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Spotlight: High-Dosage Tutoring Quality




High-Quality, High-Dosage Tutoring
Monitoring the impact is an essential step to ensure HDT is high-quality.
Strong tutoring programs are continuously refined using:

e Implementation data (attendance, dosage, fidelity); and
e Outcome data (student growth, proficiency rates).

Tutoring teams use this information to provide targeted support and scale
what works.

Please contact tutoring@la.gov with questions.



mailto:tutoring@la.gov

Materials Matter

Literacy:

e For grades K-2, the core HQIM includes all necessary materials for

intervention and tutoring.

o Reinforce key lesson components through targeted modeling and
guided practice based on student needs identified through assessment
or observation.

e For grades 3-5, utilize materials on the LDOE ’'s approved curriculum list,
including materials created or provided by the LDOE.

o Reinforce foundational skills like decoding and fluency while building

comprehension with texts aligned to the core.

Please contact tutoring@la.gov with questions.



mailto:tutoring@la.gov

Materials Matter

Numeracy:

e Core HQIM also includes materials for intervention and tutoring to
provide support based on data collected through classroom observation,
student work, or assessments.

e Zearn can be used as aresource for HDT alongside any core HQIM. Zearn
provides acceleration support while informing the teacher of students'
performance and success in grade-level mathematics. Zearn
Implementation in Louisiana guides planning and support with Zearn.

Please contact tutoring@la.gov with questions.



https://about.zearn.org/
https://about.zearn.org/
https://doe.louisiana.gov/docs/default-source/academic-standards/zearn-implementation-in-louisiana.pdf?sfvrsn=26cc6018_3
https://doe.louisiana.gov/docs/default-source/academic-standards/zearn-implementation-in-louisiana.pdf?sfvrsn=26cc6018_3
https://about.zearn.org/
mailto:tutoring@la.gov

High-Dosage Tutoring Quality

Step 1: Identifying Materials Used By Vendor to Create Coherence
Step 2: Data Used to Determine Entry Point

Step 3: Accessing Progress Data

Step 4: Allow Teachers and Staff Time to Analyze Tutoring Data to Adjust Instruction

Step 5: Determine a Long-Range Instructional Plan for When Tutoring Ends

Please contact tutoring@la.gov with questions.



mailto:tutoring@la.gov

High-Dosage Tutoring Quality Assessment

School and system leaders are encouraged to utilize the High-Dosage
Tutoring Quality Assessment tool to support the effectiveness and
instructional quality of HDT sessions. This tool helps monitor session quality,
guide targeted feedback, and ensure tutoring sessions are aligned with core
classroom instruction.

Please contact tutoring@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/teaching/accelerate-tutoring-quality-assessment---school-leaders.pdf?sfvrsn=6e0c7dd2_5
https://doe.louisiana.gov/docs/default-source/teaching/accelerate-tutoring-quality-assessment---school-leaders.pdf?sfvrsn=6e0c7dd2_5
mailto:tutoring@la.gov

High-Dosage Tutoring Support Visits

State support visits include:

Observing tutoring in action;
Reviewing materials;
Collaborating with leaders; and
Determining next steps.

Please contact tutoring@la.gov with questions.



mailto:tutoring@la.gov

Academic Content




Editable Foundations of Freedom Resources

The following Foundations of Freedom: A Louisiana Civics Program
resources are now in an editable format:

e Unit Study Tool,;
e Performance Task Evidence Catcher; and
e Instructional Slide Decks.

These updated resources can be found on the Foundations of Freedom
webpage.

Please contact socialstudies@la.gov with questions.



https://doe.louisiana.gov/educators/instructional-support/foundations-of-freedom
https://doe.louisiana.gov/educators/instructional-support/foundations-of-freedom
mailto:socialstudies@la.gov

Social Studies Office Hours

Join the LDOE social studies team for the third office hours session of the
2025-2026 school year to receive additional support with Bayou Bridges: A
K-8 Social Studies Curriculum and Foundations of Freedom: A Louisiana Civics
Program.

