0
2 Emerging (1st Year) 550 550 550 50 50
3 Emerging (2nd Year) 550 550 550 50 50
4 Emerging (3rd Year) 550 550 550 50 50
5 Proficient [1st Year) 5200 5100 5100 50 50
& Proficient (2nd Year) 5300 5150 5150 50 50
7 Proficient [3rd Year) 5400 5200 5200 50 50
8 Highly Effective [1st Year) 400 5200 5200 50 50
g Highly Effective (2nd Year) 5500 5250 5250 50 S0
10 Highly Effective (3rd Year) 5600 5300 5300 50 50

From this tab, you can enter data to make decisions about:

starting salaries
the amount of compensation increase for each rating
adjust the weighting of each criteria

MEETS 50% RULE
MEETS 50% RULE
MEETS 50% RULE
MEETS 50% RULE
MEETS 50% RULE
MEETS 50% RULE
MEETS 50% RULE
MEETS 50% RULE
MEETS 50% RULE

~
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Let’s explore the model together: Budgets

Click on the tab titled, “Budget Inputs” and you will see:

A B Z D E
1 |USERS ENTER VALUES IN GREEN CELLS ONLY
2
3 Budget:
4 Year Armount
5 |2012-2013 S957.278
o |2013-2014 S957.278
7 |2014-2015 S957.278
2 |[2015-2010 S957,278
a9

From this tab, you can input the total amount of money available for teacher salaries (this
figure does not include benefits) in each year of the model.
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Let’s explore the model together: Salary and rating

. o o o
Click on the tab titled, “Salary and Rating” and you will see:
A = c [ o ] = =
= E USERS ENTER VAILUES IN GREEN COLUMNMNS ONLY
2
= I I I Sotcieae 1
Rating Rating Rating
o Teacher ID | Teacher Name | Starting Salary | SY 2012-13 | SY 2013-14 | SY 2014-15
- 1 Teacher 1 S48,031 3 o o
=3 2 Teacher 2 SA7,743 a o o
7 3 Teacher 3 S57,211 3 3 O
s 4 Teachera S51,852 2 2> o
= =3 Teacher s S55,.162 3 a 3
L Fa) = Teacher & S5 7 1RA4a A Aa A
13 7 Teacher 7 S57,805 1 2 3
12 s Teacher S8 S55,116 3 2 3
1= =) Teacher s S57,.690 F- 3 3 a
13 10 Teacher 10 S53,410 5 B 3 b a b
is i Teacher 11 S53,155 2 1 =
16 12 Teacher 12 Sa47,.362 = = =3
17 13 Teacher 13 S54,104 3 3 =
as | 14 Teacher 14 S50,636 a 3 3
19 TS Teacher 15 S54,.634 4 4 4
20 16 Teacher 16 SAa7,.234 = 3 =
23 = EF g Teacher 17 S46,100 O 3 =
22 18 Teacher 18 S46,100 O 3 =
23 19 Teacher 19 S46,100 O O 2
243 20 Teacher 20 S46,100 o o 4
25 C O SO O O O
26 O o SO O o O
From this tab, you can enter individual teacher data, including ratings.

\_




Let’s explore the model together: Look across summary tabs

To view how effectiveness ratings change total salary view the “2012 - 2013” tab. Toggle

between summary tabs to view changes as you manipulate the data.

“2012-2013" tab

Note: Funds not spent in Year 1 are rolled over into Year 2 and likewise
Into Year 3

eacher ID Teacher Name |Salary |In Role CurrentYear  |In Role MextYear |Met Demand 1 |Met Demand 2 [Met Dem ind 3 |[New Base Final |[New Total Final

1|Teacher1 548,031 1 1] 1 0 1] 50 50
2|Teacher 2 847,743 1 0 0 0 0 50 50
3|Teacher 3 557,211 1 1 1 0 0 557,511 557,611
4|Teacher 4 $46,950 1 1 1 0 0 $46,950 $47,000
5|Teacher s 455,162 1 1 0 0 0 455,462 455,462
6|Teacher 6 557,184 1 1 0 0 1] 557,784 §57,784
7|Teacher 7 557,805 1 1 0 0 0 557,805 $57,805
8|Teacher 8 455,116 1 1 0 0 o $55,416| $55,416|

Columns AG and AH give you.an. immediate check on whether Teacher Pay Funds [5957.278

the total teacher funds are within your salary budget. Money Remaining | $110,615

Within Budget YES
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Let’s explore the models together

r

The links for both models are here. Let’s begin by opening the
Consecutive Performance model.

i

See attachments
for Consecutive
Performance
Model and
instructions, and
Salary Levels
Model and
instructions
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Activity #1: Setting rules within a model

C—

1)

In the Consecutive Performance model, click on the “Inputs” tab and
simulate the following data:

e  Starting salary

* Pay increase amounts

*  Pay increase types (stipend vs. base building)

e  Salary caps

Compare notes: What impact will salary caps have on your compensation
system?

Discuss: What will you use to set salary benchmarks for the new
compensation model? Will you consider teacher salaries as compared to
administrators and other professionals in the community?

29



Activity #2: Making predictions within a model

In the Consecutive Performance model, click on the “Budget” tab and

enter a simulated teacher compensation budget for the next five years.

* Note: This is the amount allocated for teacher salaries only, and does
not include benefits or fringe costs.

Compare notes: What current budget allocation and other data can you
use to forecast a teacher compensation budget over the next five years?

Next, click on the “Salary and Rating” tab and enter teacher ratings for
the current school year. Play with the ratings by first making most
teachers “Highly Effective” and then entering less stable performance
ratings.

Discuss: What data will you use to generate predicted teacher ratings in
your compensation model?

30



How will you decide what’s right for your teachers?

1)  Which elements of each model did you like and why?

2) What questions does this raise for you?

3) What percentage are you considering for Effectiveness? Why?
4) How are you thinking about defining the Demand?

5) How are you thinking about defining Experience?




Test your model for over time

7

Review your model regularly. There may be shifts
before you present your budget to your board.

Test your model for sustainability over a 3-year
period.

Revisit your model as new and updated data
comes available.

.

See attachments
for Sustainability
Training

32



Agenda

Introduction and Review of Act |

Compensation Modeling Process

Overview of the Models and Practice

Timeline and Key Resources
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Act 1 Compensation District Implementation Timeline

-

In the fall of 2012,
districts will adopt
and publish a locally
relevant, Act 1-
compliant
compensation plan.

\_

By January 1,
districts will establish
and publish local
compensation plans,
rewarding their most
valuable educators
according to
measures of
effectiveness,
demand, and
experience.

Teachers, \

administrators, and
other certified
school personnel
will receive salary
increases based on
their performance
during the 2012-
2013 school year at
the start of the
2013-2014 school

year. /
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The LDOE is offering guidance and support to implement
the compensation requirements of Act 1.

The Department will support you r work to design and adopt compensation plans that
meet local priorities and satisfy the requirements of Act 1.

Available resources include:
* Alegislative overview and introduction to Act 1’s compensation requirements

* Guidance on how to assess district workforce needs and priorities, and how to address
those in a new compensation model

* Two customizable, Act 1-compliant compensation models with instructions

The LDOE will continue to provide:

* Ongoing support, individual consultation, and feedback in order to ensure that all
decisions support the State’s efforts to increase rigor and improve educational outcomes
for every student in Louisiana.

* Future support sessions if desired

* Please contact Gary Jones (gary.jones@I|a.gov) for general support.

* If you have questions about the compensation models, please email actl@Ila.gov. We
will connect you with TNTP for one-on-one support.

35
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Did we meet our objectives and what’s next?

* Discuss how a new compensation approach can accomplish key district priorities
around the recruitment and retention of teachers

®* Become familiar with compensation materials and resources, including one-on-one
support

* Discuss ways to use performance, demand and experience as factors in a new
compensation model

® @Gain a basic understanding of two models that districts could choose to adapt or adopt

/ MOVING FORWARD: \

v Begin your data collection and the modeling process

v Test for sustainability

v" Connect with colleagues from today and reach out for feedback on the process

K\/ Complete satisfaction survey you’ll receive via email /
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Appendix

Resources Key

* Slide 5:
* Legislative Overview of Act 1 Compensation Requirements with full detail on the
compensation requirements of Act 1
e Slide 10:
* Workforce Analysis and Sustainability Testing Data Request with a complete list
of data fields required to complete a compensation diagnostic
* Workforce Analysis Database Tool
e Slide 15
* Workforce Analysis Results Discussion and Decisions Guide
 Sample Workforce Analysis Report
e Slide 22
e Salary Levels compensation model and instructions
* Consecutive Performance compensation model and instructions
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FAQ: How do | know at what salary to start my teachers?

Act 1 says existing teachers’ salaries cannot be reduced from their current amount when your
district transitions to a new compensation model. We recommend:

Offer new Offer new
teachers without teachers with
experience your experience a
district’s current competitive

minimum salary. wage

Offer current teachers
their current salary.
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FAQ: How do | predict teachers’ Compass ratings?

Examining your value-added data: Consider examining VAM data and
extrapolating for an overall district effectiveness distribution prediction

Looking at HCIS or evaluation tracking tools: Report on your initial observation
data to determine effectiveness trends early on in the school year

Asking your principals: Survey principals on early evaluation ratings in their
schools
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Salary Increases: Base-Building vs. Stipends

e Pro: Has a direct impact on a teacher’s

Base Salary financial decisions and quality of life

Increases e Con: More costly to the district over the long

term than one-time stipends

e Pro: Useful for rewarding or recognizing
teachers while also ensuring a sustainable
compensation system over the long term

One-Time Stipends

e Con: Only provides teachers a non-guaranteed,
one-time salary increase

40




Louis 1an _%-r Bel l__e VE_S LOUISIANA DEPARTMENT OF EDUCATION

MEMORANDUM
To: Louisiana Educators

From: Louisiana Department of Education

Re: Legislation Overview: Act 1 of 2012 Compensation Requirements

Effective Date: Compensation plans must be adopted and published by January 1, 2013; compensation plans go into
effect at the start of the 2013-2014 school year

Districts to compensate teachers, administrators, and other certified school personnel based on effectiveness

Currently, local school district pay scales for teachers, administrators, and other certified school personnel are set
according to a statewide mandate. Act 1 of 2012 allows districts and schools to use measures of teacher effectiveness to
guide personnel policies and decisions, including compensation®. Under Act 1, districts have the flexibility to design
compensation systems that respond to local school needs, and recognize teachers who make the biggest difference for
the students in their in classrooms.

By January 1, 2013, districts will establish and publish local salary schedules for certified school employees according to
(a) effectiveness, (b) demand, and (c) experience, with no criterion accounting for more than 50% of the salary formula.
No teacher’s salary will decrease under a new Act 1-compliant compensation structure and benefits will not be
impacted.

NOTE: Under Act 1, salary increases will be awarded to certified school employees on an individual basis according to
performance and other criteria as defined in the district’'s compensation plan. School-wide bonuses are not permissible
under Act 1.

Criteria to be included in Act 1-compliant compensation plans include:

(a) As afirst criterion for consideration in developing local compensation plans, districts will recognize effectiveness
in the classroom as measured by student achievement and professional practice and will reward high
performing teachers. This criterion will account for no more than 50% of the salary formula.

NOTE: Under Act 1 of 2012, the effectiveness criterion of a local district salary formula will be determined by
teacher and administrator ratings achieved through the Compass performance evaluation system as provided in
R.S. 17:3881 through 3905.

(b) As asecond criterion, districts will determine appropriate local measures of “Demand” as part of the total
compensation formula, and will include these measures in a compensation plan to attract and retain teachers in
high need and/or hard-to-staff subjects and schools. This criterion will account for no more than 50% of the
salary formula.

! NOTE: Under Act 1 of 2012, vocational agricultural teachers will teach year round and will be paid on a twelve-month
budget period according to their local district’s Act 1-compliant salary schedule.





NOTE: Under Act 1 of 2012, the “Demand” criterion will be locally determined inclusive of area of certification,
particular school need, geographic area, and subject area, which may include advanced degree levels.

As each employee's salary increase is dependent on three criteria, every teacher in a high need and/or hard-to-
staff school would receive a salary increase but the amount of each individual increase is also dependent on his
or her effectiveness and experience.

Advanced degrees should only be included as a measure of demand within the limitations of locally defined high
need and/or hard-to-staff subjects and schools.

NOTE: Teachers currently enrolled in an advanced education degree program may be compensated according to
the current statewide compensation scheme, which awards a salary increase for attainment of an eligible
advanced degree, at a local district’s discretion. It is recommended that districts set limits on this exception,
such as the enrollment and completion date of eligible advanced degree programs.

(c) Experience is the third and final criterion to be considered in the design of a compensation plan, and may be
defined as years of experience within the district and/or other districts. Experience may also include relevant
previous work experience and/or other locally defined measures of experience. This criterion will account for no
more than 50% of the salary formula.

Salary reductions prohibited

Act 1 prohibits that any current teacher’s or certified school employee’s salary be reduced below the salary amount for
the previous school year or at any time during a school year. Teacher salary levels at the conclusion of the 2012-13
school year will serve as a starting point and will not decrease.

NOTE: Act 1 allows for exceptions to the prohibited salary reduction clause in the event of:

(1) The reduction or elimination of a local voter-approved salary supplement when voter approval has not been
obtained;

(2) A teacher or other certified school employee who has been promoted to a position awarding a higher salary is
demoted according to applicable state law and local policy, in which case the employee will receive the salary
received in the previous position from which he or she was promoted;

(3) The reduction or elimination of funding granted by the state;

(4) The necessary correction of any accounting errors.

Ineffective teachers or administrators will not be awarded a salary increase

Act 1 requires that teachers or administrators who receive “Ineffective” Compass ratings will not receive a higher salary
in the year following the evaluation.

Summary

Under current law, districts adhere to a state-defined salary schedule for teachers, administrators, and other certified

school personnel. Under new law, districts are granted flexibility to design compensation systems that allow them to
accomplish recruitment objectives and reward and retain their most effective teachers.
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CONSECUTIVE PERFORMANCE MODEL INSTRUCTIONS

This document contains instructions for how to use the Consecutive Performance compensation model. Districts can
choose to adopt this model in its entirety, adapt it with modifications based on local priorities, or simply use it as a
spring board for discussion as the district embarks on compensation design.

Consecutive Performance Compensation Model Overview

The Consecutive Performance compensation model sends a strong message about the importance of consistent high
performance in the classroom by providing teachers with consecutive Highly Effective or Effective: Proficient ratings
with growing annual increases recognizing their sustained high performance, and allows high performing teachers to
increase their base compensation quickly. Additionally, under this model teachers who receive consecutive ratings of
Effective: Emerging will not receive an annual increase, sending a strong message that Effective: Emerging performance
is insufficient. Additional details regarding this compensation model’s criteria and progression requirements are
provided below.

Please note: All compensation amounts presented in this model are illustrative and should be tailored based on a
district’s funding availability.

Compensation Criteria
Under the Consecutive Performance Compensation Model, the three mandatory compensation components are defined
in the following way:

1. Effectiveness: A teacher’s summative performance evaluation results according to the Compass evaluation
process (e.g., Ineffective, Effective: Emerging, Effective: Proficient, and Highly Effective).
o Under this model, this criterion is recognized through a permanent base salary increase for teachers
rated Effective: Proficient and Highly Effective and through a non-base building stipend for teachers
rated Effective: Emerging. However, districts have the flexibility to recognize this criterion through a
base salary increase or a one-time stipend based on their preferred approach.

2. Demand: Districts have the flexibility to define the demand component based on their local needs. Please refer
to page 3-5 for examples of how this criterion may be defined.

o Under this model, this criterion is recognized through a non-base building stipend for teachers rated
Effective: Emerging, Effective: Proficient, and Highly Effective. However, districts have the flexibility to
recognize this criterion through a base salary increase or a one-time stipend based on their preferred
approach.

3. Experience: In this model, this criterion is defined as an additional year of experience in the classroom.
However, districts have the flexibility to use an alternative definition for the Experience criteria. Please refer to
page 3-5 for examples of how this criterion may be defined.

o Under this model, this criterion is recognized through a permanent base salary increase for teachers
rated Effective: Proficient and Highly Effective and through a non-base building stipend for teachers
rated Effective: Emerging. However, districts have the flexibility to recognize this criterion through a
base salary increase or a one-time stipend based on their preferred approach.

Page 1 of 11
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Compensation Progression Criteria

Teachers rated Effective: Emerging, Effective: Proficient, and Highly Effective will receive a compensation increase every
year due to all three compensation criteria — Effectiveness, Demand, and Experience. The compensation increases for
the Effectiveness and Experience criteria are base-building for Effective: Proficient and Highly Effective teachers and
non-base building for teachers rated Effective: Emerging, allowing Effective: Proficient and Highly Effective teachers to
accelerate the increase of their base salaries. Under this model approach, the compensation increases for the Demand
criterion are non-base building for teachers rated Effective: Emerging, Effective: Proficient, and Highly Effective.
Additionally, the base salary compensation increase for Highly Effective teachers is higher than the compensation
increase of Effective: Proficient teachers, allowing for additional recognition of teachers rated Highly Effective. Similar to
the Salary Levels Compensation Model, this model contains a differentiated base salary cap driven by a teacher’s
effectiveness rating, further differentiating compensation based on teacher’s effectiveness. Under this model, districts
have the flexibility to decide which compensation criterion will drive base salary increases vs. non-base building
compensation increases, and have the ability to decide how these increases are applied to teachers with different
performance levels.

Under this model, teachers who receive consecutive ratings of Effective: Proficient or Highly Effective are rewarded with
increased base building pay, while the pay for teachers who receive consecutive ratings of Effective: Emerging remains
flat, sending a strong message that Effective: Emerging performance is insufficient. After three years of consecutive
ratings, teachers who continue to consistently perform at their level receive the maximum increase for that rating.
Additionally, teachers who increase their performance from Effective: Emerging to Effective: Proficient or Effective:
Proficient to Highly Effective will receive higher pay increases while teachers whose performance drops (e.g., from
Highly Effective to Effective: Proficient or Effective: Proficient to Ineffective) will receive a lower compensation increase,
if at all. Districts have the flexibility to modify these criteria and compensation rules based on the messages they would
like to send their teachers regarding their effectiveness in the classroom. Lastly, given the rigor associated with attaining
tenure in Louisiana, the district has the option of creating a “compensation fast track” for teachers who obtain tenure by
providing them with a significant base salary jump as a result. This salary jump would be considered to be due equally to
the Experience and Effectiveness criteria.

As mandated by the legislation, teachers rated Ineffective will not be eligible to receive a compensation increase of any
kind.

In addition to defining the Demand and Experience criterion and determining which increases are base-building versus a
one-time stipend, below is a summary of the design choices for this sample compensation model.
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Tl Ccfmpensatlon Model Recommendation Rationale
Design Approach

Number of years a teacher
continues to see increases due
to sustained performance in the
classroom

Under this model, teachers continue to
receive an increase in their compensation
due to sustained performance for three
years, at which point, if they continue to
sustain their performance, they keep
receiving the maximum amount.

This compensation approach sends a
message that sustained or increased
effectiveness in the classroom is valued
by the district. Three years of
performance allows for this message to
be sent and for teachers to receive
compensation increases that are still
sustainable over time.

Increase amounts for year 1, 2,
and 3 by performance rating

The increase amounts for each year of
performance should be set according to a
district’s budget availability and the salary
trajectory they would like to see for their
teachers. By working backwards from the
maximum amount of increase a district
wants each teacher to make (according to
their effectiveness rating), a district can
then determine the appropriate amounts
for year 1 and year 2. It is recommended
that incremental annual increases are
differentiated by effectiveness rating, with
the district’s highest performing teachers
receiving the highest compensation
increase in any given year.

By determining the increase amounts for
year 1, 2 and 3 districts can ensure they
are creating a system that is sustainable
while providing teachers with a
competitive salary trajectory that
recognizes their performance in the
classroom and retains them over time.
The incremental amounts for each year of
performance can further send a strong
message about the importance of teacher
effectiveness in the classroom and how
much it is valued by the district.

The creation of differentiated
salary caps based on a teacher’s
effectiveness rating

Base salary caps should be based on the
district’s budget availability and
benchmarked against the salary potential
for other professions in the state or district.

It is recommended that districts use
differentiated salary caps to control the
cost of the system over the long term
while sending a strong message about a
teacher’s effectiveness in the classroom.
By including differentiated salary caps in
the system, a teacher’s earning potential
is directly tied to their outcomes with
students in the classroom while ensuring
that the system isn’t too expensive in the
long term.

Providing a substantial base
salary increase due to receiving
tenure

Under this model, we recommend that
Highly Effective teachers who obtain tenure
receive an automatic salary increase to
Level V.

Given the new tenure requirements in
the state of Louisiana, achieving tenure is
a big accomplishment that signals highly
effective results with students. By
allowing teachers who earn tenure to
leap to the highest salary level, the
district is sending a strong message that
these are the district’s top performers
and that their performance in the
classroom is valued.
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Consecutive Performance Compensation Model Instructions
STEP ONE: Download the Microsoft Excel document containing the Consecutive Performance model:

The Consecutive Performance Compensation Model is color-coded to guide users through the process of entering data.
For basic usage, only populate the green cells and columns.

1 USERS ENTER VALUES IN GREEN COLUIMINS ONLY . 8 © i Users should only enter
2 Teacher ID l:zz:::?ams s;l:'r;gl In Role Current Year 1|n Role Next Year _ l\.ﬂetDsmandl1 MetDsmandZD MetDsmand?«D Va|UES in the green Ce”S or
5 2[Teacher2 $47,743 1 [+] 4] 0| o
: rescners s : : : : : columns.
8 5|Teacher 5 855,162 1] 1| 0| 0| o
9 6|Teacher 6 857,184 1 1] 0| 0 0
10 7|Teacher 7 $57,805 1 1] 0| 0 0
11 8[Teacherg $55,116| 1] 1 0| 0 0
12 9|Teacherg £59,950 1] 1] 0] 0 0
13 10|Teacher 10 $53,410 1] 1 0| 0| o
14 11|Teacher 11 $53,155 1] 1 1] 0| o
15 12|Teacher 12 547,362 1] 1 1 0| o
: CategurleumbEr Ine“miveNamE Effect:)eness E)(pESr:JEn(E ‘Dem;nd 1 Dem;'nd 2 DEm;Jnd 3
a 2 Emerging (1st Year) 550 550 | ss0 50 S0 MEETS 50% RULE
9 3 Emerging (2nd Year) $50 $50 $50 50 $0 MEETS 50% RULE
10 4 Emerging (3rd Year) 550 $50 $50 50 50 MEETS 50% RULE
1 5 Proficient (1st Year] 5200 5100 5100 50 50 MEETS 50% RULE
12 ] Proficient (2nd Year) 5300 5150 5150 50 50 MEETS 50% RULE
13 7 Proficient (3rd Year) 5400 5200 $200 50 50 MEETS 50% RULE
14 8 Highly Effective {1st Year) 5400 5200 5200 50 50 MEETS 50% RULE
15 9 Highly Effective {2nd Year) $500 5250 5250 50 50 MEETS 50% RULE
16 10 Highly Effective (3rd Year] 5600 5300 5300 50 50 MEETS 50% RULE
STEP TWO: Gather district information:
The following information is necessary to complete the model:
Information Required for Step # Available?
Model instructions 2-8 J
Starting salary amount for new teachers 3
Base salary caps 3
Yearly compensation increase amounts (through
base salary increases or one-time stipends) for 3
each compensation criterion (e.g., Effectiveness,
Experience, and Demand)
Determination of each criterion as driving base 3
salary increases or one-time stipend increases
Total annual budget available for teacher 4
compensation
Complete teacher roster 5
Teacher summative effectiveness ratings (e.g.,
Ineffective, Effective: Emerging, Effective: 5
Proficient, Highly Effective)
The list of teachers meeting the locally defined 6
Demand criterion
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STEP THREE: Input the district starting salary, base salary caps, and annual increase values:

1. The first worksheet in the Microsoft Excel document is the “Inputs” sheet. Click on the tab for this sheet to
open.

2. District Starting Salary: Enter the desired starting salary amount.
A B C D E F G H
USERS ENTER VALUES IN GREEN CELLS OMLY

Enter District Starting Salary: 546,100

1
2
3
4
5 Enter Pay Increase Amounts:
6
7
8
9

Category Number Name Effectiveness | Experience Demand 1 Demand 2 Demand 3

1 Ineffective 50 s0 s0 50 50

2 Emerging |1st Year) 550 550 $50 50 50 MEETS 50% RULE

3 Emerging {2nd Year) $50 550 $50 80 50 MEETS 50% RULE
10 4 Emerging (3rd Year) $50 550 550 S0 50 MEETS 50% RULE
11 5 Proficient (1st Year) 5200 $100 $100 S0 50 MEETS 50% RULE
12 6 Proficient (2nd Year) 5300 $150 $150 50 50 MEETS 50% RULE
15 7 Proficient (3rd Year) 5400 $200 $200 S0 S0 MEETS 50% RULE
14 B Highly Effective {1st Year) 5400 5200 5200 50 50 MEETS 50% RULE
15 g Highly Effective (2nd Year) $500 5250 5250 50 50 MEETS 50% RULE
16 10 Highly Effective (3rd Year) 5600 5300 5300 50 50 MEETS 50% RULE

3. PayIncrease Amounts: Under this model, compensation increases are determined based on the three
mandatory criteria: Effectiveness, Experience, and Demand. Teachers receive larger increases as they
receive consecutive years of Effective: Proficient and Highly Effective ratings. With this template, districts
have the flexibility to modify the amount of compensation increases for each rating.

In this example, a teacher rated Effective: Proficient for the first time would receive the compensation
increases inputted in the template on the “Proficient (1* Year)” row. The following year, if that teacher
received another Effective: Proficient rating, the teacher would receive the increases captured in the row
labeled “Proficient (2™ Year)”. This template is structured such that Effective: Proficient and Highly Effective
teachers can receive rising increases for three years of consecutive performance. After the third year, if the
teacher receives the same rating, the increase will be the same as the one earned in year three.

Act 1 requires that no single criterion make up more than 50% of a teacher’s total compensation increase, so
the model tests whether any of the criteria violate this rule. If all of the annual increase values for each
criterion and rating comply with this rule, the words “MEETS 50% RULE” will display; if not, the words
“SURPASSES 50% RULE” will display.

5 |Enter Pay Increase Amounts:

] Category Number Name Effectiveness Experience Demand 1 Demand 2 Demand 3
7 i Ineffective 50 50 50 S0 50
B 2 Emerging (1st Year) 550 550 550 50 50 MEETS 50% RULE
g 3 Emerging (2nd Year) 550 550 550 50 50 MEETS 50% RULE
10 4 Emerging (3rd Year) 550 550 550 S0 50 MEETS 50% RULE
11 5 Proficient (1st Year) 5200 5100 5100 50 50 MEETS 50% RULE
12 6 Proficient (2nd Year) 5300 5150 5150 50 50 MEETS 50% RULE
15 7 Proficient (3rd Year) 5400 5200 5200 50 50 MEETS 50% RULE
14 8 Highly Effective (1st Year) 400 5200 5200 S0 50 IMEETS 50% RULE
15 g Highly Effective (2nd Year) 5500 3250 3250 30 30 MEETS 50% RULE
16 10 Highly Effective (3rd Year) [ 51,000 5300 5300 50 50
17
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Act 1 also specifies that no compensation increases will be awarded to teachers rated Ineffective, so these
values are locked at $O.

4. Pay Increase Types: Districts also have the flexibility to choose which annual increases should be considered
base building or a one-time stipend depending on a teacher’s effectiveness ratings. This flexibility allows
districts to choose the level of emphasis or importance for each criterion and allows the district to set
different base salary trajectories for teachers of varying effectiveness levels. For example, a district may
want to set all of the criteria increases to non-base building for Effective: Emerging teachers and base
building for Effective: Proficient and Highly Effective teachers in order to reward high performing teachers
with permanent pay increases. Additionally, districts have the flexibility to make certain criterion non-base
building, allowing them to create compensation systems that are affordable and sustainable given the
district’s current compensation budget.

A B c | D E F G
18 Enter Pay Increase Types:
19 Category Number Name Effectiveness | Experience Demand 1 Demand 2 Demand 3
20 1 Ineffective
21 2 Emerging 1 Stipend Award | Stipend Award | Stipend Award | Stipend Award | Stipend Award
22 3 Emerging 2 Stipend Award | Stipend Award | Stipend Award | Stipend Award | Stipend Award
23 4 Emerging 3 Stipend Award | Stipend Award | Stipend Award | Stipend Award | Stipend Award
24 5 Proficient 1 Base Increase | Base Increase | Stipend Award | Stipend Award | Stipend Award
25 6 Proficient 2 Base Increase | Base Increase |Stipend Award | Stipend Award | Stipend Award
26 7 Proficient 3 Base Increase | Base Increase |Stipend Award | Stipend Award | Stipend Award
27 8 Highly Effective 1| Base Increase | Base Increase |Stipend Award | Stipend Award | Stipend Award
28 9 Highly Effective 2 | Base Increase | Base Increase | Stipend Award | Stipend Award | Stipend Award
29 10 Highly Effective 3 | Base Increase | Base Increase | Stipend Award | Stipend Award | Stipend Award
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5. Base Salary Caps: Enter the desired values for the maximum base salary amounts for each rating. For
example, under this sample model teachers rated Effective: Emerging will not receive any base salary
increases above $47,000. Districts may set salary caps in order to lower costs and award higher performing
teachers with access to higher salaries.

A B =
31 Enter Salary Caps:
32 Max Salary Emerging $47,000
33 Max Salary Proficient $60,000
34 Max Salary Highly Effective $75,000
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STEP FOUR: Input Budget Rules:
1. Click on the “Budget” tab to open the next worksheet.

2. Input the total amount of money available for teacher compensation in each year of the model, changing only
the green cells. Note that this sample model contains four budget years. Districts using this template will enter
only the values that are already known. For example, once a district has clear information about the 2013-2014
compensation budget the district will fill in the Amount cell for 2013-2014.

A B C D E

USERS ENTER VALUES IN GREEN CELLS ONLY

I Year Amount

2012-2013 $957,278
6 2013-2014 $957,278
7 2014-2015 $957,278
& 2015-2016 $957,278
9

1
2
3 Budget:
4
5
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STEP FIVE: Input roster information:

1. Click on the “Salary and Rating” tab to open the next worksheet.

2. Input values for all teachers under the green columns. Each year, districts should enter new teachers in new
rows below the current list of teachers. Districts must keep teachers that have left the district in their same row
and give them a rating of 0 in years that they are no longer teaching in the district. Use the following instructions
for these columns:

a.
b.
C.

