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BACKGROUND AND PURPOSE

Louisiana students are just as smart and capable as any in America. Louisiana has acted on this belief by raising
academic expectations for students. To help students succeed in the classroom and beyond, Louisiana has also
raised the bar for teaching excellence, as research has long indicated that quality of classroom teaching is a
major factor in increasing student achievement. For this reason, strengthening teacher preparation programs
has been a major focus in Louisiana over the last decade.

As the work of Louisiana’s teachers continues to evolve, teacher preparation must continue to evolve so as to
better prepare the next generation of teachers. A recent survey of new teachers, the programs preparing
them, and the school systems hiring them provided valuable insight into the challenges and opportunities in
current teacher preparation.

Embracing Opportunities through Believe and Prepare
Recruiting and training the next generation of teachers is one of the first steps a school system can take to
ensure that new teachers are classroom ready, every classroom is staffed by an effective teacher, and all
students are on a successful path to college and career. Through the Believe and Prepare: Educator
Preparation Grants, 35 school systems and 19 preparation providers have developed partnerships to achieve
this vision. These pilot programs have focused on:
* Providing aspiring teachers with more time to practice alongside exceptional mentor teachers through
yearlong apprenticeships and residencies
* Strengthening partnerships between school systems and preparation programs so that schools’
staffing needs are met and coursework is based on what it takes to succeed in Louisiana classrooms

The pilots have also identified a critical priority that deserves greater focus: defining and elevating the role of
the mentor teacher. Mentor teachers serve in one of the most important leadership roles in the education
profession—training and developing the next generation of teachers. Reshaping the role of the mentor
teacher is a fundamental step toward ensuring that aspiring teachers learn from the State’s best teachers,
those who consistently demonstrate a positive impact on student learning and lead their fellow teachers by
example. Thus, in order to provide quality yearlong residencies for all aspiring teachers, school systems and
their preparation provider partners must work together to recruit, select, and develop a highly skilled and
committed cadre of mentor teachers.
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Believe and Prepare Cohort 3 — Request for Applications

The Department is now requesting applications for the third cohort of Believe and Prepare. This third cohort
of Believe and Prepare will enable school systems and their preparation program partners to reshape the role
of the mentor teacher and expand extended practice opportunities.

In Cohort 3, the Department is calling on school systems and their preparation provider partners to:
* Build cadres of exceptional mentor teachers by formalizing the mentor teacher role, including:
o ldentifying mentor teachers based on their results with students
o Defining the role of the mentor teacher in both new teacher preparation and district
instructional leadership experiences
o Providing mentor teachers with a program of professional learning and support
* Meet schools’ instructional needs by:
o Substantially increasing the number of aspiring teachers participating in a yearlong residency
o Building teacher leadership and teacher development expertise in priority schools
o Increasing the number of special education teachers preparing to teach in Louisiana
* Collaborate to identify and expand promising teacher preparation practices by
o Participating in research to strengthen policy and practice relative to mentor teacher
identification and training
o Formally sharing their learning by leading and participating in Believe and Prepare community
meetings, developing and sharing tools, and providing direct coaching and consultation to other
Believe and Prepare community members.

These grants will be funded in part by Title | School Improvement 1003a funds, which must be used to support
school improvement in priority schools (See Appendix A). Grants to support special education teacher
preparation will funded by federal Individuals with Disabilities Education Act (IDEA) funds.

Prior grantees from Cohorts 1 and 2 are eligible to apply.
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PROGRAM PRIORITIES

1. Mentor Teacher Recruitment and Development*

School systems, independently or in partnership with preparation providers, develop a new vision

for the role of the mentor teacher. At the end of the grant period, the grantee will have identified

and developed a cadre of mentor teachers who are demonstrably prepared to work with growing

numbers of teacher candidates and practicing teachers, and who have a defined role with respect

to new teacher development. This is accomplished through the following:

* Recruitment of mentor teachers based on demonstrated impact on all students’ learning and
ability to coach adults

* The creation of a defined role for the mentor teacher with respect to: new teacher
development, school- and district-based instructional leadership

* Formalizing the role and status of the mentor teacher through school system position
advancement and/or through recognition in partner institutions as adjunct or clinical faculty

