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Welcome & Activator
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Write down one question on 
your mind or one takeaway 
you hope to gain from the 

session today!



Counselor Institute Goals
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LDOE’s newly formatted Counselor Institute is designed to:

Share key information on supports, policies, and 
resources from the state-level to local 
practitioners 

Provide an engaging space for counselors to share 
problems of practice, build community, and 
expand their impact



Counselor Institute Scope & Sequence
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How can I help students see how what 
they’re learning today connects to who 

they want to become tomorrow?

Strategies for Bolstering 
K-12 Attendance 

Vertical Alignment from K-12 
to Career Opportunities

Strengthening School | 
Post-Secondary 

Connections

TODAY!

How can I create more opportunities for 
students to confidently take their next 
step after high school, whatever path 

they choose?

How can I use my knowledge of 
students to help the attendance team 

build stronger daily attendance habits?



Learning 
Topics

Time
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Case Studies and Example 
Partnerships

20 min

03
Showcasing Current 
Resources

10 min

01

15 min

Sub-topics

Session Goals and Learning Objectives

Cornerstones of 
Postsecondary 
Connections

● Ascension Parish guide

● The value of a 
counselor

● Case study: Evangeline 
Reimagine Academy

● Key elements

● School performance 
scores

● Counselor rubric

● List of Certificates of 
Technical Studies



Post-Secondary Connections: Learning Objectives (LOs)
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LO1: Strong K-12 
Post-Secondary 

Connections

Understand the key considerations for relationships between K-12 and 
postsecondary schools, and the effect of these connections on school 

accountability.

LO2: Example 
Partnerships

Learn about example partnerships that schools have made with local colleges, 
including events such as college/career fairs and collaboration with CTE courses

LO3: Current 
Resources

Review LDOE’s current resources on Certificates of Technical Studies to 
understand what credentials are offered and accepted at postsecondary 

institutions.



Cornerstones of Strong K-12 
Post-Secondary Connections
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Reflection/Start-Up
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Poll: How does your school currently connect with colleges and 
post-secondary institutions?

A. College reps visit our school
B. We take students on college visits/tours
C. We host college fairs or career events
D. We communicate mainly through email or virtual meetings
E. We have other types of partnerships
F. We don’t currently have active partnerships or outreach strategies



Key Elements of Post-Secondary Connections
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High school offerings should be aligned with 
post-secondary credentials

Example: When discussing courses that offer CITF 
credentials with your students, you should ensure the 
postsecondary institutions accept those credentials

The timing of conversations matters for 
student opportunities

Example: Begin postsecondary planning conversations 
before senior year to ensure students have adequate 
time to meet eligibility requirements and for you to 
meet dual-enrollment placement deadlines

Join and attend advisory council meetings 
aligned to workforce needs

Example: Participate in ongoing program advisory 
meetings aligned with local workforce needs to 
coordinate student success metrics (e.g., enrollment, 
eligibility, credential attainment)

Establish multiple points of contact at the 
postsecondary level

Example: Maintain at least two strong POCs at the 
postsecondary institution (e.g., Student Services, Dual 
Enrollment Director, Program Manager/Dean) and 
leverage partnerships for grants, sponsorships, and 
student opportunities

Best Practices Recommendations



Effect on School Performance Scores

Schools earn points towards 
accountability scores based on 
the certifications students 
receive
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How do school connections with post-secondary institutions affect school accountability and 
performance scores?

Dual EnrollmentStudent Certifications

Completing dual enrollment 
courses is a major factor within 
the Strength of Diploma Index of 
the SPS



Counselor Rubric & School | 
Post-Secondary Connections
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Louisiana’s High School Planning Guidebook:
A guide to prepare students for career and college success
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Louisiana School Counseling Vision
A clear vision for a school counseling program achieves the following:

13

Guides Comprehensive 
Counseling Programs

Aligns Stakeholders Around 
a Common Goal

Enhances Advocacy and 
Leadership

Improves Accountability and 
Effectiveness

Promotes 
Student-Centered 

Support 



Domain 3: Leadership, Advocacy, and Reflection
Advocate for opportunities for students to get connected with local postsecondary institutions, such 
as through dual enrollment opportunities and college/career expos.
Artifacts: Emails or meeting notes showing coordination with college partners (e.g., local community 
college or university representatives)

Domain 5: School and Community Engagement
Engage with postsecondary institutions in the community to connect students with dual enrollment 
opportunities, or reach out to local businesses to hire interns or sponsor students to work with the 
school system.
Artifacts: Documentation of internship placements or student work-based learning experiences

Postsecondary Connections & the Counselor Rubric
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How do connections with postsecondary institutions fit into the new counselor rubric?