Teacher ID — Input a unique identifier assigned by the district for each of its teachers.
Teacher Name — Input each teacher’s name.
Starting Salary — Enter the salary for each teacher upon entering the salary system. These values will not
change year-over-year. New teachers in this sample compensation model have a starting salary of
$46,100.
Ratings — Enter the rating values 0 — 4, according to the following list:
e 0— No rating (used for teachers not active in a given year)
o 1 —Ineffective
e 2 — Effective: Emerging
e 3 — Effective: Proficient
e 4 —Highly Effective
Please note: Make sure to enter 0 in rows without any teacher information.

A B c | o | E F
1 USERS ENTER VALUES IN GREEN COLUMNS ONLY
2
3 Ratings

Rating Rating Rating
4 Teacher ID| Teacher Name | Starting Salary | SY 2012-13 | SY 2013-14 | SY 2014-15
5 1 Teacher1 $48,031 3 0 0
6 2 Teacher 2 $47,743 4 0 0
7 3 Teacher 3 $57,211 3 3 0
8 4 Teacher4 $51,852 2 2 0
9 5 Teacher5 $55,162 3 4 3
10 6 Teacher 6 $57,184 4 4 4
11 % Teacher 7 $57,805 1 2 3
12 8 Teacher 8 855,116 3 2 3
13 9 Teacher 9 $57,690 4 3 4
14 10 Teacher 10 $53,410 1 il 1
15 11 Teacher 11 $53,155 2 1 2
16 12 Teacher 12 $47,362 3 3 3
17 13 Teacher 13 $54,104 3 3 3
18 } 14 Teacher 14 350,636 4 3 3
19 15 Teacher 15 $54,634 4 4 4
20 16 Teacher 16 $47,234 3 3 3
21 17 Teacher 17 $46,100 0 3 3
22 18 Teacher 18 $46,100 0 3 3
23 19 Teacher 19 $46,100 0 0 2
24 20 Teacher 20 $46,100 0 0 4
25 0 0 S0 0 0 0
26 0 0 S0 0 0 0
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STEP SIX: Enter whether teachers are currently teaching in the district and if they have met the locally-defined
Demand requirements:

1. Click on the tab for the current school year. (Please note: Users do not need to enter data into the “Category
Tables” tab.)

2. All teacher names, salaries, and ratings for that year are automatically transferred. Fill out the green columns
according to the following instructions:

a. “InRole Current Year” — Enter a 1 for each teacher who is active in the current school year. Enter a 0 if a
teacher is not active in the current year.

b. “In Role Next Year” —Enter a 1 for each teacher who will be active in the following year and is included
in the next year’s budget. Enter a 0 for each teacher who will not be in that year’s budget due to having
left the district.

c. “Met Demand 1” through “Met Demand 3” — For each district-defined Demand criterion, use a 1 to
indicate if a teacher has met that Demand criteria in the current year. For example, if “Met Demand 1” is
used to indicate teachers filling a hard-to-staff subject (e.g., secondary math, secondary science, special
education, etc.), use a 1 for each teacher meeting that Demand criterion and filling a hard-to-staff
subject and a O for every other teacher.

A B C D E F G H

1 USERS ENTER VALUES IN GREEN COLUMMNS ONLY

2

3 |Teacher ID Teacher Name |Salary [In Role Current Y{In Role Next Ye|Met Demand 1 |Met Demand 2 |Met Demand 3
4 1|Teacher 1 548,031 1 0 1 0 0
5 2|Teacher 2 $47,743 1 0 0 0 0
6 3(Teacher 3 457,211 1 1 1 0 0
7 4|Teacher4 $46,950) 1 1 1 0 0
8 5|Teacher5 $55,162 1 1 0 0 0
g &|Teacher & $57,184 1 1 0 0 0
10 7|Teacher7 457,805 1 1 0 0 0
11 8|Teacher 8 $55,116) 1 1 0 0 0
12 9|Teacher9 $59,950 1 1 0 0 0
13 10|Teacher 10 453,410 1 1 0 0 0
14 11|Teacher 11 $53,155 1 1 1 0 0
15 12|Teacher 12 $47,362 1 1 1 0 0

STEP SEVEN: Record new teacher salaries:
1. Stay on the tab for the current school year and scroll to the right.

2. The model will display the new base salary and new total compensation amount (a teacher’s base salary and
their one-time stipends for the year) in the yellow highlighted columns titled “New Base Final” and “New Total
Final.” Take note of two important pieces of information: each teacher’s new base salary and each teacher’s
new total compensation.

3. The model will check whether the total of all new calculated compensation amounts is within the teacher
compensation budget previously entered on the “Budget Inputs” tab. It will also display how much money, if
any, is remaining, above the calculated total for teacher compensation. Any money remaining in the district’s
compensation budget is reserved for use in future years. It is recommended that districts use this type of
reserve fund in order to ensure sustainability in years when there are fewer retirements, a decreased teacher
compensation budget, or a higher percentage of teachers eligible for pay increases.
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If a district finds that the cost of the compensation model is higher than their available budget for teacher
compensation, changes should be made to the model’s compensation increases or progression criteria in order
to reduce the overall cost and make the model sustainable. Additionally, it is recommended that districts test
their compensation models under different budget scenarios in order to better ensure sustainability. Please see
Phase 3: Compensation Model Sustainability Guidance for more information.

A B c D E F G H AD AE AF AG AH
1 USERS ENTER VALUES IN GREEN COLUMNS ONLY
2
3 TeacherID Teacher Name |Salary [In Role Current Year  |In Role Next Year  |Met Demand 1 |Met Demand 2 [Met Demand 3 |New Base Final |New Total Final Teacher Pay Funds | $957,278,
4 1|Teacherl 548,031 1 0| 1| 0] 0| S0 $0 Money Remaining | $110,615
5 2|Teacher 2 547,743 1] 0 0 0| 0 50| S0| Within Budget YES
6 3|Teacher 3 857,211 1 1 1 0 0 $57,511 457,611
7 4|Teachera 846,950 1 1 1 0 0 $46,950 847,000
3 5/Teachers 455,162 1 1 0 0 0 455,462 455,462
" [ dcsana ~ Al ~ te=aaa dc= wan

Please note: After checking for remaining compensation funds, the model automatically pulls in any remaining
compensation funding from the previous year and adds it to the total amount of funding available for teacher
compensation the following school year. This approach helps ensure sustainability year-over-year.
STEP EIGHT: Repeat process for year two and year three:
1. Click on the tab for the next school year.
2. Repeat steps 6 and 7 for each year.
3. View the “Summary” tab to see each teacher’s effectiveness ratings, category, base salary, and total

compensation for each year of the model. Please note: This tab is populated based on the data entered in the
previous input tabs — this tab does not require any data entry.

B (e D E Flg/H 1 J K L M | N | O P
1 USERS DO NOT EDIT THIS SHEET
2
3 Rating Category Base Salary Total Salary
4 Teacher Name ! Y2 Y3 y2|v3[v4| vi Y2 Y3 Y4 Y1 Y2 Y3 Y4
5 [Teacherl 3 0 0| 5| o] 0/3%48,031 $0 S0 $0| $48,031 S0 S0 S0
6 Teacher2 4 0 0| 8| 0| 0|$47,743 $0 $0 $0|$47,743 S0 $0 $0
7 Teacher3 3 3 0| 5| 6| 0/$57,211|$57,511 $0 $0|$57,211($57,611 $0 S0
8 Teacher4 2 2 0| 2| 3| 0|3$51,852]$51,852 S0 $0| 851,852 $51,852 $0 $0
9 Teacher5 3 4 3| 5| 8| 5|955,162| 355,462 $56,062| $56,362| $55,162| $55,462| $56,262 $56,462
10 Teacher 6 4 4 4| 8| 9|10|$57,184| 357,784 $58,834| $60,334| $57,184| $57,784| $58,834/ $60,334
11 [Teacher 7 1 2 3| 1| 2| 5|$57,805|$57,805|$57,805| $58,105| $57,805| $57,805| $57,805| $58,205
12 Teacher 8 3 2 3| 5| 2| 5]$55,116| 355,416 $55,416| $55,716| $55,116| $55,416| 355,416/ $55,816
13 Teacher 9 4 3 4| 8| 5| 8]$57,690|$58,290| $58,590| $59,190| $57,690| $58,290| $58,590| $59,190
14 |Teacher 10 1 1 1| 1| 1] 1|$53,410|$53,410|$53,410| $53,410] $53,410| $53,410| $53,410| $53,410
15 [Teacher 11 2 1 2| 2| 1| 2|$53,155|$53,155|$53,155| $53,155| $53,155 $53,155| $53,155| $53,155
16 Teacher 12 3 3 3| 5| 6| 7]|$47,362| 347,662 $48,112| $48,712| $47,362| $47,762| $48,112 $48,912
17 Teacher 13 3 3 3| 5| 6| 7|9$54,104| 354,404 $54,854| $55,454| $54,104| $54,504| $55,004/ $55,454
18 Teacher 14 4 3 3| 8| 5| 6]$50,636|351,236|$51,536| $51,986| $50,636| $51,236/ $51,636( $52,136
19 [Teacher 15 4 4 4| 8| 9|10|3$54,634| $55,234| $56,284| $57,784| $54,634| $55,234| $56,634| 357,784
20 Teacher 16 3 3 3| 5| 6| 7|9$47,234| 347,534 $47,984| $48,584| $47,234| $47,534| $47,984| $48,784
21 Teacher 17 0 3 3l 0l 5] 6 $0| $46,100| $46,400| $46,850 $0| $46,100| $46,400| $47,000
22 Teacher 18 0 3 3 0[5 6 $0| $46,100| $46,400/ $46,850 $0| $46,100| $46,400| $46,850
23 Teacher 19 0 0 2| o] of 2 $0 $0| $46,100| $46,100 $0 $0| $46,100| $46,200
24 |Teacher 20 0 0 4| o] o] 8 $0 30| $46,100| $46,700 $0 S0 $46,100| $46,700
25 0 0 0 0l o oo $0 $0 S0 $0 S0 S0 S0 S0
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		USERS ENTER VALUES IN GREEN CELLS ONLY																						Base Increase

																								Stipend Award

		Enter  District Starting Salary:		$46,100



		Enter Pay Increase Amounts:

		Category Number		Name		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		1		Ineffective		$0		$0		$0		$0		$0

		2		Emerging (1st Year)		$50		$50		$50		$0		$0		MEETS 50% RULE

		3		Emerging (2nd Year)		$50		$50		$50		$0		$0		MEETS 50% RULE

		4		Emerging (3rd Year)		$50		$50		$50		$0		$0		MEETS 50% RULE

		5		Proficient (1st Year)		$200		$100		$100		$0		$0		MEETS 50% RULE

		6		Proficient (2nd Year)		$300		$150		$150		$0		$0		MEETS 50% RULE

		7		Proficient (3rd Year)		$400		$200		$200		$0		$0		MEETS 50% RULE

		8		Highly Effective (1st Year)		$400		$200		$200		$0		$0		MEETS 50% RULE

		9		Highly Effective (2nd Year)		$500		$250		$250		$0		$0		MEETS 50% RULE

		10		Highly Effective (3rd Year)		$600		$300		$300		$0		$0		MEETS 50% RULE



		Enter Pay Increase Types:

		Category Number		Name		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		1		Ineffective

		2		Emerging (1st Year)		Stipend Award		Stipend Award		Stipend Award		Stipend Award		Stipend Award

		3		Emerging (2nd Year)		Stipend Award		Stipend Award		Stipend Award		Stipend Award		Stipend Award

		4		Emerging (3rd Year)		Stipend Award		Stipend Award		Stipend Award		Stipend Award		Stipend Award

		5		Proficient (1st Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		6		Proficient (2nd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		7		Proficient (3rd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		8		Highly Effective (1st Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		9		Highly Effective (2nd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award

		10		Highly Effective (3rd Year)		Base Increase		Base Increase		Stipend Award		Stipend Award		Stipend Award



		Enter Salary Caps:

		Max Salary Emerging		$47,000

		Max Salary Proficient		$60,000

		Max Salary Highly Effective		$75,000







Budget

		USERS ENTER VALUES  IN GREEN CELLS ONLY



		Budget :

		Year		Amount

		2012-2013		$957,278

		2013-2014		$957,278

		2014-2015		$957,278

		2015-2016		$957,278



















Salary and Rating

		USERS ENTER VALUES IN GREEN COLUMNS ONLY



		Teacher ID		Teacher Name		Starting Salary		Ratings						Rating Combination						Category

								Rating       SY 2012-13		Rating         SY 2013-14		Rating        SY 2014-15		Y1 Combo		Y2 Combo		Y3 Combo		Y2		Y3		Y4

		1		Teacher 1		$48,031		3		0		0		3		0		0		5		0		0		0

		2		Teacher 2		$47,743		4		0		0		4		0		0		8		0		0		1

		3		Teacher 3		$57,211		3		3		0		3		33		0		5		6		0		2

		4		Teacher 4		$46,950		2		2		0		2		22		0		2		3		0		3

		5		Teacher 5		$55,162		3		4		3		3		34		343		5		8		5		4

		6		Teacher 6		$57,184		4		4		4		4		44		444		8		9		10

		7		Teacher 7		$57,805		1		2		3		1		12		123		1		2		5

		8		Teacher 8		$55,116		3		2		3		3		32		323		5		2		5

		9		Teacher 9		$59,950		4		3		4		4		43		434		8		5		8

		10		Teacher 10		$53,410		1		1		1		1		11		111		1		1		1

		11		Teacher 11		$53,155		2		1		2		2		21		212		2		1		2

		12		Teacher 12		$47,362		3		3		3		3		33		333		5		6		7

		13		Teacher 13		$54,104		3		3		3		3		33		333		5		6		7

		14		Teacher 14		$50,636		4		3		3		4		43		433		8		5		6

		15		Teacher 15		$54,634		4		4		4		4		44		444		8		9		10

		16		Teacher 16		$47,234		3		3		3		3		33		333		5		6		7

		17		Teacher 17		$46,100		0		3		3		0		3		33		0		5		6

		18		Teacher 18		$46,100		0		3		3		0		3		33		0		5		6

		19		Teacher 19		$46,100		0		0		2		0		0		2		0		0		2

		20		Teacher 20		$46,100		0		0		4		0		0		4		0		0		8

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0
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		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0

		0		0		$0		0		0		0		0		0		0		0		0		0





Category Tables

		USERS DO NOT EDIT THIS SHEET

		Combo		Category

		0		0

		1		1

		2		2

		3		5

		4		8

		11		1

		12		2

		13		5

		14		8

		21		1

		22		3

		23		5

		24		8

		31		1

		32		2

		33		6

		34		8

		41		1

		42		2

		43		5

		44		9

		111		1

		112		2

		113		5

		114		8

		121		1

		122		3

		123		5

		124		8

		131		1

		132		2

		133		6

		134		8

		141		1

		142		2

		143		5

		144		9

		211		1

		212		2

		213		5

		214		8

		221		1

		222		4

		223		5

		224		8

		231		1

		232		2

		233		6

		234		8

		241		1

		242		2

		243		5

		244		9

		311		1

		312		2

		313		5

		314		8

		321		1

		322		3

		323		5

		324		8

		331		1

		332		2

		333		7

		334		8

		341		1

		342		2

		343		5

		344		9

		411		1

		412		2

		413		5

		414		8

		421		1

		422		3

		423		5

		424		8

		431		1

		432		2

		433		6

		434		8

		441		1

		442		2

		443		5

		444		10





2012-2013

		USERS ENTER VALUES IN GREEN COLUMNS ONLY



		Teacher ID		Teacher Name		Salary		In Role Current Year		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Category		Eff Stip		Exp Stip		Dem Stip 1		Dem Stip 2		Dem Stip 3		Eff Base		Exp Base		Dem Base 1		Dem Base 2		Dem Base 3		Stipend Increase		Base Increase		New Base 1		New Total 1		New Base 2		New Total 2		New Base 3		New Total 3		New Base 4		New Total 4		New Base Final		New Total Final				Teacher Pay Funds		$957,278

		1		Teacher 1		$48,031		1		0		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		48331		48431		48331		48431		48331		48431		48331		48431		$0		$0				Money Remaining		$110,615

		2		Teacher 2		$47,743		1		0		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		48343		48343		48343		48343		48343		48343		48343		48343		$0		$0				Within Budget		YES

		3		Teacher 3		$57,211		1		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		57511		57611		57511		57611		57511		57611		57511		57611		$57,511		$57,611

		4		Teacher 4		$46,950		1		1		1		0		0		2		50		50		50		0		0		0		0		0		0		0		150		0		46950		47100		46950		47000		46950		47000		46950		47000		$46,950		$47,000

		5		Teacher 5		$55,162		1		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		55462		55462		55462		55462		55462		55462		55462		55462		$55,462		$55,462

		6		Teacher 6		$57,184		1		1		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		57784		57784		57784		57784		57784		57784		57784		57784		$57,784		$57,784

		7		Teacher 7		$57,805		1		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		57805		57805		57805		57805		57805		57805		57805		57805		$57,805		$57,805

		8		Teacher 8		$55,116		1		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		55416		55416		55416		55416		55416		55416		55416		55416		$55,416		$55,416

		9		Teacher 9		$59,950		1		1		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		60550		60550		60550		60550		60550		60550		60550		60550		$60,550		$60,550

		10		Teacher 10		$53,410		1		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		53410		53410		53410		53410		53410		53410		53410		53410		$53,410		$53,410

		11		Teacher 11		$53,155		1		1		1		0		0		2		50		50		50		0		0		0		0		0		0		0		150		0		53155		53305		53155		53155		53155		53155		53155		53155		$53,155		$53,155

		12		Teacher 12		$47,362		1		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		47662		47762		47662		47762		47662		47762		47662		47762		$47,662		$47,762

		13		Teacher 13		$54,104		1		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		54404		54504		54404		54504		54404		54504		54404		54504		$54,404		$54,504

		14		Teacher 14		$50,636		1		1		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		51236		51236		51236		51236		51236		51236		51236		51236		$51,236		$51,236

		15		Teacher 15		$54,634		1		1		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		55234		55234		55234		55234		55234		55234		55234		55234		$55,234		$55,234

		16		Teacher 16		$47,234		1		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		47534		47534		47534		47534		47534		47534		47534		47534		$47,534		$47,534

		17		Teacher 17		$46,100		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		46100		46100		46100		46100		46100		46100		46100		46100		$46,100		$46,100

		18		Teacher 18		$46,100		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		46100		46100		46100		46100		46100		46100		46100		46100		$46,100		$46,100

		19		Teacher 19		$46,100		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		46100		46100		46100		46100		46100		46100		46100		46100		$0		$0

		20		Teacher 20		$46,100		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		46100		46100		46100		46100		46100		46100		46100		46100		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0
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		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0



















2013-2014

		USERS ENTER VALUES IN GREEN COLUMNS ONLY



		Teacher ID		Teacher Name		Salary		In Role Current Year		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Category		Eff Stip		Exp Stip		Dem Stip 1		Dem Stip 2		Dem Stip 3		Eff Base		Exp Base		Dem Base 1		Dem Base 2		Dem Base 3		Stipend Increase		Base Increase		New Base 1		New Total 1		New Base 2		New Total 2		New Base 3		New Total 3		New Base 4		New Total 4		New Base Final		New Total Final				Teacher Pay Funds		$1,067,893

		1		Teacher 1		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0				Money Remaining		$228,491

		2		Teacher 2		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0				Within Budget		YES

		3		Teacher 3		$57,511		1		0		1		0		0		6		0		0		150		0		0		300		150		0		0		0		150		450		57961		58111		57961		58111		57961		58111		57961		58111		$0		$0

		4		Teacher 4		$46,950		1		0		1		0		0		3		50		50		50		0		0		0		0		0		0		0		150		0		46950		47100		46950		47000		46950		47000		46950		47000		$0		$0

		5		Teacher 5		$55,462		1		1		1		0		0		8		0		0		200		0		0		400		200		0		0		0		200		600		56062		56262		56062		56262		56062		56262		56062		56262		$56,062		$56,262

		6		Teacher 6		$57,784		1		1		0		0		0		9		0		0		0		0		0		500		250		0		0		0		0		750		58534		58534		58534		58534		58534		58534		58534		58534		$58,534		$58,534

		7		Teacher 7		$57,805		1		1		1		0		0		2		50		50		50		0		0		0		0		0		0		0		150		0		57805		57955		57805		57805		57805		57805		57805		57805		$57,805		$57,805

		8		Teacher 8		$55,416		1		1		0		0		0		2		50		50		0		0		0		0		0		0		0		0		100		0		55416		55516		55416		55416		55416		55416		55416		55416		$55,416		$55,416

		9		Teacher 9		$60,550		1		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		60850		60850		60850		60850		60550		60850		60550		60850		$60,550		$60,850

		10		Teacher 10		$53,410		1		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		53410		53410		53410		53410		53410		53410		53410		53410		$53,410		$53,410

		11		Teacher 11		$53,155		1		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		53155		53155		53155		53155		53155		53155		53155		53155		$53,155		$53,155

		12		Teacher 12		$47,662		1		1		0		0		0		6		0		0		0		0		0		300		150		0		0		0		0		450		48112		48112		48112		48112		48112		48112		48112		48112		$48,112		$48,112

		13		Teacher 13		$54,404		1		1		1		0		0		6		0		0		150		0		0		300		150		0		0		0		150		450		54854		55004		54854		55004		54854		55004		54854		55004		$54,854		$55,004

		14		Teacher 14		$51,236		1		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		51536		51636		51536		51636		51536		51636		51536		51636		$51,536		$51,636

		15		Teacher 15		$55,234		1		1		1		0		0		9		0		0		250		0		0		500		250		0		0		0		250		750		55984		56234		55984		56234		55984		56234		55984		56234		$55,984		$56,234

		16		Teacher 16		$47,534		1		1		0		0		0		6		0		0		0		0		0		300		150		0		0		0		0		450		47984		47984		47984		47984		47984		47984		47984		47984		$47,984		$47,984

		17		Teacher 17		$46,100		1		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		46400		46400		46400		46400		46400		46400		46400		46400		$46,400		$46,400

		18		Teacher 18		$46,100		1		1		0		0		0		5		0		0		0		0		0		200		100		0		0		0		0		300		46400		46400		46400		46400		46400		46400		46400		46400		$46,400		$46,400

		19		Teacher 19		$46,100		0		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		46100		46100		46100		46100		46100		46100		46100		46100		$46,100		$46,100

		20		Teacher 20		$46,100		0		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		46100		46100		46100		46100		46100		46100		46100		46100		$46,100		$46,100

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0
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		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0



















2014-2015

		USERS ENTER VALUES IN GREEN COLUMNS ONLY



		Teacher ID		Teacher Name		Salary		In Role Current Year		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Category		Eff Stip		Exp Stip		Dem Stip 1		Dem Stip 2		Dem Stip 3		Eff Base		Exp Base		Dem Base 1		Dem Base 2		Dem Base 3		Stipend Increase		Base Increase		New Base 1		New Total 1		New Base 2		New Total 2		New Base 3		New Total 3		New Base 4		New Total 4		New Base Final		New Total Final				Teacher Pay Funds		$1,185,769

		1		Teacher 1		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0				Money Remaining		$339,217

		2		Teacher 2		$0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0				Within Budget		YES

		3		Teacher 3		$0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		4		Teacher 4		$0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		5		Teacher 5		$56,062		1		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		56362		56462		56362		56462		56362		56462		56362		56462		$56,362		$56,462

		6		Teacher 6		$58,534		1		1		0		0		0		10		0		0		0		0		0		600		300		0		0		0		0		900		59434		59434		59434		59434		59434		59434		59434		59434		$59,434		$59,434

		7		Teacher 7		$57,805		1		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		58105		58205		58105		58205		58105		58205		58105		58205		$58,105		$58,205

		8		Teacher 8		$55,416		1		1		1		0		0		5		0		0		100		0		0		200		100		0		0		0		100		300		55716		55816		55716		55816		55716		55816		55716		55816		$55,716		$55,816

		9		Teacher 9		$60,550		1		1		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		61150		61150		61150		61150		61150		61150		61150		61150		$61,150		$61,150

		10		Teacher 10		$53,410		1		1		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		53410		53410		53410		53410		53410		53410		53410		53410		$53,410		$53,410

		11		Teacher 11		$53,155		1		1		1		0		0		2		50		50		50		0		0		0		0		0		0		0		150		0		53155		53305		53155		53155		53155		53155		53155		53155		$53,155		$53,155

		12		Teacher 12		$48,112		1		1		1		0		0		7		0		0		200		0		0		400		200		0		0		0		200		600		48712		48912		48712		48912		48712		48912		48712		48912		$48,712		$48,912

		13		Teacher 13		$54,854		1		1		0		0		0		7		0		0		0		0		0		400		200		0		0		0		0		600		55454		55454		55454		55454		55454		55454		55454		55454		$55,454		$55,454

		14		Teacher 14		$51,536		1		1		1		0		0		6		0		0		150		0		0		300		150		0		0		0		150		450		51986		52136		51986		52136		51986		52136		51986		52136		$51,986		$52,136

		15		Teacher 15		$55,984		1		1		0		0		0		10		0		0		0		0		0		600		300		0		0		0		0		900		56884		56884		56884		56884		56884		56884		56884		56884		$56,884		$56,884

		16		Teacher 16		$47,984		1		1		1		0		0		7		0		0		200		0		0		400		200		0		0		0		200		600		48584		48784		48584		48784		48584		48784		48584		48784		$48,584		$48,784

		17		Teacher 17		$46,400		1		1		1		0		0		6		0		0		150		0		0		300		150		0		0		0		150		450		46850		47000		46850		47000		46850		47000		46850		47000		$46,850		$47,000

		18		Teacher 18		$46,400		1		1		0		0		0		6		0		0		0		0		0		300		150		0		0		0		0		450		46850		46850		46850		46850		46850		46850		46850		46850		$46,850		$46,850

		19		Teacher 19		$46,100		1		1		0		0		0		2		50		50		0		0		0		0		0		0		0		0		100		0		46100		46200		46100		46200		46100		46200		46100		46200		$46,100		$46,200

		20		Teacher 20		$46,100		1		1		0		0		0		8		0		0		0		0		0		400		200		0		0		0		0		600		46700		46700		46700		46700		46700		46700		46700		46700		$46,700		$46,700

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0
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		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0

		0		0		$0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0



















Summary

		USERS DO NOT EDIT THIS SHEET

		Teacher ID		Teacher Name		Rating						Category						Base Salary								Total Salary

						Y1		Y2		Y3		Y2		Y3		Y4		Y1		Y2		Y3		Y4		Y1		Y2		Y3		Y4

		1		Teacher 1		3		0		0		5		0		0		$48,031		$0		$0		$0		$48,031		$0		$0		$0

		2		Teacher 2		4		0		0		8		0		0		$47,743		$0		$0		$0		$47,743		$0		$0		$0

		3		Teacher 3		3		3		0		5		6		0		$57,211		$57,511		$0		$0		$57,211		$57,611		$0		$0

		4		Teacher 4		2		2		0		2		3		0		$46,950		$46,950		$0		$0		$46,950		$47,000		$0		$0

		5		Teacher 5		3		4		3		5		8		5		$55,162		$55,462		$56,062		$56,362		$55,162		$55,462		$56,262		$56,462

		6		Teacher 6		4		4		4		8		9		10		$57,184		$57,784		$58,534		$59,434		$57,184		$57,784		$58,534		$59,434

		7		Teacher 7		1		2		3		1		2		5		$57,805		$57,805		$57,805		$58,105		$57,805		$57,805		$57,805		$58,205

		8		Teacher 8		3		2		3		5		2		5		$55,116		$55,416		$55,416		$55,716		$55,116		$55,416		$55,416		$55,816

		9		Teacher 9		4		3		4		8		5		8		$59,950		$60,550		$60,550		$61,150		$59,950		$60,550		$60,850		$61,150

		10		Teacher 10		1		1		1		1		1		1		$53,410		$53,410		$53,410		$53,410		$53,410		$53,410		$53,410		$53,410

		11		Teacher 11		2		1		2		2		1		2		$53,155		$53,155		$53,155		$53,155		$53,155		$53,155		$53,155		$53,155

		12		Teacher 12		3		3		3		5		6		7		$47,362		$47,662		$48,112		$48,712		$47,362		$47,762		$48,112		$48,912

		13		Teacher 13		3		3		3		5		6		7		$54,104		$54,404		$54,854		$55,454		$54,104		$54,504		$55,004		$55,454

		14		Teacher 14		4		3		3		8		5		6		$50,636		$51,236		$51,536		$51,986		$50,636		$51,236		$51,636		$52,136

		15		Teacher 15		4		4		4		8		9		10		$54,634		$55,234		$55,984		$56,884		$54,634		$55,234		$56,234		$56,884

		16		Teacher 16		3		3		3		5		6		7		$47,234		$47,534		$47,984		$48,584		$47,234		$47,534		$47,984		$48,784

		17		Teacher 17		0		3		3		0		5		6		$0		$46,100		$46,400		$46,850		$0		$46,100		$46,400		$47,000

		18		Teacher 18		0		3		3		0		5		6		$0		$46,100		$46,400		$46,850		$0		$46,100		$46,400		$46,850

		19		Teacher 19		0		0		2		0		0		2		$0		$0		$46,100		$46,100		$0		$0		$46,100		$46,200

		20		Teacher 20		0		0		4		0		0		8		$0		$0		$46,100		$46,700		$0		$0		$46,100		$46,700

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0
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LOUISIANA DEPARTMENT OF EDUCATION

Workforce Analysis/Sustainability Testing Data Request
Below is a complete list of data fields required to complete a workforce analysis. This data can also be used to make

assumptions in sustainability testing.

1. Teacher Roster Data (Please note: Five years of data for each data field is ideal. This should take the form of one
teacher roster for each school year.)