* Implementation of a program of profession support and development for mentors,
accomplished by working with a partner with proven experience in this area, such as but not
limited to: Leading Educators, National Institute for Excellence in Teaching, or St. Cloud State
University (co-teaching model)

* Providing mentors with the opportunity to directly support teacher candidates and/or new
teachers in the 2015-16 school year

* Assessment of mentor teachers’ success at year-end, including development of criteria for
success

Residency* Design and Preparation
School systems partner with preparation providers to develop full-scale residency-based programs
(i.e., with virtually all program participants) that impact priority schools. At the end of the grant
period, the grantee will have designed and will be prepared to launch a full-year residency for
virtually all participants in a complete pathway or the majority of programs in a pathway. The
grantee will have identified and developed a cadre of mentor teachers who are demonstrably
prepared to work with incoming residents. This is accomplished through the following:
* Preparation of residency settings
o Development of formalized partnerships with priority schools
o ldentification and development of mentor teachers (see priority one) who are prepared to
collaborate with and support teacher residents
o Development and pilot of system for principals, provider faculty, and mentor teachers to
assess residents’ teaching knowledge and skill through performance
* Design of residency programs
o Transformation of course sequences and practice experiences into a coherent program of
study
o Unification of practicum and student teaching into a full-year residency
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Sample Timeline

course sequences
and assessments

participants

Fall 2015 Winter-Spring Summer 2016 Fall 2016
2016
Mentor Set mentor Train and support | Evaluation of Mentor teachers
Cadre selection criteria mentors mentor success host new teacher
residents

Recruit and select | Mentor teachers

mentors
Residency Develop proposed | Recruit residency | Place residents Residency begins

Research and
Development

Engage in research activities
coordinated by the Department

Department communicates findings

Collaboration

Participate in community meetings

Develop and share tools and resources

3. Special Education**
School systems partner with preparation providers to develop Believe and Prepare programs that
increase the number of certified special education teachers and strengthen the preparation
experience through mentoring and/or full-year residency programs as described above. Applicants
who propose to develop low-incidence disability teacher preparation programs (Hearing impaired
Grades K-12, Visual Impairments/Blind Grades K-12, Significant Disabilities Grades 1-12) may be
eligible for increased funds to support program start-up.

*Applicants responding to priorities 1 and 2 must demonstrate how programs support school improvement in
priority schools (See Appendix A) during the 2015-2016 academic years.

**Applicants responding to priority 3 must demonstrate how programs support special education teachers
and instruction during the 2015-2016 academic year.
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1. APPLICATION AND GRANT TIMELINE
Release of Believe and Prepare Cohort 3 RFA..........cccoeervrrveneecaeeennee August 24, 2015
*An RFA for providers interested in developing Birth-Kindergarten Ancillary
Certificate programs will be released in Fall 2015.

Application Notice of Intent Deadline (REQUIRED) August 31, 2015
Districts planning to apply for a Believe and Prepare Cohort 3 grant must

submit their notice of intent HERE and sign up for an application proposal

conversation.

Application Proposal Conversations...........cceceeurenecinnnensnncsnesanns September 8 — 11, 2015
Applicants participate in a 30-minute conversation by phone or in person

about their program proposal with Believe and Prepare program staff before

the application deadline.

Deadline to Submit Application ...........cceeereenrrenneenrrrennneneennnees September 18, 2015 at 5pm
Complete applications must be submitted to BelieveAndPrepare@LA.gov.

Week of September 21,
Announcement of COhOrt 3 Grantees .........ccecveeeeerrerveeeeeresnnneenenes 2015

October 15, 2015 -
Grant AWard Period ..........iiveiniinnnnnnennnncsessnnsnsssssnesnsssssssnssssssnssns September 30, 2016

. BELIEVE AND PREPARE APPLICATION TEMPLATE
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V. CRITERIA AND EVALUATION
Applications will be assessed on the below criteria.

Program Design
* Program design centers on mentor teacher development as an essential component of successful
teacher preparation residency implementation.
* Program includes a plan to formalize the mentor teacher role and assess mentor success.
* Program design clearly addresses one or more of the priorities listed in Section I.
* School and/or school system leaders play a lead role in program design and implementation.