Webinar Date and Time: November 5 at 3:15 p.m.
Webinar Link

Webinar Phone Number: 1-346-248-7799
Meeting ID#: 974 3607 5546

Please contact socialstudies@la.gov with questions.



https://doe.louisiana.gov/educators/instructional-support/bayou-bridges
https://doe.louisiana.gov/educators/instructional-support/bayou-bridges
https://doe.louisiana.gov/educators/instructional-support/foundations-of-freedom
https://doe.louisiana.gov/educators/instructional-support/foundations-of-freedom
https://ldoe.zoom.us/j/97436075546?pwd=bLSSw5AUjKUQL1a6wWUCfhfWoY5ZwR.1
mailto:socialstudies@la.gov

2025 LCSS Conference

Mark your calendar for the 2025 Louisiana Council for
the Social Studies (LCSS) Conference!

e Conference Dates: October 26-28

e Registration Link

e Location: River Center Branch Library in Baton
Rouge

Louisiana

Council
for the

Social
Studies

Please see the Louisiana Council for the Social
Studies website for details.

Please contact socialstudies@la.gov with questions.



https://docs.google.com/forms/d/e/1FAIpQLSdAa6Bb8j5K0oupVxj9-GpDdL0WQY3v3Jno6CVMTs_P993WnA/viewform
https://bit.ly/LASocialStudies
mailto:socialstudies@la.gov

Updated Science Implementation Guides

LDOE Formative Assessment Resources
LDOE formative assessment resources include a library of Louisiana educator-created discrete items and sets, LEAP Practice
Test Items, and LEAP Assessment Guide Items correlated to the Louisiana Student Standards for Science. These resources can
be used alongside guidance from a high-quality curriculum to provide opportunities for students to showcase their learning.
LOUISIANA DEPARTMENT OF
EDUCATION U Discrete Items Sets
Teaching and Learning
LDOE Formative Assessment Items (Password - LDOE Formative Assessment Sets (Password -
Educate2020): Educate2020):
ici H H H . e Cradle, Volleyball, Skateboard (3-PS2-1) e Bowling (3-PS2-1and 3-PS2-2)
Louisiana Guide to Implementing Amplify: s BeiType (530 s OUShi(3pSo2 and3.PSo D
LEAP Practice Test Standalone Items: LEAP Practice Test Sets:
Grade 3 Unit1 e 35(3-PS2) o Seesaws (3-PS2-1and 3-PS2-2)
e 36(3-PS2-2)
o Balancing e 31&32(3-PS2-3) LEAP Assessment Guide Sets:
Table of Contents: Forces o 15& 39 (3-PS2-4) —
Purpose i
Standards by Unit %’M LEAP Science Released Items:
igati 'P' by Unit e Toy Truck Investigation (3-PS2-1) e Item Set: Forces and Cabinet Doors (3-PS2-1
LDOE Formative LEAP Science Released Items: and 3-PS2-4)
e Magnets (3-PS2-4)
LDOE Formative Assessment Items (Password - LDOE Formative Assessment Sets (Password -
Educate2020): Educate2020):
Unit 2 e Black Bears, Butterfly Cycle (3-LS1-1) e Pythons (3-LS3-1and 3-LS3-2)
e Lions & Tigers, Penguins (3-LS2-1)
Inheritance of LEAP Practice Test Sets:
Traits LEAP Practice Test Standalone Items: e Amazon River Dolphins (3-LS2-1 and 3-LS1-1)
e 38(3-LS2-1)
e 10(3-LS3-1) LEAP Assessment Guide Sets:
Updated September 4, 2025
Louisiana Department of Education
doe.louisiana.gov | PO. Box 94064 - Baton Rouge, LA + 70804-9064 Page 10f7 o“\s ,4~

Please contact STEM@la.gov with questions.



mailto:STEM@la.gov

New Science Resources

The LDOE has published the following new implementation guides:

e | ouisiana Guide to Implementing BSCS Biology: Understanding for Life;

e |ouisiana Guide to Implementing Activate Learning OpenSciEd Biology:
and

e Louisiana Guide to Implementing Carolina OpenSciEd Biology.

These resources include information about standards, LDOE formative
assessment resources for each unit, and more.

Please contact STEM@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/year-long-planning/louisiana-guide-to-implementing-bscs-biology_-understanding-for-life.pdf?sfvrsn=8c4e631c_3
https://doe.louisiana.gov/docs/default-source/year-long-planning/louisiana-guide-to-implementing-activate-learning-openscied-biology.pdf?sfvrsn=130d41f0_4
https://doe.louisiana.gov/docs/default-source/year-long-planning/louisiana-guide-to-implementing-carolina-openscied-biology.pdf?sfvrsn=3e542033_4
mailto:STEM@la.gov

Computer Science Technical
Assistance Grant (CSTAG)

All public school and public charter K-12
school systems may apply for up to $40,000
for computer science teacher training and
technology support.

The application process for the 2026-2027
school year is available through Super App.