1. Data Field Description
1.1 Employee Name Full list of school-based, instructional and certified staff in a district, including:
certified teachers, administrators, and other school-based certified personnel.
1.2 School Name Name of the school the staff member works in.
1.3 District Date of Hire The date of hire for the staff member.
1.4 Years of Experience within | Number of years within the district and the number of years within another
District vs. Another District | district.
1.5 Consecutive Service Number of consecutive years of service within the district.
1.6 Most Advanced Degree This includes advanced degrees and credits such as: Bachelor’s, Master’s,
Received Master’s+30, PhD, etc.
1.7 Job Code/Title/Description | Applicable if the district maintains a job code, title, or description for the
(if applicable) position filled by the staff member.
1.8 Subject(s) Teaching Staff member’s subject-area taught (if applicable).
1.9 Full Time Status Staff member’s employment status (e.g., full-time vs. part time).
1.10 | Grade-level Teaching Staff member’s grade-level served (if applicable).
1.11 Date of Separation Date of separation for staff that left the district.
1.12 Reason for Separation Reason for separation from the district (e.g., retirement, resignation,
termination, etc.)

2. Salary Data (Please note: Five years of data for each data field is ideal. This should take the form of one salary file for
each school year.)

2. Data Field Description
2.1 Salary Schedules The salary schedules that have been used to determine the salaries of certified
staff, including: certified teachers, administrators, and other school-based
certified personnel.
2.2 Employee Name The name of the employee. This will help tie data elements and tables to one
another.
2.3 Salary Lane The employee’s salary “lane,” typically determined by their degrees and
education credits attained.
2.4 Salary Step The employee’s salary “step, “typically determined by their number of years of
experience in the district.
2.5 Base Salary This is the base salary employees earn before any additional pay or stipends.
2.6 Total Stipend Payment This is the amount of compensation received due to one-time stipends (e.g.,
extracurricular stipends, summer school stipends, extra duty pay, etc.).
2.7 Stipends by Type This is the amount of compensation received due to additional stipends by their
type or reason for compensation.
2.8 Additional Compensation Any additional compensation received due to fulfilling other duties within the
(received due to other jobs | district.
in the district)
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2. Data Field

2.9

Total Compensation by
Teacher

LOUISIANA DEPARTMENT OF EDUCATION

Description
Total compensation (including base salary and stipend payments) by year.

2.10

Pension Status

The pension payments required by the district.

2.11

Extracurricular Salary
Schedules

This is a salary schedule that provides the pay rates for various extracurricular
activities and teacher leadership roles.

3. School Demographic and Achievement Data (Please note: Five years of data for each data field is ideal. This should
take the form of one file for each school year.)

3. Data Field Description \

3.1 School Name Name of the school the staff member works in.

3.2 Grades Served The grades served by the school (e.g., K-3, K-5, etc.)

33 School-Level The school’s grade-level (e.g., elementary, middle, or high school)

3.4 Enrollment Number of students enrolled in each school.

35 Total Number of Teachers Number of teachers in each school.

3.6 Percentage of Students Percentage of students within the school building who are eligible for free and
Receiving Free and reduced price lunch.
Reduced Price Lunch

3.7 Percentage of Students Percentage of students within the school building who receive special education
Eligible for Special services.
Education

3.8 Percentage of students in Percentage of students within the school building enrolled in special programs

other special programs

(e.g., ELL Students).

4. Budget Data (Please note: Five years of data for each data field is ideal. This should take the form of a single file with
the requested budget numbers for each school year).
4. ‘ Data Field

Description

4.1 | Total General Fund Budget The total general fund budget available in the district, including line items.
(allocated and actual)

4.2 | Total Salary Budget within The total budget available for the compensation of certified teachers,
the General Fund Budget administrators, and other certified school-based personnel in the district.
(allocated and actual)

4.3 | Total Title 1 The total amount of Title | funding available for the district.
Funding/Spending

4.4 | Amount Paid to Pension Amount of money paid towards pensions on a quarterly or annual basis.
Fund by Quarter/School Year

4.5 | Amount Paid for Stipends Amount of money paid towards stipends due to extracurricular activities,

(e.g., extracurricular
activities, summer school,
leadership roles, etc.)

summer school, leadership roles, extra duty pay, etc.
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5. Evaluation Data (Please note: Five years of data for each data field is ideal.)

Teacher effectiveness data analysis should be based on existing evaluation systems already in place including the
district’s current evaluation system, pilot Compass data, ratings aligned to the new Compass rubric, and value-added
performance data. This data should be used to inform the district’s estimation of the teacher effectiveness distribution
in future years to determine how many teachers will be eligible and ineligible for compensation increases and further
inform the design of the compensation model and its differentiation across teachers with different effectiveness ratings.

5. Data Field Description

5.1 | Employee Name This will allow you to tie effectiveness data to other data fields and tables for
that same employee.
5.2 | Year of Performance The year the employee was evaluated.
Evaluation
5.3 | Summative Effectiveness The employee’s summative effectiveness rating for a given year according to the
Ratings current evaluation system in place (if available) or a rating most closely aligned

to the new Compass evaluation process.

If a summative rating is not available, a point system may be devised in order to
have one calculated for comparison purposes.

The district may choose to create a summative evaluation rating based on the
most recent evaluation available or based on multiple evaluations.
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Certified Employees 2011-2012

		Employee ID		Employee Name		School Name		School Code		Date of Hire		Years of Teaching Experience		Consecutive Service		Type of Degree Received		Job Code		Job Title		Job Description		Subjects Teaching		Full Time Status		Grade-Level Teaching		Date of Separation		Reason for Separation		Salary Lane		Salary Step		Base Salary		Total Stipend Payment		Stipend Type		Additional Compensation		Total Compensation		Pension Status		Summative Evaluation Rating		Setting Instructional Outcomes
Criterion Score		Managing Classroom Procedures 
Criterion Score		Using Questioning and Discussion Techniques 
Criterion Score		Engaging Students in Learning
Criterion Score		Using Assessments in Instruction
Criterion Score		Value Added 
Score (If Available)		Student Learning Targets  1
Criterion Score 		Student Learning Targets 2
Criterion Score







Certified Employees 2010-2011 

		Employee ID		Employee Name		School Name		School Code		Date of Hire		Years of Teaching Experience		Consecutive Service		Type of Degree Received		Job Code		Job Title		Job Description		Subjects Teaching		Full Time Status		Grade-Level Teaching		Date of Separation		Reason for Separation		Salary Lane		Salary Step		Base Salary		Total Stipend Payment		Stipend Type		Additional Compensation		Total Compensation		Pension Status		Summative Evaluation Rating		Setting Instructional Outcomes
Criterion Score		Managing Classroom Procedures 
Criterion Score		Using Questioning and Discussion Techniques 
Criterion Score		Engaging Students in Learning
Criterion Score		Using Assessments in Instruction
Criterion Score		Value Added 
Score (If Available)		Student Learning Targets  1
Criterion Score 		Student Learning Targets 2
Criterion Score







Certified Employees 2009-2010 

		Employee ID		Employee Name		School Name		School Code		Date of Hire		Years of Teaching Experience		Consecutive Service		Type of Degree Received		Job Code		Job Title		Job Description		Subjects Teaching		Full Time Status		Grade-Level Teaching		Date of Separation		Reason for Separation		Salary Lane		Salary Step		Base Salary		Total Stipend Payment		Stipend Type		Additional Compensation		Total Compensation		Pension Status		Summative Evaluation Rating		Setting Instructional Outcomes
Criterion Score		Managing Classroom Procedures 
Criterion Score		Using Questioning and Discussion Techniques 
Criterion Score		Engaging Students in Learning
Criterion Score		Using Assessments in Instruction
Criterion Score		Value Added 
Score (If Available)		Student Learning Targets  1
Criterion Score 		Student Learning Targets 2
Criterion Score







Certified Employees 2009-2010

		Employee ID		Employee Name		School Name		School Code		Date of Hire		Years of Teaching Experience		Consecutive Service		Type of Degree Received		Job Code		Job Title		Job Description		Subjects Teaching		Full Time Status		Grade-Level Teaching		Date of Separation		Reason for Separation		Salary Lane		Salary Step		Base Salary		Total Stipend Payment		Stipend Type		Additional Compensation		Total Compensation		Pension Status		Summative Evaluation Rating		Setting Instructional Outcomes
Criterion Score		Managing Classroom Procedures 
Criterion Score		Using Questioning and Discussion Techniques 
Criterion Score		Engaging Students in Learning
Criterion Score		Using Assessments in Instruction
Criterion Score		Value Added 
Score (If Available)		Student Learning Targets  1
Criterion Score 		Student Learning Targets 2
Criterion Score







Certified Employees 2008-2009

		Employee ID		Employee Name		School Name		School Code		Date of Hire		Years of Teaching Experience		Consecutive Service		Type of Degree Received		Job Code		Job Title		Job Description		Subjects Teaching		Full Time Status		Grade-Level Teaching		Date of Separation		Reason for Separation		Salary Lane		Salary Step		Base Salary		Total Stipend Payment		Stipend Type		Additional Compensation		Total Compensation		Pension Status		Summative Evaluation Rating		Setting Instructional Outcomes
Criterion Score		Managing Classroom Procedures 
Criterion Score		Using Questioning and Discussion Techniques 
Criterion Score		Engaging Students in Learning
Criterion Score		Using Assessments in Instruction
Criterion Score		Value Added 
Score (If Available)		Student Learning Targets  1
Criterion Score 		Student Learning Targets 2
Criterion Score







Certified Employees 2007-2008

		Employee ID		Employee Name		School Name		School Code		Date of Hire		Years of Teaching Experience		Consecutive Service		Type of Degree Received		Job Code		Job Title		Job Description		Subjects Teaching		Full Time Status		Grade-Level Teaching		Date of Separation		Reason for Separation		Salary Lane		Salary Step		Base Salary		Total Stipend Payment		Stipend Type		Additional Compensation		Total Compensation		Pension Status		Summative Evaluation Rating		Setting Instructional Outcomes
Criterion Score		Managing Classroom Procedures 
Criterion Score		Using Questioning and Discussion Techniques 
Criterion Score		Engaging Students in Learning
Criterion Score		Using Assessments in Instruction
Criterion Score		Value Added 
Score (If Available)		Student Learning Targets  1
Criterion Score 		Student Learning Targets 2
Criterion Score







Schools 2011-2012

		School Name		Grades Served		School-Level		Enrollment		Total Number of Teachers		% Free/Reduced Lunch		% Special Education		% ELL







Schools 2010-2011

		School Name		Grades Served		School-Level		Enrollment		Total Number of Teachers		% Free/Reduced Lunch		% Special Education		% ELL







Schools 2009-2010

		School Name		Grades Served		School-Level		Enrollment		Total Number of Teachers		% Free/Reduced Lunch		% Special Education		% ELL







Schools 2008-2009

		School Name		Grades Served		School-Level		Enrollment		Total Number of Teachers		% Free/Reduced Lunch		% Special Education		% ELL







Schools 2007-2008

		School Name		Grades Served		School-Level		Enrollment		Total Number of Teachers		% Free/Reduced Lunch		% Special Education		% ELL







Budget

		Year		Total General Fund Budget		Total Salary Budget		Salary Budget for Type of Position		Total Title 1 Funding		Amound Paid to Pension		Amount Paid for Stipends

		Fiscal Year 2012

		Fiscal Year 2011

		Fiscal Year 2010

		Fiscal Year 2009

		Fiscal Year 2008
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Workforce Analysis Results Discussion and Decisions Guide

High-Level Compensation Design Questions:

e Does our teacher effectiveness distribution align with the district’s student outcomes?

What kind of recruitment and retention challenges do we currently have?

What would we like to accomplish through this new compensation system?

What are the benefits teachers currently receive that are affected by their salary level? How will these benefits be
affected given these compensation changes?

e Whatis the district’s available budget for compensation and benefits?

District decisions:
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Demand Criteria Discussion Questions:

e Should our district use compensation as a way to recognize teachers in schools with a higher free and reduced
lunch rate or special education rate?

e How are high need schools defined in our district?

e What s the salary differential for teachers in high need schools?

e Should we use compensation as a way to attract teachers to high need schools? If so, should this be done through
an increase in starting salaries, a differential in base salary increases, or through a stipend?

e How are hard-to-staff subjects defined in our district?

e What is the salary differential for teachers in hard-to-staff subjects?

e Should we use compensation as a way to attract teachers to fill hard-to-staff subjects? If so, should this be done
through an increase in starting salaries, a differential in base salary increases, or through a stipend?

e What are the existing teacher leadership positions in place and how should these positions be compensated?
Should teachers in leadership positions be recognized through base salary increases or one-time stipend increases?

e What is the difference in effectiveness between teachers with a PhD vs. a Master’s degree vs. a Bachelor’s degree?
Should teachers with a PhD or Master’s degree be differentially recognized through the “Demand” criteria? Why or
why not?

District decisions:
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Effectiveness Criteria Discussion Questions:

e According to the current distribution of teacher effectiveness, how many teachers will be eligible for compensation
increase under the new compensation system?
Is there a difference in teacher effectiveness by years of experience? How does this information affect the way our
district will choose to recognize a teacher’s years of experience through compensation?

e Currently, what is the difference in salaries for teachers across different effectiveness categories or quartiles? How
large or small should this difference be? How can our district ensure that our highest performing teachers are also
receiving the highest compensation?

District decisions:
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Retention Discussion Questions:

e |sretention of high performing teachers a challenge for our district?

e Whatis the rate of teacher resignations vs. retirements? At what point in their career do our district’s teachers
leave?

e Are departing teachers resigning or retiring? Are these teachers high performing or low performing? Is this
regrettable attrition?

e Should compensation be used as a way to incentivize teachers to remain within our district over time? If so, how
can compensation be used to retain our district’s Highly Effective and Effective: Proficient teachers?

District decisions:
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Budget Discussion Questions:

e What is the average teacher salary in our district and surrounding districts? What is the average salary in our
district for other professionals?

e How much money is available for compensation today and how much do we forecast will be available over time?

e Should our district reallocate funds within the budget to finance compensation increases? If so, which?

How much money goes toward teacher benefits and how will this budget be affected due to increases in teacher
compensation?

District decisions:
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SALARY LEVELS MODEL INSTRUCTIONS

This document contains instructions for how to use the Salary Levels compensation model. Districts can choose to adopt
this model in its entirety, adapt it with modifications based on local priorities, or simply use it as a spring board for
discussion as the district embarks on compensation design.

Salary Levels Compensation Model Overview

The Salary Levels Compensation Model may be best suited for a district that does not have retention challenges in the
first one to four years of a teacher’s career and instead prefers to recognize accumulated performance over time. It is a
very straight-forward compensation approach with factors that do not differentiate year-over-year. Additional details
regarding this compensation model’s criteria and progression requirements are provided below.

Please note: All compensation amounts presented in this model are illustrative and should be tailored based on a
district’s funding availability.

Compensation Criteria
Under the Salary Levels Compensation Model, the three mandatory compensation components are defined in the
following way:

(1) Effectiveness: A teacher’s summative performance evaluation results according to the Compass evaluation
process (e.g., Ineffective, Effective: Emerging, Effective: Proficient, and Highly Effective).
e Under this model, this criterion is recognized through a permanent base salary increase; however,
districts have the flexibility to recognize this criterion through a one-time stipend instead.

(2) Demand: Districts have the flexibility to define the demand component based on their local needs. Please refer
to pages 3-5 for examples of how this criterion may be defined.
e Under this model, this criterion is recognized through a one-time stipend increase; however, districts
have the flexibility to recognize this criterion through a permanent base salary increase instead.

(3) Experience: In this model, this criterion is defined as an additional year of experience in the classroom.
However, districts have the flexibility to use an alternative definition for the Experience criterion. Please refer to
pages 3-5 for examples of how this criterion may be defined.

e Under this model, this criterion is recognized through a permanent base salary increase; however,
districts have the flexibility to recognize this criterion through a one-time stipend instead.

Compensation Progression Criteria

This model contains six salary levels — each level containing a minimum salary amount. Please note: All compensation
amounts presented in this model are illustrative and should be tailored based on a district’s funding availability.
Although these example salary amounts were developed based on data from a district in Louisiana with teacher salaries
among the top five in the state, this model approach and structure can work under any district context:

e Novice: $46,100

e LevelI: $49,000

Level II: $52,000

Level IlI: $54,000

Level IV: $57,000

Level V (teachers advance to and in this level only if they receive Highly Effective ratings): $60,000
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According to this compensation approach Effective: Emerging, Effective: Proficient and Highly Effective teachers receive
a base salary increase for a single year of performance. This base salary increase is equally derived from the Experience
and Effectiveness criteria. Teachers meeting the requirements for the district’s demand criterion will receive a one-time

stipend. As mandated by the legislation, teachers rated Ineffective will not be eligible to receive a compensation

increase of any kind.

Upon accumulating three Highly Effective ratings or four ratings of at least Effective: Proficient, teachers are advanced to
the next salary level. Please note: teachers do not need to receive consecutive ratings to advance to the following level.
Additionally, teachers who receive tenure automatically progress to Level V. Please note that this is an option districts
can choose not to adopt. This model also contains differentiated base salary caps driven by a teacher’s effectiveness
rating. In addition to modifying the number of levels the model contains, districts have the flexibility to modify the
progression criteria or base salary caps based on how quickly the district would like teachers to progress through the

compensation model.

In addition to defining the Demand and Experience criterion and determining which increases are base-building versus a
one-time stipend, below is a summary of the design choices for this sample compensation model.

Sample Compensation Model
Design Approach
The number of salary levels

Recommendation

Six salary levels.

Rationale

The creation of six salary levels allows the
district to create incentives for continued
effective performance throughout a
teacher’s career and provides greater
differentiation across different levels of
teacher effectiveness.

The minimum salary amount for
each salary level

The minimum salary amounts for each
salary level should be based on a district’s
overall budget availability. Additionally, it
should be benchmarked across teachers’
current salary trajectories according to the
existing compensation system to ensure
that both Highly Effective and Effective:
Proficient teachers can earn more than
they can under the current system and
make a competitive wage as compared to
surrounding districts and professions
competing for top talent.

The salary amounts established under this
system are one of the more important
drivers of financial sustainability. If these
salary amounts are set too high, the
district runs the risk of creating a system
that is too costly and unsustainable in the
long term. However, if the salary amounts
are set too low, districts run the risk of
losing their top teacher talent to
competing districts in the state. These
salary amounts establish a teacher’s
earning potential over the course of their
career. This is an opportunity for districts
to differentiate how much a teacher may
earn based on their proven performance
in the classroom. Additionally, this is the
district’s opportunity to send a strong
message about the importance of
effective teaching by providing strong
earning potentials for the state’s top
performers.

The amount teachers would
receive for every year of
Effective: Emerging, Effective:

Incremental increases should be based on a
district’s budget availability and should be
determined according to the salary

Under this model teachers receive an
incremental increase for every year they
are rated Effective: Emerging, Effective:
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Proficient or Highly Effective trajectory and earning potential the district | Proficient, or Highly Effective, recognizing

ratings. would like teachers to have year-over-year. | their year of effective performance in the
Additionally, we recommend that classroom. However, under this model,
incremental increases be differentiated Effective: Emerging teachers can only
according to a teacher’s performance in the | make an increase for the first three years
classroom, with your highest performing in the classroom, at which point they
teachers receiving the highest incremental | reach their base salary cap, sending the
increases. message that they need to improve their

performance to see further increases in
their compensation. Additionally,
incremental increases are differentiated
between Effective: Proficient and Highly
Effective teachers, sending a strong
message regarding teacher effectiveness.

The creation of differentiated Base salary caps should be based on the It is recommended that districts use
salary caps based on a teacher’s | district’s budget availability and differentiated salary caps to control the
effectiveness rating benchmarked against the salary potential cost of the system over the long term

for other professions in the state or district. | while sending a strong message about a
teacher’s effectiveness in the classroom.
By including differentiated salary caps in
the system, a teacher’s earning potential
is directly tied to their outcomes with
students in the classroom while ensuring
that the system isn’t too expensive in the

long term.
The compensation progression | Under this model, teachers need to This progression approach allows Highly
criteria for teachers rated accumulate three years of Highly Effective Effective teachers to accelerate the
Effective: Proficient and Highly | ratings to move to the next level or four growth of their base salaries while still
Effective years of at least Effective: Proficient. allowing Effective: Proficient teachers to

make more money than they do under
the current compensation system.

Providing a substantial base Under this model, we recommend that Given the new tenure requirements in

salary increase due to receiving | Highly Effective teachers who obtain tenure | the state of Louisiana, achieving tenure is

tenure receive an automatic salary increase to a big accomplishment that signals highly
Level V. effective results with students. By

allowing teachers who earn tenure to
leap to the highest salary level, the
district is sending a strong message that
these are the district’s top performers
and that their performance in the
classroom is valued.

Salary Levels Compensation Model Instructions

STEP ONE: Download the Microsoft Excel document containing the Salary Levels Compensation Model
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The Salary Levels Compensation Model template is color-coded to guide users through the process of entering data. For

basic usage, only populate the green cells and columns.
Users should only enter

A B c D E F H
1 USERS ENTER VALUES IN GREEN CELLS ONLY. Values In the green Ce”S Or
2
3 SALARY LEVEL STRUCTURE COl umns.
4
8 Enter mini salaries for each level:
6 Novice: 546,100
" A O ¢ [ o e 3 5 " aw ax
7 |Levelk: AT 000) A USERS ENTER VALUES I GREEN CoLUMNS LY
8 Levelll: $52,000 2
3 TLevel Il $54.000 3 Teaherd i ole Wext Vear |Mel Demand 1 [Met Demand 2 i TWew Total Final
- 2 s 1 o o o o 5000 50.00
10 Level IV: $57,000 1] o Ssas0000] 55,5000
11 Level V: $60,000 5 ; : : : :3: :‘:zu:
12 Note: Teachers enter the system at their current salary and are placed in the level that contains that salary. 7 e ) i 1 o o T = =
13 a sso0m] 4 1 1] o [ o ssasoom| o9 sonon
- ) ssossa 1 1 1] o [ o ssossam]  ssossann
14 Enter base salary caps: n sas07] 2 1 1] o o o ssa0m] csse0000
15 Effective: Emerging cap: $46,400 12 57,250] a| 1 1] o] o a] $87,750.00) £57,750.00
- — " Sa0,208 4 ) il 3 o o __swsss00  ces9n00]
16 Effective Proficient cap: $60,000 3 o : : : . T
17 Highly Effective cap: $75,000 15 & 5630 4l 1 1l 1] ol o sszas0.00) $52,340.00/
18 1 Teschersa [san.368| 4 1 3 q o o sweeeon]  st9.80600

STEP TWO: Gather district information.

The following information is required in order to use this compensation model template:

Information Required for Step #: ‘ Available?

Model instructions 2-8 ~
Minimum salary amount for each salary level 3
Starting salary for new teachers 3

Base salary cap/maximum for each level of performance (e.g.,
Effective: Emerging, Effective: Proficient, and Highly Effective)
Yearly compensation increase amounts (through base salary
increases or one-time stipends) for each compensation 3
criterion (e.g., Effectiveness, Experience, and Demand)
Determination of each criterion as driving base salary increases

or one-time stipend increases 3
Number of “points” associated with each rating and number 3
needed to advance levels (see step 3 for more detail)

Total annual budget available for teacher compensation for five 4
years

Complete teacher roster 5
Teacher summative effectiveness ratings (e.g., Ineffective, 5
Effective: Emerging, Effective: Proficient, Highly Effective)

The list of teachers meeting the locally defined “Demand” 6

criterion

STEP THREE: Input salary level minimums, base salary caps, and annual increase values.

Page 4 of 11

LOUISIANA DEPARTMENT OF EDUCATION 1201 NORTH THIRD STREET | BATON ROUGE, LA 70802 1 1.877.453.2721 | WWW.LOUISIANASCHOOLS.NET





{ ovisiana Believes. LOUISIANA DEPARTMENT OF EDUCATION

1. The first worksheet in the Microsoft Excel document is the “Inputs” worksheet. Click on this tab for this
sheet to open.

2. Salary Level Structure: Base salary increases and one-time stipend increases are determined based on the
three mandatory criteria: Effectiveness, Experience, and Demand, and teachers progress through salary
levels as they receive accumulated years of Effective: Proficient or Highly Effective ratings. Districts have the
flexibility to modify the number of levels in the model and the effectiveness ratings required to progress
through them. In the “Inputs” sheet, under “Salary Level Structure,” enter the minimum amount for each
salary level, “Novice” through “Level V” in the sample compensation model. Please note: The template will
not function correctly if users enter a novice level minimum that is higher than any current teacher’s salary.
Next, enter the maximum base salary amounts for Effective: Emerging, Effective: Proficient and Highly
Effective rated teachers in the table titled “Enter base salary caps.”

A B © D B H
1 |USERS ENTER VALUES IN GREEN CELLS ONLY.
2
3 SALARY LEVEL STRUCTURE
4
5 Enter minimum salaries for each level:
6 |Novice: $46,100
7 |LevelI: $49,000
g |Level Il $52,000
9 |Level Il $54,000
10 |Level IV: $57,000
11 |Level V: $60,000

-
[N]

Note: Teachers enter the system at their current salary and are placed in the level that contains that salary.

-
w

[
S

Enter base salary caps:

15 |Effective: Emerging cap: 546,400
16 |Effective Proficient cap: $60,000
17 Highly Effective cap: 575,000

=
ca

3. Annual Salary Increases: Districts may choose the annual increase amount for the Effectiveness, Experience,
and Demand criteria for each effectiveness level. They also have the flexibility to choose whether each
criterion drives permanent base salary increases or a one-time stipend. In the “Annual Salary Increases”
section, use Table 1 to enter the annual increase amount for each criterion for teachers below Level V for
each Effectiveness rating. Please note: This model allows districts to use up to three locally defined Demand
criteria. Districts are able to create different rules for salary Level V in order to allow teachers consistently
rated as Highly Effective to increase their salaries more quickly. Additionally, this salary level can be reserved
for the district’s highest performers.

Act | requires that no single criterion make up more than 50% of a teacher’s total compensation increase, so
the cells to the right of the table will say “MEETS 50% RULE” if this rule is met. If not, the cell will display
“SURPASSES 50% RULE.” Note that while this model assigns teachers in each rating group the same amount
for the Effectiveness and Experience criteria, districts may choose to award different amounts as long as no
criterion makes up more than 50% of the pay increase calculation. Also, in accordance with Act |, the model
locks the pay increases for Ineffective teachers at SO across all criteria.
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20 ANMUAL SALARY INCREASES

21

22 TABLE 1

23 |Enter annual increases for each criterion and each rating for teachers BELOW Level V:

24 Rating Effectiveness | Experience |Demand 1|Demand 2|Demand 3

25 | Ineffective S0 S0 S0 S0 S0

26 Effective: Emerging $50 $50 $50 S0 S0 MEETS 50% RULE
27 |Effective: Proficient $150 $150 5100 S0 S0 MEETS 50% RULE
28 |Highly Effective $250 5250 $150 S0 S0 MEETS 50% RULE
29 |Note: It is suggested that the district provide larger increases for higher rated teachers.

i
bl

In Table 2, input whether each part of the compensation increases for teachers below Level V should be
considered base building or a stipend. This flexibility allows districts to choose the level of emphasis or
importance for each criterion. Additionally, districts have the flexibility to make certain criteria non-base
building, allowing them to create compensation systems that are affordable and sustainable given the
district’s current compensation budget.

29 TABLE2

30 Enter whether each increase for teachers BELOW Level V should be base building or o stipend:

31 Rating Effectiveness | Experience |Demand 1|Demand 2|Demand 3
32 Ineffective

33 Effective: Emerging Base Building | Base Building | Stipend | Stipend | Stipend
34  Effective: Proficient Base Building | Base Building | Stipend | Stipend | Stipend
35 | Highly Effective Base Building | Base Building | Stipend | Stipend | Stipend
36

In Table 3, input the annual increase amount desired for teachers in Level V for each criterion. As in Table 1,
the worksheet checks to make sure no single criterion is greater than 50% of a teacher’s total compensation
increase and displays the result to the right. Additionally, in Table 4, input whether the compensation
increases for each criterion for teachers in Level V should be base building or a stipend.

39 TABLE 3

40 Enter annual increases for each criterion and each rating for LEVEL V teachers:

41 Rating Effectiveness | Experience |Demand 1{Demand 2|Demand 3

42 |Ineffective S0 S0 S0 S0 S0

43 Effective: Emerging S0 S0 S0 S0 S0 MEETS 50% RULE
44 |Effective: Proficient S0 S0 S0 S0 S0 MEETS 50% RULE
45 | Highly Effective 5750 5750 5150 S0 S0 MEETS 50% RULE
46 Note: It is suggested that the district provide larger increases for higher rated teachers.

47

48 TABLE 4

49 Enter whether each LEVEL V teacher increase should be base building or a stipend:

50 Rating Effectiveness | Experience |Demand 1{Demand 2|Demand 3

51 Ineffective

52 | Effective: Emerging Base Building | Base Building | Stipend | Stipend | Stipend

53  Effective: Proficient Base Building | Base Building | Stipend | Stipend | Stipend

54 | Highly Effective Base Building | Base Building | Stipend | Stipend | Stipend

55

4. Level Progression: In addition to annual compensation increases for a single-year of performance, this
model also progresses teachers to higher salary levels for accumulated years of Effective: Proficient or
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Highly Effective ratings. Under this model, a teacher’s level progression is split equally between the
Effectiveness and Experience criteria. Teachers that progress to the next level will also receive pay increases
for the Demand criterion if they meet the locally defined Demand requirements. Districts may choose how
many years of accumulated ratings are necessary to move to higher levels. In this sample compensation
model, teachers move to a higher salary level once they have accumulated three years of Highly Effective
ratings or four years of Effective: Proficient ratings. Please note: under this sample model, teachers rated
Effective: Emerging are not eligible for level progression.

In order to ensure that teachers receive the necessary base salary increase as a result of accumulated
ratings, enter how many “points” a teacher should accumulate to advance to the next salary level in the
“Points to Advance” field. Then, enter the number of points that should be awarded for each rating of
Effective: Proficient or Highly Effective. For example, in this sample model, a teacher needs to acquire at
least 4.0 points to advance to the next level, so the “Points to Advance” field is set at 4.0. Teachers receive
1.3 points (calculated as 4 divided by 3) for each Highly Effective rating while teachers rated Effective:
Proficient receive 1.0. These point values make it such that teachers who receive three ratings of Highly
Effective advance to the next salary level, while a teacher needs at least four years of Effective: Proficient
ratings to receive a salary jump, allowing Highly Effective teachers to advance their base salary increases at a
faster pace than teachers rated Effective: Proficient.

