The New Teacher Experience

A System-Led Experience

Meeting and Implementation Reflection




Today’s Focus

1. Reflect on Implementation
e |dentify what worked well across Modules 1 and 2.

1. Identify Opportunities
e Name areas that could be strengthened or adjusted.

1. Plan for Next Steps
e Clarify support needed for Modules 3 through 5.




System Level Implementation: Intended outcomes

Our MAIN goals are to

e increase access and participation in this professional learning and
support opportunity;

create high-quality local facilitation;

build stronger system ownership;

maintain statewide coherence and alignment in priorities; and
support facilitators beyond initial training.




Planning: Suggested Cadence

Use the cadence as a planning anchor while allowing systems to adapt
implementation to local context.

Module 1 1st-2nd week of school
Module 2 September

Module 3 October

Module 4 January

Module 5 February
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Glows!

Module 1

What went well? What should we intentionally continue?

Module 2

What went well? What positive patterns are emerging?




Grows: Where Can We Improve?

Module 1

What areas would you enhance or do differently?
Module 2

What areas would you enhance or do differently?
LDOE Support

How can the LDOE assist with these opportunities?
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From Reflection to Action

1. What will we sustain?
2. What will we strengthen?

3. What support is needed?

4. Who owns the next steps?




Next Steps

Recommended delivery of Module 3 is in October.

Next Support Call: October 28 at 1:00
Meeting ID: 937 0198 6590

Next Train the Trainer session is scheduled for:

e Monday, November 16 in Ouachita Parish
e Thursday, November 19 at University View Academy in Baton Rouge



https://ldoe.zoom.us/j/93701986590

Our Implementation Commitment

e What is one action you will take following today’s meeting?
e Whoowns it?
e When will this be completed?

wisi4
N Mg




Thank you

Reflect. Align. Strengthen the experience.

The New Teacher Experience
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