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v I . e Since 2014 - First higher education residency
program in state (with Southeastern University)
TEAM Model was designed in the spring of 2015
TEAM e Established the CRRC in fall 2015 to support
fracrsis, Foveniors, Ao Menoss residents, mentors, school leaders, and districts
e Nationally recognized model — spotlighted by .
The TEAM Model Danielson Group (2020), SWIVL (2019), American |
Teacher Educators & Mentors . . .
Oniver Y Association for Colleges in Teacher Education
—— (2017), U.S. Department of Education Bus Tour  |&
+ Clinical Director = District = Lead Mentor = Lead Resident
- B " Resent Team (2016) and the Louisiana State Department of
+ Clinical Liaison » Distri Teachers
-gralualtil)_r: . Eﬁ;gf:ihip - specil Education (2015)
= Frogram racu
S -%ﬂchﬁh ) e Expansion to 15 partner districts across the I-20
Team eadership
feam - corridor
TEA M Dr. Amy Vessel & Dr. Dawn Bigf:;xfrt? ijf:_i:_1;”:_2':5i:_L:':I!;’?Eﬁ:g;f;:s;g::;z .
More than 400 trained TEAM Model mentors u
e Read more about our story at latechcrrc.org "
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g caddo
District Based Program Provider

parish public schools

Yearly Cohort that begins each Summer
2 Year Certification Program in Caddo high need areas:
* Elementary 1-5

* English 6-12
e Math 6-12
* Biology

* General Science
e Chemistry ®

efeome
New Teacher Coaches ':aullﬁ Pulitime
3

parish new leachers
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Let’s
Connect

TOOLBOX

“Of all the approaches
available to educators to
promote teacher learning,

the most powerful is that of
a professional conversation.

- Charlotte Danielson
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https://docs.google.com/spreadsheets/d/13o9Bcn1CoqAljfzxgHDo8GwBPICcZpbgDQ_ZpCt7_1Y/edit?usp=sharing 

https://docs.google.com/spreadsheets/d/13o9Bcn1CoqAljfzxgHDo8GwBPICcZpbgDQ_ZpCt7_1Y/edit?usp=sharing

High Quality Instruments and Tools




Danielson Framework for Teaching Tool

THE FRAMEWORK FOR TEACHING

Domain 1:

EVALUATION INSTRUMENT e
Planning and CLUSTERS
2013 EDITION .
Preparation | -
Domain 2:

Classroom
Environment

Domain 3:
Instruction

SUCCESSFUL LEaRy,,

Domain 4:
Professional
Responsibilities
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TE%A Danielson Framework for Teaching Tool

TEaCHERS. ECUCATORS. AND MENT

;;@w;:;:mm;wmw e w_m_ Q . y
= . Resident Self-

= e Quarterly Danielson

Faculty Assessment
- e Quarterly Danielson
e — TEAM Assessment
—— e Monthly Danielson

Professional

Checklists
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CADDO
NATIOMNAL INSTITUTE FOR
EXCELLENCE IN TEACHING TEACHING ACADENY,

NIET Instructional Rubric
Foundation for growing teachers
Timeframe
Impact on student achievement
Virtual Instruction

Designing and Planning Instruction

1. Standards and Objectives 1. Instructional Plans 1. Expectations

2. Motivating Students 2. Student Wark 2. Engaging Students and
3. Presenting Instructional Content | 3. Assessment Managing Behavior

4. Lesson Structure and Pacing 3. Environment

5. Activities and Materials 4. Respectful Culture

6. Questioning

7. Academic Feedback

8. Grouping Students

3_Teacher Content Knowledge

10. Teacher Knowledge of Students
11. Thinking

12. Problem-Solving
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https://drive.google.com/file/d/1PobJs4i8yQn9L7S7hYKeG5TdzmCFfFbl/view?usp=sharing

What do school leaders need to
“look for” in a VIRTUAL setting?

What do school leaders need in
order to give effective feedback on
a virtual lesson?

STEP 1: Complete a brief curriculum dive
before observing.

o Review the lesson plan, teacher notes,
Canvas agenda, and/or curriculum guide to
identify the objective(s) of the lesson.

o |dentify within the lesson what will be
considered as evidence that students
mastered the objective.

STEP 2: Obsarve the lesson.

o Use the implementation tools to observe
the virtual lesson.

+ Look for strengths in the lesson according
to the tool look-fors.

« Gather student and teacher evidence.

STEP 3: Determine feedback for teacher.

* Identify strength(s) you want to reinforce.
(PRAISE)

e Connect Student Evidence to the identified
strength.

o Connect Teacher Evidence to the identified
strength.

&+ Select a few reflective questions that will
force the teacher to talk about the identified
strength. (PROBE)

e Select a “wrap-up” question to lead the
teacher to their action step. (ACTION
STEP)

What do school leaders need in
order to coach a virtual lesson?

[al

Praise, Probe, Action Step

& B

STEP 4: Coach the teacher.

1. Set the conversation by frontloading the
teacher that you will only discuss strengths
in the lesson.

2. Share strengths with supporting student
and teacher evidence.

3. Ask reflective questions to get the teacher
fo own the success.

4. Ask "wrap question” to lead the teacher to
an action step.

6. Record action step and schedule follow-up!

6. Close coaching session by asking the
teacher to tell you something he/she is
taking away from the coaching session.

*Although you may have a refinement area, try to
get the teacher to arrive at the refinement area
through their STRENGTHS.

