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School Support Institutes /System Leader Regional Collaborations

Session 1 Logistics Information

Click on your cohort below for room assignments and parking information.

Monroe Shreveport Lafayette New Orleans Baton Rouge

General Information for all cohorts:

SSl is from 8:00 am to 12:00 pm.
System Leader Regional Collaborations are from 1:00 pm to 4:30 pm.
Please bring a fully charged device/laptop.

We regret that coffee/beverages will not be provided. Feel free to bring your
own.

Integrated Pathway participants should bring some beginning-of-the year
informal classroom observation data with you to the session. Guidance for
collecting the data can be found here.

Literacy Pathway participants should bring their school’s literacy plan if
available, and any relevant data needed to create literacy goals.

System leaders registered for the Regional Collaborations are asked to
attend the same cohort as others from their system. System leadership teams
will regroup for collaborative planning after initial sessions.

Contact SSlsupport@la.gov
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Monroe Cohort Session 1, Sept 10, 2024

Location: Bayou Pointe, University of Louisiana Monroe, 1 Warhawk Way, Monroe, LA

SSI Room Assignments: 8:00 a.m. to 12:00 p.m.

Bayou Room

Lagniappe Reception Hall

Caldwell
Franklin
Madison
Morehouse
Richland
Union

Pinehill Alt HS

DeSiard Room Spirit Hall
Catahoula Concordia

City of Monroe Lincoln

East Carroll Tensas
Jackson Winn

Ouachita Howard School

Southwest Alt HS

Literacy pathway schools

System Leader Regional Collaboration Rooms: 1:00 p.m. to 4:30 p.m.

Bayou Room

DeSiard Room

Lagniappe Reception Hall

System Coherence

Superintendents

Instructional Coherence

Superintendents, Assistant | CAOs, Supervisors of

Instruction, PD Directors,
SPED Directors

Leadership Capacity Building
Principal Supervisors/
Evaluators

Please use the parking lots adjacent to Bayou Pointe (starred in the map below)




Shreveport Cohort Session 1, Sept 11, 2024
Location: Shreveport Convention Center, 400 Caddo Street, Shreveport, LA

All rooms utilized are located on Level 2 of the convention center.

SSI Room Assignments: 8:00 a.m. to 12:00 p.m.

Bossier Claiborne Rapides Literacy pathway
Grant Sabine Vernon schools
Natchitoches Caddo Schools E-Z Webster

Red River Linwood Charter

Caddo Schools A-D

System Leader Regional Collaboration Rooms: 1:00 p.m. to 4:30 p.m.

Rm 208 Rm 209 Rm 210

Instructional Coherence Leadership Capacity Building | System Coherence

CAOs, Supervisors of Principal Supervisors/ Superintendents, Assistant
Instruction, PD Directors, Evaluators Superintendents

SPED Directors

Free parking is being provided in the SCC parking garage across the street from the convention
center. Enter the garage from N. Spring St.
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Lafayette Cohort Session 1, Sept 12, 2024
Location: University of Louisiana at Lafayette, Student Union, 620 McKinley Street, Lafayette

SSI Room Assignments: 8:00 a.m. to 12:00 p.m.

Atchafalaya A Atchafalaya B Louisiane
Acadia Lafayette Evangeline
Calcasieu St. Martin St. Landry
Iberia St. Mary Avoyelles
Jefferson Davis Central Southwest Alt HS
Vermillion Red River Charter Academy

Southwest LA Charter Academy

St. Landry Charter School

JCFA Lafayette

System Leader Regional Collaboration Rooms: 1:00 p.m. to 4:30 p.m.

Atchafalaya A Atchafalaya B Louisiane
Instructional Coherence System Coherence Leadership Capacity
CAOs, Supervisors of Superintendents, Assistant Building

Instruction, PD Directors, Superintendents Principal Supervisors/
SPED Directors Evaluators

Parking is in the Girard Park Circle Parking Garage, 138 Girard Park Cir, Floors 1-3, access via
Girard Park Circle (Parking Zone 13).

e Park on floors 1-3 S—

e \ehicles cannot back into
spaces unless they have a
front license plate

e no parking code or payment
required

e Parking in any other
location on campus may
result in citation

e Handicap parking is
available in any marked
handicap space on campus.
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e |f you need assistance on
the day of the event, please
call (337) 482-6400
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New Orleans Cohort Session 1, Sept 13, 2024

Location: Pontchartrain Convention & Civic Center, 4545 Williams Blvd . Kenner, LA

SSI Room Assignments: 8:00 a.m. to 12:00 p.m.

Meeting Rooms 1 & 2

Meeting Room 5 (upstairs)

(comblned) Meeting Room 3
City of Bogalusa Jefferson

St. John the Baptist St. Bernard

St. Tammany JCFA
Tangipahoa

Orleans Parish

New Orleans area charter schools
Riverside Alt HS

JCFA-East

System Leader Regional Collaboration Rooms: 1:00 p.m. to 4:30 p.m.

Meeting Rooms 1 & 2

Meeting Room 3

Meeting Room 5
(upstairs)

(combined)

Instructional Coherence Leadership Capacity
CAOs, Supervisors of Building

Instruction, PD Directors, SPED | Principal Supervisors/
Directors Evaluators

System Coherence
Superintendents,
Assistant
Superintendents

Parking: Ample free parking is available in the West Parking Lot.
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Baton Rouge Cohort Session 1, Sept 17, 2024

Location: Crowne Plaza Baton Rouge, 4728 Constitution Avenue

SSI Room Assignments: 8:00 a.m. to 12:00 p.m.

Mississippi-Delta Clemens-Natchez el evee R Riverboat Room
Room Room
Ascension East Baton Rouge East Baton Rouge Literacy pathway
Assumption (Schools A - N) (Schools O - 7) schools
City of Baker Collegiate Baton Rouge
East Feliciana LA School for the Deaf
Livingston Louisiana Key Academy
Pointe Coupee Louisiana Virtual Charter
St. Helena Noble Minds
West Baton Rouge RSD - Baton Rouge
Southern University Lab
Thrive Academy
University View

System Leader Regional Collaboration Rooms: 1:00 p.m. to 4:30 p.m.

Mississippi-Delta Room Clemens-Natchez Room Bayou-Levee Room
Instructional Coherence Leadership Building Capacity | System Coherence
CAOs, Supervisors of Principal Supervisors/ Superintendents,
Instruction, PD Directors, SPED Evaluators Assistant

Directors Superintendents

Parking is available in the Crowne Plaza parking lot. If needed, attendees also have permission to
park in the adjacent Holiday Inn parking lot
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