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Agenda
• Program Overviews

• LA Tech TEAM Model Clinical Residency Program
• Caddo Teaching Academy

• High Quality Instruments and Tools
• LA Tech: Danielson Framework for Teaching Tool 
• Caddo Teaching Academy: NIET Instructional Rubric

• Coaching and Feedback
• LA Tech: Coaching Cycles
• Caddo Teaching Academy: New Teacher Coaches
• SWIVL

• Measuring Progress
• LA Tech: Pulling It All Together
• Caddo Teaching Academy:  Virtual Observation/Feedback and Coaching 

Process- Guidance and Toolkit 
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● Since 2014 - First higher education residency 
program in state (with Southeastern University)

● TEAM Model was designed in the spring of 2015
● Established the CRRC in fall 2015 to support 

residents, mentors, school leaders, and districts
● Nationally recognized model – spotlighted by 

Danielson Group (2020), SWIVL (2019), American 
Association for Colleges in Teacher Education 
(2017), U.S. Department of Education Bus Tour 
(2016) and the Louisiana State Department of 
Education (2015)

● Expansion to 15 partner districts across the I-20 
corridor

● More than 400 trained TEAM Model mentors
● Read more about our story at latechcrrc.org
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Caddo Teaching Academy Program Overview

• Began 2015
• District Based Program Provider
• Yearly Cohort that begins each Summer
• 2 Year Certification Program in Caddo high need areas:

• Elementary 1-5
• English 6-12
• Math 6-12
• Biology
• General Science
• Chemistry

• New Teacher Coaches
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Louisiana Tech University & Caddo Parish Public Schools  
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Let’s 
Connect

TOOLBOX

“Of all the approaches 
available to educators to 
promote teacher learning,  
the most powerful is that of   
a professional conversation.”      

- Charlotte Danielson

Presenter
Presentation Notes
Cassie
https://docs.google.com/spreadsheets/d/13o9Bcn1CoqAljfzxgHDo8GwBPICcZpbgDQ_ZpCt7_1Y/edit?usp=sharing 

https://docs.google.com/spreadsheets/d/13o9Bcn1CoqAljfzxgHDo8GwBPICcZpbgDQ_ZpCt7_1Y/edit?usp=sharing


High Quality Instruments and Tools
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Danielson Framework for Teaching Tool 

Domain 1: 
Planning and 
Preparation

Domain 2: 
Classroom 
Environment

Domain 3: 
Instruction

Domain 4: 
Professional 
Responsibilities
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Danielson Framework for Teaching Tool 
● Quarterly Danielson 

Resident Self-
Assessment

● Quarterly Danielson 
Faculty Assessment

● Quarterly Danielson 
TEAM Assessment

● Monthly Danielson 
Professional 
Checklists
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NIET Instructional Rubric
● Foundation for growing teachers
● Timeframe
● Impact on student achievement
● Virtual Instruction
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Presentation Notes
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https://drive.google.com/file/d/1PobJs4i8yQn9L7S7hYKeG5TdzmCFfFbl/view?usp=sharing
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Virtual 
Observation/Feedback 
and Coaching Process-
Guidance and Toolkit
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Let’s 
Connect

POLL

“Of all the approaches 
available to educators to 
promote teacher learning,  
the most powerful is that of   
a professional conversation.”      

- Charlotte Danielson

Presenter
Presentation Notes
POLL:
What current evaluation tool do you use?
Danielson Framework
NIET/TAP
COMPASS
Other




Coaching and Feedback
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Mentor SWIVL/F2F Walk-Throughs/Clusters
(Informal Feedback)

TEAM Model: Coaching 
CRRC to Mentors/School 

Leaders
CRRC to Residents Mentors/School Leaders to 

Residents

● Summer Mentor TEAM 
Model training

● Quarterly/Monthly Mentor 
Coaching

● Weekly conferencing 
available

● Professional Learning 
Events

● Spring Resident TEAM 
Model Training

● Weekly Friday Clinicals
● Weekly Coaching
● Quarterly Danielson 

Assessment Post-
Conferences

● Daily Coaching 
● Weekly Walk-Throughs
● Monthly Professional 

Checklist Conferences
● Quarterly Danielson 

Assessment Post-
Conferences

● Regular SWIVL 
Comments 
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TEAM Model 
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CTA: Coaching and Tracking Tools

● New Teacher Coaches
○ Mentor Certified
○ Boots on the ground
○ 24/7 support
○ Weekly Coaching/Feedback
○ Weekly Planning
○ Collaborate with School Administration 
○ Individualized / Whole Group Goals
○ Coaching around NIET Rubric
○ Collaborate with Instructors and School Based 

Mentors
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CTA: Coaching and Tracking Tools

● Coaches document all support in a log
○ Form completed for each Coaching/Feedback Session 

using our Coaching Form
○ Information shared with school based support to 

streamline coaching, strategies, and feedback
○ Feedback  cycle  

● Leadership team meetings 

● Types of Support
○ Face to Face
○ Virtual
○ On-Demand - SWIVL

● Areas of Support
○ Planning
○ Classroom Management
○ Instructional Strategies
○ New Teacher adjustments / 

Counseling

Presenter
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CTA Other Areas of Support

● Curriculum Specialists within 
Caddo = Professors

● BIG 6 
● NIET Rubric
● SPA Days - Specialized 

Professional Assistance
● SWIVL
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Mentor SWIVL/F2F Walk-Throughs/Clusters
(Informal Feedback)

SWIVL Virtual Coaching and Feedback
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SWIVL Virtual Coaching and Feedback
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Measuring Progress



23

Mentor SWIVL/F2F Walk-Throughs/Clusters
(Informal Feedback)

TEAM Model: Measuring Progress 
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CTA Measurement of Success

● Practical Practice
● Quarterly Reviews
● Dispositions
● Data Triangulation
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Let’s 
Connect

BREAKOUT

“Of all the approaches 
available to educators to 
promote teacher learning,  
the most powerful is that of   
a professional conversation.”      

- Charlotte Danielson
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Follow our stories...

Dr. Amy Vessel, CRRC Director
avessel@latech.edu

https://rebrand.ly/CTA7
Pateece Davis-Hardy, HR Development Specialist
gpdavis-hardy@caddoschools.org
Cassie Harwell, HR Development Specialist
csharwell@caddoschools.org

https://rebrand.ly/CTA7
mailto:gpdavis-hardy@caddoschools.org
mailto:csharwell@caddoschools.org
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