Virtual
Observation/Feedback
and Coaching Process-
Guidance and Toolkit

Q Strength-Based Coaching Stems
Q Strength-Based Coaching Model
Q Full Coaching Session Model
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POLL

" { “Ofall the approaches
- available to educators to

promote teacher learning,
the most powerful is that of
a professional conversation.”

- Charlotte Danielson
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What current evaluation tool do you use?
Danielson Framework
NIET/TAP
COMPASS
Other
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TEAM Model: Coaching

CRRC to Mentors/School
Leaders

CRRC to Residents

Mentors/School Leaders to
Residents

Summer Mentor TEAM
Model training

Quarterly/Monthly Mentor
Coaching

Weekly conferencing
available

Professional Learning
Events

Spring Resident TEAM
Model Training

Weekly Friday Clinicals
Weekly Coaching
Quarterly Danielson
Assessment Post-
Conferences

Daily Coaching
Weekly Walk-Throughs
Monthly Professional
Checklist Conferences
Quarterly Danielson
Assessment Post-
Conferences

Regular SWIVL
Comments
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TEAM Model

Sources of Coaching Evidence

i
GHE It

Tt
v
e

* Professional Conversations about instructional practice

« Teacher reflections (diaglogue journals, written

commentaries)
« Videotaped Co-Reflection Conversations

+ Collaborative Journal
+ Observation Artifacts

[

JEAM

]
MEnTOR

* High Quality Teacher Feedback from Focused Observations

(written)
* Annotations on Lesson plans

Evaluation Forms with Evidence-Based Comments
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- e CADDO
CTA: Coaching and Tracking Tools
® New Teacher Coaches
Mentor Certified
Boots on the ground
24/7 support

Weekly Coaching/Feedback

Weekly Planning

Collaborate with School Administration
Individualized / Whole Group Goals
Coaching around NIET Rubric
Collaborate with Instructors and School Based
Mentors

@O INOURGEEE @ (O] ORI,

) BQL&QVQS b 17


Presenter
Presentation Notes
Pateece


. _ii b

CA: oag ing and

® Types of Support
o Face to Face
o Virtual
o On-Demand - SWIVL

® Coaches document all supportin alog
o Form completed for each Coaching/Feedback Session

using our Coaching Form

o Information shared with school based support to
streamline coaching, strategies, and feedback

o Feedback cycle
® Leadership team meetings

& Believes
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® Areas of Support

O

© "o @

acking Tools

Planning
Classroom Management
Instructional Strategies

New Teacher adjustments /
Counseling ShE
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CTA Other Areas of Support

Curriculum Specialists within
Caddo = Professors

BIG 6

NIET Rubric

SPA Days - Specialized
Professional Assistance
SWIVL
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SWIVL Virtual Coaching and Feedback

< Settoon, Division as fractions, Grade 5 Mission 4 Lesson 51-21-21

= Filter Comments

Jessica Abbott: Please reflect on this lesson before
we provide feedback.

00:32:56

Logan Settoon: My gosh this was uncomfortable to
watch. | started with the class coming in because |
thought | did pretty well, even though we hadn't had
our coaching session yet. | liked some of the stuff
was doing. | felt pretty confident about this lesson
and my students’ grasp of it. Especially the parts after
this section where | had them weorking on the word
problems in pairs. It was a good time.

@ Everyon

14:40 7 44:01
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Te

TEAM

TeacHERS. EDUCATORS. AnD MENTOR

TEAM Self-Assessment (Tagging)

Domain 2: The
Classroom

TIME  SUPPORTING STATEMENT

SWIVL Virtual Coaching and Feedback

01:28:40

=100, 9 > I
&

# 10 Dosigning Coherent Instruction

2a: Creating an Environment
of Respect and Rapport

7b: Estabiishing a Culture for
Learning

Ic: Managing Classroom
Procedures

2d: Managing Student
Behavior

2e: Organizing Physical
Space

Domain 3: Instruction

3a: Communicating with
Students.

TIME SUPPORTING STATEMENT

3b: Using Questioning and
Discussion Techaiques

3¢: Engaging Students in
Learning

3d: Using Assessment in
Instruction

3e: Demomstrating Flexdbility
and Respansiventss

Charlotte Daniclson Framework for Teaching Evaluation
Instrument {2013)Domains 2 & 3
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\’h‘ Clinical Quarterly Report (Wintet 2021)

TEAM Model: Measuring Progress == =

The Mentoring Cycle

classroom management techniques

(c""“"* soyiecias drd Pedcpeay:

ANALYZE

ORSERVATION
DATA
CONDUCT
@ | .
i »

DIAGHOSE

Wihat ¢a my

DIFRCULT
CONVERSATIONS

PLAN FOR
INTERVINTIONS,

MODEL BEST
PRACTICES
Content knowledge and pedogogy:
\ classroom management Lechniques

Content knowledge and pedagegy:
classreom management techniques.
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CADDO
CTA Measurement of Success

® Practical Practice
e (Quarterly Reviews
® Dispositions

e Data Triangulation
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Let’s
Connect

BREAKOUT

“Of all the approaches
available to educators to
promote teacher learning,
the most powerful is that of
a professional conversation.”

- Charlotte Danielson



The Louisiana Tech Clinical Residency
TEAM and Recruitment Center

Follow our stories...

@Ilatechcrrc
Follow us on social media!

Dr. Amy Vessel, CRRC Director
avessel@latech.edu

https://rebrand.ly/CTA7

Pateece Davis-Hardy, HR Development Specialist
gpdavis-hardy@caddoschools.org
Cassie Harwell, HR Development Specialist_«
csharwell@caddoschools.org



https://rebrand.ly/CTA7
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