Districts can also set the minimum amount the base salary must increase when a teacher advances to the
next salary level. For example, if a teacher currently earns only $100 below the minimum for the next level,
entering an amount of $500 in the “Minimum amount a teacher will receive” field will ensure a base salary
increase of at least $500 between that teacher’s current salary and their new base salary after accumulating
the necessary years of performance. Districts should consider the average amount that teachers earn when
they progress to the next level when setting this value.

54 |LEVEL PROGRESSION

55

56 |Progression Rules:

57 |Points to Advance: 4.0
58 |Points for Ineffective: 0.0
59 Points for Effective: Emerging: 0.0
60 | Points for Effective: Proficient: 1.0
61 Points for Highly Effective: 1.3

Minimum amount a teacher will receive when
62 moving up to the next level: $500
==
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STEP FOUR: Input Budget Availability

LOUISIANA DEPARTMENT OF EDUCATION

1. Click on the “Budget Inputs” tab to open the next worksheet.

2. Input the total amount of money available for teacher compensation in each year of the model, changing only
the green cells. Note that this sample model contains five budget years. Districts using this template will enter
only the values that are already known. For example, once a district has clear information about the 2013-2014
compensation budget the district will fill in the Amount cell for 2013-2014.

A

B E

USERS ENTER VALUES IN GREEN CELLS OMLY

Enter teacher salary budget:

Year

Amount

2012-2013

$340,000

2013-2014

5840,000

2014-2015

$340,000

2015-2016

5840,000

Y= = B B = R B R EE R S R

2016-2017

$340,000

STEP FIVE: Input roster information.

1. Click on the “Levels” tab to open the next worksheet.

2. Inputvalues for all teachers under the green columns. Each year, districts should enter new teachers in new
rows below the current list of teachers. Districts must keep teachers that have left the district in their row and
give them a rating of 0 in years that they are no longer teaching in the district. Use the following instructions for

these columns:

a. Teacher ID —Input a unique identifier assigned by the district for each of its teachers.

b. Teacher Name — Input each teacher’s name.

c. Starting Salary — Enter the salary for each teacher upon entering the salary system. These values will not
change year-over-year. New teachers in this sample compensation model have a starting salary of

$46,100.

d. Ratings — Enter the rating values 0 — 4, according to the following list:
e 0— No rating (used for teachers not active in a given year)

o 1 — Ineffective

e 2 —Effective: Emerging
e 3 — Effective: Proficient
e 4 — Highly Effective

Please note: Make sure to enter 0 in rows without any teacher information.
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A B C D E F G
1 |USERS ENTER VALUES IN GREEN COLUMMNS ONLY. ENTER 0 IF THERE 15 NOT A TEACHER FOR THE ROW.
2
3 Ratings (Enter 0 if not a teacher during a year)

Rating Rating Rating Rating

4 Teacher ID | Teacher Name | Starting Salary (for a teacher's first year on the new salary model) Sy 2012-13|5Y 2013-14|5Y 2014-15|5Y 2015-16
5 1 Teacher 1 857,165 4 0 0 ]
& 2 Teacher 2 558,000 4 4 4 4
7 3 Teacher 3 546,539 3 4 3 4
2 4 Teacher 4 552,028 2 2 0 0
9 5 Teacher 5 554,724 2 3 0 1]
10 6 Teacher 6 559,000 4 4 4 4
11 7 Teacher 7 550,854 1 2 3 4
12 3 Teacher 8 $46,307 2 3 4 1
13 9 Teacher 9 557,250 4 3 2 0
14 10 Teacher 10 548,246 4 4 4 4
15 11 Teacher 11 550,643 3 4 3 2
16 12 Teacher 12 551,690 4 3 4 3
17 13 Teacher 13 $49,366 4 3 4 4
18 14 Teacher 14 551,875 3 3 3 3
19 15 Teacher 15 550,715 3 3 3 3
20 16 Teacher 16 552,814 3 3 3 3
21 17 Teacher 17 546,100 1] 4 3 3
22 18 Teacher 18 546,100 1] 0 4 4
23 19 Teacher 19 546,100 0 0 2 2
24 20 Teacher 20 546,100 o 1] ] 3

STEP SIX: Enter teacher role information for the current year.
1. Click on the tab for the current school year.

2. All teacher names, salaries, and ratings for that year are automatically transferred based on your inputs in the
“Levels tab”. Fill out the green columns according to the following instructions:

a. “InRole Current Year” — Enter a 1 for each teacher who is active in the current school year. Entera 0 if a
teacher is not active in the current year.

b. “In Role Next Year” — Enter a 1 for each teacher who will be active in the next year and is included in the
next year’s budget. Enter a 0 for each teacher who will not be in the next year’s budget due to the fact
that they no longer teach in the district.

c. “Met Demand 1” through “Met Demand 3" — For each district-defined Demand criterion, use a 1 to
indicate if a teacher has met that Demand criterion in the current year. For example, if “Met Demand 1”
is used to indicate teachers filling a hard-to-staff subject (e.g., secondary math, secondary science,
special education, etc.), use a 1 for each teacher meeting that Demand criterion and filling a hard-to-
staff subject and a O for every other teacher.
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A B Cc D H F G H I

1 USERS ENTER VALUES IN GREEN COLUMNS ONLY

2

3 Teacher ID Teacher Name |Salary |Rating |In Role Current Year (In Role Next Year [Met Demand 1 |Met Demand 2 [Met Demand 3
4 1|Teacher 1 $57,165 4 1 0 0 0 0
5 2|Teacher 2 458,000 4 1 1 0 0 0
] 3[Teacher 3 46,539 3 1 1 0 0 0
7 4|Teacher4 452,028 2 1 1 1 0 0
3 5|Teachers $54,724 2 1 1 0 0 0
9 6|Teacher 6 $59,000 4 1 1 0 0 0
10 7|Teacher7 450,854 1 1 1 0 0 0
11 8|Teacher 8 346,307 2| 1 1] 1] 0 0|
12 9|Teacher9 457,250 4 1 1 0 0 0

STEP SEVEN: Record new teacher salaries.
1. Stay on the tab for the current school year and scroll to the right.

2. The model will display the new base salary and total compensation (including base building and non-base
building compensation) in the yellow highlighted columns titled “New Base Final” and “New Total Final.” Take
note of two important pieces of information: each teacher’s new base salary and each teacher’s new total
salary.

3. The model will check whether the total of all new calculated total compensation amounts is within the teacher
compensation budget for the year in which pay increases will take place, previously entered in the “Budget
Inputs” tab. It will also display how much money, if any, is remaining in the district’s compensation budget,
above the calculated total for teacher compensation. Any money remaining in the district’'s compensation
budget is reserved for use in future years. It is recommended that districts use this type of reserve fund in order
to ensure sustainability in years when there are fewer retirements, a decreased teacher compensation budget,
or a higher percentage of teachers eligible for pay increases.

If a district finds that the cost of the compensation model is higher than their available budget for teacher
compensation, changes should be made to the model’s compensation increases or progression criteria in order
to reduce the overall cost and make the model sustainable. Additionally, it is recommended that districts test
their compensation models under different budget scenarios in order to better ensure sustainability. Please see
the Sustainability Guidance Document (INSERT LINK) for more information.

A B c D E F G H 1 AW AX AY AZ BA
USERS ENTER VALUES IN GREEN COLUMNS ONLY

1

2

3 TeacherID [Teacher Name [Salary [RatingIn Role Current Year [In Role Next Year [Met Demand 1 [Met Demand 2 [Met Demand 3 [New Base Final |[New Total Final Budget Check

4 1[Teacher 1 $57,165 4] 1| 0| of 0 0 $0.00 $0.00| Budget: $840,000.0C
5 2|Teacher 2 $58,000] 4 1] 1] 0| 0| 0] $58,500.00 $58,500.00) Money Remaining: | $8,856.00
5 3[Teacher 3 546,539 3 1] 1] 0| 0 0 $46,839.00) $46,839.00) Within Budget: YES|
7 4[Teachera 552,028 2| 1] 1] 1] 0 0 $52,028.00) 552,028.00)

8 5|Teacher 5 954,724 2| 1) 1 0 0 0 $54,724.00| $54,724.00]

] 6|Teacher 6 $59,000| 4| 1| 1) o 0 0 $59,500.00| $59,500.00]

10 7[Teacher 7 550,854 1] 1] 1] 0| 0 0 550,854.00) 550,854.00)

1 8|Teachers $46,307| 2| 1 1 0| 0| 0| $46,400.00| $46,400.00]

12 9|Teacher 9 $57,250| 4| 1) 1 0 0 0 $57,750.00| $57,750.00]

13 10[Teacher 10 | $48,246| 4 1] 1] 1] 0| 0 $48,746.00 $42,836.00)

14 11[Teacher11 | $50,643 3 1] 1] 1] 0 0 550,943.00) 551,043.00)

15 12|Teacher 12 $51,690| 4| 1) 1 1 0 0 $52,190.00] $52,340.00]

16 13|Teacher 13 $49,366| 4| 1) 1 0 0 0 $49,866.00| $49,866.00]

17 14|Teacher14 | $51,875 3 1] 1] 0| 0 0 $52,175.00 $52,175.00)

18 15|Teacher15 | $50,715 3 1] 1] o 0 0 551,015.00) 551,015.00)

19 16|Teacher 16 $52,814| 3 1) 1 0 0 0 $53,114.00| $53,114.00]

20 17|Teacher 17 $46,100| 0| 0| 1) o 0 0 $46,100.00| $46,100.00]

- P Er——r el ol o o o a a enan en

Please note: After checking for remaining compensation funds, the model automatically pulls in any remaining
compensation funding from the previous year and adds it to the total amount of funding available for teacher
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compensation the following school year. This approach helps ensure sustainability year-over-year, particularly for
years with a larger number of teachers progressing to the next salary level.

STEP EIGHT: Repeat this process for years two, three and four in the model.
1. Click on the tab for the next school year.
2. Repeat steps 6 and 7 for each school year.
3. View the “Summary” tab to view each teacher’s effectiveness ratings, salary level, and total compensation for

each year of the model. Please note: This tab is populated based on the data entered in the previous input tabs —
this tab does not require any data entry.

A slelple[elelu] [y x [ v M N o P Q R s T u v w
1 |USERS DO NOT EDIT THIS SHEET
2
3 Rating Level Base Salary Total Compensation (Base Salary + Stipends) Level Key
4 Teacher |Y1|Y2|Y3|Y4|Y1|Y2|Y3|Y4|Y5| VY1 Y2 Y3 Y4 Y5 Y1 Y2 Y3 Y4 Y5 0 Novice
5 Teacherl 4|(o|o|o|a|a|a|a]|a]|s57,165 SO S0 S0 S0 $57,165 S0 S0 S0 S0 1 Level 1
6 Teacher2 4|4]4(4a]4a]4a]|4]|5]5]|558,000|$58,500|559,000|$60,000|$61,500] $58,000 | $58,500 | $59,050 | $60,000 | $61,500 2 Level 2
7 |Teacher3 3[4|3[4]0]|0[0]0]1|546,539]/$46,939|547,439|547,839|$49,000| $46,539 | $46,939 | $47,439 | $47,889 | $49,050 3 Level 3
8 Teacher4 2(2(0]0]2]|2[2]2]2]$52,028[$52,128| SO $0 $0 $52,028 | $52,128 S0 $0 $0 4 Level 4
9 Teacher5 2(3|0]|0]3]|3[3]|3]3]|554,724|554,824| SO S0 S0 $54,724 | $54,824 S0 S0 S0 5 Level 5
10 Teacher 6 3[4]2[3]3]|3[3]3]3]|556,383|$56,783|557,283|557,383|$57,783] $56,383 | $56,783 | $57,283 | $57,383 | $57,833
11 Teacher7 1(2|3[4]1]|1|1]1]1]$50,854|$50,854|550,954(951,354|551,854| $50,854 | $50,854 | $50,954 | $51,354 | $51,854
12 Teacher8 2(3|4]|1]0]|0]|0]|0]|0]|546,307|546,407|546,807|$47,307|547,307| $46,307 | $46,407 | $46,807 | $47,307 | $47,307
13 Teacher$ 4|3]|2[(0]4]|4a|4]|4]4]557,250[957,750|558,150| SO S0 $57,250 | $57,750 | $58,150 S0 S0
14 Teacher10 [4(4|4[4]|0]|0[0] 1]1]548,246|$48,746|549,246|549,746|$50,246| $48,246 | $48,796 | $49,246 | $49,746 | $50,246
15 Teacher1l |3 |4[3[2]1)1|1([1]1]$50,643[551,043|951,543|551,943(552,043| $50,643 | $51,093 | $51,543 | $51,943 | $52,043
16 Teacher12 |4[3|4|3|1]|1]1]1]2]9$51,690|$52,190|552,590($53,090|553,590| $51,690 | $52,240 | $52,640 | $53,090 | $53,590
17 Teacher13 [4([3|4|4]|1]|1[1]1]2]%49,366|$49,866|550,266|550,766|552,000] $49,366 | $49,866 | $50,266 | $50,766 | $52,000
18 Teacher14 |3|3[3[3|1)|1|1[1]2]$51,875/552,275|$52,675|553,075|953,575| $51,875 | $52,275 | $52,675 | $53,125 | $53,625
19 Teacher15 |3|3[3[3]1)|1|1[1]2]$50,715[951,115|851,515|$51,915(552,415| $50,715 | $51,115 [ $51,515 | $51,915 | $52,415
20 Teacher16 |3[3|3[3]|2]|2|2]2]3]|852814|$53,214|553,614($54,014|554,514| $52,814 | $53,214 | $53,664 | 554,014 | $54,514
21 Teacher17 |0]|4]3]|3]0]|0]|0]|0]|0 S0 [$46,100|$46,600| 547,000 | 547,400 S0 $46,100 | $46,600 | $47,000 | $47,400
22 Teacher18 |0]|0)|4]|4]0]|0]|0]|0]|O $0 S0 |$46,100$46,600|$47,100 $0 $0 $46,100 | $46,650 | $47,150
23 Teacher19 |o0|o|2|2|ofo|o|o]o| %o S0 [$46,100|%46,200(546,300] S0 $0 $46,100 | $46,200 | $46,300
24 Teacher20 |O[0|0[3f0f0]|0|0]O S0 S0 S0 [$46,100$46,500 $0 $0 S0 $46,100 | $46,500
25 ojocjojocjojofofofOfO S0 S0 S0 S0 $0 S0 S0 S0 S0 S0
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Inputs

		USERS ENTER VALUES  IN GREEN CELLS ONLY.																		Base Building

																				Stipend

		SALARY LEVEL STRUCTURE



		Enter minimum salaries for each level:

		Novice:		$46,100		1

		Level I:		$49,000		2

		Level II:		$52,000		3

		Level III:		$54,000		4

		Level IV:		$57,000		5

		Level V:		$60,000		6

		Note: Teachers enter the system at their current salary and are placed in the level that contains that salary.



		Enter base salary caps:

		Effective: Emerging cap:		$46,400

		Effective Proficient cap:		$60,000

		Highly Effective cap:		$75,000





		ANNUAL SALARY INCREASES



		TABLE 1

		Enter annual increases for each criterion and each rating for teachers BELOW Level V:

		Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3						Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		Ineffective		$0		$0		$0		$0		$0						Ineffective		$0		$0		$0		$0		$0

		Effective: Emerging		$50		$50		$50		$0		$0		MEETS 50% RULE				Effective: Emerging		$50		$50		$0		$0		$0

		Effective: Proficient		$150		$150		$100		$0		$0		MEETS 50% RULE				Effective: Proficient		$150		$150		$0		$0		$0

		Highly Effective		$250		$250		$150		$0		$0		MEETS 50% RULE				Highly Effective		$250		$250		$0		$0		$0

		Note: It is suggested that the district provide larger increases for higher rated teachers.



		TABLE 2

		Enter whether each  increase for teachers BELOW Level V should be base building or a stipend:

		Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3						Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		Ineffective																Ineffective		$0		$0		$0		$0		$0

		Effective: Emerging		Base Building		Base Building		Stipend		Stipend		Stipend						Effective: Emerging		$0		$0		$50		$0		$0

		Effective: Proficient		Base Building		Base Building		Stipend		Stipend		Stipend						Effective: Proficient		$0		$0		$100		$0		$0

		Highly Effective		Base Building		Base Building		Stipend		Stipend		Stipend						Highly Effective		$0		$0		$150		$0		$0



		TABLE 3

		Enter annual increases for each criterion and each rating for LEVEL V teachers:

		Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3						Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		Ineffective		$0		$0		$0		$0		$0						Ineffective		$0		$0		$0		$0		$0

		Effective: Emerging		$0		$0		$0		$0		$0		MEETS 50% RULE				Effective: Emerging		$0		$0		$0		$0		$0

		Effective: Proficient		$0		$0		$0		$0		$0		MEETS 50% RULE				Effective: Proficient		$0		$0		$0		$0		$0

		Highly Effective		$750		$750		$150		$0		$0		MEETS 50% RULE				Highly Effective		$750		$750		$0		$0		$0

		Note: It is suggested that the district provide larger increases for higher rated teachers.



		TABLE 4

		Enter whether each LEVEL V teacher increase should be base building or a stipend:

		Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3						Rating		Effectiveness		Experience		Demand 1		Demand 2		Demand 3

		Ineffective																Ineffective		$0		$0		$0		$0		$0

		Effective: Emerging		Base Building		Base Building		Stipend		Stipend		Stipend						Effective: Emerging		$0		$0		$0		$0		$0

		Effective: Proficient		Base Building		Base Building		Stipend		Stipend		Stipend						Effective: Proficient		$0		$0		$0		$0		$0

		Highly Effective		Base Building		Base Building		Stipend		Stipend		Stipend						Highly Effective		$0		$0		$150		$0		$0





		LEVEL PROGRESSION



		Progression Rules:

		Points to Advance:		4.0

		Points for Ineffective:		0.0

		Points for Effective: Emerging:		0.0

		Points for Effective: Proficient:		1.0

		Points for Highly Effective:		1.3

		Minimum amount a teacher will receive when moving up to the next level:		$500































Budget Inputs

		USERS ENTER VALUES  IN GREEN CELLS ONLY



		Enter teacher salary budget:

		Year		Amount

		2012-2013		$840,000

		2013-2014		$840,000

		2014-2015		$840,000

		2015-2016		$840,000

		2016-2017		$840,000



















Levels

		USERS ENTER VALUES  IN GREEN COLUMNS ONLY. ENTER 0 IF THERE IS NOT A TEACHER FOR THE ROW.



		Teacher ID		Teacher Name		Starting Salary (for a teacher's first year on the new salary model)		Ratings (Enter 0 if not a teacher during a year)								Point Calculation																																Levels 1										Levels 2

								Rating          SY 2012-13		Rating          SY 2013-14		Rating          SY 2014-15		Rating         SY 2015-16		Y1 Points		Y1 Total		Y1 Switch		Y1 Bank		Y2 Points		Y2 Total		Y2 Switch		Y2 Bank		Y3 Points		Y3 Total		Y3 Switch		Y3 Bank		Y4 Points		Y4 Total		Y4 Switch		Y4 Bank		Level Y1		Level Y2		Level Y3		Level Y4		Level Y5		Level Y1		Level Y2		Level Y3		Level Y4		Level Y5				0

		1		Teacher 1		$57,165		4		0		0		0		1.3333333333		1.3333333333		0		1.3333333333		0		1.3333333333		0		1.3333333333		0		1.3333333333		0		1.3333333333		0		1.3333333333		0		1.3333333333		5		5		5		5		5		5		5		5		5		5				1

		2		Teacher 2		$58,000		4		4		4		4		1.3333333333		1.3333333333		0		1.3333333333		1.3333333333		2.6666666667		0		2.6666666667		1.3333333333		4		1		0		1.3333333333		1.3333333333		0		1.3333333333		5		5		5		6		6		5		5		5		6		6				2

		3		Teacher 3		$46,539		3		4		3		4		1		1		0		1		1.3333333333		2.3333333333		0		2.3333333333		1		3.3333333333		0		3.3333333333		1.3333333333		4.6666666667		1		0		1		1		1		1		2		1		1		1		1		2				3

		4		Teacher 4		$52,028		2		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3		3		3		3		3		3		3		3		3		3				4

		5		Teacher 5		$54,724		2		3		0		0		0		0		0		0		1		1		0		1		0		1		0		1		0		1		0		1		4		4		4		4		4		4		4		4		4		4

		6		Teacher 6		$59,000		4		4		4		4		1.3333333333		1.3333333333		0		1.3333333333		1.3333333333		2.6666666667		0		2.6666666667		1.3333333333		4		1		0		1.3333333333		1.3333333333		0		1.3333333333		5		5		5		6		6		5		5		5		6		6

		7		Teacher 7		$50,854		1		2		3		4		0		0		0		0		0		0		0		0		1		1		0		1		1.3333333333		2.3333333333		0		2.3333333333		2		2		2		2		2		2		2		2		2		2

		8		Teacher 8		$46,307		2		3		4		1		0		0		0		0		1		1		0		1		1.3333333333		2.3333333333		0		2.3333333333		0		2.3333333333		0		2.3333333333		1		1		1		1		1		1		1		1		1		1

		9		Teacher 9		$57,250		4		3		2		0		1.3333333333		1.3333333333		0		1.3333333333		1		2.3333333333		0		2.3333333333		0		2.3333333333		0		2.3333333333		0		2.3333333333		0		2.3333333333		5		5		5		5		5		5		5		5		5		5

		10		Teacher 10		$48,246		4		4		4		4		1.3333333333		1.3333333333		0		1.3333333333		1.3333333333		2.6666666667		0		2.6666666667		1.3333333333		4		1		0		1.3333333333		1.3333333333		0		1.3333333333		1		1		1		2		2		1		1		1		2		2

		11		Teacher 11		$50,643		3		4		3		2		1		1		0		1		1.3333333333		2.3333333333		0		2.3333333333		1		3.3333333333		0		3.3333333333		0		3.3333333333		0		3.3333333333		2		2		2		2		2		2		2		2		2		2

		12		Teacher 12		$51,690		4		3		4		3		1.3333333333		1.3333333333		0		1.3333333333		1		2.3333333333		0		2.3333333333		1.3333333333		3.6666666667		0		3.6666666667		1		4.6666666667		1		0		2		2		2		2		3		2		2		2		2		3

		13		Teacher 13		$49,366		4		3		4		4		1.3333333333		1.3333333333		0		1.3333333333		1		2.3333333333		0		2.3333333333		1.3333333333		3.6666666667		0		3.6666666667		1.3333333333		5		1		0		2		2		2		2		3		2		2		2		2		3

		14		Teacher 14		$51,875		3		3		3		3		1		1		0		1		1		2		0		2		1		3		0		3		1		4		1		0		2		2		2		2		3		2		2		2		2		3

		15		Teacher 15		$50,715		3		3		3		3		1		1		0		1		1		2		0		2		1		3		0		3		1		4		1		0		2		2		2		2		3		2		2		2		2		3

		16		Teacher 16		$52,814		3		3		3		3		1		1		0		1		1		2		0		2		1		3		0		3		1		4		1		0		3		3		3		3		4		3		3		3		3		4

		17		Teacher 17		$46,100		0		4		3		3		0		0		0		0		1.3333333333		1.3333333333		0		1.3333333333		1		2.3333333333		0		2.3333333333		1		3.3333333333		0		3.3333333333		1		1		1		1		1		1		1		1		1		1

		18		Teacher 18		$46,100		0		0		4		4		0		0		0		0		0		0		0		0		1.3333333333		1.3333333333		0		1.3333333333		1.3333333333		2.6666666667		0		2.6666666667		1		1		1		1		1		1		1		1		1		1

		19		Teacher 19		$46,100		0		0		2		2		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1		1		1		1		1		1		1		1

		20		Teacher 20		$46,100		0		0		0		3		0		0		0		0		0		0		0		0		0		0		0		0		1		1		0		1		1		1		1		1		1		1		1		1		1		1
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		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A









2012-2013

		USERS ENTER VALUES  IN GREEN COLUMNS ONLY

		Teacher ID		Teacher Name		Salary		Rating		In Role Current Year		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Level Planning		Level Budget		Leap/Increment		Effectiveness Base Inc <5		Effectiveness Base Inc Lv 5		Experience Base Inc <5		Experience Base Inc Lv5		Demand Base Inc 1 <5		Demand Base Inc 1 Lv5		Demand Base Inc 2 <5		Demand Base Inc 2 Lv5		Demand Base Inc 3 <5		Demand Base Inc 3 Lv5		Effectivenes Stip Inc <5		Effectivenes Stip Inc Lv5		Experience Stip Inc <5		Experience Stip Inc Lv5		Demand Stip Inc1 <5		Demand Stip Inc1 Lv5		Demand Stip Inc 2 <5		Demand Stip Inc 2 Lv5		Demand Stip Inc 3 <5		Demand Stip Inc 3 Lv5		Increment Base 1		Increment Total 1		Stipend Amount		Leap Base		Leap Base Min		Leap Final		Leap Base Total		Leap Total 		New Base		New Total		New Base2		New Total2		New Base 3		New Total 3		New Base 4		New Total Final 4		New Base Final		New Total Final				Budget Check

		1		Teacher 1		$57,165		4		1		0		0		0		0		5		5		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$57,665.00		$57,665.00		$0.00		$57,000.00		$57,665.00		$57,665.00		$57,665.00		$57,665.00		$57,665.00		$57,665.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				Budget:		$840,000.00

		2		Teacher 2		$58,000		4		1		1		0		0		0		5		5		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$58,500.00		$58,500.00		$0.00		$57,000.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00		$58,500.00				Money Remaining:		$8,856.00

		3		Teacher 3		$46,539		3		1		1		0		0		0		1		1		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,839.00		$46,839.00		$0.00		FALSE		$47,039.00		$47,039.00		$47,039.00		$47,039.00		$46,839.00		$46,839.00		$46,839.00		$46,839.00		$46,839.00		$46,839.00		$46,839.00		$46,839.00		$46,839.00		$46,839.00				Within Budget:		YES

		4		Teacher 4		$52,028		2		1		1		1		0		0		3		3		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,128.00		$52,178.00		$50.00		$52,000.00		$52,528.00		$52,528.00		$52,528.00		$52,578.00		$52,128.00		$52,178.00		$52,128.00		$52,178.00		$52,028.00		$52,028.00		$52,028.00		$52,028.00		$52,028.00		$52,028.00

		5		Teacher 5		$54,724		2		1		1		0		0		0		4		4		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$54,824.00		$54,824.00		$0.00		$54,000.00		$55,224.00		$55,224.00		$55,224.00		$55,224.00		$54,824.00		$54,824.00		$54,824.00		$54,824.00		$54,724.00		$54,724.00		$54,724.00		$54,724.00		$54,724.00		$54,724.00

		6		Teacher 6		$59,000		4		1		1		0		0		0		5		5		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$59,500.00		$59,500.00		$0.00		$57,000.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00		$59,500.00

		7		Teacher 7		$50,854		1		1		1		0		0		0		2		2		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50,854.00		$50,854.00		$0.00		$49,000.00		$51,354.00		$51,354.00		$51,354.00		$51,354.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00

		8		Teacher 8		$46,307		2		1		1		0		0		0		1		1		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,407.00		$46,407.00		$0.00		FALSE		$46,807.00		$46,807.00		$46,807.00		$46,807.00		$46,407.00		$46,407.00		$46,407.00		$46,407.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00

		9		Teacher 9		$57,250		4		1		1		0		0		0		5		5		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$57,750.00		$57,750.00		$0.00		$57,000.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00		$57,750.00

		10		Teacher 10		$48,246		4		1		1		1		0		0		1		1		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$48,746.00		$48,896.00		$150.00		FALSE		$48,746.00		$48,746.00		$48,746.00		$48,896.00		$48,746.00		$48,896.00		$48,746.00		$48,896.00		$48,746.00		$48,896.00		$48,746.00		$48,896.00		$48,746.00		$48,896.00

		11		Teacher 11		$50,643		3		1		1		1		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$100.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50,943.00		$51,043.00		$100.00		$49,000.00		$51,143.00		$51,143.00		$51,143.00		$51,243.00		$50,943.00		$51,043.00		$50,943.00		$51,043.00		$50,943.00		$51,043.00		$50,943.00		$51,043.00		$50,943.00		$51,043.00

		12		Teacher 12		$51,690		4		1		1		1		0		0		2		2		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$52,190.00		$52,340.00		$150.00		$49,000.00		$52,190.00		$52,190.00		$52,190.00		$52,340.00		$52,190.00		$52,340.00		$52,190.00		$52,340.00		$52,190.00		$52,340.00		$52,190.00		$52,340.00		$52,190.00		$52,340.00

		13		Teacher 13		$49,366		4		1		1		0		0		0		2		2		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$49,866.00		$49,866.00		$0.00		$49,000.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00		$49,866.00

		14		Teacher 14		$51,875		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,175.00		$52,175.00		$0.00		$49,000.00		$52,375.00		$52,375.00		$52,375.00		$52,375.00		$52,175.00		$52,175.00		$52,175.00		$52,175.00		$52,175.00		$52,175.00		$52,175.00		$52,175.00		$52,175.00		$52,175.00

		15		Teacher 15		$50,715		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,015.00		$51,015.00		$0.00		$49,000.00		$51,215.00		$51,215.00		$51,215.00		$51,215.00		$51,015.00		$51,015.00		$51,015.00		$51,015.00		$51,015.00		$51,015.00		$51,015.00		$51,015.00		$51,015.00		$51,015.00

		16		Teacher 16		$52,814		3		1		1		0		0		0		3		3		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$53,114.00		$53,114.00		$0.00		$52,000.00		$53,314.00		$53,314.00		$53,314.00		$53,314.00		$53,114.00		$53,114.00		$53,114.00		$53,114.00		$53,114.00		$53,114.00		$53,114.00		$53,114.00		$53,114.00		$53,114.00

		17		Teacher 17		$46,100		0		0		1		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,100.00		$46,100.00		$0.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00

		18		Teacher 18		$0		0		0		0		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		FALSE		$500.00		$500.00		$500.00		$500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		19		Teacher 19		$0		0		0		0		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		FALSE		$500.00		$500.00		$500.00		$500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		20		Teacher 20		$0		0		0		0		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		FALSE		$500.00		$500.00		$500.00		$500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00
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		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00
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		USERS ENTER VALUES  IN GREEN COLUMNS ONLY