For questions on the counselor rubric, please email leads@la.gov or candace.joseph@la.gov

mailto:leads@la.gov
mailto:candace.joseph@la.gov


Case Studies and Example Partnerships: 
Ascension Parish
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Ascension Public Schools: HIRE Education Guide
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The Ascension HIRE Education Guide provides resources to help high school students plan their 
futures. Counselors can use these resources to support students and inform their conversations with 

postsecondary institutions.

Example courses and IBCs offered 
for specific pathways

1
Pathway Fit Assessments

2
List of continuing education 

institutions

3
Exploration of what the future 

looks like in your college or 
career of interest

4

https://resources.finalsite.net/images/v1739372050/apsborg/zck1c974hozquzxuoclh/ReadySetSuccess2024.pdf


Aligning Counseling to Postsecondary Expectations 

Tools like the pathway fit surveys can be a 
quick and helpful way to help students decide 
on which pathways they may be interested in 
exploring.

When advising students on a pathway, you 
should keep in mind how the credentials they 
earn can match up with what’s accepted at 
local postsecondary institutions.
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Example courses and IBCs 
offered for specific pathways

1
Pathway Fit Assessments

For example, if a student is interested in 
the business management pathway, you 
can check to see if your local colleges 
accept the LA Micro-Enterprise IBC.

2



Outreach to Colleges
Counselors can connect with local colleges and vocational 
schools using resources like the list of continuing education 
institutions.

In addition to learning about the credentials accepted at these 
institutions, these conversations can help set students up for 
opportunities such as dual enrollment or summer programs.

18

List of continuing education 
institutions

3

When reach out to institutions, note that the 
timing of these conversations matters: There 
may be limited spots for students, so getting 
connected earlier in the cycle can set students 
up for more opportunities.



Ascension Public Schools: College and Career Expo
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Ascension Public Schools also hosts an annual district-wide Career & College Expo for 
parents and students that brings together 200+ businesses and postsecondary partners, 

including colleges, universities, and technical schools.

Students connect directly with college and 
technical school reps to learn about: 

● Academic programs
● Admission requirements
● Application process
● Campus tours/events
● Financial aid options

Businesses from the community send 
professionals to provide students with:

● Firsthand knowledge about daily 
activities

● The education/training needed to 
work in specific positions.

Career College



How Counselors Can Support: College Expos
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Exploration of what the future 
looks like in your college or 

career of interest

4There are many activities counselors can do to promote 
connections with post-secondary institutions:

● Informing students about and reviewing attendee lists 
for upcoming events

● Preparing materials for students

● Advocating for expo events or collaborating with 
institutions that have existing events

● Initiate early conversations to align employer or 
college schedules with high school schedules

● Leverage funding (e.g., Perkins V) for career 
exploration opportunities 



The Value of a Counselor 
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Smooth the transition from 
middle to high school

Motivate and guide students 
toward career goals

Build realistic plans towards 
credential attainment

Counselors can establish regular communication cadences, to proactively support 
students as they navigate the postsecondary planning and transition process (e.g., 
monthly meeting). 

Counselors motivate and guide students towards success in specific career goals 
by bridging the gap between middle and high school expectations, creating exposure 
opportunities, and developing step-by-step plans for credential attainment.



High school students tour 
college campuses and meet 
college reps to learn more about 
and prepare for the admissions 
and application process.

Setting Up Students for Postsecondary Success

22

Connecting Middle to 
High School 

Connecting High 
School to Career

Middle school students at 
Evangeline Reimagine Academy 
can choose a “zone” to explore, 
engage in hands on learning, 
then tour high school career 
centers and labs to connect 
their current learnings to more 
advanced coursework.