Please contact STEM@la.gov with questions



https://doe.louisiana.gov/docs/default-source/operations/computer-science-technical-assistance-grant-one-pager.pdf
mailto:STEM@la.gov

Computer Science Education Week (CSEdWeek)

Join this initiative to bring computer science education experiences to all
students!

e Dates: December 8-14
e Theme: Looking Back, Leaping Forward

The LDOE will release resources and activities to support and encourage
teachers to participate in CS EdWeek in November through the LDOE's
computer science webpage.

Please contact STEM@la.gov with questions



https://www.louisianabelieves.com/academics/computer-science
mailto:STEM@la.gov

2025-2026 Health and PE in Schools Survey

State law requires the LDOE to monitor and evaluate health, recess, physical
activity, and employee training in schools, and to provide an annual report to
the Louisiana Legislature.

e Please use the survey link shared in last week’s Principal's Newsletter

e Participation ensures Senate and House Committees receive accurate,
high-quality data

e Deadline for school leaders to complete is October 31

Please contact classroomsupporttoolbox@la.gov with questions



https://forms.gle/N8o1FJQwp6aFkeiL9
mailto:classroomsupporttoolbox@la.gov

2025-2026 Physical
Education Standards Review
e BESE approved the 2025-2026 Physical

Education Standards Review Committee
on October 15.

e Committee meetings will begin on
October 29 and continue through
February 2026.

e Additional information is available on the
PE Standards Overview and FAQ pages.

Please contact classroomsupporttoolbox@la.gov with questions


mailto:classroomsupporttoolbox@la.gov
https://doe.louisiana.gov/docs/default-source/academic-standards/pe-standards-committee-membership-coming-soon.pdf?sfvrsn=547cce6_3
https://doe.louisiana.gov/docs/default-source/academic-standards/pe-standards-committee-membership-coming-soon.pdf?sfvrsn=547cce6_3
https://doe.louisiana.gov/docs/default-source/academic-standards/2025-physical-education-standards-overview.pdf
https://doe.louisiana.gov/docs/default-source/academic-standards/2025-physical-education-standards-overview.pdf
https://docs.google.com/document/d/1rJZrQ8VkAoACzZUN725vczJyX6f06arJhsnJb6-sfrU/edit?usp=sharing

Spotlight: Al Roll Out

e This month's LDOE Teacher
Leader Newsletter featured
Laurie Duhon, an EdTech leader
from Jefferson Davis Parish, and
highlighted the importance of
strategically implementing Al
tools.

g Teacher Leader
S Newsletter

October 2025

Hello! I'm Laurie Duhon, the Technology Supervisor for Jefferson Davis Parish
Schools. It's an exciting time in education as we build the future of digital learning
and lay the foundation for innovation powered by Artificial Intelligence (Al).

In Jefferson Davis Parish, we are embracing Al not merely as a new technology but
as a powerful tool that demands a strategic and deliberate approach. Currently,
our focus is on supporting our remarkable educators with essential Al integration
training, which will enable them to harness Al to design dynamic, personalized

learning experiences for our students.
.

# With the great potential of Al comes the critical responsibility of teaching its safe
and ethical use. In our school system, we launched our Al professional learning
initiative at the Level Up Technology Conference and continue to support teachers
throughout the school year. I'm pleased that the Louisiana Department of Education (LDOE) is providing
resources to guide us, as these tools help bridge the gap between potential and practice. This ensures Al
is used responsibly to support the implementation of high-quality instructional materials (HQIM).

| encourage you to explore these key resources as we work together to unlock the potential of Al:

e The Strategic Al Integration: A Pre-Work Checklist for Educators provides essential steps to
prepare for using Al effectively in your classroom.

e The C.R.E.AT.E. Framework for Effective Al Prompting supports educators in crafting precise
prompts to leverage Al with their HQIM.

e The Digital Citizenship and Artificial Intelligence guide is a crucial resource for teaching students
how to use Al safely and ethically.

e See the October Teacher Leader
Newsletter for more information
and Al resources.

Thoughtful integration of these tools is how we will prepare our students for the future of technology and
digital literacy.