		Teacher ID		Teacher Name		Salary		Rating		In Role Current Year		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Level Planning		Level Budget		Leap/Increment		Effectiveness Base Inc <5		Effectiveness Base Inc Lv 5		Experience Base Inc <5		Experience Base Inc Lv5		Demand Base Inc 1 <5		Demand Base Inc 1 Lv5		Demand Base Inc 2 <5		Demand Base Inc 2 Lv5		Demand Base Inc 3 <5		Demand Base Inc 3 Lv5		Effectivenes Stip Inc <5		Effectivenes Stip Inc Lv5		Experience Stip Inc <5		Experience Stip Inc Lv5		Demand Stip Inc1 <5		Demand Stip Inc1 Lv5		Demand Stip Inc 2 <5		Demand Stip Inc 2 Lv5		Demand Stip Inc 3 <5		Demand Stip Inc 3 Lv5		Increment Base		Increment Total		Stipend Amount		Leap Base		Leap Base Min		Leap Final		Leap Base Total		Leap Total 		New Base		New Total		New Base2		New Total2		New Base 3		New Total 3		New Base 4		New Total Final 4		New Base Final		New Total Final				Budget Check

		1		Teacher 1		$0		0		0		0		1		0		0		5		5		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$57,000.00		$500.00		$57,000.00		$57,000.00		$57,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				Budget:		$848,856.00

		2		Teacher 2		$58,500		4		1		1		1		0		0		5		5		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$59,000.00		$59,150.00		$150.00		$57,000.00		$59,000.00		$59,000.00		$59,000.00		$59,150.00		$59,000.00		$59,150.00		$59,000.00		$59,150.00		$59,000.00		$59,150.00		$59,000.00		$59,150.00		$59,000.00		$59,150.00				Money Remaining:		$27,214.00

		3		Teacher 3		$46,839		4		1		1		0		0		0		1		1		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$47,339.00		$47,339.00		$0.00		FALSE		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00		$47,339.00				Within Budget:		YES

		4		Teacher 4		$52,028		2		1		0		0		0		0		3		3		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,128.00		$52,128.00		$0.00		$52,000.00		$52,528.00		$52,528.00		$52,528.00		$52,528.00		$52,128.00		$52,128.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		5		Teacher 5		$54,724		3		1		0		0		0		0		4		4		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$55,024.00		$55,024.00		$0.00		$54,000.00		$55,224.00		$55,224.00		$55,224.00		$55,224.00		$55,024.00		$55,024.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		6		Teacher 6		$59,500		4		1		1		0		0		0		5		5		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$60,000.00		$60,000.00		$0.00		$57,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00

		7		Teacher 7		$50,854		2		1		1		1		0		0		2		2		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50,954.00		$51,004.00		$50.00		$49,000.00		$51,354.00		$51,354.00		$51,354.00		$51,404.00		$50,954.00		$51,004.00		$50,954.00		$51,004.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00		$50,854.00

		8		Teacher 8		$46,400		3		1		1		0		0		0		1		1		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,700.00		$46,700.00		$0.00		FALSE		$46,900.00		$46,900.00		$46,900.00		$46,900.00		$46,700.00		$46,700.00		$46,700.00		$46,700.00		$46,700.00		$46,700.00		$46,700.00		$46,700.00		$46,700.00		$46,700.00

		9		Teacher 9		$57,750		3		1		1		0		0		0		5		5		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$58,050.00		$58,050.00		$0.00		$57,000.00		$58,250.00		$58,250.00		$58,250.00		$58,250.00		$58,050.00		$58,050.00		$58,050.00		$58,050.00		$58,050.00		$58,050.00		$58,050.00		$58,050.00		$58,050.00		$58,050.00

		10		Teacher 10		$48,746		4		1		1		0		0		0		1		1		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$49,246.00		$49,246.00		$0.00		FALSE		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00		$49,246.00

		11		Teacher 11		$50,943		4		1		1		0		0		0		2		2		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,443.00		$51,443.00		$0.00		$49,000.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00		$51,443.00

		12		Teacher 12		$52,190		3		1		1		1		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$100.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,490.00		$52,590.00		$100.00		$49,000.00		$52,690.00		$52,690.00		$52,690.00		$52,790.00		$52,490.00		$52,590.00		$52,490.00		$52,590.00		$52,490.00		$52,590.00		$52,490.00		$52,590.00		$52,490.00		$52,590.00

		13		Teacher 13		$49,866		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50,166.00		$50,166.00		$0.00		$49,000.00		$50,366.00		$50,366.00		$50,366.00		$50,366.00		$50,166.00		$50,166.00		$50,166.00		$50,166.00		$50,166.00		$50,166.00		$50,166.00		$50,166.00		$50,166.00		$50,166.00

		14		Teacher 14		$52,175		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,475.00		$52,475.00		$0.00		$49,000.00		$52,675.00		$52,675.00		$52,675.00		$52,675.00		$52,475.00		$52,475.00		$52,475.00		$52,475.00		$52,475.00		$52,475.00		$52,475.00		$52,475.00		$52,475.00		$52,475.00

		15		Teacher 15		$51,015		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,315.00		$51,315.00		$0.00		$49,000.00		$51,515.00		$51,515.00		$51,515.00		$51,515.00		$51,315.00		$51,315.00		$51,315.00		$51,315.00		$51,315.00		$51,315.00		$51,315.00		$51,315.00		$51,315.00		$51,315.00

		16		Teacher 16		$53,114		3		1		1		1		0		0		3		3		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$100.00		$0.00		$0.00		$0.00		$0.00		$0.00		$53,414.00		$53,514.00		$100.00		$52,000.00		$53,614.00		$53,614.00		$53,614.00		$53,714.00		$53,414.00		$53,514.00		$53,414.00		$53,514.00		$53,414.00		$53,514.00		$53,414.00		$53,514.00		$53,414.00		$53,514.00

		17		Teacher 17		$46,100		4		1		1		0		0		0		1		1		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,600.00		$46,600.00		$0.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,600.00

		18		Teacher 18		$46,100		0		0		1		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,100.00		$46,100.00		$0.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00

		19		Teacher 19		$46,100		0		0		1		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,100.00		$46,100.00		$0.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00

		20		Teacher 20		$0		0		0		0		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		FALSE		$500.00		$500.00		$500.00		$500.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00
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		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00





2014-2015

		USERS ENTER VALUES  IN GREEN COLUMNS ONLY

		Teacher ID		Teacher Name		Salary		Rating		In Role Current Year		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Level Planning		Level Budget		Leap/Increment		Effectiveness Base Inc <5		Effectiveness Base Inc Lv 5		Experience Base Inc <5		Experience Base Inc Lv5		Demand Base Inc 1 <5		Demand Base Inc 1 Lv5		Demand Base Inc 2 <5		Demand Base Inc 2 Lv5		Demand Base Inc 3 <5		Demand Base Inc 3 Lv5		Effectivenes Stip Inc <5		Effectivenes Stip Inc Lv5		Experience Stip Inc <5		Experience Stip Inc Lv5		Demand Stip Inc1 <5		Demand Stip Inc1 Lv5		Demand Stip Inc 2 <5		Demand Stip Inc 2 Lv5		Demand Stip Inc 3 <5		Demand Stip Inc 3 Lv5		Increment Base		Increment Total		Stipend Amount		Leap Base		Leap Base Min		Leap Final		Leap Base Total		Leap Total 		New Base		New Total		New Base2		New Total2		New Base 3		New Total 3		New Base 4		New Total Final 4		New Base Final		New Total Final				Budget Check

		1		Teacher 1		$0		0		0		0		0		0		0		5		5		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$57,000.00		$500.00		$57,000.00		$57,000.00		$57,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				Budget:		$867,214.00

		2		Teacher 2		$59,000		4		1		1		0		0		0		5		6		Leap		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$59,500.00		$59,500.00		$0.00		$60,000.00		$59,500.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00		$60,000.00				Money Remaining:		$51,172.00

		3		Teacher 3		$47,339		3		1		1		1		0		0		1		1		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$100.00		$0.00		$0.00		$0.00		$0.00		$0.00		$47,639.00		$47,739.00		$100.00		FALSE		$47,839.00		$47,839.00		$47,839.00		$47,939.00		$47,639.00		$47,739.00		$47,639.00		$47,739.00		$47,639.00		$47,739.00		$47,639.00		$47,739.00		$47,639.00		$47,739.00				Within Budget:		YES

		4		Teacher 4		$0		0		0		0		1		0		0		3		3		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,000.00		$500.00		$52,000.00		$52,000.00		$52,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		5		Teacher 5		$0		0		0		0		1		0		0		4		4		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$54,000.00		$500.00		$54,000.00		$54,000.00		$54,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		6		Teacher 6		$60,000		4		1		1		1		0		0		5		6		Leap		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$60,500.00		$60,650.00		$150.00		$60,000.00		$60,500.00		$60,500.00		$60,500.00		$60,650.00		$60,500.00		$60,650.00		$60,500.00		$60,650.00		$60,500.00		$60,650.00		$60,500.00		$60,650.00		$60,500.00		$60,650.00

		7		Teacher 7		$50,854		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,154.00		$51,154.00		$0.00		$49,000.00		$51,354.00		$51,354.00		$51,354.00		$51,354.00		$51,154.00		$51,154.00		$51,154.00		$51,154.00		$51,154.00		$51,154.00		$51,154.00		$51,154.00		$51,154.00		$51,154.00

		8		Teacher 8		$46,700		4		1		1		0		0		0		1		1		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$47,200.00		$47,200.00		$0.00		FALSE		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00

		9		Teacher 9		$58,050		2		1		0		1		0		0		5		5		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$58,150.00		$58,200.00		$50.00		$57,000.00		$58,550.00		$58,550.00		$58,550.00		$58,600.00		$58,150.00		$58,200.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		10		Teacher 10		$49,246		4		1		1		0		0		0		1		2		Leap		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$49,746.00		$49,746.00		$0.00		$49,000.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00		$49,746.00

		11		Teacher 11		$51,443		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,743.00		$51,743.00		$0.00		$49,000.00		$51,943.00		$51,943.00		$51,943.00		$51,943.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00

		12		Teacher 12		$52,490		4		1		1		0		0		0		2		2		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,990.00		$52,990.00		$0.00		$49,000.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00		$52,990.00

		13		Teacher 13		$50,166		4		1		1		0		0		0		2		2		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50,666.00		$50,666.00		$0.00		$49,000.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00		$50,666.00

		14		Teacher 14		$52,475		3		1		1		1		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$100.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,775.00		$52,875.00		$100.00		$49,000.00		$52,975.00		$52,975.00		$52,975.00		$53,075.00		$52,775.00		$52,875.00		$52,775.00		$52,875.00		$52,775.00		$52,875.00		$52,775.00		$52,875.00		$52,775.00		$52,875.00

		15		Teacher 15		$51,315		3		1		1		0		0		0		2		2		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,615.00		$51,615.00		$0.00		$49,000.00		$51,815.00		$51,815.00		$51,815.00		$51,815.00		$51,615.00		$51,615.00		$51,615.00		$51,615.00		$51,615.00		$51,615.00		$51,615.00		$51,615.00		$51,615.00		$51,615.00

		16		Teacher 16		$53,414		3		1		1		0		0		0		3		3		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$53,714.00		$53,714.00		$0.00		$52,000.00		$53,914.00		$53,914.00		$53,914.00		$53,914.00		$53,714.00		$53,714.00		$53,714.00		$53,714.00		$53,714.00		$53,714.00		$53,714.00		$53,714.00		$53,714.00		$53,714.00

		17		Teacher 17		$46,600		3		1		1		0		0		0		1		1		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,900.00		$46,900.00		$0.00		FALSE		$47,100.00		$47,100.00		$47,100.00		$47,100.00		$46,900.00		$46,900.00		$46,900.00		$46,900.00		$46,900.00		$46,900.00		$46,900.00		$46,900.00		$46,900.00		$46,900.00

		18		Teacher 18		$46,100		4		1		1		1		0		0		1		1		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$46,600.00		$46,750.00		$150.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,750.00		$46,600.00		$46,750.00		$46,600.00		$46,750.00		$46,600.00		$46,750.00		$46,600.00		$46,750.00		$46,600.00		$46,750.00

		19		Teacher 19		$46,100		2		1		1		0		0		0		1		1		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,200.00		$46,200.00		$0.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,200.00		$46,200.00		$46,200.00		$46,200.00		$46,200.00		$46,200.00		$46,200.00		$46,200.00		$46,200.00		$46,200.00

		20		Teacher 20		$46,100		0		0		1		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,100.00		$46,100.00		$0.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00		$46,100.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00
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		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00





2015-2016

		USERS ENTER VALUES  IN GREEN COLUMNS ONLY

		Teacher ID		Teacher Name		Salary		Rating		In Role Current Year		In Role Next Year		Met Demand 1		Met Demand 2		Met Demand 3		Level Planning		Level Budget		Leap/Increment		Effectiveness Base Inc <5		Effectiveness Base Inc Lv 5		Experience Base Inc <5		Experience Base Inc Lv5		Demand Base Inc 1 <5		Demand Base Inc 1 Lv5		Demand Base Inc 2 <5		Demand Base Inc 2 Lv5		Demand Base Inc 3 <5		Demand Base Inc 3 Lv5		Effectivenes Stip Inc <5		Effectivenes Stip Inc Lv5		Experience Stip Inc <5		Experience Stip Inc Lv5		Demand Stip Inc1 <5		Demand Stip Inc1 Lv5		Demand Stip Inc 2 <5		Demand Stip Inc 2 Lv5		Demand Stip Inc 3 <5		Demand Stip Inc 3 Lv5		Increment Base		Increment Total		Stipend Amount		Leap Base		Leap Base Min		Leap Final		Leap Base Total		Leap Total 		New Base		New Total		New Base2		New Total2		New Base 3		New Total 3		New Base 4		New Total Final 4		New Base Final		New Total Final				Budget Check

		1		Teacher 1		$0		0		0		0		0		0		0		5		5		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$57,000.00		$500.00		$57,000.00		$57,000.00		$57,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00				Budget:		$891,172.00

		2		Teacher 2		$60,000		4		1		1		0		0		0		6		6		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$61,500.00		$61,500.00		$0.00		$60,000.00		$60,500.00		$60,500.00		$60,500.00		$60,500.00		$61,500.00		$61,500.00		$61,500.00		$61,500.00		$61,500.00		$61,500.00		$61,500.00		$61,500.00		$61,500.00		$61,500.00				Money Remaining:		$65,185.00

		3		Teacher 3		$47,639		4		1		1		1		0		0		1		2		Leap		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$48,139.00		$48,289.00		$150.00		$49,000.00		$48,139.00		$49,000.00		$49,000.00		$49,150.00		$49,000.00		$49,150.00		$49,000.00		$49,150.00		$49,000.00		$49,150.00		$49,000.00		$49,150.00		$49,000.00		$49,150.00				Within Budget:		YES

		4		Teacher 4		$0		0		0		0		1		0		0		3		3		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$52,000.00		$500.00		$52,000.00		$52,000.00		$52,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		5		Teacher 5		$0		0		0		0		1		0		0		4		4		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$54,000.00		$500.00		$54,000.00		$54,000.00		$54,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		6		Teacher 6		$60,500		4		1		1		1		0		0		6		6		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$62,000.00		$62,150.00		$150.00		$60,000.00		$61,000.00		$61,000.00		$61,000.00		$61,150.00		$62,000.00		$62,150.00		$62,000.00		$62,150.00		$62,000.00		$62,150.00		$62,000.00		$62,150.00		$62,000.00		$62,150.00

		7		Teacher 7		$51,154		4		1		1		0		0		0		2		2		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,654.00		$51,654.00		$0.00		$49,000.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00		$51,654.00

		8		Teacher 8		$47,200		1		1		1		0		0		0		1		1		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$47,200.00		$47,200.00		$0.00		FALSE		$47,700.00		$47,700.00		$47,700.00		$47,700.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00

		9		Teacher 9		$0		0		0		0		1		0		0		5		5		Increment		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$57,000.00		$500.00		$57,000.00		$57,000.00		$57,000.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		10		Teacher 10		$49,746		4		1		1		0		0		0		2		2		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$50,246.00		$50,246.00		$0.00		$49,000.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00		$50,246.00

		11		Teacher 11		$51,743		2		1		1		0		0		0		2		2		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,843.00		$51,843.00		$0.00		$49,000.00		$52,243.00		$52,243.00		$52,243.00		$52,243.00		$51,843.00		$51,843.00		$51,843.00		$51,843.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00		$51,743.00

		12		Teacher 12		$52,990		3		1		1		0		0		0		2		3		Leap		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$53,290.00		$53,290.00		$0.00		$52,000.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00		$53,490.00

		13		Teacher 13		$50,666		4		1		1		0		0		0		2		3		Leap		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,166.00		$51,166.00		$0.00		$52,000.00		$51,166.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00		$52,000.00

		14		Teacher 14		$52,775		3		1		1		1		0		0		2		3		Leap		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$100.00		$0.00		$0.00		$0.00		$0.00		$0.00		$53,075.00		$53,175.00		$100.00		$52,000.00		$53,275.00		$53,275.00		$53,275.00		$53,375.00		$53,275.00		$53,375.00		$53,275.00		$53,375.00		$53,275.00		$53,375.00		$53,275.00		$53,375.00		$53,275.00		$53,375.00

		15		Teacher 15		$51,615		3		1		1		0		0		0		2		3		Leap		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$51,915.00		$51,915.00		$0.00		$52,000.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00		$52,115.00

		16		Teacher 16		$53,714		3		1		1		0		0		0		3		4		Leap		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$54,014.00		$54,014.00		$0.00		$54,000.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00		$54,214.00

		17		Teacher 17		$46,900		3		1		1		0		0		0		1		1		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$47,200.00		$47,200.00		$0.00		FALSE		$47,400.00		$47,400.00		$47,400.00		$47,400.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00		$47,200.00

		18		Teacher 18		$46,600		4		1		1		1		0		0		1		1		Increment		$250.00		$750.00		$250.00		$750.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$150.00		$150.00		$0.00		$0.00		$0.00		$0.00		$47,100.00		$47,250.00		$150.00		FALSE		$47,100.00		$47,100.00		$47,100.00		$47,250.00		$47,100.00		$47,250.00		$47,100.00		$47,250.00		$47,100.00		$47,250.00		$47,100.00		$47,250.00		$47,100.00		$47,250.00

		19		Teacher 19		$46,200		2		1		1		0		0		0		1		1		Increment		$50.00		$0.00		$50.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,300.00		$46,300.00		$0.00		FALSE		$46,700.00		$46,700.00		$46,700.00		$46,700.00		$46,300.00		$46,300.00		$46,300.00		$46,300.00		$46,300.00		$46,300.00		$46,300.00		$46,300.00		$46,300.00		$46,300.00

		20		Teacher 20		$46,100		3		1		1		0		0		0		1		1		Increment		$150.00		$0.00		$150.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$46,400.00		$46,400.00		$0.00		FALSE		$46,600.00		$46,600.00		$46,600.00		$46,600.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00		$46,400.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00
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		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		0		0		$0		0		0		0		0		0		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$500.00		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00





Summary

		USERS DO NOT EDIT THIS SHEET



		Teacher		Rating								Level										Base Salary										Total Compensation (Base Salary + Stipends)												Level Key

				Y1		Y2		Y3		Y4		Y1		Y2		Y3		Y4		Y5		Y1		Y2		Y3		Y4		Y5		Y1		Y2		Y3		Y4		Y5				0		Novice

		Teacher 1		4		0		0		0		4		4		4		4		4		$57,165		$0		$0		$0		$0		$57,165		$0		$0		$0		$0				1		Level I

		Teacher 2		4		4		4		4		4		4		4		5		5		$58,000		$58,500		$59,000		$60,000		$61,500		$58,000		$58,500		$59,150		$60,000		$61,500				2		Level II

		Teacher 3		3		4		3		4		0		0		0		0		1		$46,539		$46,839		$47,339		$47,639		$49,000		$46,539		$46,839		$47,339		$47,739		$49,150				3		Level III

		Teacher 4		2		2		0		0		2		2		2		2		2		$52,028		$52,028		$0		$0		$0		$52,028		$52,028		$0		$0		$0				4		Level IV

		Teacher 5		2		3		0		0		3		3		3		3		3		$54,724		$54,724		$0		$0		$0		$54,724		$54,724		$0		$0		$0				5		Level V

		Teacher 6		4		4		4		4		4		4		4		5		5		$59,000		$59,500		$60,000		$60,500		$62,000		$59,000		$59,500		$60,000		$60,650		$62,150

		Teacher 7		1		2		3		4		1		1		1		1		1		$50,854		$50,854		$50,854		$51,154		$51,654		$50,854		$50,854		$50,854		$51,154		$51,654

		Teacher 8		2		3		4		1		0		0		0		0		0		$46,307		$46,400		$46,700		$47,200		$47,200		$46,307		$46,400		$46,700		$47,200		$47,200

		Teacher 9		4		3		2		0		4		4		4		4		4		$57,250		$57,750		$58,050		$0		$0		$57,250		$57,750		$58,050		$0		$0

		Teacher 10		4		4		4		4		0		0		0		1		1		$48,246		$48,746		$49,246		$49,746		$50,246		$48,246		$48,896		$49,246		$49,746		$50,246

		Teacher 11		3		4		3		2		1		1		1		1		1		$50,643		$50,943		$51,443		$51,743		$51,743		$50,643		$51,043		$51,443		$51,743		$51,743

		Teacher 12		4		3		4		3		1		1		1		1		2		$51,690		$52,190		$52,490		$52,990		$53,490		$51,690		$52,340		$52,590		$52,990		$53,490

		Teacher 13		4		3		4		4		1		1		1		1		2		$49,366		$49,866		$50,166		$50,666		$52,000		$49,366		$49,866		$50,166		$50,666		$52,000

		Teacher 14		3		3		3		3		1		1		1		1		2		$51,875		$52,175		$52,475		$52,775		$53,275		$51,875		$52,175		$52,475		$52,875		$53,375

		Teacher 15		3		3		3		3		1		1		1		1		2		$50,715		$51,015		$51,315		$51,615		$52,115		$50,715		$51,015		$51,315		$51,615		$52,115

		Teacher 16		3		3		3		3		2		2		2		2		3		$52,814		$53,114		$53,414		$53,714		$54,214		$52,814		$53,114		$53,514		$53,714		$54,214

		Teacher 17		0		4		3		3		0		0		0		0		0		$0		$46,100		$46,600		$46,900		$47,200		$0		$46,100		$46,600		$46,900		$47,200

		Teacher 18		0		0		4		4		0		0		0		0		0		$0		$0		$46,100		$46,600		$47,100		$0		$0		$46,100		$46,750		$47,250

		Teacher 19		0		0		2		2		0		0		0		0		0		$0		$0		$46,100		$46,200		$46,300		$0		$0		$46,100		$46,200		$46,300

		Teacher 20		0		0		0		3		0		0		0		0		0		$0		$0		$0		$46,100		$46,400		$0		$0		$0		$46,100		$46,400

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0
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Workforce Analysis Objectives

* Develop an analysis of the district’s data, providing information regarding
our:

* Teacher effectiveness distribution

® Student and teacher demographics

* Teacher retention and attrition trends
® Budget and funding

® Use data and analysis findings to determine our new compensation system’s
key objectives.

* Develop guiding principles for the compensation system’s design in order to
accomplish the determined objectives.





Act 1 Compensation Requirements and Intent

® According to Act 1, salary schedules for teachers, administrators, and other
certified school personnel are based on the following criteria, with no criterion
accounting for more than 50% of the formula used to compute employees’
salaries:

® Effectiveness

® Demand, inclusive of: certification, particular school need, geographic
area, and subject area, which may include advanced degrees

® Experience

® Districts have the flexibility to set their own compensation systems rather than
adhering to the state-defined pay scale.

® The legislation’s intent is to aligh compensation decisions to what matters
most — a teacher’s effectiveness in the classroom and their outcomes with
students.

® Additionally, the legislation allows districts to use compensation as a lever to
recruit, recognize, and retain the best performing teachers in the state of
Louisiana.





Workforce Analysis Contents

e Teacher Effectiveness and Salaries
e District Demographics and Demand
e Teacher Attrition

e District Budget





Our current compensation system does not take
performance into account and is driven by the traditional
measures of years of experience and education.
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Below is the current distribution of teacher effectiveness
in our district based on Compass aligned ratings.

Distribution of Teachers by Effectiveness Rating
Spring 2012

57.9%

23.8%
17.9%

0.4%

Ineffective Effective: Emerging Effective: Proficient Highly Effective

Effectiveness Rating





Under the current salary schedule, teachers with more
vears of experience earn higher salaries; however, they do
not necessarily have higher performance in the classroom.

Average Effectiveness Rating
by Years of Experience

111
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Years of Experience






Approximately 27.6% of teachers in our district have a
Master’s degree or higher and therefore receive higher
salaries.

0.30%
0.70%

M PhD or EdD

M Specialist in Ed
H MA + 30

H MA

m BA

Highest Degree Held





Yet when comparing the effectiveness of teachers across
education levels, one can see that their performance does
not align with their higher level of compensation.

Average Effectiveness Rating and Average Salary by Degree

$60,556
$53,757 $56,089 $56,596
$51,026 o
F
3.1
2.5
BA MA MA + 30 Specialist in Ed PhD

B Effectiveness Rating -®-Salary





Given the disconnect between effectiveness and salaries,
despite higher outcomes with students, teachers with top
evaluation scores do not have the highest pay.

Average Salary by Effectiveness Rating

$56,906
] $51,825 $51,862 $52,103
Ineffective Effective: Emerging  Effective: Proficient Highly Effective

Effectiveness Rating

10





Key Findings and Compensation Model Options

Key Findings Compensation Model Options

Experience and Demand Criteria:

Pay increases are currently based on education
and experience despite data that shows these

components have little or no relationship with
teacher effectiveness.

The district’s highest performing teachers
receive a salary comparable to the salary of the
district’s lowest performing teachers.

Given the legislative requirement to include the
“Experience” criterion, reduce the weighting of years of
experience on base salary or stipend increases.
Consider defining the “experience” criterion as prior
years of relevant work experience or a measure that
has a direct impact on a teacher’s effectiveness in the
classroom.

Education degrees can be considered part of the
“Demand” criterion according to the legislation. A
district can choose to decrease or eliminate the use of
credentials to drive compensation increases through
base salary increases or stipends.

Effectiveness Criterion:

Make effectiveness a significant driver of base salary
increases to ensure the highest performing teachers are
differentially recognized and rewarded and to send a
strong message about the importance of a teacher’s
effectiveness in the classroom.

Make effectiveness a significant driver of a one-time
non-recurring stipend to ensure the highest performing
teachers are differentially recognized and rewarded.
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Workforce Analysis Recommendations

e Given the legislative requirement to include the “experience” criterion, reduce the
weighting of years of experience on base salary or stipend increases.

e Eliminate the use of credentials to drive compensation increases through base salary
increases or stipends.

e The new system should ensure your highest performing teachers are recognized for
their success in the classroom.

O Use effectiveness as the main driver of base salary increases in order to accelerate
the growth of a teacher’s base salary, providing high performing teachers with a
retention incentive and sending a strong message about the importance of a
teacher’s performance in the classroom.
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Workforce Analysis Contents

Teacher Effectiveness and Salaries
District Demographics and Demand
Teacher Attrition

District Budget
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Over time, our district’s total student enrollment has
decreased by 7% since school year 2005-06.

Total District Student Enroliment By Year

4,101 4,096
3,825

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
School Year
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On the other hand, the free and reduced lunch rate has
steadily increased in our district between 2006 and 2011.

61.2%

2005-2006

District Free and Reduced Lunch Percentage
by Year

66.2%

61.6% 63.2%

2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
School Year
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While overall the FRPL rate has increased by 8% since
school year 2005-06, it has increased among secondary
students and decreased among elementary students.

FRPL Rate

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Free and Reduced Lunch Percentage by School-Level and Year

77%

70% 69%

61% . 59%

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011

School Year
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Additionally, the FRPL rate is varied across schools in the

district.

FRPL Rate

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

~ 97% 97% 96%

Average Free and Reduced Lunch Percentage by School
2005 - 2011

94%

Schools

W1l m2 B3 B4 m5 m6 7 m8 m9 10
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The percentage of students in our district’s disabilities
programs decreased slightly between school year 2005-06
and 2010-11.

Percent of Students With Disabilities by Year

12.0%
11.4%

2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 2010-2011
School Year
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When looking at teachers in hard-to-staff subjects, they
earn about the same as teachers overall in our district,
with Secondary Math teachers earning slightly less.

Average Salary by Subject

$51,811 $49,337 $51,446

Early Childhood Dual Enrollment Secondary Science Secondary Math All Teachers
Hard-to-Staff Subject
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Staffing teacher leadership positions within our district
can also be defined as a part of the “demand” criterion.

e |nthe 2012-2013 school year, 13% of teachers are receiving pay for taking on coaching
roles (equivalent to 40 teachers).

e The average annual coaching pay in the district is $7,275 ($606 per month) through an
annual coaching “supplement”.

e The total cost of coaching positions to the district in 2012-2013 will be $290,992.

Average Effectiveness Rating

The average effectiveness rating for

teachers in coaching roles is slightly

lower than the effectiveness rating
of all other teachers.

3.1
2.9

The district may want to consider
providing a compensation incentive to
attract high performing teachers to
these coaching positions.

Non-Coaches
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Key Findings and Compensation Model Options

Key Findings Compensation Model Options

While overall the free and reduced Demand Criterion:

price lunch rate has increased by 8%
since school year 2005-06, it has
increased among secondary

students and decreased among .
elementary students.

Recognize teachers who teach in high-need schools based on the
percentage of students who qualify for free and reduced lunch via
base salary increases or a stipend.

Provide teachers with a recruitment stipend or base salary increase
in order to attract them to schools with high-need.

Do not differentially recognize teachers due to the percentage of
students in their school who qualify for free and reduced lunch.

The percentage of students in Demand Criterion:

disabilities programs decreased * Recognize teachers who teach special education courses via base
slightly between school year 2005- salary increases or a stipend.

06 and 2010-11. * Provide teachers with a recruitment stipend or base salary increase

in order to attract them to schools with a higher need for special
education teachers.

Do not differentially recognize teachers due to the percentage of
students who require special services.