Program Outcomes
* Program includes a plan for impacting school improvement in priority schools.
* Program identifies concrete indicators of success on an ambitious and reasonable timeline.
* |f focused on priority three, program sets measurable outcomes for impacts on special education
teacher success.

Program Sustainability and Expansion Plan
* Budget uses grant funds to support highest impact activities.
* Application describes a concrete plan to sustain the program beyond the grant period.
* Application describes a plan and timeline to expand the program beyond the grant period.

V. ELIGIBILITY AND FUNDING
The Department will award Believe and Prepare grants of up to $200,000 to any of the following institutions
that present a high-quality and innovative proposal that meets the criteria in Sections | and IV:

¢ School system

¢ Individual school or group of schools

* A partnership between a school system or school(s) and a preparation provider.

Partnerships can include any number of schools, school systems, and/or new or existing preparation
providers. Partnerships should submit one, joint application. Signatories on the application should include the
school principal, with superintendent or CEO letter of support; and/or superintendent/CEO; and preparation
program head or chair or university campus head or designee, if applicable.

While the lead school or school system on the application will serve as the grant award recipient, the lead

school or school system may sub-grant to or contract with a collaborating preparation provider and/or vendor.

VI. QUESTIONS AND ADDITIONAL INFORMATION
Contact BelieveAndPrepare@la.gov with questions or for additional information.
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APPENDIX A: COHORT 3 PRIORITY SCHOOLS

School Type
Site Code School District (Elementary, Middle, High,

Combination)
003002 Donaldsonville Primary School Ascension Parish Elementary/Middle School
003015 Lowery Elementary School Ascension Parish Elementary/Middle School

Baton Rouge University

3AQ001 Baton Rouge University Preparatory Elementary Preparatory Schools, Inc. Elementary/Middle School
009003 Atkins Technology Elementary School Caddo Parish Elementary/Middle School
009004 Barret Paideia Academy Caddo Parish Elementary/Middle School
009011 Caddo Heights Math/Science Elementary School Caddo Parish Elementary/Middle School
009022 Fair Park College Preparatory Academy Caddo Parish Combination School
009029 Caddo Middle Career and Technology School Caddo Parish Elementary/Middle School
009031 Huntington High School Caddo Parish Combination School
009039 Mooretown Elementary Professional Develop. Ctr. Caddo Parish Elementary/Middle School
009051 Queensborough Elementary School Caddo Parish Elementary/Middle School
009069 Booker T. Washington New Technology High School | Caddo Parish Combination School
009070 Werner Park Elementary School Caddo Parish Elementary/Middle School
009072 Westwood Elementary School Caddo Parish Elementary/Middle School
009073 Woodlawn Leadership Academy Caddo Parish Combination School
009091 Midway Professional Development Center Caddo Parish Elementary/Middle School
009096 Alexander Learning Center Caddo Parish Combination School
009104 Academic Recovery Ombudsman Caddo Parish Combination School
009105 Community Ombudsman Caddo Parish Combination School
010006 Brentwood Elementary School Calcasieu Parish Elementary/Middle School
010011 Combre/Fondel Elementary School Calcasieu Parish Elementary/Middle School
010027 John J. Johnson Il Elementary School Calcasieu Parish Elementary/Middle School
010058 Washington/Marion Magnet High School Calcasieu Parish High School
3AP001 Celerity Lanier Charter School Celerity Schools Louisiana, Inc. Elementary/Middle School
3AP002 Celerity Crestworth Charter School Celerity Schools Louisiana, Inc. Elementary/Middle School
3AP003 Celerity Dalton Charter School Celerity Schools Louisiana, Inc. Elementary/Middle School
068001 Baker Heights Elementary School City of Baker School District Elementary/Middle School
068003 Baker Middle School City of Baker School District Elementary/Middle School
068004 Bakerfield Elementary School City of Baker School District Elementary/Middle School
066001 Central Elementary School City of Bogalusa School District Elementary/Middle School
066002 Bogalusa High School City of Bogalusa School District Combination School
065002 Carroll High School City of Monroe School District High School
065003 Carroll Junior High School City of Monroe School District Elementary/Middle School
065009 Martin Luther King Junior High School City of Monroe School District Elementary/Middle School
065023 Sherrouse School City of Monroe School District Combination School
014006 Homer Elementary School Claiborne Parish Elementary/Middle School
015003 Ferriday Junior High School Concordia Parish Elementary/Middle School
015004 Ferriday Lower Elementary School Concordia Parish Elementary/Middle School
015005 Ferriday Upper Elementary School Concordia Parish Elementary/Middle School
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School Type