UISi4
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Please contact digitallearning@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/newsroom/_teacher-leaders-10-2025.pdf?sfvrsn=537bd576_3
https://doe.louisiana.gov/docs/default-source/newsroom/_teacher-leaders-10-2025.pdf?sfvrsn=537bd576_3
mailto:digitallearning@la.gov

Presidential Al Challenge

e The Presidential Al Challenge is open to students and educators across all
grade levels, with four distinct categories for participation:
o Elementary (Grades K-5): Open to classrooms or groups
o Middle School (Grades 6-8): Open to teams of 1-4 students
o High School (Grades 9-12): Open to teams of 1-4 students

e Educators (K-12): Open to teams of 1-3 educators.
o Educators will focus on creative approaches to teaching or using Al
technologies in K-12 learning.

e Registration is now open. All projects must be submitted by
January 20, 2026. V"SI,

Please contact digitallearning@la.gov with questions.



https://www.ai.gov/initiatives/presidential-challenge
https://forms.office.com/Pages/ResponsePage.aspx?id=NqikGzWj7EO4MlaPJ5rlhHPZir0-n_tMmDkFvU68loBUQUxWN0xKMFgxNjhUWUdONDNINThJRjFXNyQlQCN0PWcu
mailto:digitallearning@la.gov

Assessment Development Educator Review Committees

The Office of Assessment, Accountability, and Analytics will convene assessment
committees for the LEAP and LEAP Connect assessments in January to:

e review newly developed LEAP Connect items for alighnment and content-related
criteria, and

e review English language arts proposed passages to ensure content alignment,
the selections are clearly worded with grade-appropriate language, and the
selections are appropriate for all Louisiana students.

Interested educators should access the Assessment Development Educator
Review Committees document for information on exact dates, meeting details, and
application links. The deadline to complete the application is November 13th.

Please contact assessment@la.gov with questions.



https://www.louisianabelieves.com/docs/default-source/assessment-guidance/assessment-development-educator-review-committees.pdf?sfvrsn=3bbe931f_56
https://www.louisianabelieves.com/docs/default-source/assessment-guidance/assessment-development-educator-review-committees.pdf?sfvrsn=3bbe931f_56
mailto:accountability@la.gov

For questions about...

Contact...

Math math@la.gov
ELA and ELA Guidebooks elaguidebooks@la.gov
Computer science, science, and STEM STEM@la.gov

Environmental education

environmentaleducation@la.gov

Social studies

socialstudies@la.gov

Textbooks and instructional materials review, tiered reviews,
vendors, and Professional Learning Partner Guide

louisianacurriculumreview®@la.gov

Teacher Leader Advisors

classroomsupporttoolbox@la.gov

World language/immersion

language.acquisition@la.gov

Educational Technology/Digital Learning

digitallearning@la.gov

All other standards, curriculum, and instruction

classroomsupporttoolbox@la.gov

Academic Content Contacts



mailto:math@la.gov
mailto:ELAguidebooks@la.gov
mailto:STEM@la.gov
mailto:environmentaleducation@la.gov
mailto:socialstudies@la.gov
mailto:louisianacurriculumreview@la.gov
mailto:classroomsupporttoolbox@la.gov
mailto:language.acquisition@la.gov
mailto:digitallearning@la.gov
mailto:classroomsupporttoolbox@la.gov

Numeracy




Simple tools. Powerful
Flashcards for Math Fluency D eastinE restlis

FLASHCARDS FOR MATH FLUENCY

When used intentionally, flashcards can help all
students, especially those who may struggle with
traditional lessons, develop skills and confidence in
math. Flashcards can be used to:

e reinforce foundational math skills;

e build fluency through repeated practice;

e actively engage students in learning games and
activities; and

e make math practice hands-on, interactive, and fun.

Visit our Math Fluency page to view classroom-ready
activities for using flashcards.

Please contact math@la.gov with questions.



https://doe.louisiana.gov/educators/instructional-support/louisiana-math/math-flashcards
mailto:math@la.gov

Zearn

Zearn continues to support math improvement in Louisiana this year through
school accounts.

e School accounts are available for all public schools serving grades K-8.
e School or systems interested in implementing Zearn should complete the
rostering request form.

>

Please contact math@la.gov with questions.



https://docs.google.com/forms/d/e/1FAIpQLScim87GDdp8e1CMPVuAJHQ9WOO-8RpTS3DVmJ3ZAao36Qjd0w/viewform
mailto:math@la.gov

Celebrating 2024-2025 Zearn Success

45% or more students completed 45% or more students completed

3 or more lessons per week 2 or more lessons per week.

e Lincoln Parish e Bogalusa City Schools

e West Carroll Parish e St. John the Baptist Parish
e Webster Parish e |beria Parish

e Central Community Schools e Allen Parish

e Monroe City Schools e St. Mary Parish

e St. Helena Parish e Calcasieu Parish

e (Caddo Parish e GEO Prep Baker

e Vermilion Parish

e Lafourche Parish

e Bossier Parish

e Caldwell Parish

e Tangipahoa Parish OV1sla,

Please contact math@la.gov with questions.



mailto:math@la.gov

What is Louisiana Lift?

