
Teacher Preparation-School  

District Governance Meetings 

 



Session Objectives 

Participants in this session will learn strategies for  

building and developing strong district partnerships  

through the implementation of shared governance meetings.  

 

• Specific strategies include: 

• Using data (e.g. teacher candidate data, graduate effectiveness data, and 
district student achievement data) to engage in feedback about program 
design, implementation, and evaluation of teacher candidates 

• Engaging in joint recruitment efforts (e.g. creating “grow your own” 
pipelines for high-quality new teachers) 

• Begin designing measures to survey partner district leaders annually on 
needs, graduates, and partnership satisfaction 

 
 



Strong Partnerships 

Louisiana Believes 3 

 
What do they look like? 

 
Not look like? 

https://docs.google.com/document/d/1PLhOAhXT4qp9QXad5zWdlcJeHRpKcV_w8LiyCO1plRE/edit?usp=sharing


Teacher Preparation-School District Partnerships 

Louisiana Believes 4 

 
 

CURRENT LEVEL OF 
IMPLEMENTATION 

(1-4, 4=strong) 
 

 
 

NOTABLE STRENGTHS IN THIS 
AREA  

 

 
 

NOTABLE WEAKNESSES IN THIS 
AREA  

 



Agree?  Disagree? 

Louisiana Believes 5 

 
 
“What comes first, good schools or good teacher education programs?  The answer 

is that both must come together.  There are not now the thousands of good 
schools needed for the internships of tens of thousands of future teachers.  The 
long-term solution– unfortunately, there is no quick one- is to renew the two 
together.  There must be a continuous process of educational renewal in which 
colleges and universities, the traditional producers of teachers, join schools, the 
recipients of the products, as equal partners in the simultaneous renewal of 
school and the education of educators.”  

 
-Goodlad, 1994 

 



Communication 
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Communication is the foundation of a strong partnership.  
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Communication 
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Communication is the foundation of a strong partnership.  
 
  

What happens  

when there is a breakdown  

in communication? 



Re-thinking the Supervisor Role 

Louisiana Believes 11 

District/university 
Liaison  

Facilitate quarterly 
governance meetings  

Co-select and train 
mentor teachers 

Assess and monitor 
teacher candidate 

progress including the 
implementation of co-

teaching 

Teach courses and 
share district/ k-12 
student needs with 

faculty  

Conduct walkthroughs 
and  performance 

assessments 

Share teacher 
candidate data with 
faculty and use it to 
shape programming   



Governance Meeting 

Louisiana Believes 12 

Video Link 

https://www.youtube.com/watch?v=8oqAxMzC_RY&feature=share
https://www.youtube.com/watch?v=8oqAxMzC_RY&feature=share


Governance Meetings 
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https://docs.google.com/document/d/1PLhOAhXT4qp9QXad5zWdlcJeHRpKcV_w8LiyCO1plRE/edit


Governance Meeting Materials 
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https://docs.google.com/document/d/1LT1_sjhQRDvK4sLzbbHPK_7A3cJdu1gidvJNgxlPBbM/edit
https://docs.google.com/viewer?a=v&pid=sites&srcid=ZGVmYXVsdGRvbWFpbnx1c3ByZXB0b29sa2l0fGd4OjczMTA3OTY0MGNlYzUwZA


Innovating Together 

Louisiana Believes 15 

Identify & 
Tackle 

Challenges 
Together 

Address the unmet 
needs of our K-12 
students and their 

communities   

Engage in joint 
recruitment 

efforts 
Write grants  

What else?  



Why Governance Meetings? 
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Benefits to K-12 students and their 
families? 

 

Benefits to principals and their 
teachers? 

 

Benefits to the pre-service 

teachers? 
 
 
 
 
 

Benefits to the teacher preparation 
program? 

 
 



Planning for Governance 

Louisiana Believes 17 

Preparation- Logistics  
 

• Who will contact the district/stakeholders to 
schedule the meeting(s)? 

• Who should be in attendance?  
• Who will invite the participants?  
• Where will the governance meeting take place?  
• What technology will be needed?  

 Preparation-Content  
 

• Who will create the agenda topics?  
• What data will be shared? 
• What materials/data/documents will the teacher 

preparation program need to prepare? 
• What materials/data/documents will the district 

need to prepare? 
 
 
 

Meeting Facilitation  
 
• Who will facilitate the meeting? 
• How will content be presented so that everyone 

participates in the discussion?  
• Who will document the minutes? 

 

Meeting Follow-up 
 

• Who will send out the minutes (within 48 hours)? 
• Who will ensure that follow-up items are 

completed? 
• Who will create the subsequent meeting agenda 

items? 



Assessing the Partnership 
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For Next Time. . . . 
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 Design a measure to evaluate district 
partnership governance meetings 

 

 Reflect on and evaluate your teacher   
preparation program’s progress  
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