Site Code School District (Elementary, Middle, High,
Combination)
017001 Arlington Preparatory Academy East Baton Rouge Parish High School
017026 Claiborne Elementary School East Baton Rouge Parish Elementary/Middle School
017044 Howell Park Elementary School East Baton Rouge Parish Elementary/Middle School
017057 Melrose Elementary School East Baton Rouge Parish Elementary/Middle School
017058 Merrydale Elementary School East Baton Rouge Parish Elementary/Middle School
017063 Northdale Superintendent's Academy East Baton Rouge Parish High School
017069 Park Forest Elementary School East Baton Rouge Parish Elementary/Middle School
017088 Tara High School East Baton Rouge Parish High School
017092 EBR Readiness Superintendent Academy East Baton Rouge Parish Combination School
017110 Children's Charter School East Baton Rouge Parish Elementary/Middle School
017114 Greenville Superintendent's Academy East Baton Rouge Parish Elementary/Middle School
017133 Mentorship Academy of Digital Arts East Baton Rouge Parish High School
017134 Mentorship Academy of Science & Technology East Baton Rouge Parish High School
017136 Career Academy East Baton Rouge Parish High School
017139 Beechwood Superintendent Academy East Baton Rouge Parish Elementary/Middle School
017140 Christa McAuliffe Superintendent Academy East Baton Rouge Parish Elementary/Middle School
017141 Eden Park Superintendent Academy East Baton Rouge Parish Elementary/Middle School
017142 North Banks Middle School of Excellence East Baton Rouge Parish Elementary/Middle School
019003 Clinton Elementary School East Feliciana Parish Elementary/Middle School
020018 Evangeline Central School Evangeline Parish Combination School
3B9001 Capitol High School Friendship Louisiana, Inc. High School
323003 Grambling State University Middle School Grambling State Lab Schools Elementary/Middle School
023012 Jeanerette Elementary School Iberia Parish Elementary/Middle School
026088 Woodmere Elementary School Jefferson Parish Elementary/Middle School
026103 Westbank Community School Jefferson Parish Elementary/Middle School
026112 Martyn Alternative School Jefferson Parish Combination School
026123 Jefferson Chamber Foundation Academy Jefferson Parish Combination School
028014 J.W. Faulk Elementary School Lafayette Parish Elementary/Middle School
028027 Northside High School Lafayette Parish Combination School
028050 N. P. Moss Preparatory Academy Lafayette Parish Combination School
345001 Louisiana Connections Academy Louisiana Connections Academy Combination School
033003 Tallulah Elementary School Madison Parish Elementary/Middle School
033007 Wright Elementary School Madison Parish Elementary/Middle School
Madison-Tallulah Education
3A2001 Tallulah Charter School Center Elementary/Middle School
034001 Henry V. Adams Elementary School Morehouse Parish Elementary/Middle School
034004 Morehouse Junior High School Morehouse Parish Elementary/Middle School
035006 Fairview-Alpha Elementary & Junior High School Natchitoches Parish Elementary/Middle School
035015 George L. Parks Elementary & Middle School Natchitoches Parish Elementary/Middle School
035030 Frankie Ray Jackson Sr. Technical Center Natchitoches Parish Combination School
036186 McDonogh #35 Academy Orleans Parish Elementary/Middle School
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School Type

Site Code School District (Elementary, Middle, High,
Combination)