Zearn is providing implementation supports for Louisiana to drive statewide
breakthrough math achievement.

WHAT SYSTEMS GET AT NO COST WHAT SYSTEMS COMMIT TO

v/ School-Level Coaching: Biweekly v/ Set and communicate Zearn usage
coaching for school leaders. expectations across your system.

v/ District Guidance: Monthly district v/ Provide at least 90 minutes per
support to set up critical systems. week for Zearn Math for all K-8
students.

v/ Comprehensive Training: Teacher and
leader trainings led by Zearn. v/ Ensure all teachers and leaders are

trained on Zearn.
Actionable Data: Access to real-time

data to inform implementation. v/ Establish regular systems for data
review and celebration of progress.

ViS4
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Quasi-Experimental Design Study in

Louisiana (2023-2024)

supplemental
with dedicated

implementation

Systems using Zearn with dedicated implementation support
support significantly outperform on state assessments.

v v v

+5.7 points on 2024 Positive effects across Higher usage linked
LEAP compared to students student subgroups to greater gains
in matched systems that did including English Learners, for students who completed
not use Zearn. students with disabilities, and 90 or more lessons.
economically disadvantaged
students.
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31 systems are participating in the Louisiana Lift Initiative

East Baton Rouge Lafourche Washington

Jefferson Terrebonne DeSoto
Calcasieu St. Landry St. John
Caddo Iberia Assumption
Bossier Vernon Pointe Coupee
Tangipahoa Monroe City Zachary
Acadia St. Mary Caldwell

Vermilion GEO Prep

St. Charles Bogalusa

Lincoln Hynes

St. Martin St. Helena

Allen West Carroll ~ jusi,,




Strong start to the year, with more work to do...

Congratulations to these There is work to do to ensure all students are
systems for strong or improved engaging with Zearn weekly. The goal is for all
Zearn usage so far this year! school systems to move into the blue activity box.
EBR Vernon St. John % students at

3+ lessons
Jefferson Monroe City Assumption

Calcasieu  St. Mary Zachary 5% S OCQO
Caddo Vermilion  Caldwell O@@
50
Tangipahoa St.Charles GEO Prep ‘0o Q) @%
Acadia Lincoln Bogalusa ©
g 25 O @) @Cp

Lafourche Allen Hynes % students

O active

Terrebonne Washington St. Helena
25 50 75%

Iberia DeSoto West Carroll .»o“‘s'm.




Key Areas of Focus for Louisiana Lift ' :

Vv Ensure all students are engaging with Zearn weekly.
v/ Dedicate consistent time for students to use Zearn.

V4 Develop routines to monitor Zearn data.

uisSigq
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Louisiana Numeracy Excellence Act

The Louisiana Numeracy Excellence (LANE) Act of 2025 expands the Act 260
(2023) requirements for numeracy professional learning.

e Act 260 requires all grades 4-8 math teachers to complete numeracy
professional learning by August 2025.

e LANE requires all K-3 math teachers to complete numeracy professional
learning by August 2027.

e Please see the Numeracy Professional Learning guidance for more
information.

Please contact math@la.gov with questions.



https://legis.la.gov/legis/ViewDocument.aspx?d=1425960
https://legis.la.gov/legis/ViewDocument.aspx?d=1332360
https://legis.la.gov/legis/ViewDocument.aspx?d=1332360
https://doe.louisiana.gov/docs/default-source/academic-standards/act-260-guidance-and-framing.pdf?sfvrsn=a5d86e18_2
mailto:math@la.gov

Louisiana Numeracy Excellence Act

Teachers who completed the Grades
4-8 course and are teaching K-3 this
year will receive credit for
overlapping modules.

Pacing suggestions are provided to
support compliance.

An optional course is available for
high school teachers.

Grade K-3 Grade 4-8
Now Required Act 260 Required

Please contact math@la.gov with questions.



https://docs.google.com/document/d/1bov0-Y55ww9S2hjC-UB42zIQes6Q8uFgEGLk1N0XiDE/edit?tab=t.0
mailto:math@la.gov

Diverse Learners




Alternate Assessment Participation Review

Under the Every Student Succeeds Act (ESSA), any school system with more
than 1.0 percent of students participating in the ELA, math or science
alternate assessment must take certain actions.