Connecting High 
School to College

+
High school students tour 
employer facilities and speak to 
professionals to understand how 
CTE programs, dual enrollment,  
IBCs stack towards a credential in 
the field.

For more information on MS career exploration, please reach 
out to Liz Chatelain at liz.chatelain@epsb.com.



Showcasing Current Resources
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List of Certificates of Technical Studies
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The LDOE’s Certificates of Technical Studies Inventory will provide a comprehensive, 
catalog of technical studies certificates from all institutions statewide.

If you have feedback on how the 
inventory could be adjusted to be more 
helpful for your work, please share by 
emailing fastforward@la.gov

How to use this resource:



● The LDOE’s Certificates of 
Technical Studies Inventory 
provides a comprehensive, 
catalog of technical studies 
certificates from all 
institutions statewide.

● When advising students on a 
pathway, keep in mind how the 
credentials they earn can match 
up with what’s accepted at local 
postsecondary institutions.

● Connecting with colleges early can 
secure more opportunities for 
students.

● Counselors can support 
connections with colleges by 
informing students, preparing 
materials, and advocating for 
events.

● Strong connections ensure 
alignment between K-12 
and postsecondary, and the 
timing of these 
conversations matters.

● Connections also affect 
school performance scores 
through student 
credentials and dual 
enrollment.

Key Takeaways
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Cornerstones of K-12 / 
Postsecondary Connections

Case Studies and Example 
Partnerships

Showcasing Current 
Resources



Thank you for your 
engagement today! 
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Please take a moment to 
complete this short feedback 
survey—your input helps us 
improve future sessions and better 
meet your needs. https://bit.ly/43gQsr5



Appendix: Resource List

27



Key Tools & Resources
● HIRE Education Guide
● State Focus List
● Individual Graduation Plan Document
● Approved Pathway List
● Course Code List
● Business, Management, & Marketing Pathways Information
● Funding Guidance
● Work-Based Learning
● Graduation Tracking Guidance
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https://resources.finalsite.net/images/v1739372050/apsborg/zck1c974hozquzxuoclh/ReadySetSuccess2024.pdf
https://www.google.com/url?q=https://www.laworks.net/Downloads/PR/WIC/IBC_StateFocusList_20230112.pdf&sa=D&source=editors&ust=1760985013214829&usg=AOvVaw28DICL7ha4cfvFzZhE3cRh
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/counselor-toolbox-resources/individual-graduation-plan-igp.pdf&sa=D&source=editors&ust=1760985013216071&usg=AOvVaw0fvB-dPhVqCXekjSp6buVg
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/fast-forward-pathways/approved-fast-forward-pathways-list.pdf?sfvrsn%3D39f66218_0&sa=D&source=editors&ust=1760985013217343&usg=AOvVaw07pxruJY1Sgb_5_3H3Kb1z
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/jumpstart/master-course-code-list.xlsx?sfvrsn%3Db52b991f_1&sa=D&source=editors&ust=1760985013222382&usg=AOvVaw0jqzbCCnmq98npyqxsa5BO
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/fast-forward-pathways/fast-forward-business-management-and-marketing.pdf?sfvrsn%3Dc7f25fc7_3&sa=D&source=editors&ust=1760985013213869&usg=AOvVaw0wu3RhhKoITob_VOtyjGGk
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/jumpstart/2025-2026-jump-start-funding-guidance.pdf?sfvrsn%3Dae194e42_10&sa=D&source=editors&ust=1760985013218548&usg=AOvVaw28pbcfXtnEDRM66RuqtFkC
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/jumpstart/work-based-learning.pdf?sfvrsn%3Df0c2d44e_9&sa=D&source=editors&ust=1760985013220088&usg=AOvVaw3XYGjc4zrekqWrO32t6S2k
https://www.google.com/url?q=https://doe.louisiana.gov/docs/default-source/newsroom/graduation-tracking-guidance.pdf?sfvrsn%3D9b31d66e_3&sa=D&source=editors&ust=1760985013223753&usg=AOvVaw3oLqESbP3YNwOlADkFjInT