037030 Shady Grove Elementary School QOuachita Parish Elementary/Middle School

037035 Swayze Elementary School QOuachita Parish Elementary/Middle School

039008 Upper Pointe Coupee Elementary School Pointe Coupee Parish Elementary/Middle School

039012 Rosenwald Elementary School Pointe Coupee Parish Elementary/Middle School

040002 Alexandria Middle Magnet School Rapides Parish Elementary/Middle School

040017 D.F. Huddle Elementary New Vision Academy Rapides Parish Elementary/Middle School

040018 Arthur F. Smith Middle Magnet School Rapides Parish Elementary/Middle School

040022 Hadnot-Hayes S.T.E.M. Elementary School Rapides Parish Elementary/Middle School

040030 Peabody Magnet High School Rapides Parish High School

040039 Julius Patrick Elementary School Rapides Parish Elementary/Middle School

040043 W.O. Hall Elementary School Rapides Parish Elementary/Middle School

040045 Alma Redwine Elementary New Vision Academy Rapides Parish Elementary/Middle School

396206 Prescott Middle School Recovery School District-LDE Elementary/Middle School

042003 Delhi Elementary School Richland Parish Elementary/Middle School

042010 Rayville Elementary School Richland Parish Elementary/Middle School

381001 Akili Academy of New Orleans RSD-Akili Academy of New Orleans | Elementary/Middle School
RSD-Algiers Charter Schools

395001 Martin Behrman Elementary School Association (ACSA) Elementary/Middle School
RSD-Algiers Charter Schools

395002 Dwight D. Eisenhower Elementary School Association (ACSA) Elementary/Middle School
RSD-Algiers Charter Schools

395003 William J. Fischer Elementary School Association (ACSA) Elementary/Middle School
RSD-Algiers Charter Schools

395004 McDonogh #32 Elementary School Association (ACSA) Elementary/Middle School
RSD-Algiers Charter Schools

395005 Lord Beaconsfield Landry-Oliver Perry Walker High Association (ACSA) High School
RSD-Algiers Charter Schools

395007 Algiers Technology Academy Association (ACSA) High School

373001 Arise Academy RSD-Arise Academy Elementary/Middle School

373002 Mildred Osborne Charter School RSD-Arise Academy Elementary/Middle School

3A5001 Mary D. Coghill Charter School RSD-Better Choice Foundation Elementary/Middle School
RSD-Broadmoor Charter School

388001 Andrew H. Wilson Charter School Board Elementary/Middle School

393001 Lafayette Academy RSD-Choice Foundation Elementary/Middle School

393002 Esperanza Charter School RSD-Choice Foundation Elementary/Middle School

393003 McDonogh 42 Charter School RSD-Choice Foundation Elementary/Middle School

382001 Sci Academy RSD-Collegiate Academies High School

382002 G. W. Carver Collegiate Academy RSD-Collegiate Academies High School

382003 G. W. Carver Preparatory Academy RSD-Collegiate Academies High School
RSD-Community Leaders

364001 Fannie C. Williams Charter School Advocating Student Success Elementary/Middle School

363001 Harriet Tubman Charter School RSD-Crescent City Schools Elementary/Middle School

363002 Paul Habans Charter School RSD-Crescent City Schools Elementary/Middle School
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School Type

Site Code School District (Elementary, Middle, High,
Combination)