2024-2025 LEAP Connect data and corresponding documents will be available
in the data management file transfer protocol (FTP). School systems should
review their data and take any required actions by October 31.

Contact specialeducation@la.gov with questions.



mailto:specialeducation@la.gov

High Cost Services (HCS)

The 2025-2026 HCS Round 1 application is now open in eGMS. In Round 1,
school systems can request reimbursement for current students who were

enrolled in the 2024-2025 school year.

The application closes on November 11.

More information is available in the 2025-2026 High Cost Services State Plan.

Please contact ashley.augustine@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/students-with-disabilities/2025-2026-high-cost-services-state-plan.pdf?sfvrsn=debbf29e_5
mailto:ashley.augustine@la.gov

Annual Dyslexia Reporting

School systems are required to annually report the number of students with
dyslexia currently enrolled and the number of students newly identified with
dyslexia in the prior school year.

The dyslexia reporting form will open in October. All school systems must
submit the dyslexia reporting form by December 15.

Dyslexia reporting guidance is available in the Students with Disabilities
library.

Please email specialeducation@la.gov with questions.



https://ldoeforms.jotform.com/252506175192860
https://louisianabelieves.com/docs/default-source/academics/marino-dyslexia-bill-reporting-guidance.pdf?sfvrsn=7be76418_8
https://doe.louisiana.gov/school-system-leaders/diverse-learners/students-with-disabilities-resources
https://doe.louisiana.gov/school-system-leaders/diverse-learners/students-with-disabilities-resources
mailto:specialeducation@la.gov

Educator Talent and Workforce
Development




LEADS Counselor Handbook and Resources

The Louisiana Counselor Evaluation Handbook is now available in the LEADS
Library. This handbook includes examples, coaching questions, and sample
evidence.

Additional resources available in the LEADS Library:

Other Personnel Guidance

Evaluation Implementation Guidance for System Leaders

LA Leader and Counselor Evaluation Process: Sequence and Timeline

LA Educator Evaluation Process: Sequence and Timeline

PGP/Coaching Plan Template

PGP/Coaching Plan Samples

Student Learning Target Reflection Tool oSt

Please contact LEADS@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/key-compass-resources/louisiana-counselor-evaluation-handbook.pdf?sfvrsn=174f7bd2_3
https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)
https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)
https://doe.louisiana.gov/school-system-leaders/school-system-support/louisiana-educator-advancement-and-development-system-(leads)
https://doe.louisiana.gov/docs/default-source/key-compass-resources/ler-other-personnel-guidance.pdf?sfvrsn=58106e18_5
https://doe.louisiana.gov/docs/default-source/key-compass-resources/evaluation-implementation-guidance-for-system-leaders.pdf?sfvrsn=83039490_4
https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-leader-and-counselor-evaluation-process_-sequence-and-timeline-docx.pdf?sfvrsn=44040fe9_14
https://doe.louisiana.gov/docs/default-source/key-compass-resources/la-educator-evaluation-process-sequence-and-timeline.pdf?sfvrsn=d7edc0c0_7
https://doe.louisiana.gov/docs/default-source/key-compass-resources/pgp-coaching-plan-template.docx?sfvrsn=59106e18_3
https://doe.louisiana.gov/docs/default-source/key-compass-resources/pgp_coaching-plan-samples.pdf?sfvrsn=5ea34b71_7
https://doe.louisiana.gov/docs/default-source/key-compass-resources/student-learning-target-(slt)-reflection-tool.docx?sfvrsn=a5146e18_2
mailto:leads@la.gov

LEADS Observer and Evaluator Certification

All LEADS evaluators and designated observers must pass an annual
assessment in the LDOE Professional Learning Platform prior to evaluating.
e The assessment must be passed annually to remain in “good standing.”
e A scoreof 75% is required.
e System or school leaders may monitor the completion of the assessment

by obtaining Admin permissions. There are several guides that can assist
with monitoring.

o Learner Progress in a Course
o Viewing Learners by School
o Whyis alearner missing from my reports?