Teachers in hard-to-staff subjects do Demand Criterion:

not have significantly higher salaries
or receive higher pay increases than
the overall teaching population. .

Recognize teachers currently filling hard-to-staff subjects through a
stipend or base salary increase as a retention mechanism.

Use a base salary increase or stipend to attract teachers to fill hard-
to-staff subjects.

Do not differentially recognize teachers in hard-to-staff subjects.
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Key Findings and Compensation Model Options

(Continued)

Key Findings Compensation Model Options

In the 2012-2013 school year, 13% of teachers
are receiving pay for taking on coaching roles —
this is equivalent to 40 teachers.

The average effectiveness rating for teachers in
coaching roles is slightly lower than the
effectiveness rating of all other teachers.

Demand Criterion:

If staffing leadership positions is defined as a
demand in the district, provide teachers in
leadership positions additional
compensation to recognize their additional
responsibilities through a base salary
increase or stipend.

Increase the compensation provided to
teachers in leadership roles as a way to
attract Highly Effective and Effective:
Proficient teachers to fulfill teacher
leadership roles in the district.

Districts have the option of not differentially
recognizing teachers who fulfill current
teacher leadership opportunities in the
district.
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Workforce Analysis Recommendations

Consider using compensation as a way to recognize teachers who teach in high-need
schools and providing a recruitment stipend or base salary increase to attract
teachers to schools with high-need.

Use compensation as a way to recognize teachers currently filling hard-to-staff
subjects (e.g., Early Childhood Education, Dual Enrollment, Secondary Science,
Secondary Math) and provide base salary increases or stipends to attract teachers to
fill these positions.

Provide teachers in leadership positions additional compensation through the use of
one-time stipends to recognize their additional responsibilities .

Increase the compensation provided to teachers in leadership roles as a way to
attract Highly Effective and Effective: Proficient teachers to fill teacher leadership
positions in the district.





Workforce Analysis Contents

Teacher Effectiveness and Salaries
District Demographics and Demand
Teacher Attrition

District Budget
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Teacher experience in the district is not evenly distributed
with the number of teachers dipping significantly after
vear 14.

Number of 2012-2013 Teachers
by Experience Category
12 years.

] '*

Oto4 5to9 10to 14 15to 19 20to 24 2510 29
Years of Experience

\
The average experience level

in the district is
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The majority of teachers who leave our district are
resigning rather than retiring.

40 -

N w w
w1 o 92)
x x x

Number of Teachers
N9
o
|

15 -
10 -
5 _
0 - !
2010-11 2011-12 2012-13*
School Year

W Forced Due to Certification M Resignations M Retirements
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When comparing performance, teachers who left the
district have a slightly lower average effectiveness rating.

Average Effectiveness Score

District Leavers All Evaluated Teachers
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Nearly half of the district’s teacher leavers are rated in
the bottom two categories of the effectiveness scale.

District Leavers

33.3%
28.6%
23.8%
14'3% l
Ineffective Effective: Emerging Effective: Proficient Highly Effective

Effectiveness Rating
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Key Findings and Compensation Model Options

Key Findings Compensation Model Options

Teacher experience in the district is not evenly  Experience and Effectiveness Criteria:

distributed, with the number of teachers .
dipping significantly after year 14.

Average teaching experience in the district is
approximately 13 years.

Provide compensation increases through
accelerated base salaries or stipends for
Effective: Proficient and Highly Effective teachers
in their first 14 years to provide them with an
incentive to stay over time.

Do not use retention incentives as a main driver
of compensation.

Nearly half of the district’s teacher leavers are  Effectiveness Criterion:

rated in the bottom two categories of the .
effectiveness rating scale.

While our district is experiencing some
differential retention, we should continue
providing Effective: Proficient and Highly
Effective teachers incentives to stay within the
district while providing incentives for Ineffective
teachers to exit the teaching profession.
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Workforce Analysis Recommendations

® Provide compensation increases through accelerated base salaries or stipends for
Effective: Proficient and Highly Effective teachers in their first 14 years of their
career to provide them with an incentive to stay over time.

® While the district is experiencing some differential retention, use the compensation
system as a tool for performance management and provide Effective: Proficient and
Highly Effective teachers incentives to stay within the district while providing
incentives for Ineffective teachers to exit the teaching profession.






Workforce Analysis Contents

Teacher Effectiveness and Salaries
District Demographics and Demand
Teacher Attrition

District Budget
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When looking at our compensation expenses today, 12%
is due to experience, education, and coaching pay.

Breakdown of Teacher Pay Costs 2012-2013

$290,992

$1,620,070

B Coaching Pay
B Experience + Education Pay

SHER:EH ) W Base Pay (Entry-Level Salary)

District Expenditure
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General fund expenditures decreased by 9%
2008-09 and 2010-11 budget years.

between the

General Fund Expenditures

$42,000,000 -

$41,318,141

$40,000,000 -
w
g
=
5=
g $38,000,000 $37,645,293
Q.
x
Ll

$37,091,125
$36,000,000 -
$34.000,000
2008-09 2009-10 2010-11

School Year
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Expenditures for teacher salaries decreased significantly
(~10%) between 2008-09 and 2010-11.

Expenditures

$19,500,000

$19,000,000

$18,500,000

$18,000,000

$17,500,000

$17,000,000

$16,500,000

$16,000,000

Teacher Salary Expenditures

$19,122,437

$18,229,240

$17,110,555

2008-09 2009-10 2010-11

School Year

34





However, expenditures on health benefits and the Teacher
Retirement System increased between school year 2008-09
and 2010-2011.

Expenditures

Benefits Expenditures
$6,000,000 -

$5,000,000 -

$4,000,000 - —
$3,000,000 -

$2,000,000 -

$1,000,000 -

S0
2008-09 2009-10 2010-11

School Year

—e—Health Benefits (includes all employees) —#-Teacher Retirement System

35





Key Findings and Compensation Model Options

Key Findings Compensation Model Options

When looking at compensation expenses today, 12% Experience and Demand Criteria:

is due to experience, education, and coaching pay.

Due to the declining general fund budget, there is
limited funding for compensation increases.

A significant amount of money is paid towards
benefits for teachers, which are dependent on a
teacher’s salary level.

Lower the weight of the Experience criteria and
eliminate the cost of education pay in order to
reallocate funding for other compensation priorities.
If it is a local priority, continue to maximize the
experience and education credits weighting within
the state guidelines realizing that this will create less
funding to recognize teacher effectiveness and fund
other compensation priorities.

Dedicate limited funding dollars strategically to
ensure the district obtains the results and outcomes
it’d like to see as a result of its new compensation
structure.

Reassess the district’s budget as a whole to
determine whether there is funding that could be
reallocated to pay for increased compensation.

When modeling the new compensation system,
include the cost of benefits in order to calculate the
total cost per teacher in the district.
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Workforce Analysis Recommendations

Assess how much funding is available for compensation in order to ensure the
district is investing its limited funding in the most strategic way to accomplish the
system’s objectives.

Use one-time stipends strategically in order to create additional flexibility in the
system and accommodate variances in budgets year-over-year, while still
accomplishing the system’s main objectives.

Ensure that the new compensation system is sustainable in the long term, ensuring
stability in the district.

Examine the district’s funds in their entirety as opposed to only focusing on the funds
available for compensation today in order to identify opportunities for the
reallocation of funds towards teacher compensation.






Recognizing and Rewarding Great Teaching:
Act 1 Sustainability Training

December 2012
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What will we do today?

®* Prepare to test your new teacher compensation model for
budget sustainability by making data-driven assumptions
about the future state of your teaching force and budget

® Practice using a sample sustainability model





How we will spend our time?

Discuss the
. . Develop a plan
purpose of Practice using a . :
P to continue this
sustainability sample model
. work
testing

TOPIC TIME

Discuss the purpose of sustainability testing 10 min

Identify data needed for sustainability testing and
prepare to make assumptions about the future state of 30 min

your teaching force

Practice with a sample sustainability model 40 min

Questions and next steps 10 min





If Louisiana Believes that all students can achieve, then we
have to believe in the adults who work with them.

With Act 1 of 2012 in place, districts have the flexibility to design compensation
systems that respond to local school needs, allowing them to recruit, reward and
retain effective, in-demand teachers.

The Old Approach to
Compensation

e Rigid, quality-blind salary Act 1 Compensation

schedules dictated by e Districts set their own targets for

statewide mandates. increasing achievement and reward
teachers who make the biggest
difference in classrooms.






Act 1 allows districts to design compensation systems that
recruit, recognize, and retain effective teachers.

N
Effectiveness
( ) ( )
Demand Based on student Experience
Based on high-need ac]:ch|eyemclent a“?‘ Based on years of
and/or hard-to-staff | proressiona practlce) locally defined
\subjects and schools) experience
\

, See attachments
; mart for Legislative
ompensation Overview Memo

/NIINIMAL ACT 1 REQUIREMENTS: \
* None of the three criterion above can account for more than 50% of the salary formula.

» Teachers or administrators who receive an “Ineffective” Compass rating do not receive
a higher salary in the year following the evaluation.
* Any current teacher’s or certified school employee’s salary can not be reduced below
\ the salary amount for the previous school year or at any time during a school year. /






Agenda

Discuss the purpose of sustainability testing

e |dentify data and prepare to make assumptions
about the future state of your teaching force

* Practice with a sample sustainability model

e Questions and next steps





Today we’ll discuss the purpose of testing for
‘ sustainability and how to do it.

Tab: Within Budget Summary

A C
_ 1
we VYIH pr.epare you torun 2 Year  |Within Salary Budget
multiple simulations to assess
the likelihood that your plan 3| 2013-2014 YES
falls within your budget | 20014200 YES
2 | 2015-2016 YES
i
05 ?
see gtachments s | Yer | salayCos
template and 9 2013-2014 $511,052
instructions 10 2014-2015 §512,708
11 2015-2016 $510,634
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What is sustainability training?

Sustainability testing allows you to simulate your
compensation model against budget scenarios over time.

e Tells how likely your plan is to be within budget over time

based on the workforce and budget assumptions in your
model.

e Unlike static compensation models, sustainability testing
accounts for the uncertainty and randomness in making
projections about future workforce and budgets.

e |f models are found to be unsustainable, districts can adjust
their compensation models and retest





To do this, you'll use the same data and assumptions used to
develop your compensation model.

In order to do run a simulation, we need to:

1) Understand the current and past performance, attrition, and
hiring patterns

2) Use those patterns to make assumptions about what will
happen in the future

3) Run simulations that use those assumptions to see how likely
it is that your compensation model will perform within your
budget

4) Adjust the compensation plan if needed





Compensation design and sustainability testing is not
a one-time activity, but a cycle.

Test for
sustainabilit

Design Teacher
Compensation

Model

10





Agenda

Discuss the purpose of sustainability testing

* |dentify data and prepare to make assumptions
about the future state of your teaching force

* Practice with a sample sustainability model

e Questions and next steps

11





Sustainability testing will require assumptions about your
workforce so that you can simulate your future costs.

Data you will need Assumptions you will need to make

Teacher effectiveness data What will your teacher effectiveness distribution look like in
the future?

Teacher retirement and What will the rate of teacher retirements and teacher attrition
attrition data look like?
New hire data Who will you hire to replace teachers who retire or resign?

Where would they land on your new compensation model
(e.g., what will be their starting salary)?

Teacher compensation budget  What percentage of teachers will meet your demand criteria?

What do you think your teacher compensation budget will be

over the next three years? What do student enroliment trends
See attachments for Data Request

look like?
and Sustainability Assumptions

12





Let’s practice making assumptions about your future

teaching force.

Imagine that you have examined your district’s value added data and you expect your

teacher Compass rating distribution to look like this at the end of the 2012-2013 school

year:
— 25% of teachers rated Highly Effective
— 50% of teachers rated Effective: Proficient
— 20% of teachers rated Effective: Emerging
— 5% of teachers rated Ineffective

Mat do you predict will happen next year?

1. In general, what do you think will happen to ratings next year? Why do you think
that will happen?

2. How likely is it that an HE teacher will receive the following rating in the next
school year:

1. Highly Effective
Effective: Proficient

Effective: Emerging

2.
3.
\ 4. Ineffective

~

13





Agenda

Discuss the purpose of sustainability testing

|dentify data and prepare to make assumptions
about the future state of your teaching force

Practice with a sample sustainability model

Questions and next steps

14





First, input the compensation model you want to
test for sustainability.

A B C D E
2
3 Enter District Starting Salary: 546,100
4
5 Enter Pay Increase Amounts:
b Category Number Name Effectiveness | Experience Demand 1
7 1 Ineffective 50 50 50
B 2 Emerging [1st Year) 550 550 50
g 3 Emerging (2nd Year) 550 550 S0
10 4 Emerging (3rd Year) 550 550 50
11 5 Proficient [1st Year) 5250 5250 S0
17 f Proficient (2nd Year) 5250 5250 40
13 7 Proficient [3rd Year) 5250 5250 S0
14 g Highly Effective [1st Year) 5400 5400 S0
15 ] Highly Effective (2nd Year) 5400 5400 S0
16 10 Highly Effective [3rd Year) 5400 3400 50
17
12 |Enter Pay Increase Types:
19 Category Number Name Effectiveness | Experience Demand 1
20 1 Ineffective
21 2 Emerging (1st Year) Base Increase | Base Increase | Base Increase
22 3 Emerging (2nd Year) Base Increase | Base Increase | Base Increase
23 4 Emerging (3rd Year) Base Increase | Base Increase | Base Increase
24 5 Proficient (15t Year) Base Increase |Base Increase | Base Increase
25 ] Proficient {2nd Year) Base Increase | Base Increase | Base Increase
26 7 Proficient (3rd Year) Base Increase | Base Increase | Base Increase
27 B Highly Effective (1=t Year) |Base Increase |Base Increase | Base Increase
28 o Highly Effective (2nd Year) | Base Increase | Base Increase | Base Increase
29 10 Highly Effective (3rd Year) | Base Increase |Base Increase | Base Increase
30
31 Enter Salary Caps:
32 |Max Salary Emerging 575,000
33 [Max Salary Proficient 75,000 I .I
34 Max Salary Highly Effective 575,000
35
4 4 b M Rating Probabilities Attrition Probabilities Demand Component Probability Inpu

=z You can use this
worksheet to represent a
steps and lanes model by:
1) Make the “Effectiveness”
field represent the
differential teachers are
paid in various lanes.
Make the “Experience”
field represent the yearly
step increase that teachers
receive; input the same
increase for each year at a
rating.
Effectively remove the
salary cap feature by
setting it so high it will not
be met ($150,000 is safe)
Make all increases base
building

2)

3)

4)

15





Second, input your assumptions about your future
teaching force and your compensation budget.

e This sustainability model simulates random compensation
scenarios based on assumptions about your workforce

 For example, if you expect that 30% of your teachers will
meet the demand criteria, the sustainability model will
statistically generate different scenarios for which teachers
meet the criteria and how that will affect your budget

How:

e Click on each of the three A B

“Probabilities,” tabs and the USERS ENTER VALUES IN GREEN CELLS ONLY
budget tab

* Note: If your district is not

1
2
e Use your district’s historical 4 Criteri % of h )
data to predict the 3 |Demand Criteria 1 of Teachers Meeting
probability that teachers will 4 Demand 1 10%
meet the criteria described 5 Demand ? 10084
and your budget 6 Demand 3 10%
7

using Demand criteria,

enter 0%.






Finally, run simulations to see if your expenditures
are within budget.

Predicting sustainability:

What percentage of your
simulations are within budget?

In general, compensation plans that
are within the salary budget 90% of
the time over 1,000 trials may be
considered sustainable.

If your simulations are over budget,
you will need to make adjustments.

Tab: Within Budget Summary

1)

2)
3)

How:

Press F9 to see one simulation. It will
tell you if your compensation plan is
within budget.

Manually record the result.

Run the simulation between 50 and
1,000 times to feel confident in the
results.

A C
1
2 Year  |Within Salary Budget
3 | 2013-2014 YES
4 | 2014-2015 YES
2 | 2015-2016 YES
b
7
8 Year Salary Cost
9 | 2013-2014 $511,052
10 2014-2015 $512,708
11 2015-2016 $510,634
12
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How to align costs and budget if sustainability
testing shows your system to exceed available funds

Ways to adjust and lower costs include:

e Decreasing annual compensation increases through base salaries or one-
time stipends

e Shifting base salary increases to one-time stipends
e Adjusting the model’s progression so that base salary increases are delayed
e Lowering base salary caps

Alternately, if you find that you won’t need to use all of the money available for
teacher compensation in a single budget year, you may choose to build a
teacher compensation fund to ensure sustainability in future years.

Circumstances where a teacher compensation fund might be useful:
* Years with fewer retirements or a decreased overall budget

* Years when consistently effective performance may lead to large salary
leaps for many teachers

18





Agenda

Discuss the purpose of sustainability testing

|dentify data for sustainability testing and prepare to
make assumptions about the future state of your
teaching force

Practice with a sample sustainability model

Questions and next steps

19





Next steps

® Please continue to utilize compensation materials and resources, including one-on-one
support.

® Reach out for feedback during the design process.

® Complete a satisfaction survey that you’ll receive via email.

The Department will support your work to design and adopt compensation plans that
meet local priorities and satisfy the requirements of Act 1.

The LDOE will continue to provide:

* Ongoing support, individual consultation, and feedback in order to ensure that all
decisions support the State’s efforts to increase rigor and improve educational outcomes
for every student in Louisiana.

e Future support sessions if desired

e Please contact Gary Jones (gary.jones@Ia.gov) for general support.

e |f you have questions about the compensation models, please email actl@Ila.gov. We
will connect you with TNTP for one-on-one support.

20
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FAQ: How do | predict teachers’ Compass ratings?

Examining your value-added data: Consider examining VAM data and
extrapolating for an overall district effectiveness distribution prediction

Looking at HCIS or evaluation tracking tools: Report on your initial observation
data to determine effectiveness trends early on in the school year

Asking your principals: Survey principals on early evaluation ratings in their
schools

22
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Louis 1an _%-r Bel l__e VE_S LOUISIANA DEPARTMENT OF EDUCATION

MEMORANDUM
To: Louisiana Educators

From: Louisiana Department of Education

Re: Legislation Overview: Act 1 of 2012 Compensation Requirements

Effective Date: Compensation plans must be adopted and published by January 1, 2013; compensation plans go into
effect at the start of the 2013-2014 school year

Districts to compensate teachers, administrators, and other certified school personnel based on effectiveness

Currently, local school district pay scales for teachers, administrators, and other certified school personnel are set
according to a statewide mandate. Act 1 of 2012 allows districts and schools to use measures of teacher effectiveness to
guide personnel policies and decisions, including compensation®. Under Act 1, districts have the flexibility to design
compensation systems that respond to local school needs, and recognize teachers who make the biggest difference for
the students in their in classrooms.

By January 1, 2013, districts will establish and publish local salary schedules for certified school employees according to
(a) effectiveness, (b) demand, and (c) experience, with no criterion accounting for more than 50% of the salary formula.
No teacher’s salary will decrease under a new Act 1-compliant compensation structure and benefits will not be
impacted.

NOTE: Under Act 1, salary increases will be awarded to certified school employees on an individual basis according to
performance and other criteria as defined in the district’'s compensation plan. School-wide bonuses are not permissible
under Act 1.

Criteria to be included in Act 1-compliant compensation plans include:

(a) As afirst criterion for consideration in developing local compensation plans, districts will recognize effectiveness
in the classroom as measured by student achievement and professional practice and will reward high
performing teachers. This criterion will account for no more than 50% of the salary formula.

NOTE: Under Act 1 of 2012, the effectiveness criterion of a local district salary formula will be determined by
teacher and administrator ratings achieved through the Compass performance evaluation system as provided in
R.S. 17:3881 through 3905.

(b) As asecond criterion, districts will determine appropriate local measures of “Demand” as part of the total
compensation formula, and will include these measures in a compensation plan to attract and retain teachers in
high need and/or hard-to-staff subjects and schools. This criterion will account for no more than 50% of the
salary formula.

! NOTE: Under Act 1 of 2012, vocational agricultural teachers will teach year round and will be paid on a twelve-month
budget period according to their local district’s Act 1-compliant salary schedule.







NOTE: Under Act 1 of 2012, the “Demand” criterion will be locally determined inclusive of area of certification,
particular school need, geographic area, and subject area, which may include advanced degree levels.

As each employee's salary increase is dependent on three criteria, every teacher in a high need and/or hard-to-
staff school would receive a salary increase but the amount of each individual increase is also dependent on his
or her effectiveness and experience.

Advanced degrees should only be included as a measure of demand within the limitations of locally defined high
need and/or hard-to-staff subjects and schools.

NOTE: Teachers currently enrolled in an advanced education degree program may be compensated according to
the current statewide compensation scheme, which awards a salary increase for attainment of an eligible
advanced degree, at a local district’s discretion. It is recommended that districts set limits on this exception,
such as the enrollment and completion date of eligible advanced degree programs.

(c) Experience is the third and final criterion to be considered in the design of a compensation plan, and may be
defined as years of experience within the district and/or other districts. Experience may also include relevant
previous work experience and/or other locally defined measures of experience. This criterion will account for no
more than 50% of the salary formula.

Salary reductions prohibited

Act 1 prohibits that any current teacher’s or certified school employee’s salary be reduced below the salary amount for
the previous school year or at any time during a school year. Teacher salary levels at the conclusion of the 2012-13
school year will serve as a starting point and will not decrease.

NOTE: Act 1 allows for exceptions to the prohibited salary reduction clause in the event of:

(1) The reduction or elimination of a local voter-approved salary supplement when voter approval has not been
obtained;

(2) A teacher or other certified school employee who has been promoted to a position awarding a higher salary is
demoted according to applicable state law and local policy, in which case the employee will receive the salary
received in the previous position from which he or she was promoted;

(3) The reduction or elimination of funding granted by the state;

(4) The necessary correction of any accounting errors.

Ineffective teachers or administrators will not be awarded a salary increase

Act 1 requires that teachers or administrators who receive “Ineffective” Compass ratings will not receive a higher salary
in the year following the evaluation.

Summary

Under current law, districts adhere to a state-defined salary schedule for teachers, administrators, and other certified

school personnel. Under new law, districts are granted flexibility to design compensation systems that allow them to
accomplish recruitment objectives and reward and retain their most effective teachers.
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LOUISIANA DEPARTMENT OF EDUCATION

Workforce Analysis/Sustainability Testing Data Request
Below is a complete list of data fields required to complete a workforce analysis. This data can also be used to make

assumptions in sustainability testing.

1. Teacher Roster Data (Please note: Five years of data for each data field is ideal. This should take the form of one
teacher roster for each school year.)

1. Data Field Description
1.1 Employee Name Full list of school-based, instructional and certified staff in a district, including:
certified teachers, administrators, and other school-based certified personnel.
1.2 School Name Name of the school the staff member works in.
1.3 District Date of Hire The date of hire for the staff member.
1.4 Years of Experience within | Number of years within the district and the number of years within another
District vs. Another District | district.
1.5 Consecutive Service Number of consecutive years of service within the district.
1.6 Most Advanced Degree This includes advanced degrees and credits such as: Bachelor’s, Master’s,
Received Master’s+30, PhD, etc.
1.7 Job Code/Title/Description | Applicable if the district maintains a job code, title, or description for the
(if applicable) position filled by the staff member.
1.8 Subject(s) Teaching Staff member’s subject-area taught (if applicable).
1.9 Full Time Status Staff member’s employment status (e.g., full-time vs. part time).
1.10 | Grade-level Teaching Staff member’s grade-level served (if applicable).
1.11 Date of Separation Date of separation for staff that left the district.
1.12 Reason for Separation Reason for separation from the district (e.g., retirement, resignation,
termination, etc.)

2. Salary Data (Please note: Five years of data for each data field is ideal. This should take the form of one salary file for
each school year.)

2. Data Field Description
2.1 Salary Schedules The salary schedules that have been used to determine the salaries of certified
staff, including: certified teachers, administrators, and other school-based
certified personnel.
2.2 Employee Name The name of the employee. This will help tie data elements and tables to one
another.
2.3 Salary Lane The employee’s salary “lane,” typically determined by their degrees and
education credits attained.
2.4 Salary Step The employee’s salary “step, “typically determined by their number of years of
experience in the district.
2.5 Base Salary This is the base salary employees earn before any additional pay or stipends.
2.6 Total Stipend Payment This is the amount of compensation received due to one-time stipends (e.g.,
extracurricular stipends, summer school stipends, extra duty pay, etc.).
2.7 Stipends by Type This is the amount of compensation received due to additional stipends by their
type or reason for compensation.
2.8 Additional Compensation Any additional compensation received due to fulfilling other duties within the
(received due to other jobs | district.
in the district)

Page 1 of 3
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2. Data Field

2.9

Total Compensation by
Teacher

LOUISIANA DEPARTMENT OF EDUCATION

Description
Total compensation (including base salary and stipend payments) by year.

2.10

Pension Status

The pension payments required by the district.

2.11

Extracurricular Salary
Schedules

This is a salary schedule that provides the pay rates for various extracurricular
activities and teacher leadership roles.

3. School Demographic and Achievement Data (Please note: Five years of data for each data field is ideal. This should
take the form of one file for each school year.)

3. Data Field Description \

3.1 School Name Name of the school the staff member works in.

3.2 Grades Served The grades served by the school (e.g., K-3, K-5, etc.)

33 School-Level The school’s grade-level (e.g., elementary, middle, or high school)

3.4 Enrollment Number of students enrolled in each school.

35 Total Number of Teachers Number of teachers in each school.

3.6 Percentage of Students Percentage of students within the school building who are eligible for free and
Receiving Free and reduced price lunch.
Reduced Price Lunch

3.7 Percentage of Students Percentage of students within the school building who receive special education
Eligible for Special services.
Education

3.8 Percentage of students in Percentage of students within the school building enrolled in special programs

other special programs

(e.g., ELL Students).

4. Budget Data (Please note: Five years of data for each data field is ideal. This should take the form of a single file with
the requested budget numbers for each school year).
4. ‘ Data Field

Description

4.1 | Total General Fund Budget The total general fund budget available in the district, including line items.
(allocated and actual)

4.2 | Total Salary Budget within The total budget available for the compensation of certified teachers,
the General Fund Budget administrators, and other certified school-based personnel in the district.
(allocated and actual)

4.3 | Total Title 1 The total amount of Title | funding available for the district.
Funding/Spending

4.4 | Amount Paid to Pension Amount of money paid towards pensions on a quarterly or annual basis.
Fund by Quarter/School Year

4.5 | Amount Paid for Stipends Amount of money paid towards stipends due to extracurricular activities,

(e.g., extracurricular
activities, summer school,
leadership roles, etc.)

summer school, leadership roles, extra duty pay, etc.
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5. Evaluation Data (Please note: Five years of data for each data field is ideal.)

Teacher effectiveness data analysis should be based on existing evaluation systems already in place including the
district’s current evaluation system, pilot Compass data, ratings aligned to the new Compass rubric, and value-added
performance data. This data should be used to inform the district’s estimation of the teacher effectiveness distribution
in future years to determine how many teachers will be eligible and ineligible for compensation increases and further
inform the design of the compensation model and its differentiation across teachers with different effectiveness ratings.

5. Data Field Description

5.1 | Employee Name This will allow you to tie effectiveness data to other data fields and tables for
that same employee.
5.2 | Year of Performance The year the employee was evaluated.
Evaluation
5.3 | Summative Effectiveness The employee’s summative effectiveness rating for a given year according to the
Ratings current evaluation system in place (if available) or a rating most closely aligned

to the new Compass evaluation process.

If a summative rating is not available, a point system may be devised in order to
have one calculated for comparison purposes.

The district may choose to create a summative evaluation rating based on the
most recent evaluation available or based on multiple evaluations.

Page 3 of 3
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Sustainability Assumptions Discussion and Decisions Guide

Key Considerations and Suggestions

Assumptions Regarding Teacher Retirement

District Assumptions

Review teacher rosters for the past 3-5 years to determine:

e The typical rate of retirement in past years (average number of
teachers per year)
e The point at which teachers typically retire from the district

Review the data to determine:

e Who replaced retired teachers
e How many years of experience replacement teachers typically have
(driving the cost of a new teacher’s salary)

Develop teacher effectiveness distribution assumptions based on previous
evaluation ratings, existing evidence of teacher effectiveness, and the
district’s student performance data to determine:

e How teacher effectiveness ratings will change year-over-year, helping
to develop a prediction of the cost of compensation in future years

Please note: To ensure sufficient funding for compensation increases for
eligible teachers, the district should plan for the most expensive system in
order to decrease the risk of creating an insolvent system.

In order to forecast how much will be available for teacher compensation
in future years, determine:

e Average teacher compensation costs for the past three to five years
e How compensation spending has changed year-over-year

Assumptions Regarding Teacher Effectiveness Rating Changes

Assumptions about the Teacher Compensation Budget Each Year

Examine student enrollment for the past three to five years in order to
determine:

e |If student enrollment has been declining, increasing or remaining
steady and its impact on the available budget for compensation

Use the state’s funding formula to forecast the amount of funds the
district will receive and make available for teacher compensation.
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SUSTAINABILITY MODEL TEMPLATE INSTRUCTIONS

This document contains a sustainability model template for districts to use as a tool for testing local, Act 1-compliant
compensation plans for sustainability over a three year period. Districts may tailor the model to reflect their own
compensation system’s design.

This sample sustainability model differs from the sample compensation models previously provided by the Louisiana
Department of Education because it allows the user to enter probabilities that teacher ratings will change and that
current teachers will leave the district. The user will recalculate the workbook many times in order to estimate the
likelihood that their model will be within budget.

Jump to a section:

STEP ONE: Download the Microsoft Excel file containing the Sustainability Model Template
STEP TWO: Enter probabilities based on local data

STEP THREE: Input attrition probabilities

STEP FOUR: Input the probability that teachers will meet each Demand criteria

STEP FIVE: Input the district starting salary, base salary caps, and annual increase values
STEP SIX: Input budget rules

STEP SEVEN: Input roster information

STEP EIGHT: View the Salary Summary tab

STEP NINE: Check to see if the model is within budget

STEP TEN (optional, for advanced users): Estimate the likelihood that the model is within budget

STEP ONE: Download the Microsoft Excel file containing the Sustainability Model template:

See attachments for Sustainability Model Template

The template is color-coded to guide users through the process of entering data. For basic usage, only enter values into
the green cells and columns.