361001 Crescent Leadership Academy RSD-Crescent Leadership Academy | Combination School

390001 James M. Singleton Charter School RSD-Dryades YMCA Elementary/Middle School
RSD-Educators for Quality

360001 The NET Charter High School Alternatives High School

399001 Samuel J. Green Charter School RSD-FirstLine Schools, Inc. Elementary/Middle School

399002 Arthur Ashe Charter School RSD-FirstLine Schools, Inc. Elementary/Middle School

399003 Joseph S. Clark Preparatory High School RSD-FirstLine Schools, Inc. High School

399004 John Dibert Community School RSD-FirstLine Schools, Inc. Elementary/Middle School

399005 Langston Hughes Charter Academy RSD-FirstLine Schools, Inc. Elementary/Middle School

391001 Dr. Martin Luther King Charter School for Sci/Tech RSD-Friends of King Combination School

391002 Joseph A. Craig Charter School RSD-Friends of King Elementary/Middle School
RSD-Institute for Academic

397001 Sophie B. Wright Learning Academy Excellence Combination School
RSD-Knowledge is Power Program

398001 KIPP Believe College Prep (Phillips) (KIPP) N.O. Elementary/Middle School
RSD-Knowledge is Power Program

398002 KIPP McDonogh 15 School for the Creative Arts (KIPP) N.O. Elementary/Middle School
RSD-Knowledge is Power Program

398003 KIPP Central City Academy (KIPP) N.O. Elementary/Middle School
RSD-Knowledge is Power Program

398004 KIPP Central City Primary (KIPP) N.O. Elementary/Middle School
RSD-Knowledge is Power Program

398005 KIPP Renaissance High School (KIPP) N.O. High School
RSD-Knowledge is Power Program

398006 KIPP New Orleans Leadership Academy (KIPP) N.O. Elementary/Middle School
RSD-Knowledge is Power Program

398007 KIPP East Community Primary (KIPP) N.O. Elementary/Middle School
RSD-Lagniappe Academies of New

366001 Lagniappe Academy of New Orleans Orleans Elementary/Middle School

Miller-McCoy Academy for Mathematics and RSD-Miller-McCoy Academy for

384001 Business Math and Business Combination School

368001 Morris Jeff Community School RSD-Morris Jeff Community School | Elementary/Middle School
RSD-New Beginnings Schools

300001 Pierre A. Capdau Learning Academy Foundation Elementary/Middle School
RSD-New Beginnings Schools

300002 Nelson Elementary School Foundation Elementary/Middle School
RSD-New Beginnings Schools

300003 Lake Area New Tech Early College High School Foundation High School
RSD-New Beginnings Schools

300004 Gentilly Terrace Elementary School Foundation Elementary/Middle School
RSD-New Orleans Charter Schools

392001 McDonogh City Park Academy Foundation Elementary/Middle School
RSD-New Orleans College

385001 Sylvanie Williams College Prep Preparatory Academies Elementary/Middle School
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School Type

Site Code School District (Elementary, Middle, High,
Combination)

RSD-New Orleans College

385002 Cohen College Prep Preparatory Academies Combination School
RSD-New Orleans College

385003 Lawrence D. Crocker College Prep Preparatory Academies Elementary/Middle School
RSD-Pelican Educational

389002 Kenilworth Science and Technology Charter School Foundation Elementary/Middle School
RSD-ReNEW-Reinventing

369001 ReNEW Cultural Arts Academy at Live Oak Education, Inc. Elementary/Middle School
RSD-ReNEW-Reinventing

369002 ReNEW SciTech Academy at Laurel Education, Inc. Elementary/Middle School
RSD-ReNEW-Reinventing

369004 ReNEW Accelerated High School #1 Education, Inc. High School
RSD-ReNEW-Reinventing

369005 ReNEW Accelerated High School #2 Education, Inc. High School
RSD-ReNEW-Reinventing

369006 ReNEWSchaumburg Elementary Education, Inc. Elementary/Middle School
RSD-ReNEW-Reinventing

369003 ReNEW Dolores T. Aaron Elementary Education, Inc. Elementary/Middle School
RSD-Shreveport Charter School,

371001 Linwood Public Charter School Inc. Elementary/Middle School

367001 Edgar P. Harney Spirit of Excellence Academy RSD-Spirit of Excellence Academy Elementary/Middle School

374001 Success Preparatory Academy RSD-Success Preparatory Academy | Elementary/Middle School
South Louisiana Charter

3A3001 East Baton Rouge Charter Academy Foundation, Inc. Elementary/Middle School

044019 C.F. Rowley Alternative School St. Bernard Parish Combination School

046002 St. Helena Central High School St. Helena Parish High School

046005 St. Helena Central Elem School St. Helena Parish Elementary/Middle School

049028 North Elementary School St. Landry Parish Elementary/Middle School

049040 South Street Elementary School St. Landry Parish Elementary/Middle School

049044 Washington Elementary School St. Landry Parish Elementary/Middle School

053001 Amite Elementary Magnet School Tangipahoa Parish Elementary/Middle School

053010 Hammond Junior High Magnet School Tangipahoa Parish Elementary/Middle School

053014 O.W. Dillon Memorial Elementary School Tangipahoa Parish Elementary/Middle School

053026 Roseland Elementary Montessori School Tangipahoa Parish Elementary/Middle School

053037 Hammond Westside Elementary Montessori School | Tangipahoa Parish Elementary/Middle School

054003 Newellton Elementary School Tensas Parish Elementary/Middle School

056004 Union Parish High School Union Parish High School

062001 Epps High School West Carroll Parish Combination School

064001 Atlanta High School Winn Parish Combination School
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