Please contact LEADS@la.gov with questions.



https://canopyed-assist.freshdesk.com/support/solutions/articles/153000181251-permissions-guidance
https://urldefense.com/v3/__https:/canopyed-assist.freshdesk.com/en/support/solutions/articles/153000194313-school-based-leader-report-learner-progress-for-a-course__;!!CCC_mTA!8uYxLRvEnPfwP9P79PoH_uKnwLKHqqXUp9uEGW7G5rIa_sJCxwz39Grp3EqohzPdyi9MoMJPlXwwLyo$
https://urldefense.com/v3/__https:/canopyed-assist.freshdesk.com/en/support/solutions/articles/153000205384-district-leader-report-viewing-learners-by-school__;!!CCC_mTA!8uYxLRvEnPfwP9P79PoH_uKnwLKHqqXUp9uEGW7G5rIa_sJCxwz39Grp3EqohzPdyi9MoMJPc2UEAOA$
https://urldefense.com/v3/__https:/canopyed-assist.freshdesk.com/en/support/solutions/articles/153000220760-why-is-a-learner-missing-from-my-reports-__;!!CCC_mTA!8uYxLRvEnPfwP9P79PoH_uKnwLKHqqXUp9uEGW7G5rIa_sJCxwz39Grp3EqohzPdyi9MoMJPBWoZzAc$
mailto:leads@la.gov

Observations and SLTs in LES

Observations

e Round 1observations should be underway at this time.

e The first observation for new teachers should be conducted preferably
within the first 45 days of the school year or start date to allow coaching
and support to begin.

o Best practice calls for this to be an announced observations so that
new teachers participate in the full POP Cycle.

o For teachers with more than 3 years of teaching experience, the first
observation is to be unannounced.

e Ensure all observation data is entered in LES.
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Please contact LEADS@la.gov with questions.



mailto:leads@la.gov

Student Learning Targets

SLTs
e SLT meetings and goal setting should have occured, with evaluators
reviewing and accepting SLTs in LES.

Systems should continue to reference the LES Timeline for key tasks and
deadlines.
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Please contact LEADS@la.gov with questions.


https://doe.louisiana.gov/docs/default-source/key-compass-resources/les-2025-2026-timeline.pdf?sfvrsn=1af8ba41_9
mailto:leads@la.gov

BESE Tuition Program for Teachers

The BESE Tuition Program for Teachers provides tuition funding for certified
and currently employed Louisiana classroom teachers.

e Online applications for the spring 2026 semester are now open!

e The application and program details can be found on the Continuing
Education Opportunities for Educators page.

e The application will close on November 6, 2025.
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Please contact Louisianal eaders@la.gov with questions.



https://ldoeforms.jotform.com/252585125357865
https://doe.louisiana.gov/educators/professional-development/continuing-education-opportunities-for-educators
https://doe.louisiana.gov/educators/professional-development/continuing-education-opportunities-for-educators
mailto:LouisianaLeaders@la.gov

Praxis Exam Testing Update

Beginning October 1, 2025, Educational Testing Services launched Free After
Three. To qualify, candidates must:

Have their first test attempt on or after October 1, 2025;

Have three or more registrations for the same test title;

Have reported scores for each of those attempts; and

Be within five years of the date your third attempt scores were reported.

Additional details can be found on the Free After Three flyer on
www.teachlouisiana.net.

Please contact certification@la.gov with questions.



https://praxis.ets.org/free-after-three.html
https://praxis.ets.org/free-after-three.html
https://www.teachlouisiana.net/?PDF=pdf/Praxis_Free-After-3.pdf
http://www.teachlouisiana.net
mailto:certification@la.gov

Staffing and Scheduling

The LDOE is excited to announce the Strategic Scheduling Series, a set of

professional learning opportunities designed to help school and system leaders
strengthen school schedules.

Sessions are offered throughout the year and will be held both virtually and in
person. Sessions will be tailored to specific grade bands.

e Strategic Schedules Mini-Series for School System Leaders
e Schedule Building Bootcamp Experience for School-Based Teams
e Technical Scheduling for School Schedulers

Participants will gain practical tools, strategies, and support to design schedules
that maximize instructional time and better support teachers. Please see the
registration link for more information. Y

Please contact Louisianal eaders@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/academics/2025-2026-strategic-scheduling-series.pdf?sfvrsn=7791447_3
https://form.jotform.com/252586427222054
mailto:LouisianaLeaders@la.gov

NTE: Professional Learning Modules

The LDOE, in partnership with A+PEL, has developed professional learning
modules on topics that are critical for new teacher success. These modules
include online asynchronous content that new teachers are able to complete

independently and also opportunities to practice and apply these concepts
during in-person Professional Learning Labs.