A C D
1 USERS ENTER VALUES IN GREEN CELLS OMLY Users should only enter
2 values in the green cells or
3 CURRENTLY INEFFECTIVE columns.
4 | Probability that: |New rati/ng;uill—b—e*.”ﬁﬁ[]emriptmn
5 20% — 1 Ineffective
3] 40% 2 Effective: Emerging
7 39% 3 Effective: Proficient
8 1% 4 Highly Effective
9
Page 1 of 7
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STEP TWO: Enter ratings probabilities based on local data

1.

The first worksheet in the Microsoft Excel document is the “Rating

A

=

1 USERS ENTER VALUES IN GREEN CELLS ONLY
Probabilities” sheet. Click on the tab for this sheet to open. 2
3 CURRENTLY INEFFECTIVE
4 Probability that: |New rating will be: | Rating Description
o . . . . 5 20% 1 Ineffecti
2. Enter the probability that a teacher will receive a rating based on their . = - Srective: Emerging
current rating. For example, in the first table, labeled “Currently L = = Effectivespoficient
. ” . . . . . 8 1% 4 Highly Effective
Ineffective”, enter the likelihood that a currently ineffective teacher will 3
. . . . . . . . . 10 CURRENTLY EFFECTIVE: EMERGING
be Ineffective, Effective: Emerging, Effective: Proficient, and Highly e e T | hir e
Effective in the next year. 12 5% L Ineffective
13 A40% 2 Effective: Emerging
14 50% 3 Effective: Proficient
Note: The sample probabilities included in the template are intended to = % = I
produce higher costs. It is important for districts to examine their own 17 CURRENTLY EFFECTIVE: PROFICIENT
. . . . 18 Probability that: |New rating will be: | Rating Description
teacher data in order to form these assumptions. Districts may chooseto s 5% 1 Ineffactive
B HHN H B 20 2% 2 Effective: Emerging
test multiple sets of probabilities in order to forecast high and low cost ” = . ot Pt
scenarios. 22 15% 4 Highly Effective
23
24 CURRENTLY HIGHLY EFFECTIVE
3. Inthe last table, enter the probability that a new teacher in the district 2> _Probanty that Rew reting wil be: | Refing Desciiation
will receive each rating. 27 1% 2 Effective: Emerging
28 18% 3 Effective: Proficient
29 80% a Highly Effective
14 4 » ¥ | Rating Probabilities Attrition Probabilities Demand Comp
STEP THREE: Input attrition probabilities based on local data
H “« H HH™ n” H H A B C D E
1. The next worksheet is the “Attrition Probabilities” sheet. Click on the tab for this I SERS ENTER VALUES 1N GREEN CELLS ONLY
sheet to open. 2 i
4 Experience 1 2 3 4
- . . . . 5 0 20% 15% 5% 5%
2. Input the probability that teachers will leave the district based on their years of 5 1 9% | ww | a% | 3%
. . . . . 7 2 18% 13% 3% 2%
experience and current evaluation rating. For example, a Highly Effective teacher = : e | % | % | 2%
. . . . . . . % % % %
with 15 years of experience may have a 1% likelihood of leaving the district. I % T T T o
11 6 15% 10% 1% 1%
12 7 15% 10% 1% 1%
Note: The sample probabilities included in the template are intended to produce  “ 2 L% | dom | 1% | 1%
14 2 15% 10% 1% 1%
higher costs. It is important for districts to examine their own teacher data in —" IR B .
order to form these assumptions. Districts may choose to test multiple sets of u % | 0% | 1% | w
R . . . 18 13 15% 10% 1% 1%
probabilities in order to forecast high and low cost scenarios. 19 1 % | 1% | 1% | 1%
20 15 15% 10% 1% 1%
21 16 15% 10% 1% 1%
22 17 15% 10% 1% 1%
23 18 15% 10% 1% 1%
24 19 15% 10% 1% 1%
25 20 15% 10% 1% 1%
26 21 15% 10% 1% 1%
27 22 15% 10% 1% 1%
28 23 15% 10% 1% 1%
29 24 15% 10% 1% 1%
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STEP FOUR: Input the probability that teachers will meet each Demand criteria

1. The next worksheet is the “Demand Component Probability” sheet. Click on the tab for this sheet to open.

2. Input the probability that teachers will meet each Demand component. For example, if 10% of teachers in the
district will meet Demand component 1, input 10% in that row.

STEP FIVE: Input the district starting salary, base salary caps, and annual increase values

1. The next worksheet is the “Inputs” sheet. Click on the tab for this sheet to open.
2. District Starting Salary: Enter the desired starting salary amount.

3. Pay Increase Amounts: In this model, compensation increases are determined according to three criteria:
Effectiveness, Experience, and Demand. Teachers receive larger increases as they receive consecutive years of
Effective: Proficient and Highly Effective ratings. With this template, districts have the flexibility to modify the
increase amount for each rating.

In this example, a teacher rated Effective: Proficient for the first time would receive the compensation increases
inputted in the template on the “Proficient (1* Year)” row. The following year, if that teacher received another
Effective: Proficient rating, the teacher would receive the increases captured in the row labeled “Proficient (2™
Year)”. This template is structured such that Effective: Proficient and Highly Effective teachers can receive rising
increases for three years of consecutive performance. After the third year, if the teacher receives the same rating,
the increase will be the same as the one earned in year three.

Act 1 specifies that no compensation increases will be awarded to teachers rated Ineffective, so these values are
locked at $0.

Note: Act 1 requires that no single criterion make up more than 50% of a teacher’s total compensation increase, so
the model tests whether any of the criteria violate this rule. If all of the annual increase values for each criterion and
rating comply with this rule, the words “MEETS 50% RULE” will display; if not, the words “SURPASSES 50% RULE” will
display.

A B C D E F G H
USERS ENTER VALUES IN GREEN CELLS OMLY

Enter District Starting Salary: 546,100

1
2
3
4
5 Enter Pay Increase Amounts:
6
7
8

Category Number Name Effectiveness | Experience Demand 1 Demand 2 Demand 3

1 Ineffective 50 50 50 50 50

2 Emerging [1st Year) 550 550 $50 50 50 MEETS 50% RULE
g 3 Emerging (2nd Year) 550 550 550 50 50 MEETS 50% RULE
10 4 Emerging 3rd Year) 550 550 550 50 50 MEETS 50% RULE
11 5 Proficient (1st Year) 5200 $100 $100 S0 S0 MEETS 50% RULE
12 6 Proficient {2nd Year) 5300 $150 5150 50 50 MEETS 50% RULE
13 7 Proficient (3rd Year) $400 $200 $200 S0 S0 MEETS 50% RULE
14 g Highly Effective (1st Year) 5400 $200 5200 50 50 MEETS 50% RULE
15 g Highly Effective (2nd Year) $500 5250 5250 50 50 MEETS 50% RULE
16 10 Highly Effective (3rd Year) 5600 5300 5300 50 50 MEETS 50% RULE
17
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C

D

E

F
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G

Name

Effectiveness

Experience

Demand 1

Demand 2

Demand 3

Ineffective

Emerging 1

Stipend Award

Stipend Award | Stipend Award

Stipend Award

Stipend Award

Emerging 2

Stipend Award

Stipend Award | Stipend Award

Stipend Award

Stipend Award

Emerging 3

Stipend Award

Stipend Award | Stipend Award

Stipend Award

Stipend Award

Proficient 1

Base Increase

Base Increase

Stipend Award

Stipend Award

Stipend Award

Proficient 2

Base Increase

Base Increase

Stipend Award

Stipend Award

Stipend Award

Proficient 3

Base Increase

Base Increase

Stipend Award

Stipend Award

Stipend Award

Highly Effective 1

Base Increase

Base Increase

Stipend Award

Stipend Award

Stipend Award

4. Pay Increase Types: This model also A
includes the flexibility to choose which S e
annual increases impact base salaries 2 1
versus a one-time stipend, depending on 5 :

a teacher’s effectiveness rating. This - .
flexibility allows districts to choose the 2 :
level of emphasis or importance for each 8

28 9

Highly Effective 2

Base Increase

Base Increase

Stipend Award

Stipend Award

Stipend Award

criterion and allows the district to set

N
o
=
=)

Highly Effective 3

Base Increase

Base Increase

Stipend Award

Stipend Award

Stipend Award

different base salary trajectories for

teachers of varying effectiveness levels. For example, a district may want to set all of the criteria for increases to
stipends for Effective: Emerging teachers, and set base salary increases for Effective: Proficient and Highly Effective
teachers (in order to reward high performing teachers with permanent pay increases).

5. Base Salary Caps: Enter the desired values for the maximum base

salary amounts for each rating. For example, under this sample

model teachers rated Effective: Emerging will not receive any base

salary increases above $47,000. Districts may set salary caps in

order to lower costs and award higher performing teachers with

the ability to earn higher salaries.

STEP SIX: Input budget rules

A B
31 Enter Salary Caps:
32 Max Salary Emerging $47,000
33 Max Salary Proficient $60,000
34 Max Salary Highly Effective $75,000

ac

1. The next worksheet is the “Budget” sheet. Click on the tab
for this sheet to open.

2. Input the total amount of money available for teacher

A

B

1 |USERS ENTER VALUES IN GREEN CELLS OMLY

compensation in each year of the model. Note that this

sample model contains 4 budget years. Districts using this
template may choose to attempt to forecast what their
total budget will be for teacher salaries in the coming years.
It is recommended that districts test multiple budget
scenarios.

Page 4 of 7

2

3 Budget:

4 Year Amount
5 |2012-2013 5517,456
6 2013-2014 5517,456
7 2014-2015 5517,456
8 2015-2016 $517,456

C D
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STEP SEVEN: Input roster information

1. The next worksheet is the “Salary and Rating” sheet. Click on the tab for this sheet to open.

2. Input values for all teachers under the green columns. Use the following instructions for these columns:
a. Teacher Name — Input each teacher’s name.
b. Starting Salary — Enter the salary for each teacher upon entering the salary system. These values will not change
year-over-year. New teachers in this sample compensation model have a starting salary of $46,100.
c. Ratings — Enter predicted 2012-2013 rating values 0 — 4, according to the following list:
e 0-—No rating (used for teachers not active in a given year)
e 1 —Ineffective
e 2 —Effective: Emerging
e 3 —Effective: Proficient
4 — Highly Effective
d. The model will automatically calculate ratings for the next two years according to the probabilities set in the
previous tabs. Press F9 to recalculate the workbook. You will notice that the rating forecasts change with each
recalculation. Each recalculation represents one model simulation.

Note: Be sure to enter “0” in rows without any teacher information.

B c D E F G
1 |USERS ENTER VALUES IN GREEN COLUMNS. DO NOT FILL IN RATINGS FOR 2013-2014 AND 2014-2015.
2
3 Ratings

Rating Rating Rating
4 Teacher Name System Starting Salary | System Starting Experience |SY 2012-13 | SY 2013-14 | SY 2014-15
5 Teacher 1 546,100 0 2 4 3
6 Teacher 2 547,134 a 3 A 3
7 Teacher 3 548,094 10 4 4 4
g Teacher4 $50,974 16 3 3 2
9 Teacher 5 551,454 17 3 2 1
10 Teacher 6 $52,414 19 3 3 3
1 Teacher?7 553,374 21 3 3 3
12 Teacher8 $54,614 21 1 2 1 |~
13 Teacher9 $55,294 35 3 4 3
14 Teacher 10 $58,094 40 4 4 3
15 o a 0 o 0 a
16 o 0 [ o 0 0
17 o 0 1] o 0 0
18 o 0 o o 0 0
19 o a 1] o 0 a
20 o a 0 o 0 a
21 o 0 [ o 0 0
22 o 0 1] o 0 0
23 o o o o a 0
24 o a 0 o 0 a
25 o S0 [ o 0 0
26 o S0 1] o 0 0
27 o S0 o o 0 0
28 o %0 o o 0 a
LR Rating Probabilities Attrition Probabilities Dermand Component Probability Inputs . Budget | Salary and Rating .~ Category Tables 2011 ¢
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STEP EIGHT: View the Salary Summary tab

1. Click on the tab “Salary Summary”.

2. This tab displays each teacher’s effectiveness rating, category, base salary, and total compensation for each year of
the model. Note that these values reflect only the current simulation based on your probability inputs.

3. Click F9 to recalculate the workbook and view another simulation.

A B C D E F|G|H |
1 USERS DO NOT EDIT THIS SHEET
2
3 Rating Category
4 Teacher ID Teacher Name Y1 Y2 Y3 Y2(¥Y3|Y4| Y1
5 1|Teacher 1 2 3 3| 2| 5| 6|%46,100
6 2|Teacher 2 3 3 3| 5| 6| 7347134
7 3|Teacher 3 4 4 4| 8| 9|10|%48,004
3 4|Teacher 4 3 1 4| 5| 1| 8550974
g 5|Teachers 3 3 3| 5| 8| 7|%51,454
10 6|Teacher 6 3 3 3| 5| 6| 7/552,414
11 7|Teacher 7 3 3 3| 5| 8| 7|9%53,374
12 8|Teacher 8 1 a4 2( 1| 8| 2|554,614
13 9|Teacher 9 3 3 1| 5| 8| 1|%55,294
1A INlTaarhar 10 A A A a al 1nl g2 naa

STEP NINE: Check to see if the model is within budget

1. Click on the tab “Within Budget Summary”. N A €
2 Year Within Salary Budget
2. This tab displays whether the model is within budget based on your budget N 0122014 YEr: g
inputs. It also provides the total teacher salary cost in each year. 1 | 20147015 YES
_ o 5 | 2015-2016 YES
3. Repeatedly press F9 to view how frequently the model is within budget. 6
7
4. Manually record the results. Run the simulation between 50 and 1,000 g Vear Salary Cost
times to feel confident in the results. 5 | 2013-2014 $513,732
10 2014-2015 $503,564
11| 2015-2016 4508,564

-
W
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STEP TEN (optional, for advanced users): Estimate the likelihood that the model is within budget

1. This tab allows districts to quickly run 1000 simulations in order to check how often the model is within budget.
Excel 2007 or above is required for this step.

Follow these steps:

S0 oo0 T

Highlight Cells A2 through B1001.
Click the Data Tab in the Excel ribbon at the top of the screen.
Click “What If Analysis”, “Data Table”.
Click in the “Column Input Cell” box and then click any empty cell on the sheet.
Click “OK”.
The table will populate with the result of each simulation.
e 1 indicates that the model is within budget.
e (Oindicates that the model is not within budget.
The simulations will be complete when the words Data Table no longer appear in the bottom right of your Excel
window. This may take several minutes depending on the number of teachers in the district.
The likelihood that your model will be within budget is displayed in the highlighted cell.

Districts may choose to repeat this process under different budget scenarios and with different assumptions for
ratings changes and attrition in order to increase confidence in the sustainability of the model.

(== RN B = R, B R TE R N ]

= e
M=o

-
[IE]

Simulation Trial |Within Budget

A B C D E F

1 1 Probability System is Within Budget in 2015-2016 | 100.0%

=0 e I e T R S TR N

=
=]

[
[

=
]
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Rating Probabilities



				USERS ENTER VALUES  IN GREEN CELLS ONLY



				CURRENTLY INEFFECTIVE



				Probability that:								New rating will be:				Rating Description



				20%				0%				1				Ineffective



				40%				20%				2				Effective: Emerging



				39%				60%				3				Effective: Proficient



				1%				99%				4				Highly Effective



				CURRENTLY EFFECTIVE: EMERGING



				Probability that:								New rating will be:				Rating Description



				5%				0%				1				Ineffective



				40%				5%				2				Effective: Emerging



				50%				45%				3				Effective: Proficient



				5%				95%				4				Highly Effective







				CURRENTLY EFFECTIVE: PROFICIENT



				Probability that:								New rating will be:				Rating Description



				5%				0%				1				Ineffective



				5%				5%				2				Effective: Emerging



				75%				10%				3				Effective: Proficient



				15%				85%				4				Highly Effective







				CURRENTLY HIGHLY EFFECTIVE



				Probability that:								New rating will be:				Rating Description



				1%				0%				1				Ineffective



				1%				1%				2				Effective: Emerging



				18%				2%				3				Effective: Proficient



				80%				20%				4				Highly Effective







				NEW TEACHERS



				Probability that:								New rating will be:				Rating Description



				10%				0%				1				Ineffective



				10%				10%				2				Effective: Emerging



				75%				20%				3				Effective: Proficient



				5%				95%				4				Highly Effective











Attrition Probabilities



				USERS ENTER VALUES IN GREEN CELLS ONLY



				Experience				Rating



								1				2				3				4



				0				20%				15%				5%				5%



				1				19%				14%				4%				3%



				2				18%				13%				3%				2%



				3				17%				12%				2%				2%



				4				16%				11%				1%				1%



				5				15%				10%				1%				1%



				6				15%				10%				1%				1%



				7				15%				10%				1%				1%



				8				15%				10%				1%				1%



				9				15%				10%				1%				1%



				10				15%				10%				1%				1%



				11				15%				10%				1%				1%



				12				15%				10%				1%				1%



				13				15%				10%				1%				1%



				14				15%				10%				1%				1%



				15				15%				10%				1%				1%



				16				15%				10%				1%				1%



				17				15%				10%				1%				1%



				18				15%				10%				1%				1%



				19				15%				10%				1%				1%



				20				15%				10%				1%				1%



				21				15%				10%				1%				1%



				22				15%				10%				1%				1%



				23				15%				10%				1%				1%



				24				15%				10%				1%				1%



				25				15%				10%				1%				1%



				26				15%				10%				1%				1%



				27				15%				10%				1%				1%



				28				15%				10%				1%				1%



				29				15%				10%				1%				1%



				30				15%				10%				1%				1%



				31				15%				10%				1%				1%



				32				15%				10%				1%				1%



				33				15%				10%				1%				1%



				34				15%				10%				1%				1%



				35				90%				50%				50%				50%



				36				90%				50%				50%				50%



				37				90%				50%				50%				50%



				38				90%				50%				50%				50%



				39				90%				50%				50%				50%



				40				90%				50%				50%				50%











Demand Component Probability



				USERS ENTER VALUES IN GREEN CELLS ONLY



				Demand Criteria				% of Teachers Meeting 



				Demand 1				10%



				Demand 2				10%



				Demand 3				10%











Inputs



				USERS ENTER VALUES IN GREEN CELLS ONLY																																												Base Increase



																																																Stipend Award



				Enter  District Starting Salary:				$46,100







				Enter Pay Increase Amounts:



				Category Number				Name				Effectiveness				Experience				Demand 1				Demand 2				Demand 3



				1				Ineffective				$0				$0				$0				$0				$0



				2				Emerging (1st Year)				$50				$50				$50				$0				$0				MEETS 50% RULE



				3				Emerging (2nd Year)				$50				$50				$50				$0				$0				MEETS 50% RULE



				4				Emerging (3rd Year)				$50				$50				$50				$0				$0				MEETS 50% RULE



				5				Proficient (1st Year)				$200				$100				$100				$0				$0				MEETS 50% RULE



				6				Proficient (2nd Year)				$300				$150				$150				$0				$0				MEETS 50% RULE



				7				Proficient (3rd Year)				$400				$200				$200				$0				$0				MEETS 50% RULE



				8				Highly Effective (1st Year)				$400				$200				$200				$0				$0				MEETS 50% RULE



				9				Highly Effective (2nd Year)				$500				$250				$250				$0				$0				MEETS 50% RULE



				10				Highly Effective (3rd Year)				$600				$300				$300				$0				$0				MEETS 50% RULE







				Enter Pay Increase Types:



				Category Number				Name				Effectiveness				Experience				Demand 1				Demand 2				Demand 3



				1				Ineffective



				2				Emerging (1st Year)				Stipend Award				Stipend Award				Stipend Award				Stipend Award				Stipend Award



				3				Emerging (2nd Year)				Stipend Award				Stipend Award				Stipend Award				Stipend Award				Stipend Award



				4				Emerging (3rd Year)				Stipend Award				Stipend Award				Stipend Award				Stipend Award				Stipend Award



				5				Proficient (1st Year)				Base Increase				Base Increase				Stipend Award				Stipend Award				Stipend Award



				6				Proficient (2nd Year)				Base Increase				Base Increase				Stipend Award				Stipend Award				Stipend Award



				7				Proficient (3rd Year)				Base Increase				Base Increase				Stipend Award				Stipend Award				Stipend Award



				8				Highly Effective (1st Year)				Base Increase				Base Increase				Stipend Award				Stipend Award				Stipend Award



				9				Highly Effective (2nd Year)				Base Increase				Base Increase				Stipend Award				Stipend Award				Stipend Award



				10				Highly Effective (3rd Year)				Base Increase				Base Increase				Stipend Award				Stipend Award				Stipend Award







				Enter Salary Caps:



				Max Salary Emerging				$47,000



				Max Salary Proficient				$60,000



				Max Salary Highly Effective				$75,000















Budget



				USERS ENTER VALUES  IN GREEN CELLS ONLY







				Budget :



				Year				Amount



				2012-2013				$517,456



				2013-2014				$517,456



				2014-2015				$517,456



				2015-2016				$517,456







































Salary and Rating



				USERS ENTER VALUES IN GREEN COLUMNS ONLY				USERS ENTER VALUES IN GREEN COLUMNS. DO NOT FILL IN RATINGS FOR 2013-2014 AND 2014-2015.







				Teacher ID				Teacher Name				System Starting Salary				System Starting Experience				Ratings												Rating Combination												Category



																				Rating       SY 2012-13				Rating         SY 2013-14				Rating        SY 2014-15				Y1 Combo				Y2 Combo				Y3 Combo				Y2				Y3				Y4



				1				Teacher 1				$46,100				0				2				2				2				2				22				222				2				3				4				0



				2				Teacher 2				$47,134				8				3				3				3				3				33				333				5				6				7				1



				3				Teacher 3				$48,094				10				4				4				4				4				44				444				8				9				10				2



				4				Teacher 4				$50,974				16				3				3				4				3				33				334				5				6				8				3



				5				Teacher 5				$51,454				17				3				3				3				3				33				333				5				6				7				4



				6				Teacher 6				$52,414				19				3				3				3				3				33				333				5				6				7



				7				Teacher 7				$53,374				21				3				3				4				3				33				334				5				6				8



				8				Teacher 8				$54,614				21				1				3				2				1				13				132				1				5				2



				9				Teacher 9				$55,294				35				3				4				3				3				4				43				5				8				5



				10				Teacher 10				$58,094				40				4				3				4				4				3				34				8				5				8



				11				0				0				0				0				0				0				0				0				0				0				0				0



				12				0				0				0				0				0				0				0				0				0				0				0				0



				13				0				0				0				0				0				0				0				0				0				0				0				0



				14				0				0				0				0				0				0				0				0				0				0				0				0



				15				0				0				0				0				0				0				0				0				0				0				0				0



				16				0				0				0				0				0				0				0				0				0				0				0				0



				17				0				0				0				0				0				0				0				0				0				0				0				0



				18				0				0				0				0				0				0				0				0				0				0				0				0



				19				0				0				0				0				0				0				0				0				0				0				0				0



				20				0				0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0



				0				0				$0				0				0				0				0				0				0				0				0				0				0
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				Decisioneering:7.0.0.0												Decisioneering:7.0.0.0











2012-2013



				USERS ENTER VALUES IN GREEN COLUMNS ONLY







				Teacher ID				Teacher Name				Salary				Years Experience				In Role Current Year				Attrit Chance				In Role Next Year				Met Demand 1				Met Demand 2				Met Demand 3				Category				Eff Stip				Exp Stip				Dem Stip 1				Dem Stip 2				Dem Stip 3				Eff Base				Exp Base				Dem Base 1				Dem Base 2				Dem Base 3				Stipend Increase				Base Increase				New Base 1				New Total 1				New Base 2				New Total 2				New Base 3				New Total 3				New Base 4				New Total 4				New Base Final				New Total Final								Teacher Pay Funds				$517,456



				1				Teacher 1				$46,100				0				1				15%				1				0				0				0				2				50				50				0				0				0				0				0				0				0				0				100				0				46100				46200				46100				46200				46100				46200				46100				46200				$46,100				$46,200								Money Remaining				$18,798



				2				Teacher 2				$47,134				8				1				1%				1				1				0				0				5				0				0				100				0				0				200				100				0				0				0				100				300				47434				47534				47434				47534				47434				47534				47434				47534				$47,434				$47,534								Within Budget				YES



				3				Teacher 3				$48,094				10				1				1%				1				0				0				1				8				0				0				0				0				0				400				200				0				0				0				0				600				48694				48694				48694				48694				48694				48694				48694				48694				$48,694				$48,694



				4				Teacher 4				$50,974				16				1				1%				1				0				0				0				5				0				0				0				0				0				200				100				0				0				0				0				300				51274				51274				51274				51274				51274				51274				51274				51274				$51,274				$51,274



				5				Teacher 5				$51,454				17				1				1%				1				0				0				0				5				0				0				0				0				0				200				100				0				0				0				0				300				51754				51754				51754				51754				51754				51754				51754				51754				$51,754				$51,754



				6				Teacher 6				$52,414				19				1				1%				1				0				0				0				5				0				0				0				0				0				200				100				0				0				0				0				300				52714				52714				52714				52714				52714				52714				52714				52714				$52,714				$52,714



				7				Teacher 7				$53,374				21				1				1%				1				0				0				0				5				0				0				0				0				0				200				100				0				0				0				0				300				53674				53674				53674				53674				53674				53674				53674				53674				$53,674				$53,674



				8				Teacher 8				$54,614				21				1				15%				1				0				0				0				1				0				0				0				0				0				0				0				0				0				0				0				0				54614				54614				54614				54614				54614				54614				54614				54614				$54,614				$54,614



				9				Teacher 9				$55,294				35				1				50%				0				0				0				0				5				0				0				0				0				0				200				100				0				0				0				0				300				55594				55594				55594				55594				55594				55594				55594				55594				$46,100				$46,100



				10				Teacher 10				$58,094				40				1				50%				0				0				0				0				8				0				0				0				0				0				400				200				0				0				0				0				600				58694				58694				58694				58694				58694				58694				58694				58694				$46,100				$46,100



				11				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				12				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				13				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				14				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				15				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				16				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				17				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				18				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				19				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				20				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0
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				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0







































2013-2014



				USERS ENTER VALUES IN GREEN COLUMNS ONLY







				Teacher ID				Teacher Name				Salary				Years of Experience				In Role Current Year				Attrit Chance				In Role Next Year				Met Demand 1				Met Demand 2				Met Demand 3				Category				Eff Stip				Exp Stip				Dem Stip 1				Dem Stip 2				Dem Stip 3				Eff Base				Exp Base				Dem Base 1				Dem Base 2				Dem Base 3				Stipend Increase				Base Increase				New Base 1				New Total 1				New Base 2				New Total 2				New Base 3				New Total 3				New Base 4				New Total 4				New Base Final				New Total Final								Teacher Pay Funds				$536,254



				1				Teacher 1				$46,100				1				1				14%				1				0				0				0				3				50				50				0				0				0				0				0				0				0				0				100				0				46100				46200				46100				46200				46100				46200				46100				46200				$46,100				$46,200								Money Remaining				$33,246



				2				Teacher 2				$47,434				9				1				1%				1				0				0				0				6				0				0				0				0				0				300				150				0				0				0				0				450				47884				47884				47884				47884				47884				47884				47884				47884				$47,884				$47,884								Within Budget				YES



				3				Teacher 3				$48,694				11				1				1%				1				0				0				0				9				0				0				0				0				0				500				250				0				0				0				0				750				49444				49444				49444				49444				49444				49444				49444				49444				$49,444				$49,444



				4				Teacher 4				$51,274				17				1				1%				1				1				0				0				6				0				0				150				0				0				300				150				0				0				0				150				450				51724				51874				51724				51874				51724				51874				51724				51874				$51,724				$51,874



				5				Teacher 5				$51,754				18				1				1%				1				0				0				1				6				0				0				0				0				0				300				150				0				0				0				0				450				52204				52204				52204				52204				52204				52204				52204				52204				$52,204				$52,204



				6				Teacher 6				$52,714				20				1				1%				1				0				0				0				6				0				0				0				0				0				300				150				0				0				0				0				450				53164				53164				53164				53164				53164				53164				53164				53164				$53,164				$53,164



				7				Teacher 7				$53,674				22				1				1%				1				0				0				0				6				0				0				0				0				0				300				150				0				0				0				0				450				54124				54124				54124				54124				54124				54124				54124				54124				$54,124				$54,124



				8				Teacher 8				$54,614				22				1				1%				1				1				0				1				5				0				0				100				0				0				200				100				0				0				0				100				300				54914				55014				54914				55014				54914				55014				54914				55014				$54,914				$55,014



				9				Teacher 9				$46,100				0				1				5%				1				0				0				0				8				0				0				0				0				0				400				200				0				0				0				0				600				46700				46700				46700				46700				46700				46700				46700				46700				$46,700				$46,700



				10				Teacher 10				$46,100				0				1				5%				1				0				0				1				5				0				0				0				0				0				200				100				0				0				0				0				300				46400				46400				46400				46400				46400				46400				46400				46400				$46,400				$46,400



				11				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				12				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				13				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				14				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				15				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				16				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				17				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				18				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				19				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				20				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0
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				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0







































2014-2015



				USERS ENTER VALUES IN GREEN COLUMNS ONLY







				Teacher ID				Teacher Name				Salary				Years of Experience				In Role Current Year				Attrit Chance				In Role Next Year				Met Demand 1				Met Demand 2				Met Demand 3				Category				Eff Stip				Exp Stip				Dem Stip 1				Dem Stip 2				Dem Stip 3				Eff Base				Exp Base				Dem Base 1				Dem Base 2				Dem Base 3				Stipend Increase				Base Increase				New Base 1				New Total 1				New Base 2				New Total 2				New Base 3				New Total 3				New Base 4				New Total 4				New Base Final				New Total Final								Teacher Pay Funds				$550,702



				1				Teacher 1				$46,100				2				1				13%				1				1				0				0				4				50				50				50				0				0				0				0				0				0				0				150				0				46100				46250				46100				46250				46100				46250				46100				46250				$46,100				$46,250								Money Remaining				$41,494



				2				Teacher 2				$47,884				10				1				1%				1				1				0				0				7				0				0				200				0				0				400				200				0				0				0				200				600				48484				48684				48484				48684				48484				48684				48484				48684				$48,484				$48,684								Within Budget				YES



				3				Teacher 3				$49,444				12				1				1%				1				1				0				1				10				0				0				300				0				0				600				300				0				0				0				300				900				50344				50644				50344				50644				50344				50644				50344				50644				$50,344				$50,644



				4				Teacher 4				$51,724				18				1				1%				1				1				0				0				8				0				0				200				0				0				400				200				0				0				0				200				600				52324				52524				52324				52524				52324				52524				52324				52524				$52,324				$52,524



				5				Teacher 5				$52,204				19				1				1%				1				1				0				0				7				0				0				200				0				0				400				200				0				0				0				200				600				52804				53004				52804				53004				52804				53004				52804				53004				$52,804				$53,004



				6				Teacher 6				$53,164				21				1				1%				1				1				0				0				7				0				0				200				0				0				400				200				0				0				0				200				600				53764				53964				53764				53964				53764				53964				53764				53964				$53,764				$53,964



				7				Teacher 7				$54,124				23				1				1%				1				1				0				0				8				0				0				200				0				0				400				200				0				0				0				200				600				54724				54924				54724				54924				54724				54924				54724				54924				$54,724				$54,924



				8				Teacher 8				$54,914				23				1				10%				1				1				0				0				2				50				50				50				0				0				0				0				0				0				0				150				0				54914				55064				54914				54914				54914				54914				54914				54914				$54,914				$54,914



				9				Teacher 9				$46,700				1				1				4%				1				1				0				0				5				0				0				100				0				0				200				100				0				0				0				100				300				47000				47100				47000				47100				47000				47100				47000				47100				$47,000				$47,100



				10				Teacher 10				$46,400				1				1				3%				1				1				0				0				8				0				0				200				0				0				400				200				0				0				0				200				600				47000				47200				47000				47200				47000				47200				47000				47200				$47,000				$47,200



				11				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				12				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				13				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				14				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				15				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				16				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				17				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				18				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				19				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				20				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0
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				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0



				0				0				$0				0				0				0%				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				$0				$0







































Salary Summary



				USERS DO NOT EDIT THIS SHEET



				Teacher ID				Teacher Name				Rating												Category												Base Salary																Total Salary



												Y1				Y2				Y3				Y2				Y3				Y4				Y1				Y2				Y3				Y4				Y1				Y2				Y3				Y4



				1				Teacher 1				2				2				2				2				3				4				$46,100				$46,100				$46,100				$46,100				$46,100				$46,200				$46,200				$46,250



				2				Teacher 2				3				3				3				5				6				7				$47,134				$47,434				$47,884				$48,484				$47,134				$47,534				$47,884				$48,684



				3				Teacher 3				4				4				4				8				9				10				$48,094				$48,694				$49,444				$50,344				$48,094				$48,694				$49,444				$50,644



				4				Teacher 4				3				3				4				5				6				8				$50,974				$51,274				$51,724				$52,324				$50,974				$51,274				$51,874				$52,524



				5				Teacher 5				3				3				3				5				6				7				$51,454				$51,754				$52,204				$52,804				$51,454				$51,754				$52,204				$53,004



				6				Teacher 6				3				3				3				5				6				7				$52,414				$52,714				$53,164				$53,764				$52,414				$52,714				$53,164				$53,964



				7				Teacher 7				3				3				4				5				6				8				$53,374				$53,674				$54,124				$54,724				$53,374				$53,674				$54,124				$54,924



				8				Teacher 8				1				3				2				1				5				2				$54,614				$54,614				$54,914				$54,914				$54,614				$54,614				$55,014				$54,914



				9				Teacher 9				3				4				3				5				8				5				$55,294				$46,100				$46,700				$47,000				$55,294				$46,100				$46,700				$47,100



				10				Teacher 10				4				3				4				8				5				8				$58,094				$46,100				$46,400				$47,000				$58,094				$46,100				$46,400				$47,200



				11				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				12				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				13				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				14				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				15				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				16				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				17				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				18				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				19				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				20				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0
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				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0



				0				0				0				0				0				0				0				0				$0				$0				$0				$0				$0				$0				$0				$0











Within Budget Summary



				Year								Within Salary Budget



				2013-2014				1				YES



				2014-2015				1				YES



				2015-2016				1				YES



				Year								Salary Cost



				2013-2014								$498,658



				2014-2015								$503,008



				2015-2016								$509,208











Advanced



				Simulation Trial				Within Budget



				1				1												Probability System is Within Budget in 2015-2016				100.0%



				2



				3



				4



				5



				6



				7



				8



				9



				10



				11



				12



				13



				14



				15



				16



				17



				18



				19



				20



				21



				22



				23



				24



				25



				26



				27



				28



				29



				30



				31



				32



				33



				34



				35



				36



				37



				38



				39



				40



				41



				42



				43



				44



				45



				46



				47



				48



				49



				50



				51



				52



				53



				54



				55



				56



				57



				58



				59



				60



				61



				62



				63



				64



				65



				66



				67



				68



				69



				70



				71



				72



				73



				74



				75



				76



				77



				78



				79



				80



				81



				82



				83



				84



				85



				86



				87



				88



				89



				90



				91



				92



				93



				94



				95



				96



				97



				98



				99



				100



				101



				102



				103



				104



				105



				106



				107



				108



				109



				110



				111



				112



				113



				114



				115



				116



				117



				118



				119



				120



				121



				122



				123



				124



				125



				126



				127



				128



				129



				130



				131



				132



				133



				134



				135



				136



				137



				138



				139



				140



				141



				142



				143



				144



				145



				146



				147



				148



				149



				150



				151



				152



				153



				154



				155



				156



				157



				158



				159



				160



				161



				162



				163



				164



				165



				166



				167



				168



				169



				170



				171



				172



				173



				174



				175



				176



				177



				178



				179



				180



				181



				182



				183



				184



				185



				186



				187



				188



				189



				190



				191



				192



				193



				194



				195



				196



				197



				198



				199



				200



				201



				202



				203



				204



				205



				206



				207



				208



				209



				210



				211



				212



				213



				214



				215



				216



				217



				218



				219



				220



				221



				222



				223



				224



				225



				226



				227



				228



				229



				230



				231



				232



				233



				234



				235



				236



				237



				238



				239



				240



				241



				242



				243



				244



				245



				246



				247



				248



				249



				250



				251



				252



				253



				254



				255



				256



				257



				258



				259



				260



				261



				262



				263



				264



				265



				266



				267



				268



				269



				270



				271



				272



				273



				274



				275



				276



				277



				278



				279



				280



				281



				282



				283



				284



				285



				286



				287



				288



				289



				290



				291



				292



				293



				294



				295



				296



				297



				298



				299



				300



				301



				302



				303



				304



				305



				306



				307



				308



				309



				310



				311



				312



				313



				314



				315



				316



				317



				318



				319



				320



				321



				322



				323



				324



				325



				326



				327



				328



				329



				330



				331



				332



				333



				334



				335



				336



				337



				338



				339



				340



				341



				342



				343



				344



				345



				346



				347



				348



				349



				350



				351



				352



				353



				354



				355



				356



				357



				358



				359



				360



				361



				362



				363



				364



				365



				366



				367



				368



				369



				370



				371



				372



				373



				374



				375



				376



				377



				378



				379



				380



				381



				382



				383



				384



				385



				386



				387



				388



				389



				390



				391



				392



				393



				394



				395



				396



				397



				398



				399



				400



				401



				402



				403



				404



				405



				406



				407



				408



				409



				410



				411



				412



				413



				414



				415



				416



				417



				418



				419



				420



				421



				422



				423



				424



				425



				426



				427



				428



				429



				430



				431



				432



				433



				434



				435



				436



				437



				438



				439



				440



				441



				442



				443



				444



				445



				446



				447



				448



				449



				450



				451



				452



				453



				454



				455



				456



				457



				458



				459



				460



				461



				462



				463



				464



				465



				466



				467



				468



				469



				470



				471



				472



				473



				474



				475



				476



				477



				478



				479



				480



				481



				482



				483



				484



				485



				486



				487



				488



				489



				490



				491



				492



				493



				494



				495



				496



				497



				498



				499



				500



				501



				502



				503



				504



				505



				506



				507



				508



				509



				510



				511



				512



				513



				514



				515



				516



				517



				518



				519



				520



				521



				522



				523



				524



				525



				526



				527



				528



				529



				530



				531



				532



				533



				534



				535



				536



				537



				538



				539



				540



				541



				542



				543



				544



				545



				546



				547



				548



				549



				550



				551



				552



				553



				554



				555



				556



				557



				558



				559



				560



				561



				562



				563



				564



				565



				566



				567



				568



				569



				570



				571



				572



				573



				574



				575



				576



				577



				578



				579



				580



				581



				582



				583



				584



				585



				586



				587



				588



				589



				590



				591



				592



				593



				594



				595



				596



				597



				598



				599



				600



				601



				602



				603



				604



				605



				606



				607



				608



				609



				610



				611



				612



				613



				614



				615



				616



				617



				618



				619



				620



				621



				622



				623



				624



				625



				626



				627



				628



				629



				630



				631



				632



				633



				634



				635



				636



				637



				638



				639



				640



				641



				642



				643



				644



				645



				646



				647



				648



				649



				650



				651



				652



				653



				654



				655



				656



				657



				658



				659



				660



				661



				662



				663



				664



				665



				666



				667



				668



				669



				670



				671



				672



				673



				674



				675



				676



				677



				678



				679



				680



				681



				682



				683



				684



				685



				686



				687



				688



				689



				690



				691



				692



				693



				694



				695



				696



				697



				698



				699



				700



				701



				702



				703



				704



				705



				706



				707



				708



				709



				710



				711



				712



				713



				714



				715



				716



				717



				718



				719



				720



				721



				722



				723



				724



				725



				726



				727



				728



				729



				730



				731



				732



				733



				734



				735



				736



				737



				738



				739



				740



				741



				742



				743



				744



				745



				746



				747



				748



				749



				750



				751



				752



				753



				754



				755



				756



				757



				758



				759



				760



				761



				762



				763



				764



				765



				766



				767



				768



				769



				770



				771



				772



				773



				774



				775



				776



				777



				778



				779



				780



				781



				782



				783



				784



				785



				786



				787



				788



				789



				790



				791



				792



				793



				794



				795



				796



				797



				798



				799



				800



				801



				802



				803



				804



				805



				806



				807



				808



				809



				810



				811



				812



				813



				814



				815



				816



				817



				818



				819



				820



				821



				822



				823



				824



				825



				826



				827



				828



				829



				830



				831



				832



				833



				834



				835



				836



				837



				838



				839



				840



				841



				842



				843



				844



				845



				846



				847



				848



				849



				850



				851



				852



				853



				854



				855



				856



				857



				858



				859



				860



				861



				862



				863



				864



				865



				866



				867



				868



				869



				870



				871



				872



				873



				874



				875



				876



				877



				878



				879



				880



				881



				882



				883



				884



				885



				886



				887



				888



				889



				890



				891



				892



				893



				894



				895



				896



				897



				898



				899



				900



				901



				902



				903



				904



				905



				906



				907



				908



				909



				910



				911



				912



				913



				914



				915



				916



				917



				918



				919



				920



				921



				922



				923



				924



				925



				926



				927



				928



				929



				930



				931



				932



				933



				934



				935



				936



				937



				938



				939



				940



				941



				942



				943



				944



				945



				946



				947



				948



				949



				950



				951



				952



				953



				954



				955



				956



				957



				958



				959



				960



				961



				962



				963



				964



				965



				966



				967



				968



				969



				970



				971



				972



				973



				974



				975



				976



				977



				978



				979



				980



				981



				982



				983



				984



				985



				986



				987



				988



				989



				990



				991



				992



				993



				994



				995



				996



				997



				998



				999



				1000













Rating Probabilities


			USERS ENTER VALUES  IN GREEN CELLS ONLY


			CURRENTLY INEFFECTIVE


			Probability that:						New rating will be:			Rating Description


			20%			0%			1			Ineffective


			40%			20%			2			Effective: Emerging


			39%			60%			3			Effective: Proficient


			1%			99%			4			Highly Effective


			CURRENTLY EFFECTIVE: EMERGING


			Probability that:						New rating will be:			Rating Description


			5%			0%			1			Ineffective


			40%			5%			2			Effective: Emerging


			50%			45%			3			Effective: Proficient


			5%			95%			4			Highly Effective





			CURRENTLY EFFECTIVE: PROFICIENT


			Probability that:						New rating will be:			Rating Description


			5%			0%			1			Ineffective


			5%			5%			2			Effective: Emerging


			75%			10%			3			Effective: Proficient


			15%			85%			4			Highly Effective





			CURRENTLY HIGHLY EFFECTIVE


			Probability that:						New rating will be:			Rating Description


			1%			0%			1			Ineffective


			1%			1%			2			Effective: Emerging


			18%			2%			3			Effective: Proficient


			80%			20%			4			Highly Effective





			NEW TEACHERS


			Probability that:						New rating will be:			Rating Description


			10%			0%			1			Ineffective


			10%			10%			2			Effective: Emerging


			75%			20%			3			Effective: Proficient


			5%			95%			4			Highly Effective








Attrition Probabilities


			USERS ENTER VALUES IN GREEN CELLS ONLY


			Experience			Rating


						1			2			3			4


			0			20%			15%			5%			5%


			1			19%			14%			4%			3%


			2			18%			13%			3%			2%


			3			17%			12%			2%			2%


			4			16%			11%			1%			1%


			5			15%			10%			1%			1%


			6			15%			10%			1%			1%


			7			15%			10%			1%			1%


			8			15%			10%			1%			1%


			9			15%			10%			1%			1%


			10			15%			10%			1%			1%


			11			15%			10%			1%			1%


			12			15%			10%			1%			1%


			13			15%			10%			1%			1%


			14			15%			10%			1%			1%


			15			15%			10%			1%			1%


			16			15%			10%			1%			1%


			17			15%			10%			1%			1%


			18			15%			10%			1%			1%


			19			15%			10%			1%			1%


			20			15%			10%			1%			1%


			21			15%			10%			1%			1%


			22			15%			10%			1%			1%


			23			15%			10%			1%			1%


			24			15%			10%			1%			1%


			25			15%			10%			1%			1%


			26			15%			10%			1%			1%


			27			15%			10%			1%			1%


			28			15%			10%			1%			1%


			29			15%			10%			1%			1%


			30			15%			10%			1%			1%


			31			15%			10%			1%			1%


			32			15%			10%			1%			1%


			33			15%			10%			1%			1%


			34			15%			10%			1%			1%


			35			90%			50%			50%			50%


			36			90%			50%			50%			50%


			37			90%			50%			50%			50%


			38			90%			50%			50%			50%


			39			90%			50%			50%			50%


			40			90%			50%			50%			50%








Demand Component Probability


			USERS ENTER VALUES IN GREEN CELLS ONLY


			Demand Criteria			% of Teachers Meeting 


			Demand 1			10%


			Demand 2			10%


			Demand 3			10%








Inputs


			USERS ENTER VALUES IN GREEN CELLS ONLY																																	Base Increase


																																				Stipend Award


			Enter  District Starting Salary:			$46,100





			Enter Pay Increase Amounts:


			Category Number			Name			Effectiveness			Experience			Demand 1			Demand 2			Demand 3


			1			Ineffective			$0			$0			$0			$0			$0


			2			Emerging (1st Year)			$50			$50			$50			$0			$0			MEETS 50% RULE


			3			Emerging (2nd Year)			$50			$50			$50			$0			$0			MEETS 50% RULE


			4			Emerging (3rd Year)			$50			$50			$50			$0			$0			MEETS 50% RULE


			5			Proficient (1st Year)			$200			$100			$100			$0			$0			MEETS 50% RULE


			6			Proficient (2nd Year)			$300			$150			$150			$0			$0			MEETS 50% RULE


			7			Proficient (3rd Year)			$400			$200			$200			$0			$0			MEETS 50% RULE


			8			Highly Effective (1st Year)			$400			$200			$200			$0			$0			MEETS 50% RULE


			9			Highly Effective (2nd Year)			$500			$250			$250			$0			$0			MEETS 50% RULE


			10			Highly Effective (3rd Year)			$600			$300			$300			$0			$0			MEETS 50% RULE





			Enter Pay Increase Types:


			Category Number			Name			Effectiveness			Experience			Demand 1			Demand 2			Demand 3


			1			Ineffective


			2			Emerging (1st Year)			Stipend Award			Stipend Award			Stipend Award			Stipend Award			Stipend Award


			3			Emerging (2nd Year)			Stipend Award			Stipend Award			Stipend Award			Stipend Award			Stipend Award


			4			Emerging (3rd Year)			Stipend Award			Stipend Award			Stipend Award			Stipend Award			Stipend Award


			5			Proficient (1st Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			6			Proficient (2nd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			7			Proficient (3rd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			8			Highly Effective (1st Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			9			Highly Effective (2nd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award


			10			Highly Effective (3rd Year)			Base Increase			Base Increase			Stipend Award			Stipend Award			Stipend Award





			Enter Salary Caps:


			Max Salary Emerging			$47,000


			Max Salary Proficient			$60,000


			Max Salary Highly Effective			$75,000











Budget


			USERS ENTER VALUES  IN GREEN CELLS ONLY





			Budget :


			Year			Amount


			2012-2013			$517,456


			2013-2014			$517,456


			2014-2015			$517,456


			2015-2016			$517,456





























Salary and Rating


			USERS ENTER VALUES IN GREEN COLUMNS ONLY			USERS ENTER VALUES IN GREEN COLUMNS. DO NOT FILL IN RATINGS FOR 2013-2014 AND 2014-2015.





			Teacher ID			Teacher Name			System Starting Salary			System Starting Experience			Ratings									Rating Combination									Category


															Rating       SY 2012-13			Rating         SY 2013-14			Rating        SY 2014-15			Y1 Combo			Y2 Combo			Y3 Combo			Y2			Y3			Y4


			1			Teacher 1			$46,100			0			2			2			2			2			22			222			2			3			4			0


			2			Teacher 2			$47,134			8			3			3			3			3			33			333			5			6			7			1


			3			Teacher 3			$48,094			10			4			4			4			4			44			444			8			9			10			2


			4			Teacher 4			$50,974			16			3			3			4			3			33			334			5			6			8			3


			5			Teacher 5			$51,454			17			3			3			3			3			33			333			5			6			7			4


			6			Teacher 6			$52,414			19			3			3			3			3			33			333			5			6			7


			7			Teacher 7			$53,374			21			3			3			4			3			33			334			5			6			8


			8			Teacher 8			$54,614			21			1			3			2			1			13			132			1			5			2


			9			Teacher 9			$55,294			35			3			4			3			3			4			43			5			8			5


			10			Teacher 10			$58,094			40			4			3			4			4			3			34			8			5			8


			11			0			0			0			0			0			0			0			0			0			0			0			0


			12			0			0			0			0			0			0			0			0			0			0			0			0


			13			0			0			0			0			0			0			0			0			0			0			0			0


			14			0			0			0			0			0			0			0			0			0			0			0			0


			15			0			0			0			0			0			0			0			0			0			0			0			0


			16			0			0			0			0			0			0			0			0			0			0			0			0


			17			0			0			0			0			0			0			0			0			0			0			0			0


			18			0			0			0			0			0			0			0			0			0			0			0			0


			19			0			0			0			0			0			0			0			0			0			0			0			0


			20			0			0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0


			0			0			$0			0			0			0			0			0			0			0			0			0			0
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			0			0			$0			0			0			0			0			0			0			0			0			0			0
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2012-2013


			USERS ENTER VALUES IN GREEN COLUMNS ONLY





			Teacher ID			Teacher Name			Salary			Years Experience			In Role Current Year			Attrit Chance			In Role Next Year			Met Demand 1			Met Demand 2			Met Demand 3			Category			Eff Stip			Exp Stip			Dem Stip 1			Dem Stip 2			Dem Stip 3			Eff Base			Exp Base			Dem Base 1			Dem Base 2			Dem Base 3			Stipend Increase			Base Increase			New Base 1			New Total 1			New Base 2			New Total 2			New Base 3			New Total 3			New Base 4			New Total 4			New Base Final			New Total Final						Teacher Pay Funds			$517,456


			1			Teacher 1			$46,100			0			1			15%			1			0			0			0			2			50			50			0			0			0			0			0			0			0			0			100			0			46100			46200			46100			46200			46100			46200			46100			46200			$46,100			$46,200						Money Remaining			$18,798


			2			Teacher 2			$47,134			8			1			1%			1			1			0			0			5			0			0			100			0			0			200			100			0			0			0			100			300			47434			47534			47434			47534			47434			47534			47434			47534			$47,434			$47,534						Within Budget			YES


			3			Teacher 3			$48,094			10			1			1%			1			0			0			1			8			0			0			0			0			0			400			200			0			0			0			0			600			48694			48694			48694			48694			48694			48694			48694			48694			$48,694			$48,694


			4			Teacher 4			$50,974			16			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			51274			51274			51274			51274			51274			51274			51274			51274			$51,274			$51,274


			5			Teacher 5			$51,454			17			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			51754			51754			51754			51754			51754			51754			51754			51754			$51,754			$51,754


			6			Teacher 6			$52,414			19			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			52714			52714			52714			52714			52714			52714			52714			52714			$52,714			$52,714


			7			Teacher 7			$53,374			21			1			1%			1			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			53674			53674			53674			53674			53674			53674			53674			53674			$53,674			$53,674


			8			Teacher 8			$54,614			21			1			15%			1			0			0			0			1			0			0			0			0			0			0			0			0			0			0			0			0			54614			54614			54614			54614			54614			54614			54614			54614			$54,614			$54,614


			9			Teacher 9			$55,294			35			1			50%			0			0			0			0			5			0			0			0			0			0			200			100			0			0			0			0			300			55594			55594			55594			55594			55594			55594			55594			55594			$46,100			$46,100


			10			Teacher 10			$58,094			40			1			50%			0			0			0			0			8			0			0			0			0			0			400			200			0			0			0			0			600			58694			58694			58694			58694			58694			58694			58694			58694			$46,100			$46,100


			11			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			12			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			13			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			14			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			15			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			16			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			17			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			18			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			19			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			20			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0
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			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0





























2013-2014


			USERS ENTER VALUES IN GREEN COLUMNS ONLY





			Teacher ID			Teacher Name			Salary			Years of Experience			In Role Current Year			Attrit Chance			In Role Next Year			Met Demand 1			Met Demand 2			Met Demand 3			Category			Eff Stip			Exp Stip			Dem Stip 1			Dem Stip 2			Dem Stip 3			Eff Base			Exp Base			Dem Base 1			Dem Base 2			Dem Base 3			Stipend Increase			Base Increase			New Base 1			New Total 1			New Base 2			New Total 2			New Base 3			New Total 3			New Base 4			New Total 4			New Base Final			New Total Final						Teacher Pay Funds			$536,254


			1			Teacher 1			$46,100			1			1			14%			1			0			0			0			3			50			50			0			0			0			0			0			0			0			0			100			0			46100			46200			46100			46200			46100			46200			46100			46200			$46,100			$46,200						Money Remaining			$33,246


			2			Teacher 2			$47,434			9			1			1%			1			0			0			0			6			0			0			0			0			0			300			150			0			0			0			0			450			47884			47884			47884			47884			47884			47884			47884			47884			$47,884			$47,884						Within Budget			YES


			3			Teacher 3			$48,694			11			1			1%			1			0			0			0			9			0			0			0			0			0			500			250			0			0			0			0			750			49444			49444			49444			49444			49444			49444			49444			49444			$49,444			$49,444


			4			Teacher 4			$51,274			17			1			1%			1			1			0			0			6			0			0			150			0			0			300			150			0			0			0			150			450			51724			51874			51724			51874			51724			51874			51724			51874			$51,724			$51,874


			5			Teacher 5			$51,754			18			1			1%			1			0			0			1			6			0			0			0			0			0			300			150			0			0			0			0			450			52204			52204			52204			52204			52204			52204			52204			52204			$52,204			$52,204


			6			Teacher 6			$52,714			20			1			1%			1			0			0			0			6			0			0			0			0			0			300			150			0			0			0			0			450			53164			53164			53164			53164			53164			53164			53164			53164			$53,164			$53,164


			7			Teacher 7			$53,674			22			1			1%			1			0			0			0			6			0			0			0			0			0			300			150			0			0			0			0			450			54124			54124			54124			54124			54124			54124			54124			54124			$54,124			$54,124


			8			Teacher 8			$54,614			22			1			1%			1			1			0			1			5			0			0			100			0			0			200			100			0			0			0			100			300			54914			55014			54914			55014			54914			55014			54914			55014			$54,914			$55,014


			9			Teacher 9			$46,100			0			1			5%			1			0			0			0			8			0			0			0			0			0			400			200			0			0			0			0			600			46700			46700			46700			46700			46700			46700			46700			46700			$46,700			$46,700


			10			Teacher 10			$46,100			0			1			5%			1			0			0			1			5			0			0			0			0			0			200			100			0			0			0			0			300			46400			46400			46400			46400			46400			46400			46400			46400			$46,400			$46,400


			11			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			12			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			13			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			14			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			15			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			16			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			17			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			18			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			19			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			20			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0
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			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0





























2014-2015


			USERS ENTER VALUES IN GREEN COLUMNS ONLY





			Teacher ID			Teacher Name			Salary			Years of Experience			In Role Current Year			Attrit Chance			In Role Next Year			Met Demand 1			Met Demand 2			Met Demand 3			Category			Eff Stip			Exp Stip			Dem Stip 1			Dem Stip 2			Dem Stip 3			Eff Base			Exp Base			Dem Base 1			Dem Base 2			Dem Base 3			Stipend Increase			Base Increase			New Base 1			New Total 1			New Base 2			New Total 2			New Base 3			New Total 3			New Base 4			New Total 4			New Base Final			New Total Final						Teacher Pay Funds			$550,702


			1			Teacher 1			$46,100			2			1			13%			1			1			0			0			4			50			50			50			0			0			0			0			0			0			0			150			0			46100			46250			46100			46250			46100			46250			46100			46250			$46,100			$46,250						Money Remaining			$41,494


			2			Teacher 2			$47,884			10			1			1%			1			1			0			0			7			0			0			200			0			0			400			200			0			0			0			200			600			48484			48684			48484			48684			48484			48684			48484			48684			$48,484			$48,684						Within Budget			YES


			3			Teacher 3			$49,444			12			1			1%			1			1			0			1			10			0			0			300			0			0			600			300			0			0			0			300			900			50344			50644			50344			50644			50344			50644			50344			50644			$50,344			$50,644


			4			Teacher 4			$51,724			18			1			1%			1			1			0			0			8			0			0			200			0			0			400			200			0			0			0			200			600			52324			52524			52324			52524			52324			52524			52324			52524			$52,324			$52,524


			5			Teacher 5			$52,204			19			1			1%			1			1			0			0			7			0			0			200			0			0			400			200			0			0			0			200			600			52804			53004			52804			53004			52804			53004			52804			53004			$52,804			$53,004


			6			Teacher 6			$53,164			21			1			1%			1			1			0			0			7			0			0			200			0			0			400			200			0			0			0			200			600			53764			53964			53764			53964			53764			53964			53764			53964			$53,764			$53,964


			7			Teacher 7			$54,124			23			1			1%			1			1			0			0			8			0			0			200			0			0			400			200			0			0			0			200			600			54724			54924			54724			54924			54724			54924			54724			54924			$54,724			$54,924


			8			Teacher 8			$54,914			23			1			10%			1			1			0			0			2			50			50			50			0			0			0			0			0			0			0			150			0			54914			55064			54914			54914			54914			54914			54914			54914			$54,914			$54,914


			9			Teacher 9			$46,700			1			1			4%			1			1			0			0			5			0			0			100			0			0			200			100			0			0			0			100			300			47000			47100			47000			47100			47000			47100			47000			47100			$47,000			$47,100


			10			Teacher 10			$46,400			1			1			3%			1			1			0			0			8			0			0			200			0			0			400			200			0			0			0			200			600			47000			47200			47000			47200			47000			47200			47000			47200			$47,000			$47,200


			11			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			12			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			13			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			14			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			15			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			16			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			17			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			18			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			19			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			20			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0
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			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0


			0			0			$0			0			0			0%			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			$0			$0





























Salary Summary


			USERS DO NOT EDIT THIS SHEET


			Teacher ID			Teacher Name			Rating									Category									Base Salary												Total Salary


									Y1			Y2			Y3			Y2			Y3			Y4			Y1			Y2			Y3			Y4			Y1			Y2			Y3			Y4


			1			Teacher 1			2			2			2			2			3			4			$46,100			$46,100			$46,100			$46,100			$46,100			$46,200			$46,200			$46,250


			2			Teacher 2			3			3			3			5			6			7			$47,134			$47,434			$47,884			$48,484			$47,134			$47,534			$47,884			$48,684


			3			Teacher 3			4			4			4			8			9			10			$48,094			$48,694			$49,444			$50,344			$48,094			$48,694			$49,444			$50,644


			4			Teacher 4			3			3			4			5			6			8			$50,974			$51,274			$51,724			$52,324			$50,974			$51,274			$51,874			$52,524


			5			Teacher 5			3			3			3			5			6			7			$51,454			$51,754			$52,204			$52,804			$51,454			$51,754			$52,204			$53,004


			6			Teacher 6			3			3			3			5			6			7			$52,414			$52,714			$53,164			$53,764			$52,414			$52,714			$53,164			$53,964


			7			Teacher 7			3			3			4			5			6			8			$53,374			$53,674			$54,124			$54,724			$53,374			$53,674			$54,124			$54,924


			8			Teacher 8			1			3			2			1			5			2			$54,614			$54,614			$54,914			$54,914			$54,614			$54,614			$55,014			$54,914


			9			Teacher 9			3			4			3			5			8			5			$55,294			$46,100			$46,700			$47,000			$55,294			$46,100			$46,700			$47,100


			10			Teacher 10			4			3			4			8			5			8			$58,094			$46,100			$46,400			$47,000			$58,094			$46,100			$46,400			$47,200


			11			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			12			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			13			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			14			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			15			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			16			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			17			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			18			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			19			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			20			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0


			0			0			0			0			0			0			0			0			$0			$0			$0			$0			$0			$0			$0			$0
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Within Budget Summary


			Year						Within Salary Budget


			2013-2014			1			YES


			2014-2015			1			YES


			2015-2016			1			YES


			Year						Salary Cost


			2013-2014						$498,658


			2014-2015						$503,008


			2015-2016						$509,208
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