Registration will remain open for Modules 2-5 and will be held in Baton Rouge
and Monroe.
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Please contact laurie.carlton@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/links-for-newsletters/nte_-modules-one-pager-2025.pdf?sfvrsn=d78d60e1_1
https://doe.louisiana.gov/docs/default-source/links-for-newsletters/nte_-modules-one-pager-2025.pdf?sfvrsn=d78d60e1_1
https://docs.google.com/forms/d/e/1FAIpQLSfvuW3Q5y05jz-PAUotwf8sKIB70D3dySPGvSgcPYp_siAl5A/viewform
mailto:laurie.carlton@la.gov

Professional Learning Roadmap

The 2025 Professional Learning Roadmap intends to guide and support school
systems and school leaders in their implementation of the essential

professional learning structures:

e School system level instructional leadership team;
e School level instructional leadership team; and
e Teacher collaboration.

The roadmap also includes LEADS guidance for system and school leaders.
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Please contact Louisianal eaders@la.gov with questions.



https://doe.louisiana.gov/docs/default-source/school-system-support/professional-learning-roadmap.pdf?sfvrsn=70686318_2
mailto:LouisianaLeaders@la.gov

Teacher Leader Summit 2026




Teacher Leader Summit 2026

Teacher Leader Summit 2026 will be held
May 26-28 at the New Orleans Ernest N.
Morial Convention Center.

BIG

This year’s theme, “Big ldeas Start Here,”
celebrates the power of educators as l D E A s
innovators. Every breakthrough in learning

begins with the dedication of educators. By START HER E
fostering creativity and collaboration,we oottt
transform ideas into impact -shaping
lasting change in classrooms and brighter
futures for every student.



https://doe.louisiana.gov/educators/professional-development/teacher-leader-summit
mailto:ldoeevents@la.gov

Teacher Leader Summit 2026

Are you interested in presenting at Teacher Leader Summit this year?

Visit the TLS 2026 landing page for submission guidelines and a webinar

overview. The application window opens tentatively on October 30 and
closes December 5.

For further questions or support, join us for Presenter Submission Office
Hours on October 29 or November 19 at 10 a.m.

Please contact LDOEevents@la.gov with questions.



https://doe.louisiana.gov/educators/professional-development/teacher-leader-summit
https://doe.louisiana.gov/docs/default-source/teacher-leader-summit/tls-2026_-presenter-submission-guide.pdf?Status=Master&sfvrsn=20547dc0_1
http://meet.google.com/cmv-objj-wci
http://meet.google.com/cmv-objj-wci
mailto:ldoeevents@la.gov

Call Summary
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Key Deadlines & Action Steps

October

November

December

January

October 22: NTE Module 2 Standards & Curriculum, Monroe
October 22: Pre-registration for LATM/LSTA Joint conference closes
October 22: October 1 Child Count Collection

October 26: Louisiana Conference for the Social Studies Conference
October 27: NTE Module 2 Standards & Curriculum, Baton Rouge
October 31: Health and PE in Schools Survey

October 31: Alternate Assessment Participation Review

LACUE Early Bird registration closes

November 6: BESE Tuition Program for Teachers applications close
November 11: HCS Round 1 application closes

November 13: Assessment Development Educator Review Committees
application closes

December 5: Final day for TLS 2026 Call for Presentation applications
December 15: Annual Dyslexia Reporting due oSty

January 20: Presidential Al Challenge project submission deadline



https://lsta.info/annual-conference
https://forms.gle/eadveCEPQYQjdrbYA
https://lacue.org/Main/Main/Annual-Conference/Participant-Info/Participant-Registration.aspx?hkey=b07510b2-9cf7-4015-a64e-2e59e2a4c2ff
https://ldoeforms.jotform.com/252585125357865
https://www.ai.gov/initiatives/presidential-challenge

Upcoming Webinars & Calls

Month Date, Time: Title and Zoom Link

October e October 23,1 p.m.: Tier 2 EL Impact Call
October 29, 10 a.m.: TLS 2026 Presenter Submission Office Hours
e October 30,1 p.m.: Tier 3 EL Impact Call

November e November 19,10 a.m.: TLS 2026 Presenter Submission Office Hours
e November 5, 3:15 p.m.: Social Studies Office Hours



https://ldoe.zoom.us/j/98095404329?pwd=iKth6utmuaW5NWivMDWNv2mz53qEyO.1
http://meet.google.com/cmv-objj-wci
https://ldoe.zoom.us/j/94219005174?pwd=YFiVJ3XZxHSadQiXMDL2DXnFIRYhfq.1
http://meet.google.com/cmv-objj-wci
https://ldoe.zoom.us/j/97436075546?pwd=bLSSw5AUjKUQL1a6wWUCfhfWoY5ZwR.1

